COLUMBIA RIVER GORGE NATIONAL SCENIC AREA
OREGON INVESTMENT BOARD
*****Wednesday, May 15, 2019*****
**** 10:00 A.M. ****
Hood River Library Meeting Room
501 State Street
Hood River, Oregon
Topic

Time

Item

Call to Order, Conflict of Interest Disclosures
Introductions

5 minutes

Information

March 2019 Minutes

5 minutes

Approval

Financial Report

5 minutes

Acceptance

Grant Request
Columbia Gorge Community College

10 minutes

Decision

Loan Requests
Thirsty Café, LLC
Willow and Bark

5 minutes

Information

Executive Session per ORS 192.660 (f) (Exempt Documents)
Regular Session Reconvened
Loan Actions

10 minutes

Decision

Funded Loans Report and Updates
Sage Creek
Seufert Enterprises

5 minutes

Information

Executive Session per ORS 192.660 (f) (Exempt Documents)
Regular Session Reconvened
Loan Actions

10 minutes

Decision

Open Board Positions

5 minutes

Discussion

Other New Business, Good of the Order
Adjournment
The meeting location is accessible to persons with disabilities. If you have a disability that requires any
special materials, services or assistance please contact MCEDD at (541) 296-2266 at least 48 hours before
the meeting so arrangements for appropriate accommodations can be made.

Executive Session Protocol
Oregon Investment Board
After discussion agenda items are presented in open session by OIB staff, the OIB Chair will state the
following: "Pursuant to ORS 192.660(f), Exempt Documents, I call the Executive session of the Oregon
Investment Board to order”
OIB Chair asks all non-staff and non OIB members to leave the meeting. Staff will explain to visitors where
they can wait and that they will be invited into Executive Session when their agenda item will be discussed.
For each discussion item on the agenda for Executive Session, the OIB Chair will follow the following
procedural steps:
1. Invite the loan applicant (or their representative) into the Executive Session for the presentation of
their loan request. OIB Chair requests a brief presentation from OIB staff on a summary of the loan
proposal or other discussion item.
2. After presentation of information by staff, the OIB Chair asks if there are any questions for the loan
applicant or OIB staff.
3. Following questions and discussion by the OIB, the loan applicant (and/or their representative) is
asked to leave Executive Session with instruction that they will be invited into the Open session when
Executive Session is adjourned.
4. OIB Chair asks OIB members if there is any discussion related to loan request that needs to take
place before inviting the next loan applicant or other persons in to Executive Session for the next
discussion item.
5. Additional discussion between the OIB members takes place then Steps 1-5 are repeated for each
following discussion item for Executive Session.
At the end of discussion, the OIB chair will close the Executive Session. The OIB moves back to open
session. At this point, the OIB Chair can ask for a motion of the decision items in open session. Open session
is when the OIB can make decisions on agenda items.

COLUMBIA RIVER GORGE NATIONAL SCENIC AREA
OREGON INVESTMENT BOARD
Wednesday, March 20, 2019
Hood River Library Meeting Room
502 State Street, Hood River, Oregon
ATTENDANCE
OIB Members: Jack Miller, Craig Bowder, Jorge Barragan, Jill Amery, John Kasberger (teleconference)
Staff: Amanda Hoey, Eric Nerdin, Lauren Hernandez, Siri Olson
CALL TO ORDER
Jack Miller called the meeting to order at 10:00 a.m. A quorum was present.
CONFLICT OF INTEREST POLICY AND INTRODUCTIONS
Jack Miller requested any board member disclose any conflict of interest for any of the topics to be
reviewed. John Kasberger noted his relationship with Community Bank and stated he would abstain
from voting on loan action regarding Seufert Enterprises, LLC.
FEBRUARY 2019 MINUTES
Craig Bowder moved to approve the minutes from February 20, 2019, as presented. Jill Amery
seconded the motion. Motion carried unanimously.
FINANCIAL REPORT
Siri Olson reported that there are currently no pending loans. Columbia Gorge Community College
submitted a $4,806.16 reimbursement request. The remaining balance of the $5,000 grant will be
de-obligated. Accounts Payable is $8,124.42, which includes legal fees, filing fees, and the contract
payment to MCEDD. Accrued Loan Interest for February is $8,433.11. This total does not include loans
currently in bankruptcy or litigation. The Financial Summary shows an audit expense adjustment, as
OIB was charged $3,000 for a portion of the audit in error. Audit services are covered under MCEDD
contractual services, so this charge was corrected. As of February 28, the total available to grant or loan
is $986,075.96
Discussion: Craig Bowder asked where the interest coming from loans in litigation or
bankruptcy falls on the financial statement. Siri answered the totals are not included in the
financials, as OIB cannot depend on the payments, but the Trial Balance report lists each loan
individually, as well as the interest earned.
Jill Amery moved to accept the financials as presented. Jorge Barragan seconded the motion. Motion
passed unanimously.
SEUFERT ENTERPRISES, LLC
Amanda Hoey noted discussion would focus on the defaulted loan to Seufert Enterprises.
EXECUTIVE SESSION:
Per ORS 192.660 (f) (Exempt Documents), the Oregon Investment Board moved into Executive Session
at 10:07 a.m.
Regular Session reconvened at 11:15 a.m.
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LOAN ACTIONS
Craig Bowder motioned to approve of staff moving forward with a maximum bid amount as directed
by the board in the commercial property foreclosure. Jorge Barragan seconded the motion. Motion
carried with one abstention (John Kasberger).
Craig Bowder motioned to approve an interfund agreement between OIB and MCEDD subject to
agreement by legal counsel. Jill Amery seconded the motion. Motion carried with one abstention (John
Kasberger).
LOAN UPDATES AND REPORTS
Amanda Hoey noted discussion would focus on defaulted loans.
EXECUTIVE SESSION:
Per ORS 192.660 (f) (Exempt Documents), the Oregon Investment Board moved into Executive Session
at 11:21 a.m.
Regular Session reconvened at 11:34 a.m.
LOAN ACTIONS
No action necessary.
REVIEW OF THE PILOT PROGRAM
Amanda Hoey explained the OIB initially set aside $250,000 for the pilot loan program. The purpose at
the pilot program’s creation was to increase the balance of available funds and to provide a tool that
would help promote the OIB and attract new clients. The program offered additional flexibility and
terms, most significantly regarding collateral. Shortly after its creation, the Eagle Creek Fire started. Due
to the fire, paired with a challenging winter, most clients using the program used it as an emergency loan
fund. To accommodate additional business loans, the OIB increased the FY19 allocation, expending a
total of $265,395. Amanda noted that while the board requested the status and progress of loans under
the pilot program, most have recently been funded and are too new to provide performance information.
Some under the program perform well above expectation and some do not, but none are currently on the
delinquent list. Amanda stated the OIB may want to consider setting aside resources for the pilot
program in FY20.
Discussion: Jack Miller stated the available amount to loan is down substantially since the
creation of the pilot program. He stated the OIB may need to wait to see how many new loans
come down the pipeline before determining if the program needs to be re-implemented. John
Kasberger stated that approximately $57,000 of the pilot program funds have been paid back. He
suggested this amount can be repurposed for the pilot program to loan back out again. Amanda
stated the fund was not set up as a replenishment, but the amount can be reallocated to the pilot
program. Craig Bowder asked if there is a negative to repurposing the funds, as there are limited
funds to loan out. Amanda stated the pilot program loans have a potential increased risk. Craig
noted the pilot program loans do not seem to be much higher risk than the overall portfolio of
loans. Amanda stated if the OIB reallocates the $57,000, that amount will only cover one or two
loans. She noted that Tammy Miller communicated to her that Tammy agrees with reallocating
funds to the pilot program and would like to see performance information on the loans in the
program. John asked if the OIB could increase the allotment in the future. Amanda replied yes,
and the board can decrease the amount if necessary as well. Jill Amery noted the pilot program
fills the gap where businesses might otherwise seek predatory loans with high interest. Jack
recommended the OIB release a press release highlighting what the pilot program is, that funds
were loaned and are now returning, and that the program has successfully done what it intended
to do.
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Jorge Barragan motioned to approve two loans up to $40,000 from the pilot program. The motion
died for lack of second.
Discussion: Craig Bowder asked if the motion could be amended to allocate $80,000 to the pilot
program without specifying the number of loans. Jill Amery asked if the board wanted to
reallocate only what has been paid back or to increase the allocation to $80,000. Craig stated the
$80,000 will include the $57,000 paid back and an additional $23,000.
Jorge Barragan motioned to allocate $80,000 to the pilot program. John Kasberger seconded the
motion. Motion carried unanimously.
OIB BUDGET AND CONTRACT
Amanda Hoey explained the allocation to the pilot program will come out of the carry over amount and
will be included as loans specific to the pilot program balance. The beginning fund balance may be
modified depending on action taken in relation to Seufert Enterprises, LLC. The budget will be included
as part of MCEDD’s overall budget, but the OIB has the opportunity to give input.
Siri Olson explained other areas of the budget may be adjusted, including projected new loans for
principal and interest. There are currently no pending loans. Projected loans are estimated based on a
four year average of lending. This is shown in the budget as the potential to disburse $77,000 from now
until the end of the fiscal year. This could change depending on actuals. Current loan principle and
current loan interest amounts are booked through June 30. Loans in litigation or bankruptcy are not
included in these totals. Loan fees were calculated based on past history and actual revenue. The
invested fund interest is calculated based on what the current interest is, though this could go down if
cash funds are reduced.
Siri explained that expenses were determined using historical figures as well as projected expenses for
the rest of the fiscal year. Staff recommends legal fees remain the same, as some loan clients could
potentially require OIB to use legal counsel. Amanda explained the potential allocation for grants is
$25,000. Staff looks at revenue outside of principal repayments to see if the budget can support
expenses, return back to principal, and still have enough to support grants. Once the grant amount is
determined, it cannot be adjusted, as it is the only grant source in MCEDD’s budget and is not flexible.
Discussion: Jack Miller asked if the grant amount will increase back to 25,000 this fiscal year
now that CGCC has submitted a reimbursement request and been paid. Amanda stated there are
only $20,000 of grant funds remaining this year, and next year, the amount could increase back
up to $25,000. Jack noted there have not been many grant requests and leaving the amount at
$25,000 is agreeable.
The new loans total is based on a four year average of actuals and includes projected loans for the final
quarter of this fiscal year. Siri noted the new loans total could change. Amanda stated using the
historical average still gives a sizable balance in carry forward, though staff is cautious in not
overstating the amount of new loans. Board input is welcome if any member would like to modify this.
The budget can be adjusted in the future through supplemental budgets if necessary.
Amanda explained the contractual total includes the contract with MCEDD. MCEDD contracts with the
State of Oregon to provide service to the OIB. The OIB is not an entity, so all accounts are housed at
MCEDD. It is time for the biennial contract renewal, and Amanda stated she would like the contract
amounts in the budget so staff can work with the state team to move forward with the contracting
process. The projected contract amount for MCEDD shows no changes in FY20 but shows a 2%
increase in FY21. These amounts are provisional upon the totals in the OIB fund.
Discussion: Craig Bowder asked if the contract is negotiated annually. Amanda stated the
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contract is biennial. The first year of the next biennium will remain the same, and the next year
in the biennium will increase by 2%. Jack stated the increase was reasonable. Craig asked how
many Oregon Investment Boards were in Oregon. Amanda explained the OIB is one of a kind.
Amanda noted prior fiscal years included marketing under expenses, which allowed the OIB to develop
a bi-state website and brochures. This year, no marketing budget was included aside from what is
already included in the staffing contract through MCEDD.
Discussion: Jill asked if the marketing budget included the brochures put out for the pilot
program. Amanda explained staff made the brochures at no additional cost. Marketing is typically
used in relation to needing more professional materials to push to get additional funds loaned out.
The OIB cannot compete with traditional lenders, and services are not marketed in the same
fashion. Jack stated most clients come by referral from banks or the Small Business Development
Center. Craig added that Eric Nerdin, Loan Fund Manager, does outreach to promote OIB
programs. Amanda explained past budgets have included between $500 and $1,000 for marketing,
though last year’s amount was $0. Jack stated he is fine with $1,000. Jorge Barragan stated some
advertising or outreach to the chamber of commerce would be beneficial to educate small
businesses about the OIB.
Jorge Barragan motioned to approve $1,000 to be allocated to marketing. Craig Bowder seconded the
motion. Motion carried unanimously.
Amanda noted staff will move forward with the budget and will make modifications depending on what
happens between now and the presentation to the MCEDD Budget Committee.
Craig Bowder motioned to approve the contract between MCEDD and State of Oregon as presented.
Jorge Barragan seconded the motion. Motion carried unanimously.
OTHER NEW BUSINESS
Amanda Hoey explained Carolyn Meece, Regional Development Officer with Business Oregon, has
accepted a position in central Oregon. There will be a planned transition after a hire is made to fill her
current position. Carolyn’s departure means there is not much staff historical knowledge at the state
level, and there will not be a high level of familiarity with OIB and how it impacts the state. Amanda
and Carolyn discussed conducting a training for new staff and all Business Oregon staff about the
Oregon Investment Board.
ADJOURNMENT: The meeting was adjourned at 12:13 a.m.
Respectfully submitted by Lauren Hernandez, Office Administrator
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OIB FINANCIAL SUMMARY
REPORT PERIOD: April 2019

TOTAL
YEAR TO DATE
CASH BALANCE AS OF 06/30/18
Less Payables
Plus Accounts Receivable
Plus Interest Receivable (Less Unrecorded Accr'd Int)
ADJUSTED CASH BALANCE 06/30/18

PREVIOUS
REPORT

CURRENT
ACTIVITY
-

1,138,023.35
(7,711.90)
(1,510.04)
7,738.95
1,136,540.36

-

-

INCOME
Interest
Loan Processing & Fees
Loan Late Fees
Invested Interest
TOTAL INCOME

111,026.56
5,953.44
1,420.84
450.20
118,851.04

99,513.36
5,953.44
1,212.10
408.09
107,086.99

11,513.20
208.74
42.11
11,764.05

PRINCIPAL REPAYMENTS

154,523.09

143,719.98

10,803.11

REVENUE BEFORE DISBURSEMENTS

273,374.13

250,806.97

22,567.16

EXPENSES AND PAYMENTS
Grants Disbursed FY19
Loans Disbursed
Converted to Principal
Miscellaneous Expenses (Bad Debt Expense)
Professional Services
TOTAL EXPENSES AND PAYMENTS

4,806.18
293,000.00
1.00
79,858.39
377,665.57

4,806.18
293,000.00
1.00
71,502.98
369,310.16

8,355.41
8,355.41

(118,503.19)

14,211.75

ADJUSTED CASH BALANCE

1,032,248.92

LESS:
Approved Grants not Disbursed
Encumbered Pilot Program Funds
Approved Loans not yet Disbursed
Interest Receivable at Period End
AVAILABLE TO GRANT/LOAN

(11,547.36)
1,020,701.56

LOANS RECEIVABLE BALANCE

1,908,532.27

PROOF:
Cash Balance After Reconciliations, 04/30/2019
Deposit on Hold
Less Payables
Plus Interest Receivable
ADJUSTED CASH BALANCE
REPORT GENERATED BY: Siri Olson

1,028,639.81
(7,938.25)
11,547.36
1,032,248.92
-

Mid-Columbia Economic Development District

Balance Sheet
As of April 30, 2019
April 30, 2019

ASSETS
Current Assets
Checking/Savings
1000 · Bank Demand Deposits
1070 · National Scenic Fund

1,028,639.81

Total 1000 · Bank Demand Deposits

1,028,639.81

Total Checking/Savings

1,028,639.81

Other Current Assets
1200 · Receivables & Accruals
1202 · Accounts Receivable

0.00

1222 · Year or Grnt End Receivables
1227 · Accrued Loan Interest
Total 1200 · Receivables & Accruals

11,547.36
11,547.36

1300 · Loans Receivable
1370 · OIB Loans Receivable
Total 1300 · Loans Receivable
1475 · OIB Holding

1,908,532.27
1,908,532.27
0.00

1500 · Allowance for Doubtful Loans
1575 · OIB Allowance
Total 1500 · Allowance for Doubtful Loans
Total Other Current Assets
Total Current Assets
TOTAL ASSETS

-47,404.77
-47,404.77
1,872,674.86
2,901,314.67
2,901,314.67

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 · A/P General
Total Accounts Payable
Total Current Liabilities
Total Liabilities

7,938.25
7,938.25
7,938.25
7,938.25

Equity
3100 · Fund Balances
Pilot Program Fund Balance
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

2,859,190.95
0.00
34,185.47
2,893,376.42
2,901,314.67
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Mid-Columbia Economic Development District

Profit & Loss
April 2019
TOTAL

Ordinary Income/Expense
Income
4600 · Loan Interest
4700 · Loan Processing Fees
4710 · Loan Late Fee
4750 · Investment Interest
Total Income
Gross Profit

11,513.20
0.00
208.74
42.11
11,764.05
11,764.05

Expense
6400 · Professional Services
6410 · Legal Services

7,837.41

6470 · Filing Fees

410.00

Total 6400 · Professional Services
Total Expense
Net Ordinary Income
Net Income

108.00

6450 · Contractual

8,355.41
8,355.41
3,408.64
3,408.64
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Staff Report
Date:
To:
From:
Re:

May 8, 2019
Oregon Investment Board
Amanda Hoey, MCEDD Executive Director
Columbia Gorge Community College Kitchen- Hospitality Program

Project Description
The Columbia Gorge Community College is seeking a $25,000 grant from the Oregon Investment
Board to purchase equipment and complete building improvements for the kitchen incubator. Staff
met with Rick Leibowitz to better understand the request, given the limited information provided in
the application. Rick indicated two routes for potential utilization of the grant funds:
1) Restructure the kitchen space from a single cook station to four small kitchen areas with one
shared space to improve the space as a teaching area; or
2) Shift the shared use kitchen to be more useful for contracted business use. Could include
purchasing items such as a blast freezer or packaging line.
The College concludes its agreement with Class Act Catering on June 30, 2019. Rick stated that the
College is not completely certain if there will be some gaps in the equipment as some of what is
existing in the space may be Class Act’s equipment. They should have a full inventory after the end
of that lease.
The College hired a program manager who has a great deal of experience in the restaurant industry.
They anticipate three FTE’s (including the program manager) to operate the café, with priority
hiring preference provided to students. In addition to operating the café, the College is taking
catering orders for the summer. Finally, the College will offer community education courses
beginning in the fall. They subsequently anticipate rolling out a program (determination on if it is
certificate or non-certificate program is not yet settled). Rick anticipates leveraging from a number
of curriculums including Fresh Starts, the curriculum currently used by North Wasco County High
School and a National Restaurant Association curriculum.
Project Budget:
Expenses
Equipment and Building Improvement
Total Expenses

$ 25,000
$25,000

OIB Grant Request
Total Income

$25,000
$25,000

Income

The project will be supported by $200,465 from the College in program investments (staff, supplies,
advertising) as reflected in the applicant-submitted budget. These are ineligible items for OIB funding and
are not part of the core project (equipment/building improvements), so are noted as a reflection of
additional program supports.
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Relevant Prior Funding Awards
The OIB has a history of support for the College’s programs, including the incubator. The College
has received a number of grants from the OIB, with the following specifically directed to the
kitchen incubator:
• $100,000 OIB grant in 1998 for a kitchen remodel. Project description: “The project is a
nonprofit shared use commercial kitchen facility located on the campus of Columbia
Gorge Community College. The kitchen was developed in partnership with the Oregon
State University Extension Service and the Mid-Columbia Medical Center to establish a
business incubator for the development of specialty food companies and use as a training
center. The kitchen helps small business owners develop a product in a cost effective
facility that will enable business growth. New businesses have a better opportunity for a
successful enterprise and business development.”
• $25,127.50 OIB grant in 2000 for marketing and equipment for the kitchen incubator so
“New businesses will have a better opportunity for a successful enterprise and business
development.”
• $5,000 OIB grant in 2017 to conduct a feasibility study to inform the College’s “academic
and facility planning with a focus on the food and beverage industry and its supply chain
sectors.” The College leveraged significant matching funds (a federal grant). In addition to
program recommendations, the study included a facilities analysis which identified a number
of potential upgrades to the kitchen.
Available OIB Grant Funds
There is a little over $20,000 remaining in this FY in spending authority for grants. It is unlikely the
applicant would be seeking reimbursement this year. The OIB included $25,000 for FY20 (July 1,
2020 to June 30, 2019) for grant making authority. If approved as presented, the College’s
application would take up all available grant dollars in FY20.
Reminder: Budgeted grant funds are not a goal level of granting, but a maximum level. The budget
provides the OIB the ability to make grants for projects that the OIB believes will significantly
support the economy of the National Scenic Area.
Staff Review and Recommendation
The feasibility study identified opportunities for programs and highlighted the kitchen incubator as an
underutilized space with potential for becoming a more significant asset, if appropriate investments were
made into the management, marketing and improving the space. The OIB (given past investments) has
clearly viewed the kitchen incubator as an important resource. The College is making strides in the
anticipated investment to management and marketing. Staff has confidence in the management (Rick
Leibowitz). However, the application from the College presents a few challenges in staff analysis for an
OIB grant. There is no match identified- other than programmatic resources- and there is no defined plan
on the equipment to be purchased or upgrades to be made.
Given the uncertainty of how grant funds would be used, OIB staff talked to the applicant about
positioning a request to the OIB as a challenge/matching grant to leverage additional dollars for
completing the necessary improvements/equipment purchases. In staff’s view, it would allow
assurance on completion of an entire project. The applicant stated that pathway is not their
preference and they want to have flexibility in the use of dollars immediately for purchases.
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Recommendation: Staff believes there is significant opportunity in the project the College proposes, but
is concerned with the lack of non-programmatic match for the project and lack of detail to sufficiently
assess how OIB grant dollars will be used or the ability to complete the project. Staff recommends
conditional approval of partial grant funding in the amount of $10,000.
Special conditions
• Applicant will provide details to the OIB on equipment to be purchased/ building
improvements to be made prior to expenditure.
Standard conditions:
• Prior to use of these funds, the grant must be certified by the Columbia River Gorge
Commission.
• OIB funds cannot be used for administration or staffing.
• Confirmation of all matching funds committed must be received in advance of
disbursement of OIB funds.
• Reimbursements of OIB grant funds are to be done on a percentage basis.
• The College will report semi-annually to the OIB until project completion. Reports
are due January 31 and July 31 of each year.
• The College will provide the OIB with a final report within thirty (30) days after
completion of the project.
• The College will recognize the Columbia River Gorge National Scenic Area funds in
literature, press releases, signage and news coverage when appropriate.
Staff recommends a deadline for project completion of June 30, 2020. As per our usual protocol in
writing contracts, we generally recommend providing a buffer in the timeline to allow for full
completion of the project. However, in this case we are trying to retain the project within a fiscal
year for budgeting purposes. The OIB can always approve grant extensions.
Alternative Options:
1) Approve the grant request as submitted, dependent on available funds. Subject to the
standard conditions.
2) Approve full funding of the $25,000 grant request with flexibility in use for equipment/
facility improvements to the kitchen incubator, but set as a matching grant, requiring the
College to raise at least $25,000 from outside sources for equipment/facility improvements.
Subject to the standard conditions.
3) Approve partial funding as noted in the staff recommendation, but at a different amount.
4) Deny the request but encourage the applicant to reapply with firm plans for the project (eg
detail on the equipment to be purchase, facility improvements to be made).
5) Deny the request.
Attachments:
• CGCC grant application with attachments
• Facility Use study
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