MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
FULL BOARD OF DIRECTORS
THURSDAY, MARCH 12, 2020
4:00 P.M.
Hood River Fire Station
Leonard Hay Community Room, 1785 Meyer Pkwy, Hood River, OR 97031
MCEDD BOARD MEETING AGENDA
Topic

Estimated Time

Item

Call to Order/Introductions

5 minutes

Information

Consent Agenda
5 minutes
December 2019 Minutes
Unfair Competition Policy
Appointment of Budget Committee/Officer; Budget process Approval
Approval of Auditor Selection
Approval of TAB appointments

Approval

Financial Report

10 minutes

Information

Executive Director Position

20 minutes

Discussion

Executive Session per ORS 192.660 (a) (To consider the employment of a public
officer, employee, staff member or individual agent)
Regular Session Reconvened
Executive Director Position

5 minutes

Decision

Regional Project Priorities/ CEDS
Resolution 2020-1, CEDS Adoption

40 minutes

Decision

USDA RBDG Application
Resolution 2020-2, RBDG Authorization

5 minutes

Decision

Committee Reports

15 minutes

Information

Executive Session per ORS 192.660 (f) (Exempt Documents)
Regular Session Reconvened
Staff Reports

15 minutes

Information

Regional Updates- MCEDD Board members

20 minutes

Discussion

New Business

10 minutes

Discussion

Adjournment
Accessibility: The meeting location is accessible to persons with disabilities. If you have a
disability that requires any special materials, services or assistance, please contact us at least 48
hours before the meeting.

Public Comment: Individuals wishing to address the Board on items not already listed on the
Agenda may do so in an orderly fashion throughout the meeting. Please wait for the current topic
to conclude and raise your hand to be recognized by the Chair for direction. Speakers are asked
to give their name and address and to limit comments to three minutes unless extended by the
Chair.
Agenda Times: Times on the agenda are approximate. The Chair reserves the opportunity to
change the order and time of agenda items if unforeseen circumstances arise.
Consent Agenda: Items of a routine and non-controversial nature are placed on the Consent
Agenda to allow the Board to spend its time and energy on the important items and issues. Any
Board member may request an item be “pulled” from the Consent Agenda and be considered
separately. Items pulled from the Consent Agenda will be placed on the Agenda following the
end of the action items.

MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
BOARD OF DIRECTORS MEETING
THURSDAY, December 12, 2019
Skyline Hospital, White Salmon
BOARD MEMBERS: Bill Schmitt, Bob Hamlin, Dana Peck, Eric Proffitt (by phone), Joe
Dabulskis, David Griffith, Jan Brending, Scott Clements, Ken Bailey, Robert Kimmes, Steve
Kramer, Stephanie Hoppe, Sue Knapp, Gordon Zimmerman, Les Perkins, Leanna Kinley, Erik
Glover (by phone)
STAFF: Amanda Hoey (Executive Director), Siri Olson (Finance & Operations Manager),
Jacque Schei (Project Manager), Jessica Metta (Deputy Director), Carrie Pipinich (Project
Manager), Marla Harvey (Program Manager), Kathy Fitzpatrick (Mobility Manager), Israel
Ayala Guevara (Loan Fund Manager), Ami Trosley (Administrative Assistant)
GUEST: Les Ruark (by phone), Yvonne Roberts (by phone)
CALL TO ORDER/INTRODUCTIONS
Bill Schmitt called the meeting to order at 4:03 p.m. A quorum was present. A round table of
introductions took place.
CONSENT AGENDA
Approval of the September 2019 MCEDD minutes, approval of Prevention of Workplace
Discrimination, Harassment and Retaliation Policy and approval of revised Personnel Policy.
Steve Kramer motioned to approve the Consent Agenda. Jan Brending seconded the motion.
Motion passed unanimously.
AUDIT REPORT:
Yvonne Roberts of Connected Professional Accountants, LLC presented a high level overview
of the audit report for the year ended June, 30, 2019.
Discussion: Scott Clements, in commenting on the qualified opinion resulting from the
Board’s decision to not adopt the GASB 75, said the qualified opinion carries a
particular stigma with it. Amanda Hoey reviewed the board’s decision to not adopt GASB
75 as a result of the limited impact, if any, post employment benefits other than pensions
would have on the district’s financial statements. She reviewed the work and cost
involved with compliance and noted that the board had indicated it would revisit if
necessary, but felt that the decision is easily explained. Scott Clements asked if there had
been any pre check with funders. Amanda Hoey noted there had not been. Yvonne
Roberts said other development districts are in similar positions.
Scott Clements also inquired about the finding 2019-001 as a result of not having a CPA
involved other than the auditors. Yvonne Roberts reviewed that MCEDD is held to the
same standard as a large corporation, such as Nike. It is language required as a result of
not having a CPA on staff or contact. They had not recommended changes. She said the
finding has not resulted in any negative repercussions so far. Amanda Hoey noted the
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board indicated it would discuss and reconsider if necessary. Jan Brending said she
raised questions last year but understood the position. She noted she would reconsider if
funders had concerns, but does not feel it necessary at this point.
Amanda noted that in relation to the finding 2019-002, she was asking the board to
consider additional supports which would be decided upon later in the meeting.
The Board thanked Yvonne for her time.
FINANCIAL REPORT:
Siri Olson reported the Total Cash balance as of 10/31/2019 was $4,184,894.20. Accounts
Receivable totaled $184,472.58, which is less than this time last year. Some litigation has been
finalized so accrued loan interest is a little bit higher than at this time last year. Allowance for
doubtful accounts is less than it was last year and represents 6% of principle balance for funds other
than OIB. She stated net position is at $11,746,162.44. Carryover revenue is more than budgeted
due to STIF Transportation funding and the loan program performing better than anticipated. Federal
revenue is lower than what we would expect due to timing of the federal projects, which includes the
purchase of a new vehicle and construction of the Bus Barn. State revenue received is below budget,
as well, in part due to the funding cycle of Mobility Management. Professional services is less than
budgeted due to contract work on the Transit Center. Because the remodel has added value to the
Transit Center it is now categorized as a Capital Project, resulting in expenses and contracts being
paid out of Capital Purchase. Due to the timing of this and the Bus Barn project, there may be a need
to do a supplemental budget.
Jan Brending motioned to accept the financials as presented. Ken Bailey seconded the motion.
Motion passed unanimously.
EXECUTIVE COMMITTEE REPORT:
Bill Schmitt reviewed the Executive Committee report, highlighting the areas related to the
transition of the Executive Director and upcoming change in leadership. He noted that the
Executive Committee supported staff in pursuing additional training resources for the Finance
Manager. The Committee also supported exploring additional mentorship and coaching
opportunities for loan fund staff as Israel is new to the role. Bill indicated the committee
recommends adding resources for increased attorney time, IT support and for a CPA to work
with Siri to complete quarterly fund balancing. These resources will help fill in gaps when
Amanda departs from MCEDD.
Amanda Hoey indicated this would be her last formal board meeting as she has accepted the
position of CEO for Oregon Wheat. She said the Executive Committee has analyzed how to
make the Executive Director position workable for a new director. She provided more insight
into the need for increasing attorney and legal support – as currently she does a lot of that
review. Scott Clements, MCEDD Loan Board Chair, will be involved in an upcoming scoping
meeting with the attorney along with Israel, Amanda and the Oregon Investment Board chair.
Bill Boyden will provide most of the IT support work remotely with back up through Radcomp if
Bill is unavailable in an emergency. The last piece for consideration is discussion around how to
support finance staff. Working with an outside CPA to help address the quarterly fund balancing
concern is expected to cost $110 to $145 an hour.
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Discussion: Ken Bailey stated that in removing Amanda from the picture MCEDD is
losing back up legal, finance and IT support and should be prepared to move in that
direction. He indicated that while he would not want to make a long term decision until
there is a new Executive Director on board, there is an immediate need for some
attention to these areas. Scott Clements asked if there is a recommendation. Amanda
Hoey suggested engaging a CPA for at least the next quarter and extend as necessary.
Steve Kramer asked if authorization was given to research new software as he feels that
getting the research done now is important. Amanda noted that research has been
conducted by staff in contacting other Districts. Staff has a sense of the advantages and
disadvantages with a few alternative software programs.
Scott Clements motioned to approve the staff recommendation to increase legal and IT support
and engage CPA support to address finding 2019-002. Jan Brending seconded the motion.
Motion passed unanimously.
EXECUTIVE DIRECTOR REPORT:
Amanda Hoey outlined the general process in terms of recruitment and selection for hiring a new
Executive Director. She provided the board with a document outlining the suggested process,
which would include posting the position and getting notices out by Monday, December 16,
2019. She said this would give MCEDD the maximum amount of time to solicit applications.
The suggested timeline lists January 21, 2020 for close of first round consideration. Amanda
stated that one decision point for the board today is whether or not to hire an executive search
firm. She stated her recommendation is to post the position without hiring an executive search
firm. She reviewed a conversation with board member Mark Zanmiller who could not join today
but noted the success the City of Hood River had with engaging a firm
Discussion: Leanna Kinley, Dana Peck and Ken Bailey all expressed they felt we were
likely to find good candidates without hiring a firm. Scott Clements asked what channels
would be used to post/circulate the position. Amanda Hoey stated that it would follow
our standard recruitment in terms of posting to employment department websites, social
media channels, the MCEDD website, and the newsletter. In addition, specialized
postings will be used including listing through our national association as well as
Oregon and Washington associations, when possible.
Steve Kramer moved to accept the staff recommendation to post the position by December 16,
2019 with a closing date of January 21, 2020 for the first round consideration. Bob Hamlin
seconded the motion. The motion passed unanimously.
Amanda Hoey outlined the remainder of the proposed timeline, including having the Executive
Director and Finance Manager review applications for completeness and qualifications prior to
forwarding to the Executive Committee for initial review and ranking. She indicated the priority
would be to have the first round complete by the February Executive Committee meeting. She
noted the second round would include the possibility of additional key partners and the process
and public outreach would be determined at the Executive Committee meeting in January. If the
process moved forward smoothly, a candidate could be presented at the March full board
meeting for consideration of a hire.
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ORGANIZATIONAL STRUCTURE:
Amanda Hoey reviewed proposed changes to the organizational structure which would
incorporate a lead for the Project Management division, expanding the Executive Director
capacity. She also reviewed the proposed revised salary scale which would accompany the
changes to the organizational structure. She indicated there would be two levels of adjustment in
salary schedules and indicated these schedules are reviewed periodically.
Joe Dabulskis left the meeting at 4:58.
Jan Brending moved to accept the changes to the organizational structure and the revised salary
scale. Les Perkins seconded the motion. Motion passed unanimously.
FACILITIES COMMITTEE REPORT:
Bob Hamlin reviewed the progress on the remodel of the Transit Center which is being
completed by Oregon Finish Carpentry. He indicated all inspections have passed and building is
approved for occupancy. Amanda Hoey reviewed some other related items, including:
• Adaptations to the HVAC system
• Final contract cost with general contractor Oregon Finish Carpentry is $76,807.02
• Necessary documents were submitted to and approved by BOLI
• Lester and Sons is scheduled to move large items December 19, 2019
• New signage has been installed and vinyl window sticker at current location has been
removed
• MCEDD signed an agreement with Radcomp to support IT/Phone transition
• New Xerox machine will be transitioned to Transit Center once the remodel is complete
ANNUAL SYMPOSIUM REVIEW:
Amanda Hoey stated Tatiana Eckhart is at a RARE training and as such Amanda would review
highlights and survey feedback from the 2019 Columbia Gorge Economic Symposium. She said
over 150 people attended the event, which was hosted and moderated by former board chair
Barbara Briggs. MCEDD received a congratulatory video message from Governor Kate Brown.
Based on feedback, the panel discussion with Q & A and the venue (Fort Dalles Readiness
Center) were highly regarded by survey respondents. Feedback indicated attendees would like to
see more time for networking and a designated break time in the structure. Additionally, she
shared executive committee feedback which included consideration of ways to capture the
vibrancy of the panel for people who are not able to attend. She also noted we have used the
economists year after year and the executive committee indicated it is probably time to shake
things up a little and get new individuals to present data.
Discussion: Ken Bailey indicated a break in the middle for networking would be really
valuable, as well as having the extra room to move around.
Eric Proffitt left the meeting at 5:22 pm.
TRANSPORTATION ADMINISTRATION BOARD/DEPUTY DIRECTOR REPORT
Jessica Metta provided the Deputy Director’s report, highlighting that Google will provide
funding for new passenger bus shelters. Jessica stated that there will be a meeting with a new
engineer for a the Bus Barn. MCEDD received a grant to replace our two oldest vehicles and
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ODOT said we could start the vehicle procurement process if we had an official board signed
pre-authorization letter award authority for the grant.
Jan Brending moved to approve the pre-authorization letter. Leanna Kinley seconded.
Motion passed unanimously.
Jessica highlighted the new brokerage for much of the medical transportation will now be
through Logisticare. She indicated there are still questions about their funding structure and state
requirements but said we are moving forward with a contract at our current rate for three months.
Jessica also shared GTA highlights, including plans for shared booth space and a mixer event at
the AUVSI international trade show in Boston in 2020 based on successful networking in
Chicago at the 2019 event. She also announced the winners of the Tech Leader of the Year
(Mark Zanmiller) and STEM Educator the Year (Patrick Getchis), which were announced at the
GTA Winter Party and Awards Program.
STAFF REPORTS
Kathy Fitzpatrick, Mobility Manager, highlighting the following:
• Washington Initiative 976 passed in November. She indicated that if upheld, there will
be significant impact on public transit in Skamania and Klickitat counties, heavily
impacting seniors. She indicated they are looking at other funding mechanisms for
sustainable funding and indicated she has a lot of faith in our strong partnerships. She
said MCEDD has launched the gorge regional transit strategy and is working with ODOT
on logistics.
Jacque Schei, Project Manager, highlighted the following:
• The City of Antelope started construction in November on their water improvement
project, funded through the state of Oregon. Jacque said projects in Cascade Locks and
with South Wasco Parks and Recreation are winding up. In follow up to the economic
resiliency work discussed at the last board meeting, she said the resiliency one pagers for
businesses were distributed with loan invoices and to local chambers. She stated the
second piece will be working on the co-branding pieces. Jacque thanked Jan Brending
for starting the programming piece with the City of White Salmon.
Carrie Pipinich, Project Manager, highlighted the following:
• The Webworks training, which highlights businesses using broadband to support their
business model, has had both good attendance and good discussion. The Economic
Development Commission in Wasco County hosted a training in Dufur. She said Grass
valley has had good responses to the RFQ for their sewer system. She also shared the
Oregon broadband assessment survey is open for a few more days and data collection can
contribute to discussion on ways to address gaps in broadband accessibility.
Marla Harvey, Program Manager, highlighted the following:
• Storage and feasibility assessments, which are a step in preparing for power shut offs.
LOAN ADMINISTRATION BOARD REPORT
Israel Ayala Guevara presented the Loan Administration Board report, highlighting:
• The MCEDD Loan Administration Board approved a loan to Perry Management for
$400,000, the release of collateral for both Argonaut Investments LLC and Oregon
Brineworks and changes in the terms for the Mid-Columbia Backflow loan. He noted
some of the expected payments have been received. He reviewed some of the different
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sectors there has been loan interest from, including, photography, windshield repair and a
music school. He said he participated in a recent collaboration with the Next Door which
included 15 participants. He said he was able to explain how MCEDD works and noted
the session was completely in Spanish. He also said he has completed two trainings, one
with client management software Portfol training and the other with the Council of
Development Finance.
NEW BUSINESS
No new business.
REGIONAL UPDATES
Board members provided updates as follows:
• Bob Hamlin provided an update on the possibilities for the biomass group. He stated that
the Port of Skamania County is completing road access issues for the North Bonneville
Business Park. The County is working hard on its budgets and dealing with no SRS
reauthorization and the need to pull from reserves. He stated that they will be meeting
with Senator Curtis King. He said I-976 impacts not only transit but also police and road
structure issues. He said there was a meeting in October with the forest service regarding
recreation issues.
• Steve Kramer noted solar projects in the works. He stated that the boat ramps are finally
complete. He said they are working with forest service on projects through the forest
collaborative, including for fuel mitigation in the rock creek area. For the Dog River
Pipeline project, he noted a decision anticipated in June 2020.
• Ken Bailey stated it has been nice weather for getting work done outside, but it has been
very dry. It is becoming harder for small and medium farms to survive and a number of
farm consolidations have resulted. He noted that as with farming historically, there is
always hope for next year.
• Les Perkins stated it was really good harvest this year but prices have not been great. He
noted everyone thinks of tourism for the Hood River County economy, but in fact
agriculture is a primary source of income with about $300 million in economic activity
for Hood River County annually. He said it has been a really dry year with streamflow at
about ¼ the normal. For the energy work, he reported on the status of the City of Hood
River’s waste water treatment plan and the City’s decision to hire an additional project
manager that will support some of the energy objectives. He provided an update on the
solar and battery feasibility studies and upcoming microgrid work. He noted there would
be a Pacific Power presentation next week on potential power safety shut offs.
• Rob Kimmes reported that MCMC will be putting in an urgent care center in the Water’s
Edge building and Skyline Hospital will be starting an emergency department division.
• Gordon Zimmerman noted that while the corrosion treatment project is complete they are
still waiting on approval from the Oregon Health Authority for allowance to use. The
shell of the Pfriem building is up and there is negotiation with The Renewal Workshop
for a new facility.
• Jan Brending stated that they finished the White Salmon City Hall. They opened bids on
the Jewett waterline project and the apparent low bid is under the engineer’s estimate.
She reported that the City of Bingen is hopefully moving ahead with the replacement of
the old reservoir. With the passage of I-976, she reported that two projects are on delay
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including the Bingen underpass and the 141 project. She noted that the City of White
Salmon has a new mayor effective January 1, 2020.
Stephanie Hoppe reported that CGCC received a distance learning grant with a primary
focus on delivering synchronous STEM classes in rural high schools. The College is
looking for new leadership in the SBDC. They have finalized a contractor for
construction on the skills center and the groundbreaking will be in the spring, with the
summer of 2021 slated for completion. She noted that the Oregon Community Colleges
are seeking $65 million for CTE one-time funding through the legislature.
Leanna Kinley stated that the City of Stevenson has a new public works director and the
city will be operating their wastewater treatment plant at the beginning of the year. She
noted they are working on immediate improvement of the treatment plant. The current
design has been sent to Ecology but there has not yet been a formal report. Currently
they are out to bid on the Russell street project which is slated for completion the first
part of next year and will complement the completion of the waterfront project. The
Rock Cove project is in the permitting process. They are wrapping up the downtown
Stevenson plan. The City is looking at an affordable housing sales tax which would go to
the voters for consideration. Adding to the impacts from I-976, she noted that the first
street multimodal grant is impacted.
Dana Peck stated that the three chambers are working on a tourism strategy that is more
of an ag/farm to table approach. Tamara Tippel (Mt. Adams Chamber) has a roundtable
for entrepreneurs in December. He noted November was entrepreneur month, so the goal
was to align with that and follow-on. The City of Goldendale is working on a
continuation of their economic development strategy, including marketing and
rebranding. On the sustainable development side of things, Klickitat Valley Health and
the School District are working with the Center for Sustainable Infrastructure on
opportunities, including a potential district-wide heating solution. He provided an update
on the pumped storage project, noting that the FERC license application is expected to be
submitted tomorrow. He reported on the data center discussion and a collective meeting
with the Governor’s staff.
David Griffith stated that activity in the Port of The Dalles area has picked up. A
veterinary clinic with space for horses had immediate growth and there are two flex
buildings in construction with plans for second floors, one of which will have a
residential property. There are new sub stations so available for power needs. There are
lots that are seeing some interest but industrial expansion requires more than is currently
available. For the Port of Hood River, he provided an update on the status of the Bridge.
He noted that the Hanel Mill site may be going to an undisclosed local company for their
expansion. The Hood River Airport has experienced increased activity and is dealing
with increased noise complaints. In the Port of Cascade Locks, the pFreim facility is
roughly 80 percent complete and expected to have occupancy next month. The Renewal
Workshop should start building in the spring. Port of Cascade Locks is in negotiation
with a medical company out of Portland to rent space for medical practice. Thunder
Island Brewing is about to close on their development and Gorgeous Brewing will
hopefully close on space for a restaurant and brewery.
Scott Clements provided additional Loan Administration Board updates, noting that the
percentage of loans in delinquency is microscopic and much improved and he thinks that
is a reflection of everyone involved. For Columbia Cascade Development Corporation,
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the proposed assisted care facility is proceeding very nicely. It is currently going through
the permitting process and financing is being arranged.
Sue Knapp highlighted that Maupin had its ribbon cutting for the Civic Center and it was
a smashing success with between 100 to 150 people in attendance. They raised $17,000
that night for the purchase of furniture and $10,000 was anonymously donated. The
health clinic is going through a change with a new medical provider. The tax levy that
passed in May has started to generate funds which is a shot in the arm for the clinic.
Maupin is hiring again for a new city manager. Maupin community members are also
working on a Deschutes river athletic facility concept. The goal is to expand it and
improve it so they can have bigger and better events.
Bill Schmitt reported that the Port of Klickitat at Bingen Point has a bid to let to continue
to fill down near the lake and that they are very careful of any potential environmental
impacts. For the Port of Klickitat in Dallesport, he stated that the incubator building will
go out to bid soon.

GOOD OF THE ORDER
Jessica Metta announced that everyone should hold the date of February 18, 2020 for a public
celebration to send off Amanda Hoey.
Stephanie Hoppe left the meeting at 6:09.
Amanda Hoey said she was very appreciative of the professionalism of the board and
development of staff. She said while it will be hard to leave, she feels MCEDD is in a really
good position moving forward.
ADJOURNMENT
Meeting adjourned at 6:15 p.m.
Respectfully submitted by Ami Trosley, Administrative Assistant
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Memorandum
Date:
To:
From:
Re:

February 5, 2020
MCEDD Board of Directors
Jessica Metta, Deputy Director and Amanda Hoey, Executive Director
Unfair Competition Policy

Request (Consent Agenda)
Approve the updated Unfair Competition Policy as recommended by the MCEDD Executive
Committee.
Background
The Unfair Competition Policy provides procedures for handling complaints by a private sector
transportation provider that alleges unfair competition due to MCEDD’s expanded or current service
structure. The policy had been put in place when we had solely Mobility Management services in our
transportation division. The specific guidance and requirements for the policy were provided by
Washington State Department of Transportation (WSDOT).
With the expanded services, staff consulted our Oregon Department of Transportation (ODOT) partners
on how best to reference them in this policy. The policy derives from a federal requirement regarding
unfair competition. Unlike WSDOT, ODOT does not involve the state in any complaint process that
may be initiated against one of the providers they are funding. In drafting an update to the policy to
reflect our bi-state services, we have proposed revisions to the procedures to separate Oregon and
Washington-based complaints with the appropriate mechanism for processing those complaints.

MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
COMPLAINTS OF UNFAIR COMPETITION PROCEDURE
Following are the procedures for handling complaints by a private sector transportation provider
that alleges unfair competition due to Mid-Columbia Economic Development District’s
expanded or current service structure.
1. The Finance and Operations Manager shall be responsible for receiving and investigating any
complaints of unfair competition.
2. The Deputy Director shall be responsible for reviewing and analyzing the findings from the
investigation.
3. The Deputy Director shall make a recommendation to the Executive Director regarding the
merits of the allegation of unfair competition.
4. The Executive Director shall respond to the complaint with a written determination to the
Complainant within ten (10) business days of receipt of the complaint. The determination
shall include instructions for appeal(s) as stated below in steps 5 & 6.
5. Written Appeals to the Executive Director’s determination must be received by MidColumbia Economic Development District within ten (10) business days of the determination
receipt. A mediator or mediation panel that does not include employees or Board Members
of Mid-Columbia Economic Development District will hear the appeal.
6. For complaints that are Oregon-based, the decision of the mediator is the final local decision.
For complaints that are Washington-based, either Mid-Columbia Economic Development
District or the Complainant may appeal the decision to Washington State Department of
Transportation’s Public Transportation and Rail Division if they are not satisfied with the
decision. Appeals must be filed with the Public Transportation Office Manager within thirty
(30) days of the mediator’s decision and include the following:
♦ An original signature of the chief executive officer of the entity filing the appeal.
♦ The grounds under which the appeal is being filed.
♦ A copy of the mediator’s decision.
A copy of the appeal must be sent by the entity filing the appeal to the other party involved.
Once the Public Transportation Office receives the appeal, it will review the decision and the
procedures followed from the time the initial complaint was received by Mid-Columbia
Economic Development District. The Public Transportation Office will review the
procedures that were followed and issued a determination on the appeal.
The determination of the Public Transportation Office shall constitute the final appeal and
decision.
7. A Complaints of Unfair Competition file or binder shall be maintained by the Administrative
Assistant and include all correspondence regarding any complaints.

MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
COMPLAINTS OF UNFAIR COMPETITION POLICY
Mid-Columbia Economic Development District may receive complaints alleging unfair
competition from private sector transportation providers who allege to have experienced a
decline of business as a result of MCEDD’s grant funded project.
As per the Federal Transit Administration (FTA) guidelines, Mid-Columbia Economic
Development District shall have procedures in place to process and respond to any complaints
alleging unfair competition. These procedures will include the following elements:
1. A person(s) assigned with the responsibility of receiving, investigating and responding to
these complaints.
2. An appeal process if the individual or organization filing the complaint is not satisfied with
Mid-Columbia Economic Development District’s response. The appeal process must
identify a mediator or mediation panel that does not include employees or Board members of
Mid-Columbia Economic Development District.
3. For complaints that are Washington-based, notice to the individual or organization filing the
complaint that Mid-Columbia Economic Development District’s decision may be appealed to
the Washington State Department of Transportation (WSDOT) with instructions for such
appeal. For complaints that are Oregon-based, the decision of the mediator is the final local
decision.

Memorandum
Date:
To:
From:
Re:

March 5, 2020
MCEDD Board of Directors
Jessica Metta, Interim Executive Director
Budget Committee, Officer and Process

Request (Consent Agenda)
Appoint the budget committee as follows:
Name
Term Expires
Tiffany Prince (At Large)
February 2021
Eric Proffitt (Board)
February 2021
Sam Bauer (At Large)
February 2022
Jan Brending (Board)
February 2022
Andrea Krol (At Large)
February 2023
Leana Kinley (Board)
February 2023
Budget Officer: Siri Olson, MCEDD Finance and Operations Manager
If the committee is approved, the Board is also asked to approve the budget process outlined on
following page.
Overview
The MCEDD Budget Committee is an unpaid committee that meets to review and approve the MCEDD
budget. The budget is adopted by the MCEDD Board. The Budget Committee consists of an equal
number of at-large members and MCEDD board members. Members serve three year terms, staggered
so that one third of the terms of the appointive members end each year. Members are appointed by the
MCEDD Board based on recommendations from the MCEDD Executive Committee. The primary
qualification for appointed members is that they must be representative of the services provided by
MCEDD.
Expiring Terms
Board Position
One board position on the Budget Committee expires; the position held by Dana Peck. The following
individuals have volunteered to be considered for the position:
• Dana Peck, Washington Chambers representative. He serves on the Executive Committee and
Transportation Administration Board, in addition to serving on the Budget Committee.
• Leana Kinley, Cities of Skamania County representative. She served on the committee as an atlarge representative before joining the board.
At-Large Positions
One at-large position requires appointment consideration: The at-large position held by Fritz Ellett
expires. Fritz is not seeking reappointment. Notification on the expiring at-large position was distributed
with interest forms due by February 19, 2020. Submissions in response to the notice include the
following

•
•
•

Andrea Krol
Edward Thomas
Matthew Klebes

The Executive Committee reviewed applicants and recommended Leana Kinley for the board position
and Andrea Krol for the at-large position. The Executive Committee also recommended approval of the
budget process.

MCEDD FY 2021 BUDGET PROCESS
(July 1, 2020 - June 30, 2021)
1.

MCEDD Board approval of Budget Process

March 12

2.

MCEDD Board appoints/reappoints Budget Committee
a. Budget Committee consists of (3-Year Terms):
3 MCEDD Board Members:
(1)
Eric Proffitt
(2)
Jan Brending
(3)
Leana Johnson
3 At-Large Members
(1)
Tiffany Prince
(2)
Sam Bauer
(3)
Andrea Krol

March 12

b. Budget Officer-Siri Olson, MCEDD Finance & Operations Manager
3.

Budget Officer prepares Expenditure Estimates:

4.

Budget Officer Publishes Notice of Budget
Committee Meeting (8-14 days prior, one
publication in each county)(The Dalles Chronicle,
Hood River News, Goldendale Sentinel, Skamania Pioneer)
(Budget documents available for inspection)

5.

Budget Committee Meets and Approves Budget

6.

Publish Notice of Public Hearing and
Budget Summary (8-14 days prior to hearing, one
publication in each county)(Goldendale Sentinel,
The Dalles Chronicle, Hood River News, Skamania Pioneer)

7.

MCEDD Board holds Public Hearing
(Quarterly MCEDD Board Meeting)
a.) Adopts budget by Resolution

8.

Keep a copy of the budget, notices required and
resolution adopting the budget for two years
following the end of the fiscal year for which
the budget was adopted.

Mar 13 – April 30
May 9 - May 13

May 21
June 6 – June 10

June 18

Memorandum
Date: March 5, 2020
To: MCEDD Board of Directors
From: Jessica Metta, Interim Executive Director
Re:
Auditing Services
Request (Consent Agenda)
Approve selection of Connected Professional Accountants, LLC for MCEDD auditing services.
Overview
MCEDD received two responses to the Request for Proposal for Auditing Services submitted by
the deadline. Firms responding include:
• Connected Professional Accountants, LLC
• Solutions Certified Public Accountants, PC
The MCEDD Executive Committee discussed these proposals, recommending selection of
Connected Professional Accountants, LLC. The recommendation was based on the firm’s
experience with revolving loan funds and with EDA funds, as well as with similar entities. The
Executive Committee recognized that this firm has been our auditor for four years, and while a
fresh look is welcome, some consistency for MCEDD would be beneficial at this time of many
other transitions.
Summary of Responsive Firms
Connected Professional Accountants, LLC
Key Personnel: Yvonne Roberts, Mindy Davis, Brooke Stout and Erin Voss
Total Rate (4 years): $91,294 (estimate based on CPI increases)
Connected Professional Accountants, LLC is a firm based in La Grande, OR that performs audits
for several government entities, which include the requirement of single audit. Prior audits
performed included Northeast Oregon Economic Development District, Greater Eastern Oregon
Development Corporation, Community Connection of NE Oregon and Morrow Development
Corporation. They have completed audits with loans funds and with EDA funds. They were
MCEDD’s contracted auditor for the past four years, as well. The firm stated that they last
received a peer review (a system of quality control for the accounting and auditing practice) in
May 2019. They received a pass (the highest possible rating).
Solutions Certified Public Accountants, PC
Key Personnel: Mitch Saul, Amy Walker, Anna Bass, Barbara Hicks, Harmony Piazza, Carli
Bremner and Jeremy LaFramboise
Total Rate (4 years): $104,326
Solutions Certified Public Accountants, PC is a firm based in John Day, Oregon that performs
audits for several government entities in their local area, including those with the requirement of
a single audit. Prior audits performed included Jefferson County, Grant County, Baker School
District, Harney County School District and Wheeler County. There was no evidence in their
proposal that they have completed any audits with loans funds or with EDA funds. The firm
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stated that they last received a peer review (a system of quality control for the accounting and
auditing practice) in August 2019. They received a pass (the highest possible rating).
Pricing
Below is table containing the price quote for the two firms.
FIRM

Connected Professional
Accountants, LLC

Solutions Certified Public
Accountants, PC
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2020
PRICE
QUOTE
$22,150

$25,020

2021
2022
2023
TOTAL
PRICE
PRICE
PRICE COST
QUOTE
QUOTE QUOTE
Increase per consumer price index-all urban
consumers (calculated based on an estimated
2% increase annually)
$22,593
$23,045
$23,506 $91,294
$25,716
$26,447 $27,143 $104,326

Memorandum
Date: February 13, 2020
To: MCEDD Board of Directors
From: Jessica Metta, Deputy Director
Re: Transportation Administration Board Appointments
Request (Consent Agenda)
Appoint Sophie Miller and Dee Van Gilder to the MCEDD Transportation Administration Board.
Overview
The MCEDD Transportation Administration Board (TAB) is authorized by MCEDD’s Board of
Directors to operate MCEDD’s regional transportation initiatives as well as the LINK transportation
system under board-adopted policies and procedures. The TAB is composed of MCEDD Board
members and transportation advocates who are not members of the MCEDD Board.
Current representatives on the TAB include involvement from Klickitat County with MCEDD Board
Member Dana Peck, as well as Wasco County involvement with Wasco County Commissioner Kathy
Schwartz, Wasco County Administrator Tyler Stone, The Dalles City Councilor Darcy Long-Curtiss,
and at-large representative Steve Lawrence. In an effort to broaden participation from more of our five
counties, staff reached out to Sherman and Skamania County Commissioners for their recommendations
of representatives to add to the TAB. The Sherman County position had been filled by Perry Thurston,
but has been vacant since he ended his board service.
Skamania County is recommending Sophie Miller, Skamania County Senior Services Program Manager,
who oversees Skamania County’s public transportation services. Sherman County is recommending Dee
Van Gilder. Dee is a driver for Sherman County Community Transit, a farmer, raises horses, and is very
engaged in the community.

FINANCIAL SUMMARY
As of January 31, 2020
Balance Sheet. Total Cash balance as of 01/31/20 is $4,861,399.55. Accounts Receivable (1202)
balance is largely comprised of Transportation Operations revenue for quarter 2 operations. Accrued
Revenue (1205) is attributed to our Economic Development contracts. The Loans Receivable (1300)
balance is $541,157 lower than at this time last year, which is a result of recent loan payoffs and
paydowns. The loan pipeline is showing positive activity which will increase both Accrued Loan
Interest and Loans Receivable balances. Fixed Assets (1600) reflects the balance as of 06/30/2019.
The capital assets that have been purchased in FY20 will be capitalized and depreciation booked on
06/30/20, through the Audit process. Deferred Revenue (2800) reflects the funding for Planning
grant. Current Net Position is $11,652,155.
Operations Budget vs. Actual. Federal (4100) and State (4200) revenue still appear to be lagging due
to timing of receiving payments from Transportation Operations for the prior quarter. Local Match
(4300) is considerably more than budgeted in this period, in part due to Google’s support of the Bus
Shelter project. Local Assessment (4400) reflects the entire balance from our partners. Farebox
Revenue (4805) is performing as expected. Professional Services (6400) is expected to increase due
to additional legal, technology, and accounting support services. Bonds & Insurance (6800) includes
premiums for January – June 2020. The premiums covering July – December 2020 are recognized as
a prepaid expense and will be booked as an expense in FY21. Other Materials and Services (6900)
appears slightly over budget, at this point in time, largely due to the third-party processing fees
associated with Farebox online processing fees and increased bank services charges associated with
the ACH Collections initiated each month to collect loan payments. Capital Purchase (9100) will
continue to increase as the Bus Barn project moves forward. The status of this project will determine
the need for a supplemental budget.

Respectfully Submitted,

Siri Olson
Finance & Operations Manager

Mid-Columbia Economic Development District

Balance Sheet
As of January 31, 2020
Jan 31, 20

Jan 31, 19

ASSETS
Current Assets
Checking/Savings
1000 · Bank Demand Deposits
1010 · MCEDD Checking

213,010.50

41,469.88

1015 · MCEDD MM

434,609.59

373,279.52

1021 · IRP - Sherman

80,885.49

111,908.69

1022 · IRP - WA

25,531.35

106,141.14

1020 · IRP

1020 · IRP - Other
Total 1020 · IRP

153,383.81

33,685.82

259,800.65

251,735.65

1030 · Loan Funds
1036 · EDA RLFs

146,950.15

83,955.25

1045 · Reg Strat

52,024.83

135,620.10

1050 · RBEG-OR

41,785.86

113,838.98

1055 · RBEG-WA

3,735.84

95,103.77

1057 · RBEG-KL

43,973.83

126,618.93

1067 · CDBG Microenterprises

84,433.87

67,990.95

372,904.38

623,127.98

1031 · Housing RLF

1,804,583.21

1,183,464.35

1070 · National Scenic Fund

1,227,456.33

971,078.88

Total 1000 · Bank Demand Deposits

4,312,364.66

3,444,156.26

96,072.01

96,035.28

452,812.88

415,541.12

Total 1030 · Loan Funds

1100 · CDS
1122 · IRP - DDM Product
1125 · LINK Petty Cash
1196 · OR Telecom Conference
Total Checking/Savings

150.00

50.00

0.00

8,359.87

4,861,399.55

3,964,142.53

Accounts Receivable
1202 · Accounts Receivable

140,667.59

169,941.86

140,667.59

169,941.86

1205 · Accrued Revenue

10,000.00

7,083.33

1217 · Prepaid Expenses

9,160.98

8,333.53

33,728.72

27,124.42

52,889.70

42,541.28

Total Accounts Receivable
Other Current Assets
1200 · Receivables & Accruals

1227 · Accrued Loan Interest
Total 1200 · Receivables & Accruals
1300 · Loans Receivable
1330 · MCEDD Loans Receivable
1320 · IRP

1,905,121.42

2,033,554.09

1321 · IRP - Sherman

161,793.58

131,581.88

1322 · IRP - WA

297,933.94

217,532.60

1336 · EDA RLFs

629,620.93

673,291.98

1345 · Reg Strat

122,905.18

34,873.52

1350 · RBEG-OR

283,973.02

204,664.96

1355 · RBEG-WA

93,834.09

1,773.80

1357 · RBEG-KL/SK

84,794.10

0.00

1367 · CDBG Microenterprises

24,346.72

39,397.59

242,618.59

837,900.26

Total 1330 · MCEDD Loans Receivable

1371 · Housing RLF

3,846,941.57

4,174,570.68

1370 · OIB Loans Receivable

1,750,939.40

1,964,466.97

5,597,880.97

6,139,037.65

-132,493.11

-158,999.33

Total 1300 · Loans Receivable
1500 · Allowance for Doubtful Loans
1520 · IRP Allowance
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Mid-Columbia Economic Development District

Balance Sheet
As of January 31, 2020
Jan 31, 20

Jan 31, 19

1521 · IRP - SH Co

-10,387.61

-8,115.80

1522 · IRP - WA

-15,257.43

-25,097.07

1536 · EDA RLFs Allowance

-41,277.39

-34,023.66

1545 · Reg Strat Allowance

-10,036.11

-2,138.04

1555 · RBEG Allowance

-30,833.86

-12,426.19

1567 · CDBG Microenterprises

-2,021.76

-2,736.88

1571 · Housing RLF Allowance

-14,737.95

-27,918.84

1575 · OIB Allowance
Total 1500 · Allowance for Doubtful Loans
Total Other Current Assets
Total Current Assets

-48,906.65

-47,404.77

-305,951.87

-318,860.58

5,344,818.80

5,862,718.35

10,346,885.94

9,996,802.74

Fixed Assets
1600 · Fixed Assets
1610 · Building/Land

1,216,060.00

1,216,060.00

1605 · Vehicles

164,627.00

127,534.00

1650 · Accumulated Depreciation

-75,418.00

-21,675.00

Total 1600 · Fixed Assets
Total Fixed Assets
TOTAL ASSETS

1,305,269.00

1,321,919.00

1,305,269.00

1,321,919.00

11,652,154.94

11,318,721.74

0.00

446.85

67,957.79

67,830.44

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
2030 · Accrued Loan Payment
2035 · Accrued Interest Payable
2050 · PTO - Accrued
2070 · Health Insurance Payable
2080 · Life & Disability Payable

257.82

166.47

50,619.87

40,398.10

-23,868.72

-23,554.91

-772.99

-749.09

-6,369.01

-4,693.41

2110 · Federal Payroll Liability

-187.49

2,548.62

2120 · State Payroll Liabilities

322.78

298.03

0.00

-2,736.00

2090 · WC SAIF Ins
2100 · Payroll Liabilities

2100 · Payroll Liabilities - Other
Total 2100 · Payroll Liabilities

135.29

110.65

13,333.33

15,000.00

101,293.38

94,508.25

101,293.38

94,955.10

2820 · IRP Loan Payable $1million

401,776.57

439,828.29

2821 · IRP Loan Payable $600,000

352,994.87

374,717.70

2822 · IRP Loan Payable $750,000

521,941.86

548,296.90

2823 · IRP Loan Payable - WA $310,000

269,206.32

279,567.81

2824 · IRP Loan Payable - SH $200,000

166,603.11

173,359.52

1,712,522.73

1,815,770.22

2800 · Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities

Total Long Term Liabilities
Total Liabilities

1,813,816.11

1,910,725.32

Equity

9,838,338.83

9,407,996.42

11,652,154.94

11,318,721.74

TOTAL LIABILITIES & EQUITY
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Mid-Columbia Economic Development District

Budget vs. Actual FY20
July 2019 through January 2020

Jul '19 - Jan 20

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
4000 · Carryover Revenue
4010 · Trans Frm/To Fund (MATCH)

717,487.48

572,645.00

144,842.48

125.29%

12,563.87

833.30

11,730.57

1,507.73%

4012 · Trans From/To Fund (SUPPORT)

-22,362.87

8,083.20

-30,446.07

-276.66%

4100 · Federal

261,495.12

440,355.35

-178,860.23

59.38%

4200 · State

320,604.05

433,223.00

-112,618.95

74.0%

58,940.50

19,250.00

39,690.50

306.18%

4300 · Local Match
4400 · Local Assessment

60,946.00

47,218.50

13,727.50

129.07%

4500 · Contract Reimbursement

436,044.10

532,006.40

-95,962.30

81.96%

4600 · Loan Interest

188,031.79

215,957.56

-27,925.77

87.07%

2,978.12

13,854.15

-10,876.03

21.5%

632.50

2,683.40

-2,050.90

23.57%

4710 · Loan Late Fee

2,135.09

2,391.65

-256.56

89.27%

4750 · Investment Interest

1,143.05

620.60

522.45

184.19%

4800 · Other Revenue

3,523.06

5,563.25

-2,040.19

63.33%

20,416.65

-1,954.97

90.43%

4700 · Loan Processing Fees
4705 · Loan Filing Fees

4803 · Sponsor Donations
4805 · Farebox Revenue
4934 · In-Kind Revenue

500.00
18,461.68
0.00

18,920.40

-18,920.40

0.0%

2,063,123.54

2,334,022.41

-270,898.87

88.39%

2,063,123.54

2,334,022.41

-270,898.87

88.39%

5000 · Personnel Expense

729,810.24

885,320.60

-155,510.36

82.44%

6110 · Travel & Conference

16,056.99

20,562.50

-4,505.51

78.09%

1,907.00

2,275.00

-368.00

83.82%

Total Income
Gross Profit
Expense

6190 · Event Services
6200 · Equipment

1,774.56

7,180.80

-5,406.24

24.71%

6300 · Supplies

10,434.84

25,713.45

-15,278.61

40.58%

6400 · Professional Services

76,829.02

280,776.30

-203,947.28

27.36%

6500 · Vehicle Costs

33,543.20

68,726.55

-35,183.35

48.81%

6600 · Communications

11,812.08

24,512.80

-12,700.72

48.19%

6700 · Building Costs

16,825.13

61,839.10

-45,013.97

27.21%

6800 · Bonds & Insurance

13,705.00

6,421.90

7,283.10

213.41%

8,464.90

7,629.45

835.45

110.95%

-68.36

2.05

-70.41

-3,334.63%

167,619.01

183,075.65

-15,456.64

91.56%
339.73%

6900 · Other Materials & Supplies
9000 · Indirect Spread
9100 · Capital Purchase
9600 · Transfer to/from Source
Total Expense
Net Ordinary Income

3,963.47

1,166.65

2,796.82

1,092,677.08

1,575,202.80

-482,525.72

69.37%

970,446.46

758,819.61

211,626.85

127.89%

70,805.00

71,190.56

-385.56

99.46%

626,563.00

626,563.00

0.00

100.0%

0.00

18,920.40

-18,920.40

0.0%

697,606.50

716,673.96

-19,067.46

97.34%

-697,606.50
272,839.96

-716,673.96
42,145.65

19,067.46
230,694.31

97.34%
647.37%

Other Income/Expense
Other Expense
7300 · Student Tickets
7400 · Loan Payment
7500 · Carryover to Next Year
7600 · In-Kind Contractual
Total Other Expense
Net Other Income
Net Income

238.50
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Transportation YTD P&L
July 2019 through January 2020
Jul '19 - Jan 20
Ordinary Income/Expense
Income
4000 · Carryover Revenue
4010 · Trans Frm/To Fund (MATCH)
4012 · Trans From/To Fund (SUPPORT)
4100 · Federal

108,820.35
44,862.84
511.40
174,304.13

4200 · State

34,125.05

4300 · Local Match

15,000.00

4500 · Contract Reimbursement
4800 · Other Revenue
4805 · Farebox Revenue
Total Income
Gross Profit

111,881.17
1,485.89
18,461.68
509,452.51
509,452.51

Expense
5000 · Personnel Expense
6110 · Travel & Conference

230,438.26
576.87

6300 · Supplies

1,294.76

6400 · Professional Services

4,443.62

6500 · Vehicle Costs
6600 · Communications

31,365.73
302.73

6700 · Building Costs

7,841.76

6800 · Bonds & Insurance

1,890.50

6900 · Other Materials & Supplies

290.51

9000 · Indirect Spread

76,257.44

9100 · Capital Purchase

87,863.70

9600 · Transfer to/from Source

-9,040.80

Total Expense
Net Ordinary Income

433,525.08
75,927.43

Other Income/Expense
Other Expense
7500 · Carryover to Next Year
Total Other Expense
Net Other Income
Net Income

129,603.00
129,603.00
-129,603.00
-53,675.57
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Planning (101) Profit & Loss
July 2019 through January 2020
Jul '19 - Jan 20
Ordinary Income/Expense
Income
4100 · Federal

55,467.90

4300 · Local Match

39,090.14

4803 · Sponsor Donations
Total Income
Gross Profit

500.00
95,058.04
95,058.04

Expense
5000 · Personnel Expense

44,605.49

6110 · Travel & Conference

1,854.69

6190 · Event Services

1,207.00

6300 · Supplies
6400 · Professional Services
6600 · Communications
6900 · Other Materials & Supplies
9000 · Indirect Spread
Total Expense
Net Ordinary Income

449.41
1,319.07
192.89
2,691.10
6,154.49
58,474.14
36,583.90

Other Income/Expense
Other Expense
7500 · Carryover to Next Year
Total Other Expense
Net Other Income
Net Income

637.00
637.00
-637.00
35,946.90
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Loans YTD P&L
July 2019 through January 2020
320 IRP

321 IRP Sherman

322 IRP WA

336 EDA RLFs

Ordinary Income/Expense
Income
4000 · Carryover Revenue

48,196.50

0.00

10,909.42

0.00

4600 · Loan Interest

96,955.05

7,628.68

14,283.57

31,943.26

2,178.12

0.00

790.00

10.00

-2.74

0.00

661.02

-8.52

1,002.02

0.00

104.52

681.21

340.98

11.44

4.52

11.59

148,669.93

7,640.12

26,753.05

32,637.54

148,669.93

7,640.12

26,753.05

32,637.54

12,606.54

2,361.91

3,848.31

8,689.94

0.00

0.00

52.04

27.84

30.37

30.36

30.36

15.22

4700 · Loan Processing Fees
4705 · Loan Filing Fees
4710 · Loan Late Fee
4750 · Investment Interest
Total Income
Gross Profit
Expense
5000 · Personnel Expense
6110 · Travel & Conference
6300 · Supplies
6400 · Professional Services

3,158.33

413.17

776.06

783.41

6600 · Communications

0.00

0.00

0.00

0.00

6800 · Bonds & Insurance

0.00

0.00

0.00

424.50

6900 · Other Materials & Supplies
9000 · Indirect Spread
9600 · Transfer to/from Source

144.95

29.35

29.06

21.05

10,046.85

1,885.92

3,060.00

6,928.32

0.00

0.00

0.00

14,188.47

25,987.04

4,720.71

7,795.83

31,078.75

122,682.89

2,919.41

18,957.22

1,558.79

7400 · Loan Payment

58,192.19

4,952.50

7,660.31

0.00

7500 · Carryover to Next Year

48,412.00

351.00

16,506.00

0.00

106,604.19

5,303.50

24,166.31

0.00

-106,604.19

-5,303.50

-24,166.31

0.00

16,078.70

-2,384.09

-5,209.09

1,558.79

Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense

Total Other Expense
Net Other Income
Net Income
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Loans YTD P&L
July 2019 through January 2020
345 Reg Strat

350 RBEG-OR

355 RBEG-WA

357 RBEG-KL

4000 · Carryover Revenue

4,206.41

20,238.39

917.14

816.08

4600 · Loan Interest

7,121.53

12,603.72

4,310.01

5,095.00

0.00

0.00

0.00

0.00

-8.86

0.00

0.00

-8.40

0.00

176.00

0.00

0.00

18.50

15.52

12.98

17.27

Ordinary Income/Expense
Income

4700 · Loan Processing Fees
4705 · Loan Filing Fees
4710 · Loan Late Fee
4750 · Investment Interest
Total Income

11,337.58

33,033.63

5,240.13

5,919.95

11,337.58

33,033.63

5,240.13

5,919.95

2,173.61

2,818.93

1,926.79

2,208.81

0.00

0.00

0.00

26.68

6300 · Supplies

15.18

15.18

15.18

15.18

6400 · Professional Services

Gross Profit
Expense
5000 · Personnel Expense
6110 · Travel & Conference

65.76

157.75

3.00

-36.62

6600 · Communications

0.00

0.00

0.00

0.00

6800 · Bonds & Insurance

0.00

0.00

0.00

0.00

6900 · Other Materials & Supplies
9000 · Indirect Spread
9600 · Transfer to/from Source
Total Expense
Net Ordinary Income

11.02

5.50

5.50

4.53

1,730.45

2,242.51

1,533.54

1,761.27

0.00

0.00

0.00

0.00

3,996.02

5,239.87

3,484.01

3,979.85

7,341.56

27,793.76

1,756.12

1,940.10

Other Income/Expense
Other Expense
7400 · Loan Payment
7500 · Carryover to Next Year
Total Other Expense
Net Other Income
Net Income

0.00

0.00

0.00

0.00

12,443.00

0.00

0.00

0.00

12,443.00

0.00

0.00

0.00

-12,443.00

0.00

0.00

0.00

-5,101.44

27,793.76

1,756.12

1,940.10
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Loans YTD P&L
July 2019 through January 2020
370 CDBG Micro

371 Housing RLF

372 MCEDD Micro Loan

4000 · Carryover Revenue

1,183.70

34,735.17

28,883.70

4600 · Loan Interest

Ordinary Income/Expense
Income

1,722.35

6,368.62

0.00

4700 · Loan Processing Fees

0.00

0.00

0.00

4705 · Loan Filing Fees

0.00

0.00

0.00

171.34

0.00

0.00

9.28

528.08

0.00

4710 · Loan Late Fee
4750 · Investment Interest
Total Income

3,086.67

41,631.87

28,883.70

3,086.67

41,631.87

28,883.70

843.28

6,042.33

1,208.03

0.00

28.42

0.00

6300 · Supplies

15.15

51.75

0.00

6400 · Professional Services

Gross Profit
Expense
5000 · Personnel Expense
6110 · Travel & Conference

46.00

492.04

0.00

6600 · Communications

0.00

0.00

0.00

6800 · Bonds & Insurance

0.00

0.00

0.00

6900 · Other Materials & Supplies
9000 · Indirect Spread
9600 · Transfer to/from Source
Total Expense
Net Ordinary Income

5.50

0.00

0.00

671.47

4,816.30

959.37

0.00

0.00

0.00

1,581.40

11,430.84

2,167.40

1,505.27

30,201.03

26,716.30

Other Income/Expense
Other Expense
7400 · Loan Payment

0.00

0.00

0.00

7500 · Carryover to Next Year

0.00

42,806.00

0.00

0.00

42,806.00

0.00

0.00

-42,806.00

0.00

1,505.27

-12,604.97

26,716.30

Total Other Expense
Net Other Income
Net Income
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Mid-Columbia Economic Development District

Loans YTD P&L
July 2019 through January 2020
390 Loan Fund Costs

TOTAL

Ordinary Income/Expense
Income
4000 · Carryover Revenue

0.00

150,086.51

4600 · Loan Interest

0.00

188,031.79

4700 · Loan Processing Fees

0.00

2,978.12

4705 · Loan Filing Fees

0.00

632.50

4710 · Loan Late Fee

0.00

2,135.09

4750 · Investment Interest

0.00

970.16

0.00

344,834.17

0.00

344,834.17

Total Income
Gross Profit
Expense
5000 · Personnel Expense

23,878.97

68,607.45

6110 · Travel & Conference

570.64

705.62

6300 · Supplies

425.93

659.86

6400 · Professional Services
6600 · Communications
6800 · Bonds & Insurance
6900 · Other Materials & Supplies
9000 · Indirect Spread
9600 · Transfer to/from Source
Total Expense
Net Ordinary Income

30.08

5,888.98

311.34

311.34

0.00

424.50

994.23

1,250.69

-26,211.19

9,424.81

0.00

14,188.47

0.00

101,461.72

0.00

243,372.45

Other Income/Expense
Other Expense
7400 · Loan Payment

0.00

70,805.00

7500 · Carryover to Next Year

0.00

120,518.00

0.00

191,323.00

0.00

-191,323.00

0.00

52,049.45

Total Other Expense
Net Other Income
Net Income
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Mid-Columbia Economic Development District

Special Projects & Grants YTD P&L
July 2019 through January 2020
Jul '19 - Jan 20
Ordinary Income/Expense
Income
4000 · Carryover Revenue
4010 · Trans Frm/To Fund (MATCH)
4012 · Trans From/To Fund (SUPPORT)

47,911.39
2,000.00
187.50

4100 · Federal

31,723.01

4300 · Local Match

40,800.66

4500 · Contract Reimbursement
4800 · Other Revenue
Total Income
Gross Profit

320,833.71
500.00
443,956.27
443,956.27

Expense
5000 · Personnel Expense
6110 · Travel & Conference
6190 · Event Services
6300 · Supplies
6400 · Professional Services

243,465.78
6,264.19
700.00
2,292.33
48,221.43

6600 · Communications

842.11

6900 · Other Materials & Supplies

600.85

9000 · Indirect Spread
9600 · Transfer to/from Source
Total Expense
Net Ordinary Income

33,420.28
-5,524.94
330,282.03
113,674.24

Other Income/Expense
Other Expense
7500 · Carryover to Next Year
Total Other Expense
Net Other Income
Net Income

125,581.00
125,581.00
-125,581.00
-11,906.76
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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
FY20 PIPELINE
SPECIAL PROJECTS SUMMARY
Special Projects - Anticipated Revenue
Budgeted Expenses (Excludes In-Kind)
Gap/Surplus
PROJ
CODE SPECIAL PROJECTS DETAILS
205
LEOF Resilience
525
GTA Wind Challenge
526
MCCFL - CDBG
527
City of Antelope - CDBG /SDWRLF
532
Cider Society - Financial Services
534
Crystal Springs
5011 CREA - Financial Services
549
CL-HR Enterprise Zone
550
Broadband Support - SBDC
554
Sherman Co EDC
557
GTA Staffing
559
Wasco Co EDC
5593 South Wasco Parks & Rec Dist
570
OEDD Website
571
Mobility Management
5713 Providence Collective Impact
5715 Sherman County HSCTP - MM
575
GTA Robotics
582
Hood River EDG
585
Commute Options
587
HR Drive Less Connect - ODOT
599
Web Platform
574
Hood River Energy Plan
5741 Energy Trust of Oregon - Comm Solar
5742 CGBREZ
500
AmeriCorps RARE TFFF match
701
Commuter Pass
5110 Cascade Locks Corrosion Control
5112 Biggs Water Development
5113 CL Wastewater System Upgrade
TOTAL ANTICIPATED REVENUE
PROPOSALS SUBMITTED
Skamania PUD (EDA Disaster application)
Cascade Locks Electrical (EDA Disaster application)
574
Energy Plan Partners
TOTAL PROPOSALS SUBMITTED
IN DEVELOPMENT
Goldendale Community Strategic Planning
City of TD - EPA Brownfields Coalition

Anticpated
FY 20

694,143
538,326

SUBMITTED IN PROCESS

56,500

-

TOTAL

750,643

155,817

FY20
43,497
20,000
12,000
36,500
3,000
56,250
6,000
7,450
3,500
45,000
60,000
75,000
2,500
700
104,125
7,014
7,000
14,750
8,000
8,000
21,315
4,014
75,448
4,000
9,080
10,000
7,000
20,000
20,000
3,000
694,143
25,000
25,000
6,500
56,500

TOTAL IN DEVELOPMENT
DECLINED

-

TOTAL DECLINED

-

NOTES
Completed

Biennium

3-Yr ODOT grant, ends 06/30/21

Multi-year project
Multi-year project
Multi-year project

CONFIRMED %

92.47%

MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
RESOLUTION 2020-1
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)

WHEREAS, the Mid-Columbia Economic Development District (MCEDD) is responsible for
planning and coordination of economic development activities to stimulate new private and public
investments to provide employment and growth opportunities; and
WHEREAS, MCEDD is organized in accordance with federal requirements of the Economic
Development Administration to broadly represent the area including representation of local
government, business, and other community interests; and
WHEREAS, MCEDD has prepared an update to the Comprehensive Economic Development Strategy
as a guide for economic development activities;
NOW THEREFORE, BE IT RESOLVED that the Mid-Columbia Comprehensive Economic
Development Strategy Committee through the Mid-Columbia Economic Development District Board
of Directors does hereby adopt the update for the Comprehensive Economic Development Strategy
Plan for the Mid-Columbia region.
PASSED AND APPROVED this 12th day of March 2020.

ATTEST:

MID-COLUMBIA ECONOMIC
DEVELOPMENT DISTRICT

_________________________________
Lauren Hernandez, Office Administrator

_________________________________
Bill Schmitt, Chair

802 Chenowith Loop Road * The Dalles, OR 97058 * (541) 296-2266 Phone * (541) 296-3283 Fax * www.mcedd.org

Memorandum
Date: March 3, 2020
To: MCEDD Board of Directors
From: Carrie Pipinich, Senior Project Manager
Re:
CEDS Project Prioritization

Action Requested:
As a Board member for MCEDD you also serve as a MCEDD CEDS Strategy Committee
member and you are responsible for developing regional priorities for Technical Assistance and
Public Works projects. At this meeting you are asked to:
1. Approve projects which will be incorporated into the MCEDD CEDS update.
2. Establish regional priorities for incorporation to the Mid-Columbia region’s CEDS.
Determine the top ten Technical Assistance/Public works projects in Oregon and top ten
in Washington. A draft priority ranking is attached as a place to begin discussion. The
Board is expected to have a robust discussion on ranking and move projects around to
best reflect regional priorities.
Overview
Annually, the MCEDD Board, acting as the CEDS Strategy Committee, prioritizes Public Works
and Technical Assistance projects for incorporation to the MCEDD CEDS. These are
categorized based upon the following characteristics:
• Connection to CEDS strategies: Projects tie to the broader regional strategy.
• Community Ranking with preference given the projects that are highly ranked by local
governing bodies.
• Economic impact with preference given to projects with current and future job
growth/retention and projects in economically distressed areas.
• Regional significance/ impact with preference given to projects that impact the entire
region or a large portion of the region, rather than a single community.
• Geographic disbursement with preference to ensure ranking impacts communities
across the five-county region.
• Potential availability of funding sources with preference given to projects with a higher
degree of local match and with avenues for additional funding identified.
• Readiness to proceed with preference given to projects ready to start immediately.
The intended purpose of prioritization is to:
• Inventory and prioritize economic development project needs and regional issues;
• Develop regional consensus on high priorities;
• Develop a tool to promote high priority projects or issues to funders.
Attached are projects submitted for consideration of inclusion and ranking in the regional
strategy. These are solicited through our local partners. They are first ranked by our County
economic development entities prior to submission to MCEDD.
Also attached is a review of priority project status from the 2019 adopted list.

DRAFT 2020 Regional Priority Rank (Washington)

Rank

1

2

Sponsor

Klickitat
County

City of
Stevenson

3

Port of
Skamania

4

Port of
Klickitat

Project

Reasoning

Goldendale Pumped Storage Hydro
Project is a proposed $2 billion pumped-hydro energy storage project. Using
existing pumping infrastructure from an old aluminum smelting facility, the
closed-loop system would include three variable-speed reversible pumpturbines for a total generating capacity of 1200 MW and a total pumping
capacity of 1552 MW. The project would provide a range of services to the
grid to support reliability and resilience in addition to specifically balancing
variable wind generation. The Draft License Application for the Goldendale
Pumped Storage Project was filed with the Federal Energy Regulatory
Commission in December of 2019.
Stevenson Wastewater System
The City of Stevenson is in need of a wastewater treatment plant upgrade.
The plant is currently receiving more waste than permitted and is under an
administrative order to mitigate the issue, which includes infrastructure
improvements. The public portion of the project is to bring the treatment
plant into compliance and to allow for future growth. It also includes
upgrades to the collection system to reduce inflow and infiltration and better
manage the increased capacity. Using grant/loan funds from the Department
of Ecology, the City has drafted a final design for the treatment plant and
collection system. They have an application in to the EDA for supplemental
disaster funding that, if awarded, will fund a portion of the construction
costs. They also have an application in to USDA RD to cover the matching
costs to the EDA grant. The private portion of the project is for pretreatment
of sewer for high-load commercial users, such as breweries, cider producers,
distilleries and other industrial beverage producers.
Cascade Business Park Feasibility Study
Cascades Business Park is one of the few large remaining industrial sites in
the Columbia River Gorge NSA that is within a one-hour drive of
Portland. In 2019, the Port completed the infrastructure required to allow
development of the 32-acre parcel. A feasibility study would identify
appropriate industry sectors to market the property to. The Port will be
submitting a CERB application after July 2020 for funding for the study.
Dallesport Industrial Park (DIP) Improvement Projects
Cornerstone Building: Construct an approximately 20,000 sq. ft. industrial

Key industry sector impact and
potential to open huge economic
development opportunities
regionally.
Techno-economic study funded
through DOE.

Addresses key business needs and
industry sector and infrastructure.
Adds resiliency to the region.
EDA disaster funding request.

Opens development in an
otherwise severely landconstrained county.

Addresses opportunities for key
industry sectors and particularly

building.
DIP Dow Road Realignment: Move Dow Road north and bring 13 acres
(lot 35) to shovel ready condition.

5

6

7

8

9

10

for DIP cornerstone building,
creates the “curb appeal” to
encourage development in a more
economically distressed area.
Primary city water source.
Buck Creek Water System
City of
Replace 7 miles of 14-inch water line that supplies water from Buck Creek to Resilience concern.
White
the City of White Salmon. The line is old and needs replacement as soon as
possible as it would likely collapse in an earthquake, leaving the city without
Salmon
water until it could be repaired.
Addresses opportunities for key
Aviation Maintenance Training Facility
Columbia Project would include construction of a multi-use flex space and utilities
industry sectors and
Gorge
expansion in airport business park. Airport has tenant identified to use half
encourages/spurs development in
Regional of the flex-space for Columbia Gorge Community College’s aviation
a more economically distressed
Airport
mechanic training program. The other half could be utilized as permanent or area
transient jet hangar rental space.
Addresses key business, industry
Waste Water Treatment Plant Improvements
City of
Project includes grit removal, solids handling system, aeration system and
sector, and infrastructure needs.
Goldendale
process configuration system improvements.
Addresses opportunities for key
Bingen Point Projects
BPBP Improvement: Bring up to an additional 5 acres to shovel ready
industry sectors.
Port of
condition.
Klickitat
Flex Building: Construct a 15,000 sq. ft. flex building at Bingen Point.
Maple Street Project: Construct street and public utility improvements for
targeted properties at Bingen Point Business Park.
Primary CEDS focus area.
Broadband- Klickitat and Skamania
Stevenson and Goldendale are in the process of developing updated
Important to expand opportunities
Klickitat
Broadband Action Plans as well as leveraging existing planning efforts to
regionally.
and
address broadband needs. A variety of strategies for improving broadband
Skamania access and utilization are identified from regulatory changes to investments
Counties in infrastructure. Klickitat and Skamania Counties and their communities are
seeking support for implementation of these strategies to address this critical
infrastructure need.
Support for primary infrastructure
City of North Bonneville Lift Station Replacement
The city’s current lift stations experienced issues in 2017 and continue to
in an economically distressed
City of
need constant maintenance and patching to function without the funds for
community. Lower on the list due
North
complete replacement. The city raised the sewer rates in 2019, will be
to deferred maintenance issues.
Bonneville
performing a water rate study to evaluate a reasonable water rate increase to
be more competitive for grant funding possibilities.

Rank

1

2

3

4

5

Sponsor
Port of Hood
River, Klickitat
County, Port of
Klickitat, City of
Bingen, City of
White Salmon

Hood River/
Sherman
Counties

City of The
Dalles

City of Hood
River

Sherman County,
Wasco County

DRAFT 2020 Regional Priority Rank (Oregon)

Project
Hood River Interstate Bridge
The existing bridge is nearly 90 years old, structurally obsolete and
seismically deficient. A new bridge is needed to improve and ensure multimodal transportation of people and goods across the Columbia River
between the communities of Bingen and White Salmon in Washington, and
Hood River in Oregon.
Workforce Housing
Hood River: Engage in projects and feasibility analysis to develop critically
needed affordable and workforce housing in the City of Hood River and
Hood River County.
Sherman: Sherman County has created incentives to encourage the
construction of new rental housing ($10,000 grant per unit) and the
rehabilitation of existing housing (up to $20,000 per house). The County
continues to look for creative ideas that would solve the housing issues.
Dog River Pipeline Upgrade
The existing Dog River pipeline, which currently transports over 50% of the
City’s annual water supply, was constructed in the early 20th century. The
City plans to replace it with a new 24-inch diameter ductile iron pipeline to
supply future municipal water demands. In the past year the City shared the
scope of the project for public review for a second time and conducted
further analysis of the pipeline’s potential impacts based on the feedback
they received. The U.S. Forest Service has also conducted an environmental
assessment of the project, the results of which will be presented in June
2020 for public comment. Total estimated costs for this project are between
$9-10 million. The City has $5 million in reserves to dedicate towards this
project and plans to apply for $4 million in additional funding from
Business Oregon.
Waterfront Storm Line Replacement
Relocate a storm sewer line that serves downtown, I84, and the waterfront
and bring the storm drainage system into correct operation.
Broadband
Cascadia East Interconnection: Internet provision occurs through
interconnection of many networks throughout the world that meet at colocation and exchange facilities. In the Northwest, major locations are in
areas threatened by the Cascadia Subduction. This would mean that the

Reasoning
Core transportation
connection. Resilience issue.
Impact to key industry
sectors.
Addressing housing
constraints is the #1 overall
strategy for the CEDS.

Would address deteriorating
infrastructure serving the
region’s largest city. Project
supports housing, key
industry sectors and water
infrastructure.
OWRD funds committed but
the City is applying for final
pieces of funding package in
2020.

Would address failed
infrastructure. Project
supports key industry sectors
and wastewater infrastructure.
Broadband is key
infrastructure need outlined in
the CEDS.
Regional in nature.
Resilience component.

6

Hood River
County

7

City of Cascade
Locks

8

Cities of Moro,
Rufus, Wasco

9

Port of Cascade
Locks

10

City of Dufur

internet was largely inaccessible in the event of a subduction event. Q-Life
proposes exploration of developing an interconnection point East of the
Cascades in The Dalles as well as a connection route east to the next major
exchange.
Sherman: Sherman County and its four cities have invested in robust
connectivity within each community. The next step to improve connectivity
throughout the County is to explore strategies for improving service outside
of the Cities. The project would identify an approach to addressing this need
in conjunction with public and private partners.
Treatment of Wastewater
Address processing of waste. Create additional storage to digest sludge
composition. Address the Total Maximum Daily Load issues experienced
by Odell Sanitary.
Cascade Locks Substation
The City of Cascade Locks seeks to purchase the existing Bonneville Power
Administration substation and expand it to provide for future power needs.
The City has an application in for EDA Disaster funds and is awaiting a
funding decision.
Backup Power/Emergency Generator Purchase and Integration for
Primary Municipal Well
The cities of Moro, Rufus and Wasco have identified the need to install a 3phase emergency backup generator for their primary municipal wells. A
backup power source would help to ensure clean/adequate water supplies
for sanitation, and fire suppression efforts during a grid down scenario. This
would help to mitigate the hazards associated with grid down events, such
as with a wildfire.
Bridge of the Gods Maintenance
Complete 15 year package for maintenance and preservation of the Bridge.
Provide additional bicycle/pedestrian capacity.
Waste Water Treatment System Improvements
The City is currently out of compliance with their discharge permit from
DEQ into 15 Mile Creek. They have completed basic engineering to expand
their waste water treatment ponds and add an additional irrigation pivot that
will allow them to discontinue discharge into the creek. The total project
cost is estimated at $4.3 million. The City is pursuing a combination of
Water/Waste Water and USDA Rural Development funding with DEQ
providing interim financing.

Infrastructure. Additional
upcoming issues related to
wastewater make this one a
priority. Regional issue.
Addresses opportunities for
key industry sectors. EDA
disaster funding request.
Safety/security/resilience.

Core transportation
mechanism. Support for
economically distressed
community.
Support for economic growth
in an area limited due to
infrastructure. Rural equity
issues.

Klickitat County 2020 Priority Projects
Priority

Project Sponsor(s)

1.

Klickitat County

2.

Klickitat County
Port of Klickitat
City of Bingen
City of White Salmon

3.

Port of Klickitat

4.

Columbia Gorge
Regional Airport

5.

City of Goldendale

6.
Port of Klickitat

Description
Goldendale Pumped Storage Hydro
Project is a proposed $2 billion pumped-hydro energy storage project. Using existing pumping
infrastructure from an old aluminum smelting facility, the closed-loop system would include three
variable-speed reversible pump-turbines for a total generating capacity of 1200 MW and a total
pumping capacity of 1552 MW. The project would provide a range of services to the grid to support
reliability and resilience in addition to specifically balancing variable wind generation. A preliminary
permit for the project was issued by the Federal Energy Regulatory Commission (FERC) in March
2018.
Hood River Bridge Replacement
Replace bridge connecting Washington and Oregon
Dallesport Industrial Park
Task 1: Cornerstone Building
Port of Klickitat seeks funding to construct approximately 20,000 sq. ft. industrial building
Task 2: Dow Road Improvement
Move Dow Road north and bring 13 acres (lot 35) to shovel ready condition
Aviation Maintenance Training Facility
Project would include construction of a multi-use flex space and utilities expansion in airport business
park. Airport has tenant identified to use half of the flex-space for Columbia Gorge Community
College’s aviation mechanic training program. The other half could be utilized as permanent or
transient jet hangar rental space.
Waste Water Treatment Plant Improvements
Project includes grit removal, solids handling system, aeration system and process configuration
system improvements.
Bingen Point Business Park
Task 1: BPBP Improvement
Bring up to an additional 5 acres to shovel ready condition
Task 2: Flex Building
Construction of a 15,000 sq. ft. flex building
Task 3: Maple Street Improvements

Construct street and public utility improvements for targeted properties
7.

Buck Creek water distribution line replacement
City of White Salmon Replace 7 miles of deteriorating water main

8.

Klickitat County

9.

City of Goldendale

10.

City of Goldendale

Broadband
Project to address the lack of Broadband access in many parts of County
Municipal Airport Improvements
The present runway is 3,491-feet long and 40-feet wide and needs a runway extension to 5,000-feet
length and 60-foot width and full-length taxiway to accommodate jet planes. It also needs a helicopter
landing pad to accommodate helicopters used for firefighting purposes, as well as a jet fuel tank.
Water Supply Improvement Project
Replacement of an aging water transmission line including an Aquifer Storage and Recovery (ASR)
Project, with a peak hydropower of 500 kW.

Skamania County 2020 Priority Projects
Rank

1

2

3

4

5

Sponsor

Project
Stevenson Wastewater System
The City of Stevenson is in need of a wastewater treatment plant upgrade. The plant is currently receiving more
waste than permitted and is under an administrative order to mitigate the issue, which includes infrastructure
improvements.
The public portion of the project is to bring the treatment plant into compliance and to allow for future growth. It
also includes upgrades to the collection system to reduce inflow and infiltration and better manage the increased
City of
Stevenson capacity. Using grant/loan funds from the Department of Ecology, the City has drafted a final design for the
treatment plant and collection system. They have an application in to the EDA for supplemental disaster funding
that, if awarded, will fund a portion of the construction costs. They also have an application in to USDA RD to
cover the matching costs to the EDA grant.
The private portion of the project is for pretreatment of sewer for high-load commercial users, such as breweries,
cider producers, distilleries and other industrial beverage producers.
Cascade Business Park Feasibility Study
Cascades Business Park is one of the few large remaining industrial sites in the Columbia River Gorge NSA that’s
Port of
within a one-hour drive of Portland. In 2019, the Port completed the infrastructure required to allow development
Skamania
of the 32-acre parcel. A feasibility study would identify appropriate industry sectors to market the property to. The
Port will be submitting a CERB application after July 2020 for funding for the study.
North Bonneville Substation & Feeder Replacement
The PUD is looking to replace an aging substation in the City of North Bonneville, upgrade existing feeder lines,
Skamania and add a new feeder to serve the Port industrial land south of SR 14. Improvements will increase capacity
throughout the City to allow for more growth, improve existing voltage issues, and significantly increase reliability
County
PUD
to the area by improving the tie with adjacent substations. The project is in the feasibility stage and the PUD was
awarded $7.4 mil from the EDA disaster supplemental funding that, along with match funds, will allow them to
complete design and construction.
Stevenson Park Plaza
Stevenson Develop town plaza in the existing courthouse lawn. The City and County have agreed on a design concept. The
Downtown Stevenson Downtown Association has an agreement with the County for pre-engineering work; archaeological and
Association geotechnical tasks are being completed. Next steps are to look for funding sources, targeting the RCO and local
funds.
First Street Traffic Calming & Sidewalk Pedestrian Path Connection
The City is looking to improve the appearance of First Street and will begin by installing a pedestrian overlook near
City of
the intersection of First Street and Columbia, connect a pedestrian footpath leading to the Columbia River
Stevenson Waterfront under the BNSF rail line, extend the sidewalk along the south side of First Street, provide streetscape
enhancements in keeping with the enhancements to 2nd street, and realign Columbia Street. This project is in the
planning stages. The city has received some funding and is still looking for additional grants or local support to

6

City of
North
Bonneville

7

City of
Stevenson

8

Skamania
County

9

City of
Stevenson

10

Port of
Skamania

cover the remaining costs.
City of North Bonneville Lift Station Replacement
The city’s current lift stations experienced issues in the fall of 2017 and continue to need constant maintenance and
patching to function without the funds for complete replacement. The city raised the sewer rate by 10% in February
of 2019, and will be performing a water rate study to evaluate a reasonable water rate increase to be more
competitive for grant funding possibilities.
Stevenson - Russell Avenue Upgrades
The project involves rehabilitation of water, sewer, and storm water lines. It also includes undergrounding of power
and communication lines, sidewalk rehabilitation, paving the entire street, new street lights and landscaping. The
city has received all necessary funding for this project.
High Bridge Park
Improvements for the park. The County is targeting RCO as a funding source.
Industrial Park Feasibility Study
Conduct a feasibility study for a piece of land near the transfer site. City will work with the County to apply for
CERB funding, using Brownfield funding as match, to support this project.
Stevenson Shoreline Restoration/Enhancement
This Project will construct a new public access to the Columbia River in the City of Stevenson, WA. In-water
construction and a new waterfront trail, landscaping, and public river access is complete. The Stevenson Shoreline
Restoration and Enhancement Project will stop bank erosion and restore aquatic habitat along 1,105 feet of
Columbia River bank. The project entails extending the shoreline on average 78 feet to the south. The Port will use
an estimated 18,730 cubic yards of rock and soil to restore the shoreline and enhance aquatic and riparian
habitats. The shoreline will be re-vegetated with native tree species to increase riparian canopy cover by 25%.

Other projects on Community Action Team list:
• Cascades Business Park Grading & Enhancements
• Stevenson Fire Station
• Stevenson Broadband Project
• Wind River Boat Launch Improvements
• Brownfield Assessment and Redevelopment
• Buildable Lands and Housing Needs
• Skamania County ADA Project
• Kanaka – Stevenson Elementary Sidewalk Connection

Hood River County 2020 Priority Projects
Rank
1

2

3

4

5

6

7

8

9

10

Project Name

Description (as submitted by Project Sponsor)
The existing bridge is nearly 90 years old, structurally obsolete and
Hood Riverseismically deficient. A new bridge is needed to improve and ensure
White Salmon
multi-modal transportation of people and goods across the Columbia
Interstate Bridge
River between the communities of Bingen and White Salmon in
Replacement
Washington, and Hood River in Oregon. Total project cost is $350M.
Maintenance of the Bridge of the Gods. Total cost: $78,670,000. (Include
$600,000 in Bridge Fix-It funds over six years). Includes:
Bridge of the
a) WaNaPa and Toll Booth Road intersection traffic circle
Gods
$1,690,000. (Signalized intersection if $2,709,000.)
Maintenance
b) Design and construction of Pacific Crest Trail link across the
river adjacent to the Bridge. $28M.
Engage in projects and feasibility analysis to develop critically needed
Housing
affordable and workforce housing in the City of Hood River and Hood
River County.
City of Hood
Relocate a storm sewer line that serves downtown, I84, and the waterfront
River Waterfront and bring the storm drainage system into correct operation.
Storm Line
Replacement
Address the Total Maximum Daily Load issues at Odell Sanitary. Work
Treatment of
with regional group to plan for future - processing of sludge and land
wastewater
application of biosolids.
Port of Cascade Parking lot and restrooms.
Locks 26 Mile
Multi Use Travel
project
The City of Cascade Locks is on the brink of rapid expansion in the Port
of Cascade Locks Business Park. The City is able to provide the power
for the first few new industrial customers. For the longer term the City
Cascade Locks needs to purchase the existing Bonneville Power Administration
substation and expand it to provide the power needs for 2017 and beyond.
Substation
We anticipate receiving an 80% matching grant from the US Department
of Commerce Economic Development Agency in 2020 for the first $3
million phase of the project. Total project cost: $6.3 million
Lot 1 is the largest remaining light industrial property in Hood River. A
significant infrastructure investment- specifically, water, sewer, and
Hood River Lot
public streets - is necessary to prepare the site for industrial development
1
to meet long term job creation and economic development goals of the
community. Total Project Cost estimate: $8,319,050
City of Hood
Reconfiguration and signalization at Cascade Avenue and Rand Road
River
intersection; Construct traffic signal at the intersection of 2nd Street and
Intersection
Oak Street (Historic Highway 30) in Hood River.
Improvements
City Hall needs to have all electrical and lighting systems, all heating/air
City of Cascade
conditioning systems, all windows, all plumbing and the roof replaced and
Locks City Hall
brought up to the current building code requirements. This would also
Refurbishment
include the seismic upgrade of $2.5 million. Total project cost: $5 million

Additional projects submitted for consideration of ranking
The following projects were also submitted for consideration of ranking and are presented in no particular order,
with an opportunity to include all or part of those listed as “additional priority projects.”
Project Name/
Sponsor
City of Cascade
Locks Wastewater
Facilities
Improvement
Project
Railroad Quiet
Zone (City of
Cascade Locks)

Wetlands Bank

Multi-use Facility
(Performing Arts
Initiative)
Solar and battery
backup resilience
microgrids for
critical facilities
(Hood River
County Energy
Council)

Transportation
Improvements
(City and Port of
Cascade Locks)

Description
This project has been funded by a $1.1 million grant/loan from the Oregon Business
Development Department Infrastructure Finance Authority and a $4.7 million
grant/loan from the USDA Rural Utility Services. The City will be seeking a
Community Development Block grant of $2.5 million in 2020 to help offset some of
these costs. Total project cost: $5.7 million
Upgrade the Herman Creek Lane at grade crossing to meet Federal Standards and
apply for Train Horn Quiet Zone status through Federal Railway Administration.
We do have a Small City Allotment Grant of $100,000 for this project. Total project
cost: $200,000
Form of a wetland bank in Hood River, using a linear concept combined with spot
mitigation areas. There is potential to leverage additional types of credits such as
flora and fauna habitat, forest and recreation needs and incorporate those into linear
locations. Following creation of a steering committee, work with a third party
consultant versed in wetland bank legal structures and physical needs may be hired
to carry out the Scope of Work. Estimated cost for pre-feasibility TA: $50K
The Performing Arts Initiative’s mission is to lead the development of a multi-use
facility that will be a destination for outstanding performing arts in the Gorge. Land
(for lease) has been identified for the location of the construction of a 600-seat,
state-of-the-art theatre in Hood River. The PAI is seeking seed funding of
approximately one million dollars to help support the next phase of the project to
include architectural designs and fund development.
Complete feasibility and secure funding for up to 10 solar-plus-storage microgrid
systems to increase the resilience of critical facilities. These systems reduce
disruptions for critical services and medically vulnerable populations by providing
continuous power that can be cost effective to manage once installed.
Status: Feasibility studies are fully funded and analysis process is underway for
some sites. Partial system funding opportunities identified and Hood River County
Energy Council is working with Emergency Management to identify other funding
avenues.
City of Cascade Locks submitted:
1. Forest Lane Reconstructions: The City needs to rebuild Forest Lane from
WaNaPa Street to I-84 overcrossing (10,000 feet) with sidewalks on at least
one side, curbs and gutters, bike lanes, signage, and paving. Total Project
Cost: $10 million
2. Gravel Pit Road Rebuild: Rebuild Gravel Pit Road from Forest Lane to the
UPRR at grade crossing including upgrading the crossing. The road would
include sidewalk on the west side, curbs and gutters for a full width (24 foot)
Street. Total project cost: $1.75 million
3. Herman Creek Lane Rebuild: Rebuild Herman Creek Lane from Forest Lane
to Attwell Lane (865 feet) with a sidewalk on the west side, curbs and gutters
for a full width (24 foot) Street. Total project cost: $650,000

4. Build Atwell Lane: Construct Attwell Lane from Herman Creek Lane to the
Gravel Pit (540 feet) with sidewalk on one side, curbs and gutters for a full
width (24 foot) Street. Total project cost: $400,000
5. WaNaPa/Tollhouse Road Roundabout: Upgrade the intersection of WaNaPa
Street and Tollhouse Road for aesthetic welcome to the City and safety
improvements reducing speed of vehicles coming off of east bound I-84. Total
Project Cost: $2 million
6. Forest Lane/WaNaPa Roundabout: Upgrade the intersection of WaNaPa
Street and Forest Lane for aesthetic welcome to the City and safety
improvements reducing speed of vehicles coming off of west bound I-84.
Total Project Cost: $2 million
7. I-84 Full Interchange Access: A complete interchange at the east end of town
would facilitate easier access to the Business Park. The estimate is to build a
complete new interchange where Forest Land crosses I-84. A cheaper
alternative would be to add a westbound on ramp and an east bound off ramp
at Exit 47. Total project cost: $120 million
8. Cascade Locks Truck Route Improvements: This project seeks to add a west
bound on ramp at this intersection allowing trucks to easily come into and out
of the Business Park and access I-84 heading west, as well as widen and
rebuild Forest Lane/Frontage Road from Cramblett Way to Exit 47 for trucks.
East bound trucks on I-84 would also be able to come through the State Weigh
Station, access the frontage service road immediately south of I-84 and travel
to the Cascade Locks Business Park with this project.
Additional
improvements would be incorporated on surface streets to accommodate these
access points effectively and safely. Total project cost: $20 million

Recreation
Facilities and
Enhancements
(Port of Cascade
Locks)
Historic
Preservation (Port
of Cascade Locks)
Historic Columbia
River Highway
Urban Connection
(City of Hood
River)

Port of Cascade Locks submitted:
1. Frontage Road Improvements (Exit 47, Herman Creek Road) $14,270,000.
2. Diamond interchange at Wyeth $28,000,000.
3. Forest Lane street improvements $10,000,000.
4. Forest Lane and Cramblett Way intersection $4,598,000.
5. Emergency community escape route in case of fire or other disaster$2,000,000.
6. Marine Park Pedestrian Overcrossing $5,000,000.
Enhancements to the Business Park to serve the growing recreational facility needs
and to meet the demand of ever increasing tourists and recreationalists. Includes
hiking, biking, nature center, fishing areas, marina, sailing facilities, parking areas,
disc golf etc. Total cost: $2 million.
Historic preservation enhancements to historic buildings in Marine Park. Total cost:
$1 million
In partnership with ODOT, this project anticipates the completion of the Historic
Columbia Highway Trail through Hood River. The project would involve high-level
planning and alternatives for the urban connection of the Historic Columbia River
Highway including gateway concepts, connections through the City and parking
considerations for users of the trail. The project also includes of the transportation
facility design, including revisiting the street cross-section.

Wasco County 2020 Community Enhancement Projects
Rank

Project
Sponsor

1

City of The
Dalles

2

City of
Mosier,
Mosier Fire
District

3

City of
Dufur

4

Deschutes
Rim Clinic
Foundation

Project
Dog River Pipeline Upgrade
In the past year the City shared the scope of the project for public review for
a second time and conducted further analysis of the pipeline’s potential
impacts based on the feedback they received. The U.S. Forest Service has
also conducted an environmental assessment of the project, the results of
which will be presented in June 2020 for public comment. Total estimated
costs for this project are between $9-10 million. The City has $5 million in
reserves to dedicate towards this project and plans to apply for $4 million in
additional funding from Business Oregon.
Mosier Center
Plans for a joint-use facility have garnered a large amount of local support
in the community, with significant participation in planning meetings and
positive responses to community surveys. The City is working with an
architect who has developed a draft master plan for both the facility and the
remaining portion of the site that the City anticipates making available for
commercial development. Estimated total project costs are between $3.5-4
million. Energy Trust Oregon has committed $55,000 towards the project
as an incentive to build a certified net-zero building. The City received
$500,000 for the project from their Union Pacific agreement and $500,000
from the State legislature. The City will begin pursuing foundation grants in
2020 and is planning an additional legislative request in 2021.
Waste Water Treatment System Improvements
The City is currently out of compliance with their discharge permit from
DEQ into 15 Mile Creek. They have completed basic engineering to expand
their waste water treatment ponds and add an additional irrigation pivot that
will allow them to discontinue discharge into the creek. The total project
cost is estimated at $4.3 million. The City is pursuing a combination of
Water/Waste Water and USDA Rural Development funding with DEQ
providing interim financing. They anticipate raising their waste water rates
to $66 per month to support the project with this funding package and are
exploring additional grant opportunities to reduce this.
Medical Clinic Expansion
Deschutes Rim Clinic has been conducting a “We Care” Campaign to raise
funds for an expansion and upgrade of the current facility since 2017. They
wish to build a neighboring 7,440 square foot facility which will give space
for increased services. Estimated total costs for this project are $2.5 million.
In addition to approximately $75,000 of local fundraising, the Clinic was
awarded $1,000,000 in State funding through the Legislature in 2017 and
has been awarded grants from OCF, Randall Charitable Foundation, and the
Maybelle Clark MacDonald Fund, and with additional requests pending to
Wasco County and the Ford Family Foundation. They are also pursuing
USDA financing for the remainder of the project. The USDA financing
was initiated in spring of 2019. Ground breaking is anticipated for Spring
2020 depending on the length of USDA application process.

5

6

7

8

9

Fuel Farm Upgrades
With increasing use of the Airport’s facilities there is not enough capacity
to store Jet A fuel, the equipment for refiling tanks is not adequate, and the
Airport is interested in moving them above ground to be proactive about
Columbia
reducing opportunities for environmental contamination. Installing a fuel
Gorge
farm is a priority because reliable fuel access is critical for use as an airbase
Regional
for firefighting apparatus that can support addressing regional fire events
Airport
quickly. Without sufficient capacity for fuel it will also be more of a
challenge for the airport to attract additional aviation-related industries.
This project is estimated at $1.2 million. At this stage the airport is seeking
the support of state and local agencies and exploring the potential for
private investments as well.
Tygh Valley Fire Station Improvements
The TVRFPD Fire Hall is in need of significant improvements to support
the District’s volunteer fire fighters. The station does not have adequate
Tygh Valley insulation and weatherization to support keeping their apparatus filled and
Rural Fire
ready for calls in the winter, many of their systems are not commercial
Protection
grade so do not meet needs for the regular use the building gets, and there is
District
additional storage needed to support their apparatus and equipment. Total
project cost is estimated at $28,000. They have raised $3,700 from local
fundraisers, $5,000 from the Wy’East Fire Recovery Fund and a $9,240
matching grant from the Ford Family Foundation.
Aviation Maintenance Training Hangar
Columbia Gorge Regional Airport is partnering with Columbia Gorge
Columbia
Community College to construct a training hangar for the College’s
Gorge
Aviation Maintenance Program. This project would be mutually beneficial
Regional
for both the airport and the college, generating greater use of the airport’s
Airport
facilities and creating the opportunity to attract students to the area who are
interested in the aviation industry. Total estimated costs for the building and
construction of site infrastructure are $1 million.
Waste Water Treatment System Improvements
The WW&SA is conducting an alternatives analysis to address their waste
Wamic
water system’s infill and infiltration issues that result in the District having
Water and
to irrigate outside of their regular DEQ permit to avoid their treatment
Sanitary
lagoons overflowing in the winter. The study will identify a preferred
Authority
alternative that the WW&SA will move forward to funding agencies to
address this critical compliance issue.

North
Wasco Park
and
Recreation
District

Mill Creek Greenway Segment 2
The Mill Creek Greenway is a riparian corridor that follows Mill Creek as it
flows past a school, residential neighborhoods, a retirement
community/senior center complex, a shopping area, and Thompson Park
within The Dalles before draining into the Columbia. Several years ago, the
City initiated an effort to connect and enhance existing trail segments in the
Greenway that would allow for residents, seniors, and children to travel
between the senior complex (at the south end) and Thompson Park (at the
north end) without crossing a street. The Park District and City plan to
construct a paved path through the Greenway to allow for greater
accessibility and safety. Approximately $400,000-$550,000 will be needed
to complete this segment of the trail.

10

Maupin
Chamber of
Commerce,
Maupin
School
District

Deschutes River Athletic Complex
Maupin is in the planning stages of developing a multi-purpose athletic
facility at South Wasco County High School called the Deschutes River
Athletic Complex that will replace the current, egg-shaped track. The new,
state-of-the-art complex at the High School will include track and field
facilities, a football field, and related spectator facilities that will
accommodate a wide range of uses with opportunities for significant local
impacts. The project will also include relocation of the teaching butterfly
garden for the school. The project has begun its fundraising efforts with
donations from several community members as well as hiring consultants
who have successfully completed similar projects in other communities to
manage the project moving forward. Additionally, several entities have
agreed to partner with Maupin to achieve this project. The National Guard
is coming to Maupin in the spring of 2020 to level and add fill to the site
before facility construction begins. Maupin’s goal is to complete
construction of the DRAC by 2021 in time for the World Track and Field
Championships in Eugene in order to attract a greater scope of track and
field athletes and professionals to the new facility.

Priority Issue:
The Dalles Urban Growth Boundary/Urban Area Boundary Expansion Process: The Dalles has developed
significantly since the National Scenic Area was passed in 1986 with no shifts to its urban area boundary. With
pressures to support attainable housing for the workforce in the community as well as provide employment lands
for local companies to start or expand businesses, ensuring that there is a clear path to urban area expansion
when needed is critical for the long term economic opportunity in The Dalles.
Additional Projects Not Ranked:
Streetscape Improvements and City Beautification
City Welcome Signs
Kaiser Park Improvements
Mt. Fir Park Improvements
City Park Boat Ramp Improvements
Donkey Trail Enhancements for Pedestrian and Emergency
Service Access Improvements
Facilities Plan Update and Design of a Tertiary Treatment
Wetland
City Park Improvements
Thompson Park Improvements
Downtown Utility Undergrounding
Discovery Center Roof Replacement
Pine Hollow North Boat Ramp Restrooms

City of Dufur
City of Dufur
City of Maupin
City of Maupin
City of Maupin
City of Maupin
City of Mosier
City of The Dalles
City of The Dalles
City of The Dalles
City of The Dalles
South Wasco Park and Recreation
District

Sherman County-2020
Priority

Applicant

Project

Readiness to Proceed

1

Sherman
County

Partnering with MCEDD
to establish work force
rental housing.

2

Sherman
County

Work Force Housing
The housing stock in Sherman County is lacking the
quantity and quality necessary for new employees to find a
place to live in the County. Sherman County has created
incentives to encourage the construction of new rental
housing ($10,000 grant per unit) and the rehabilitation of
existing housing (up to $20,000 per house). The County
continues to look for creative ideas that would solve the
housing issues.
Fiber Project
Sherman County and its four cities have invested in robust
connectivity within each community. The next step to
improve connectivity throughout the County rural area and
explore strategies for improving that service. The project
would identify an approach to addressing this need in
conjunction with public and private partners.

The 4 cities have been
connected to fiber. A
820,000 grant was
utilized.

1,900,000

3

Cities of
Moro, Rufus,
Wasco

Backup Power/Emergency Generator Purchase and
Integration for Primary Municipal Well
These 3 cities have identified the need to install a 3phase emergency backup generator for their primary
municipal wells. A backup power source would help to
ensure clean/adequate water supplies for sanitation, and
fire suppression efforts during a grid down scenario. This
would help to mitigate the hazards associated with grid
down events, such as with a Wildfire.

Need identified
The City of Moro has
received a quote for
100,000 and is
researching grant funds

100,000- City
of Moro

City of Grass
Valley

Waste Water Study
The City is researching the concept of a waste water for
the community. The council has put out an RFP for a
feasibility study and are currently reviewing the results for
hire. A grant will be applied for to pay for the study.

RFP’s sent out and
responses received.

$50,000

4

Federal State
Assistance
200,000
County
contribution

Total Project
Cost
500,000

Rufus,
Wasco, To be
determined

5

Sherman
County Fair
board

Event Center
The fair board is researching the concept of a multipurpose
event center to replace several aging barns and current
show arena. The building could be utilized year round to
host events at the county fairgrounds. Current barns need
substantial repairs to them. Rather than putting money
towards aging structures that have outlived their
usefulness, the board feels it is time to upgrade the
facilities for future long range planning and make the
fairgrounds more viable.

6

Kent Service
District

7

City of Rufus

8

City of Wasco

Kent Well
The current system does not allow for any future
development. A 2016 study to find a new water source
within the district did not locate one. The closet water
supply was located a mile away which would be cost
prohibitive. Another option would be to add a reservoir to
store water.
Well #1 Rehab
Plans to rebuild the well house with updated wiring and
add a metered chlorine system that will allow the use of
this Well during peak season. Primary Well will not keep up
with demand during the summer months.
Road Resurfacing Project
Resurface/repair most of the roads in the city.

9

Wasco
Events
Center

Exterior Building and Paint Project
The Wasco Events Center is seeking to update the center
and adjacent buildings by replacing the windows, shore up
the walls and paint the exterior of the building, This needs
to be done to protect the integrity of the structures. They
are currently researching several grant options

10

City of Moro

Water System/Telemetry Upgrade
The City of Moro is currently looking to install PLC’s
(Programmable Logic Controllers) on their water system. A

The board has retained
an architect who has
developed a schematic
design of the proposed
event center. A
preliminary estimate
has been determined
and the board is
researching ways to
bring the costs down to
stay within budget.
Need identified

50,000

To be
determined

Need identified

20,000 for
study

The city applied for and
received an ODOT grant
for $100,000. They still
need to determine the
final costs for the
project.
Need identified

$100,000

Project identified,
Quotes obtained

1,000,000 county
5,500,000Total

356,000grants

150,000 total
cost

148,000county funds
Total:
504,000

65,000

new PLC would help eliminate malfunctions from decades
old system, facilitate increased water conservation and
provide monitoring capability.
11

City of Moro

Main Street Façade/Streetscape Funding
The City of Moro intends to facilitate community
revitalization that will lead to private investment, job
creation or retention, establishing or expanding viable
businesses or creating a stronger tax base.
The city has joined the Oregon Main Street Program and
intends to apply for Main Street Revitalization Grant.

Grant identified and will
be applying in 2021 for
grants.

60,000- local
match
200,000total project
cost

Status of Prioritized 2019 Projects
Washington Technical Assistance/Public Works
Rank

Project

1

Goldendale Pumped
Storage Hydro

2

Stevenson Wastewater
System

3

North Bonneville
Substation

4
5
6
7
8
9
10

Status
A preliminary permit for the project was issued by the
Federal Energy Regulatory Commission (FERC) in March
2018.
The City has drafted a final design for the treatment plant
and collection system. Applied for EDA Disaster funds
and USDA RD to cover the matching costs to the EDA
grant.
Awarded EDA Disaster funds in February 2020.

City of White Salmon has received a $750,000 Public
Buck Creek Water System Works Trust Fund loan for pre-construction and is seeking
an engineer for the design.
Broadband- Klickitat and Development of Washington Statewide Broadband Office
Skamania
should help resources/guidance.
Columbia Gorge Regional Three new hangars were built by TacAero in 2019, but no
Airport Business Park
additional sites were made development ready.
Cascades Business Park
Port of Skamania completed infrastructure enhancements
(North Bonneville)
in 2019.
Dallesport Industrial Park No updates provided.
Improvement Projects
Bingen Point Industrial
No updates provided.
Park Projects
City of North Bonneville
Lift stations continue to need constant maintenance to
Lift Station
function, City working on audits.

Oregon Technical Assistance/Public Works
Rank

Project

Status

1

Hood River Interstate
Bridge

Project is still working on completing an EIS.

2

Workforce Housing
Projects

3

Treatment of Wastewater

Hood River: Ongoing activity and focus on housing as a
core topic in project and policy discussions. State RIF
funds allocated have been committed to support
purchasing land for attainable housing development.
Sherman: County partnered with MCEDD on incentives to
encourage the construction of new rental ($10,000 grant
per unit) and the rehabilitation of existing housing (up to
$20,000 per house).
Odor and capacity issues in Hood River County are
resolved for the time being. Regional group is still
discussing options for long term solutions related to land
application.

4

Broadband: Cascadia East
Interconnection and
Sherman Fiber

5

Dog River Pipeline
Upgrade

6

Cascade Locks Substation

7

Biggs Water System

8

9

10

Bridge of the Gods
Maintenance and
Pedestrian/Bicycle
Improvements
Undergrounding Utilities
(The Dalles)
Backup Power/Emergency
Generator Purchase and
Integration for Primary
Municipal Well

Cascadia East Interconnection is continuing to work to
identify a potential funding source for feasibility of the
project. Sherman Fiber is almost completed, with each of
the four Cities being substantially built out and one middle
mile segment connecting Wasco and Rufus nearing
completion.
In the past year the City shared the scope of the project for
public review for a second time and conducted further
analysis of the pipeline’s potential impacts based on the
feedback they received. The U.S. Forest Service has also
conducted an environmental assessment of the project, the
results of which will be presented in June 2020 for public
comment.
Awaiting funding decision for EDA Disaster application.
Awarded USDA grant/loan to cover project costs in
January 2020.
Automated tolling has been implemented.

The City of The Dalles put out an RFP for a feasibility
study of this project and received no responses.
Application was submitted to FEMA for a generator for
Moro to support their well in 2019.

MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
RESOLUTION 2020-2
RURAL BUSINESS DEVELOPMENT GRANT

WHEREAS, the Mid-Columbia Economic Development District (MCEDD) provides
business assistance services to support business and industry within the five-county MCEDD region;
WHEREAS, MCEDD has successfully operated Revolving Loan Funds benefiting the five county
region and the Columbia River Gorge National Scenic area; and
WHEREAS, MCEDD has the capacity to further deliver enhanced services to the region with
additional capital infusion to its Business Assistance Division through additional Revolving Loan Fund
resources; and
WHEREAS, the United States Department of Agriculture Rural Development has published notice of
a fund opportunity through the Rural Business Development Grant program; and
WHEREAS, MCEDD has prepared an application to address the needs of business and industry
within the Columbia River Gorge;
NOW THEREFORE, BE IT RESOLVED that the MCEDD Board of Directors authorizes MCEDD
application to USDA Rural Development for a Rural Business Development Grant and authorizes the
MCEDD Board Chair Bill Schmitt to sign all grant documents.
PASSED AND APPROVED this 12th day of March 2020.

ATTEST:

MID-COLUMBIA ECONOMIC
DEVELOPMENT DISTRICT

_________________________________
Lauren Hernandez, Office Administrator

_________________________________
Bill Schmitt, Chair

802 Chenowith Loop Road * The Dalles, OR 97058 * (541) 296-2266 Phone * (541) 296-3283 Fax * www.mcedd.org

Memorandum
Date:
To:
From:
Re:

March 3, 2020
MCEDD Board of Directors
Jessica Metta, Interim Executive Director
USDA Rural Business Development Grant Application

Request
Approve application to USDA Rural Development’s Rural Business Development Grant
Program for up to $2 million.
Overview
Staff and regional partners for decades have been seeking a pathway to access the $2 million that
had been allocated but never appropriated for economic development in the National Scenic Area.
With assistance from Senators Merkley, Wyden, and Murray, and Representative Walden, a pathway
through USDA Rural Development was identified. There are still questions about whether the full $2
million is available for the region or whether we would be applying for a lower amount. Staff is
continuing outreach to USDA for clarity.
If the available amount for the region is $2 million, MCEDD would prepare an application to support
accessing additional revolving loan funds for businesses in both the Oregon and Washington portions
of the National Scenic Area. If the available amount is less (estimated at $40,000), MCEDD would
prepare an application to build off the grant recently awarded though Business Oregon’s Rural
Opportunity Initiative which will expand our business trainings and outreach around economic
resilience, access to capital, and broadband tools.
The application to the USDA Rural Development Rural Business Development Grant program is due
March 30, 2020. Staff is requesting approval of Resolution 2020-2, which is flexible enough to allow
either application path forward.

Executive Committee Report
(March 2020)
The MCEDD Executive Committee met in January, February, and March to address business of
the District. The activities of the committee included the following:
•

Adopted the standards, criteria and policy directives for hiring of the Executive Director position.
Officers interviewed and the committee reviewed candidates for the Executive Director position.
The Executive Committee is recommending a process, selection and offer to the MCEDD Board
of Directors.

•

Appointed Jessica Metta as Interim Executive Director beginning March 1, 2020 until the new
Executive Director is hired and in place.

•

Appointed authorized representatives for the EDA grantsonline system (Carrie Pipinich), Hood
River/ Cascade Locks Enterprise Zone (Israel Ayala Guevara), and any other accounts (Jessica
Metta) that may be required during an interim time before a new Executive Director is hired.

•

Authorized the pursuit/submission of a Business Oregon Rural Opportunity Initiatives grant.

•

Authorized MCEDD staff to apply for a RARE participant and to apply for a portion of matching
funds through the Ford Family Foundation.

•

Reviewed and approved the process to financially allocate the remodel costs that draw from
MCEDD’s general fund with an interfund loan payable back from the funds using the asset over a
five year timeline.

•

Approved out-of-state travel request for Jessica Metta to attend the AUVSI conference in Boston
and learned that Siri would attend financial trainings in Chicago and Seattle, funded by grants.

•

Approved ODOT Discretionary Grant applications for The Link that would fund replacement of
four vehicles, and would sustain and expand the deviated fixed route in The Dalles.

•

Authorized MCEDD to pursue an agreement with Hood River County to provide project
management support for a contract with Energy Trust of Oregon for community energy resilience
planning.

•

Recommended adoption of the updated MCEDD “Unfair Competition Policy” which applies to
our transportation division.

•

Recommended the Budget Committee appointments and process for approval by the MCEDD
Board of Directors.

•

Recommended the auditor selection for approval by the MCEDD Board of Directors.

Interim Executive Director’s Report
Prepared for the March 2020 Full Board Meeting
LINK Transportation
To add to the report from Charlotte Sallee:
• Reporting: We submitted all quarterly reports for The Link, including the time-intensive Statewide
Transportation Improvement Fund (STIF) report.
• Planning: We are developing the scope of work with ODOT for the 20-year Transportation
Masterplan for Wasco County/ The Link.
• We hosted meetings for the Transportation Administration Board and the Wasco County STF/ STIF
Advisory Committees. Those meetings were focused on items covered in the staff reports by
Charlotte Sallee and Kathy Fitzpatrick.
Gorge Technology Alliance
• The GTA has a new logo for the organization! Locus Interactive has
been assisting in this work and next will develop updated messaging
for the organization.
• The GTA held a new networking event for remote workers of tech
companies outside of the Gorge. We are also busy planning the
outreach for the AUVSI networking event and the shared tradeshow
booth for Boston in May. Company interest in the networking event
has been strong. Business Oregon and Oregon Dept. of Aviation are
partners in AUVSI activities and are largely managing the shared
booth.
• I developed a 2020 Work Plan and Budget for the GTA, which the Board approved in January. This
year will primarily continue the new activities launched in 2019 and build stability in the
organization. We will also be celebrating the 15th anniversary of the GTA in 2020!
• The GTA Board approved our proposal to rent a storage unit for the many GTA items stored at
MCEDD and infrequently used. This is a benefit for the shared conference room and my office
where items were housed after the move.
STEM Education
th
• The December FIRST LEGO League robotics tournaments went off successfully. As our 11 year of
holding these, the events run very smoothly. We are focused on
• After a tough discussion, on March 3 we decided to cancel the March 14, 2020 annual Wind
Challenge event due to coronavirus concerns. This event is a partnership between the GTA, Google
and CGCC. Prior to cancelation, staff was mostly ready for the event after several months of
planning.
• I have been participating in several strategic planning efforts for STEM education on both the
Oregon and Washington sides of the river and continue to look for ways to align or combine efforts.
The Gorge STEM Hub in Oregon is creating a strategic plan. The Career Connect Network
Southwest out of Vancouver is expanding staffing on the Washington side and developing a plan.
Both initiatives have me serving on leadership boards as my GTA/ MCEDD role.
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•

The GTA Board agreed to transition our annual STEM Career Day to the management of the Gorge
STEM Hub. This will allow the organization to focus on the business outreach for the event and our
other business-support activities while relying on a local partner to continue this successful event
from the educator perspective.

Other Highlights
• We contacted four CPA firms for support and ended up contracting with Friend and Reagan, P.C.
They will start in April.
• Supported a meeting with Sen. Cantwell’s staff to review the plans to expand the Columbia
Gorge Regional Airport and develop an aviation maintenance training program at Columbia
Gorge Community College. We also highlighted the John Day Pumped Storage plan and other
priorities in the region.
• We have our first sponsor for the 2020 Economic Symposium: OMEP. They have also offered
free tickets to their March 13 Manufacturing Summit in Tigard.
• Several staff met with Gregory Price, the new SDBC Director.
• I have been scheduling check-ins with staff to learn more closely about their work, opportunities
for efficiencies and for staff development.
• I will be attending the Western Governors Association Conference in The Dalles on March 1920.
• I am discussing with staff how to prepare for a coronavirus outbreak and will be creating
different contingency plans for MCEDD.

MCEDD Interim Executive Director Report
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To: MCEDD Board of Directors
Date: March 2, 2020
From: Carrie Pipinich, Senior Project Manager
Re: Project Management Report
Broadband
• WebWorks Trainings: Staff worked with the Small Business Development Center to close out
the 2019 round of WebWorks trainings. Staff also met with stakeholders in Maupin to explore
additional broadband training needs. The group is interested in supporting youth engagement
with community members and businesses to conduct trainings as well as partnering with other
resources moving forward. The group is hoping to host the next training in April.
• State Broadband Assessment: After conducting a survey in November and December,
the Oregon State Broadband Office has completed their assessment as well as a strategic plan to
move the State forward. The assessment confirmed challenges with the rural-urban digital
divide persist and seeks to identify strategies to support addressing this divide. The Washington
State Broadband Office is seeking participation in a speed test and survey currently to more
accurately understand service availability.
• Western Governor’s Reimagining the Rural West Workshop: The Western Governor’s
Association is hosting a workshop in The Dalles March 19th and 20th. They have invited
MCEDD to participate on a panel focused on broadband strategies.
Wasco County Economic Development Commission (EDC):
• Planning: Staff is participating on the Advisory Committee for the land supply portion of The
Dalles Economic Opportunity Analysis. The Committee met once in January and the process is
scheduled to continue through the spring. The group is currently providing feedback on initial
employment land data. Additionally, the City of Maupin has been awarded a DLCD Technical
Assistance grant to conduct a Housing Needs Analysis. Staff anticipates participating in this
process as it moves forward.
• Technical Assistance: Staff worked with a variety of communities to support connecting to
resources and a few are noted below. Staff is working with the City of Dufur to support their
waste water project implementation and the process to apply for Business Oregon Water/Waste
Water funding for the project. Staff is working with Wamic Water & Sanitary Authority to
support their alternatives analysis to address sanitary system issues with infiltration with
funding from Business Oregon as well as some visioning and planning for their water system
improvements with support from RCAC’s technical staff.
• Fair Board Support: With additional capacity provided by RARE Project Coordinator Tatiana
Eckhart staff is working with the Wasco County Fair Board to support adoption and
implementation of the strategic plan drafted last year. The Board utilized position descriptions
in its process to add two additional members to the Board, both recommendations from the
Strategic Plan. Additionally, staff is working with the Board to support funding for and
implementation of projects within the plan including signage, infrastructure improvements and
others.
• Community Enhancement Projects: Staff hosted meetings in communities throughout Wasco
County to gather information on community enhancement projects for 2020 and worked with
the EDC to support development of the list submitted to Wasco County and MCEDD.

Sherman County Economic Development:
• Housing Assistance: Staff has received several inquiries about the incentive programs but no
new applications. Additionally, staff is working with the County to identify resources to support
engaging some technical assistance to review the program’s goals and update the program
applications and guidelines to ensure they align moving forward.
• Biggs: USDA RD provided a notice of funding for development of the new water system. As
the water system moves toward construction, this work is moving to Project Manager Jacque
Schei to support implementation. Staff will continue to work with the District on other policies
to ensure they are prepared for operation once the system is completed. Additionally, staff is
working with the County to access brownfield funding to complete study and remediation on a
county owned property to support moving it back into use.
• Regional Solutions Joint Outreach Meeting: Staff worked with Regional Solutions
Coordinator Nate Stice to host an outreach meeting in Sherman County in February. Attendees
from Cities, districts, and other local organizations were able to share about their projects with
state and federal agencies. Agencies were able to share about potential resources they have that
could be available for priority projects as well as connect with local project owners. Follow up
visits for several projects have already occurred, and information gathered at this meeting fed
into Sherman County’s CEDS project list.
• City of Grass Valley: Staff worked with the City to develop a process for engaging an engineer
to study the feasibility of a community waste water system at the request of the City. An RFQ
was developed and advertised through the City. The City received four responses and are
currently completing their review process. Staff anticipates the City choosing a firm after
interviewing the top scoring firms in April. Staff will work closely with the City as they seek
funding to support the feasibility study as well.
Additional Items:
• ROI: In January, MCEDD applied for a Rural Opportunity Initiative Grant from Business
Oregon and received notice in March of award. The focus on the scope is to implement
strategies identified in the Assessment of Strategies to Support Economic Resiliency. This will
include trainings for businesses focused on financial management, broadband utilization and
accessing capital. The grant will also support hosting a lender’s roundtable. Staff will work
closely with Business Oregon and local partners to move these trainings forward over the next
year.
• Infrastructure Summit: Staff is serving on the planning committee for the
statewide Infrastructure Summit. Planning for the 2020 event is just beginning. A save the date
for next year’s summit October 5th and 6th in Bend is forthcoming.
• CIS Conference: Staff attended the CIS Conference on behalf of MCEDD. This event is an
educational resource for employment law, government ethics, resiliency, risk management, and
other topics impacting both MCEDD and the local governments we work closely with.

To: MCEDD Board of Directors
From: Jacque Schei, Project Manager
Date: February 27, 2020
Re: Project Manager’s Report
Grant Administration/Labor Standards Projects
For the following projects, Jacque serves as a main contact to coordinate grant activities, ensures
grant recipients meet the conditions of the grant contract, monitors progress of the project, and
ensures that contractors fulfill contractual obligations.
City of Antelope: City of Antelope has been awarded a CDBG grant ($1,025,515), Safe Drinking
Water Revolving Loan Fund loan ($170,000 loan and
$330,000 forgivable loan); and a water/wastewater
program grant/loan ($150,000 grant and $150,000 loan)
to support construction of its transmission mains, adding
a water storage reservoir, and upsizing the water mains
in the distribution network. Water/wastewater program
funds were awarded by the state to cover the difference
in available funding versus lowest bid price. Jacque is
working with the City and state to get that contract
finalized. The prime contractor started construction in
mid-November. Due to the relatively mild winter
weather, the project has been able to move forward at a
fairly rapid pace. They are currently at about 50% with
construction. The reservoirs are being constructed and
will take about four more weeks to complete. The
contractor estimates they may be able to finish
construction in May if the weather continues to
cooperate, which would put them about two months
ahead of schedule. Then they will work with the engineer
to start up the system and provide training for the City.
Crystal Springs Water District (CSWD) Mid-Valley Reservoir: CSWD has been awarded funds
from the Safe Drinking Water Revolving Loan Fund (SDWRLF; $3,743,000 loan and $500,000
forgivable loan) for the Mid-Valley Reservoir and replacement of 13,000 feet of pipe. Phase 1 of the
project is complete. The easement, environmental review, and design for Phase 2 are complete.
CSWD has received Oregon Health Authority (OHA) approval and is awaiting review by the Hood
River County Planning Department. They are still planning to bid this work in the spring (~May),
given all approvals are received, along with the South Valley work (see below) in hopes of getting
better bid prices.
CSWD South Valley Reservoir: CSWD has received funding from the SDWRLF ($2,717,000 loan
and $280,000 forgivable loan) to construct an 800,000 gallon reservoir for the south half of the
District. Engineers have completed the environmental review and design. OHA has given initial
approval. Final approval is pending based on the completion of the public comment period on March
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9 for the environmental review finding that the project will have no significant impact. The District is
also waiting for Hood River County Planning Department review. As noted above, the District will
combine the bid for this work with the Mid-Valley Phase II work.
CSWD Odell Water Company Consolidation: CSWD has applied for funding from the SDWRLF
to support consolidation of its water system with the Odell Water Company (OWC). The Odell
system is already connected to the CSWD system, but funding is needed for reconstruction of the
OWC spring intake. Before the state issues an award, CSWD must finalize a sales agreement for the
OWC. The CSWD Board reached a purchase agreement with the OWC in December of 2019, and an
application for review of the sale was submitted to the Oregon Public Utility Commission. CSWD is
currently awaiting the review of the application.
City of Cascade Locks Wastewater System Improvements: The City of Cascade Locks has
received interim funding ($4,456,600) from Oregon Department of Environmental Quality under the
Clean Water State Revolving Fund program to perform wastewater system upgrades to their aging
system, including repair and rehabilitation of collection system deficiencies, improvements to the
main wastewater lift station, and improvements to the treatment facility. Long term financing will be
provided by USDA Rural Development. In February, MCEDD completed an agreement with the
City to support grant administration and labor standards management for the project. The project is
currently in the design phase and the bidding/construction phase isn’t expected to start until 2021.
Biggs Service District Water System Improvements: Biggs Service District was awarded a
loan/grant ($1,560,000 loan; $535,500 grant) by USDA Rural Development at the end of January for
improvements to its water system, including drilling of a new well, construction of a new pump
station and 400,000 gallon reservoir, installation of distribution and service lines, valves, and meters
for water users. Sherman County will provide interim financing for the project. In February, MCEDD
completed an agreement with the Biggs Service District to support grant administration and labor
standards management for the project. Staff has been supporting the District in completing several
additional USDA requirements before they can go out to bid on the project.
Economic Resilience Project
In early 2019, MCEDD received funding through the Local Economic Opportunity Fund (Oregon
Business Development Department) to support community economic resilience planning. Staff have
continued development of the toolkit (one page guide documents and website). The graphic designer
has developed a template of each document for cobranding. Staff has been reaching out to local
communities for logos and input on other details they’d like to see on the documents for local use.
MCEDD intended to have the main version of the guide documents translated into Spanish, but has
been unable to find someone to do that work. Staff will continue to work toward completing this
task. Staff and North Central Regional Solutions have also been discussing details for a meeting to
convene bi-state regional partners to discuss regional economic resiliency issues, planning, and
communication.
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To:
Date:
From:
Re:

MCEDD Board of Directors
March 3, 2020
Marla Harvey, Program Manager
Program Management Report

Pumped Storage Projects
The Draft License Application for the Goldendale Pumped Storage Project was filed with the
Federal Energy Regulatory Commission, December 2019. This marks a significant milestone in the
project’s path towards permitting and completion. In addition, a bill designating it a project of
statewide significance passed the Washington House of Representatives and the Senate Committee
on Agriculture, Water, Natural Resources & Parks.
Hood River County Energy Work
Energy Resilience Resource List: Staff is editing an Energy Resilience Resource List to be
shared with residents that identifies energy specific opportunities to increase preparedness for
planned and unplanned outages. The list will be distributed as part of Hood River County
Emergency Managements “Get Ready Gorge” campaign, planned for Spring and Summer 2020.
Solar Plus Storage Mircogrid Feasibility Assessments: Strategically designed microgrid
systems reduce disruptions by providing continuous power for critical services without the
refueling or health costs of traditional backup power systems. Through Energy Council
relationships, national microgrid experts, American Microgrid Solutions, are assessing the
potential for solar plus storage systems to provide two weeks of backup support for 9 critical
facilities. All sites participated in individual data collection and introductory webinar meetings
and more than 50% of data collection site visits are complete. Following these studies,
consultants are analyzing data and will provide reports on microgrid system options, including
system costs, benefits, and financing options. These studies are fully funded by the Energy Trust
of Oregon and Bonneville Environmental Foundation. Staff supported material collection and
general coordination. Staff also supported coordination for a similar study through Pacific
Power. In addition, two of these critical facilities, Hood River Fire Station and Senior Center
were selected to be part of an effort to characterize solar plus battery microgrids using FEMA
cost benefit analysis tool, an effort coordinated by the Energy Trust of Oregon and led by
Oregon Consulting group. Defining these systems using this tool is part of an effort to define
benefits and enable funding for these important energy resilience systems.
Public Body Fleet Assessments: Staff and energy council members met with Hood River
County School District Superintendent to review an opportunity to complete school bus
electrification and microgrid assessment. Consultant, Alan Hickenbottom, submitted a concept
paper in response to a U.S. Department of Energy Funding Opportunity Announcement geared
at funding a pilot. Invitations for full applications will be made March 17, 2020 at which time
the School Board will hear information on the opportunity and decide whether or not to move
forward. In addition, staff shared information on grants, vehicle options, and technical

assistance with the Port of Hood River, Port of Cascade Locks, City of Hood River and Hood
River County. Hood River County is completing a charging station assessment.
Solarize: Solar Oregon and Energy Trust of Oregon are working together to manage a solarize
campaign in Hood River County. Solarize campaigns reduce barriers to solar access through
focused training and cost reductions for a limited time. Staff support development of priorities
for the campaign, including a focus on solar plus storage for resilience needs and serving
communities where solar access is low. Staff also attended a kickoff meeting and supported
information gathering.
Home Weatherization: Staff supported initial conversations at the subcommittee level to begin
work on a home weatherization campaign to increase access to readily available low or no cost
energy savings resources such as energy audits and energy savers kits, especially in areas where
penetration is low and in low income areas.
Hood River County Energy Council: The Energy Council is working with governing bodies and
the public to pursue and support priority energy projects benefiting the Hood River County
community and achieving the goals of the Hood River County Energy Plan. Staff supported the
Energy Council through coordination of three monthly meetings, as well as efforts to increase
organized coordination between the governing bodies that adopted the Energy Plan and the Hood
River County Energy Council. Specific tasks involved planning a joint presentation to the City and
County of Hood River to share opportunities and understand priorities; drafting protocols for
communicating and executing activities; and supporting check-in meetings with staff.
Columbia Gorge Bi-State Renewable Energy Zone: MCEDD staff supported a CGBREZ
meeting in December focused on regional updates and reviewing opportunities for future
engagement.

To: MCEDD Board of Directors
Date: February 28, 2020
From: Kathy Fitzpatrick, Mobility Manager
Re: Mobility Management/Transportation Report
Gorge Translink Alliance
MCEDD’s Mobility Manager coordinates the Alliance which seeks to enhance regional connectivity and
develop a seamless network of transportation services in the five-county region.
• Gorge Regional Transit Strategy
In 2019, the Mid-Columbia Economic Development District received a $135,000 grant award from the Oregon
Department of Transportation’s Statewide Transportation Improvement Intercommunity Discretionary Fund.
The grant proposal was designed to expand and preserve the Gorge TransLink Alliance Mobility Manager
project, with expansion to include the Gorge Regional Transit Strategy project.
The Transit Strategy will build on the recommendations of existing transportation plans in order to set a firm
foundation for development of a comprehensive transit strategy for this complex region. The MCEDD Mobility
Manager has been working with the Gorge TransLink Alliance, the MCEDD Transportation Administration
Board, and the Project Management Team for guidance on the scope of work and the outreach strategy. The
final Gorge Regional Transit Strategy Foundations will be submitted for approval to the MCEDD Board of
Directors in March of 2021. More information can be found at gorgetranslink.com on the Strategy tab.
Project Partners:
• Public Transportation Service Providers
• Local, State, Federal Government
• Tribal Representatives
• State and Federal Agencies
• Health and Wellness Organizations
• Higher Education
• Local Employers
• Local and Regional Planning Entities
• Tourism and Outdoor Recreation
• Active Transportation

Project Management Team:
ODOT
Theresa Conley, Region 4 Transit Coordinator
Jason Kelly, Region 1 Transit Coordinator
WSDOT
Laurie Lebowski, SW Region Planning Director
Shamus Misek, Community Liaison
MCEDD
Jessica Metta, Interim Executive Director
Kathy Fitzpatrick, Mobility Manager
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• Coordinated Transportation Plan Updates for Wasco and Sherman Counties
MCEDD’s Mobility Manager is currently working to update the coordinated transportation plans for both
Wasco and Sherman counties. The purpose of locally developed, coordinated human services transportation
plans is to identify transportation needs and solutions in order to improve transportation services for target
populations that include people with disabilities, seniors, and low income individuals.
Both electronic and paper surveys have been distributed widely throughout the two counties in both English and
Spanish and on social media. Surveys can also be accessed on the gorgetranslink.com website. The Mobility
Manager has also been reaching out individually to community organizations to encourage more engagement of
residents who are transit dependent.
The Human Services Transportation Plan for Klickitat and Skamania counties was updated and approved in
2018 by the SW Washington Regional Transportation Council.
• Regional Fixed Route Services Ridership Successes
Ridership numbers continue to increase for the regional fixed route system.
 Columbia Area Transit reports a total of 18,255 riders on their routes during a 2-month period this winter
(December and January). (Three years ago their annual ridership was 30,000.)
 The Link has increased their ridership from
an average of 70 trips/day to 120 trips/day.
 Skamania County Transit is looking
forward to another successful and busy
Dog Mountain Shuttle season. Last year
they carried 2,513 riders over a 20-day
service period.
 Mt Adams Transportation Service is also experiencing a steady increase of ridership and reported full buses
during the most popular times of day in September.
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To: MCEDD Board of Directors
From: Charlotte Sallee, Transportation Operations Director
Date: March 2, 2020
Re: LINK Report
Operations
• New Services: We announced starting March 2nd new dial-a-ride hours will be changing from 7am to
6am Monday through Friday. We are open until 6pm. We are looking into adding bike racks to all of the
buses and offering a shuttle to The Dalles Aquatic Center over the summer.
• We submitted a grant application in February that would let us double the service for the deviated fixed
route. To help spend out the current grant for the deviated fixed route, we will be adding a second bus in
April so that buses pass each stop every 30 minutes instead of the current 60-minute schedule.
• Community Support: The LINK provided free service for the homeless to a community services day on
January 30.
• We attended the first Gorge Regional Transit Strategy working group session in February with other
transit providers throughout the Gorge and stakeholders where we discussed organizational structures,
services, current successes and challenges.
• We have had service coordination meetings with Columbia Area Transit and Mount Adams
Transportation Service. These sessions are to allow the Transportation Providers to discuss connectivity
between routes and make sure drivers are following the same procedures
• We met with staff from The Next Door in February to discuss ways to better serve the Native American
communities at Celilo and Lone Pine.
Physical Assets
• Bus Barn and Vehicle Gate: We have received the
building permit for the bus shelter and met with
Crestline in February for the pre-construction
meeting. They are planning to break ground on
March 16 and have the building complete by the
end of June. Crestline installed the new passenger
bus shelter at the LINK at the end of January (see
right).
• Vehicles: We have received the new bus
purchased with a grant which arrived late
December. We have sent out the RFQ regarding
the grant application for two replacement vehicles.
We sold bus 20 and 21 on the surplus website
which brought in $1626.00 for one and $2425.00 for the other. The next round of vehicle grant
applications has been submitted for 4 replacement vehicles.
Other Items
• On January 1, we started using LogistiCare for our non-emergency medical transportation brokerage.
We signed a three-month contract until the end of March where we will revisit to see if we will continue
to contract with them.
• We are increasing our marketing for the LINK with plans to soon be on billboards, movie screens, and
radio stations (English and Spanish) around The Dalles. We also met with a graphic designer who will
be helping refresh the look for the LINK.

