
MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
FULL BOARD OF DIRECTORS 

Thursday, September 26, 2019 
  4:00 P.M. 

 
Hood River Fire Station  

Leonard Hay Community Room 
1785 Meyer Pkwy, Hood River, OR 97031 

 
MCEDD BOARD MEETING AGENDA 

 
Topic Estimated Time Item 
 
Call to Order/Introductions 5 minutes Information 
 

Recognition of Outgoing Members 5 minutes Recognition 
 

Consent Agenda 5 minutes Approval 
Approval of June 2019 Minutes 
Meeting Schedule 
 

Financial Report 10 minutes Information 
 

Private Sector Appointments 5 minutes Ratification 
MCEDD Board and Loan Administration Board  
 

Nominating Committee Report; Elections 5 minutes Decision  
Election of Officers and Private Sector Executive Committee Members 
Signature Authorization Form 
 

Facilities Remodel 10 minutes Decision 
 

Economic Resilience Presentation 20 minutes Discussion 
 

Executive Director Report  10 minutes Discussion 
Annual report 
 

Committee Reports 10 minutes Information 
Executive Committee 
Transportation Administration Board  
Loan Administration Board  
 

Executive Session per ORS 192.660 (f) (Exempt Documents) 
Regular Session Reconvened 

 

Staff Reports     15 minutes  Information 
 

New Business 10 minutes Discussion 
 

Regional Updates- MCEDD Board members 20 minutes Discussion 
 

Adjournment 
 
 
Accessibility: The meeting location is accessible to persons with disabilities. If you have a disability 
that requires any special materials, services or assistance, please contact us at 541-296-2266; TTY 
711 at least 48 hours before the meeting.  



 
Public Comment: Individuals wishing to address the Board on items not already listed on the Agenda 
may do so in an orderly fashion throughout the meeting. Please wait for the current topic to conclude 
and raise your hand to be recognized by the Chair for direction. Speakers are asked to give their 
name and address and to limit comments to three minutes unless extended by the Chair. 
 
Agenda Times: Times on the agenda are approximate. The Chair reserves the opportunity to change 
the order and time of agenda items if unforeseen circumstances arise.  
 
 
 

MCEDD is an equal opportunity employer, lender and provider. 
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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
BOARD OF DIRECTORS MEETING 

THURSDAY, JUNE 13, 2019 
SKYLINE HOSPITAL 

 
BOARD MEMBERS: Bill Schmitt, Dana Peck, Buck Jones, Scott Clements, David Griffith, Robb 
Kimmes, Mark Zanmiller, Leana Kinley, Sue Knapp, Jan Brending, Tonya Brumley, Bob 
Hamlin, Eric Proffitt, Joe Dabulskis 
 
STAFF: Amanda Hoey (Executive Director), Jessica Metta (Deputy Director), Siri Olson 
(Finance & Operations Manager), Jacque Schei (Project Manager), Carrie Pipinich (Project 
Manager), Kathy Fitzpatrick (Mobility Manager), Tatiana Eckhart (Project Coordinator/RARE), 
Lauren Hernandez (Office Administrator) Marla Harvey (Energy Coordinator) 
 
CALL TO ORDER/INTRODUCTIONS 
Bill Schmitt called the meeting to order at 4:00 p.m. A quorum was present. A round table of 
introductions took place. 
 
PROGRAM HIGHLIGHT – EVERYBODY RIDES CAMPAIGN 
Kathy Fitzpatrick explained the Gorge TransLink has been working on the Everybody 
Rides/¡Todos Arriba! Campaign to enhance awareness of public transit in the Gorge. One main 
feature of the campaign was a five-video series highlighting transportation services in Skamania, 
Klickitat, Wasco, Sherman, and Hood River counties. Kathy noted it took many volunteers to 
make each video. The videos can be found on Facebook and YouTube.   
 
CONSENT AGENDA 
Approval of the March 2019 MCEDD minutes. Approval of Personnel Policy revisions. 
 
Jan Brending motioned to approve the Consent Agenda. Sue Knapp seconded the motion. 
Motion passed unanimously. 
 
FINANCIAL REPORT:  
Siri Olson reported the financials through April 30, 2019. The Total Cash balance as of April 30, 
2019, is $3,553,657.04. She noted Accrued Loan Interest totaling $33,281.00 does not include 
accrued loan interest for loans that are currently in litigation but does include loan interest for 
delinquent loans. Loans Receivable balance is $1,673,664.16 higher than at this time last year. 
Accounts Payable shows a balance of $4,211, but this is due to the timing of when bills are 
received and when they were paid. As of now, these accounts have been paid. 
 
Siri explained MCEDD is 83% through the FY19 budget cycle. State Revenue will pick up with the 
estimated payment for STIF activities totaling $209,267, which was received last week. Contract 
Reimbursements will continue to increase, as there are two large projects (MCCFL and TD 
Wastewater) projected to wrap up by the end of the fiscal year. Personnel Expenses continue to be 
below budget. It is anticipated personnel expenses will continue to be under budget through the FY, 
even with staffing transitions and additions. There are sizeable expenses to come in for Professional 
Services for contracts, though this line is anticipated to remain under budget. Siri noted the Profit and 
Loss report shows Planning, Loans, and Special Projects are stable. The Transportation line shows a 
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negative balance due to the timing of STIF revenue. This revenue has been received, so the numbers 
now reflect this payment. 
 
Jan Brending motioned to approve the financials as presented. Bob Hamlin seconded the 
motion. Motion passed unanimously. 
 
SUPPLEMENTAL BUDGET FY 2019 
Siri Olson presented an overview of the supplemental budget for FY19. She explained the FY19 
budget reflected a Carryover to FY20 (Restricted Funds) balance for Loan Funds when in 
actuality, any restricted carryover balances within the loan funds remain in the loan fund and are 
used for relending. The Carryover balances should have been in the Ending Loan Available Balance. 
The total adjustment is $599,723.  In addition, Siri explained State Transportation Investment Fund 
resources for FY19 are more than originally anticipated, which increases State funding revenue and 
subsequently the Carryover to FY20 by $13,139. 
 
Jan Brending motioned to approve Resolution 2019-4, Adopting the FY July 1, 2018 – June 
30, 2019 Supplemental Budget. Bob Hamlin seconded the motion. Motion passed unanimously. 
 
PRESENTATION OF FY 2020 MCEDD BUDGET; PUBLIC HEARING 
Vice Chair Bill Schmitt opened the Fiscal Year 2020 Budget Public Hearing at 4:14 p.m. 
 
Siri Olson presented an overview of the budget. The budget was prepared through careful 
analysis of prior year budgets, actual expenditures, and forecasted revenues and expenditures for 
new projects. The budget being presented has been approved by the MCEDD Budget Committee 
and recommended to the board. Siri explained the budget will give MCEDD spending authority 
for FY20. Siri noted there has been an increase in funding for transportation services as a result 
of new funding through the Statewide Transit Improvement Fund (STIF). 
 
Siri explained MCEDD is anticipating consolidating all MCEDD staff to the Transit Center 
building. Moving and remodeling expenses will be reflected in MCEDD’s general fund and will 
then be allocated out to all non-transportation funds. MCEDD currently pays rent for the 2nd 
street office. When the consolidation happens, MCEDD will assess non-transportation accounts 
for facility costs in place of rent. This includes adding $10,000 to a facility reserve fund. This 
allocation will be based on MCEDD’s indirect cost policy. 
 
There has been a shift in staffing due to MCEDD’s growth. An Administrative Assistant position 
has been added to provide support, and the part-time Project Manager position will be increased. 
STIF funding and adding a deviated-fixed route required increasing the number of driver and 
dispatch positions. The change in staffing for the Loan Fund Manager position will show the 
position at a lower rate on the salary schedule. The budget includes a 2% COLA. An anticipated 
6% increase for medical coverage was included, but the actuals came back at 3%, which allows 
for a buffer.  
 
The IRP loan fund and Regional Strategy loan fund include unrestricted carryover balance this 
year, which is positive. This is attributed to funds available for administration of the loans which 
had not been spent in prior years and has accumulated. The Available to Loan balance is less 
than in previous years which is reflective of increased lending activity. Loan funds include 
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additional dues and fees attributed to offering the option of ACH payments to loan clients. New 
loan clients are required to sign up for ACH payments, and prior loan clients have the option to 
sign up.  
 
Siri explained the Special Projects budget was created using projects staff know are secured at 
this time. If any additional large projects come up, a supplemental budget will be necessary. 
 

Discussion: Joe Dabulskis noted OIB Loan Fund revenue projections were created based 
on a four year average. He noted FY16 showed a $383,000 projection, FY17 showed a 
$24,500, and FY18 showed a $491,895 projection. He asked why the projection 
fluctuated so drastically in FY17. Amanda Hoey explained FY17 was an anomaly year 
and saw a large decrease in OIB lending. MCEDD’s FY17 projection was much lower as 
well. Overall during that year, there was no activity in the program, which can be 
attributed to a number of factors that are not expected to continue. Amanda stated some 
staff hours were cut following that reduction in lending due to the lack of revenue to 
support staff time.  

 
Vice Chair Bill Schmitt asked if there were any comments from the general public. No 
comments were heard. The public hearing closed at 4:23 p.m. 
 
Jan Brending motioned to approve Resolution 2019-5, Adopting the FY July 1, 2019 – June 
30, 2020 Budget. Bob Hamlin seconded the motion. Motion passed unanimously. 
 
EXECUTIVE DIRECTOR REPORT 
Amanda Hoey provided the Executive Director’s report, highlighting: 

• MCEDD received confirmation of its 3-year partnership planning grant through EDA. 
MCEDD will receive $80,000 per year for a total of $240,000. The 3-year term gives 
some stability, but staff will continue to work with EDA staff on supplemental increases 
if and when they become available.  

• The National Association of Development Organizations noted the $19.1 billion 
supplemental appropriations disaster aid package (HR 2157) has passed. This opens up 
$600 million for EDA grants and opens funds up to 2018 disasters, which creates 
opportunities for Wasco County and Sherman County. EDA has been understaffed, so the 
process of applying for the funds has been lengthy, but HR 2157 is a positive 
development for how MCEDD can support the region. Amanda noted some CEDS 
projects may be able to move off of the list if they get funded through HR 2157.  

• The Annual Symposium will celebrate MCEDD’s 50th year. Tonya Brumley helped to 
arrange the keynote speaker from NW Natural. Tatiana Eckhart is working with CGCC to 
explore the possibility of partnering for the event to reduce the cost of facility use at the 
Readiness Center. Tickets are now available.  

• An Opportunity Zone convening is scheduled for Friday, June 21. The meeting will cover 
the basic background of opportunity zones, including changes in current regulations, how 
opportunity zones will apply to the region’s communities, and how to best prep the 
region’s communities to take advantage of the resource. 

• Alice Hellyar completed the Concept Design and Schematic Design for the remodel of 
the Transit Center. The bid is out and will close on June 28. Amanda is working with 
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GOBHI to ensure MCEDD has security for a contractor to be onsite. The intention is for 
the consolidation to take place in December. 

• MCEDD received confirmation from RARE and will host Tatiana Eckhart for a second 
year. 

• Israel Ayala Guevara has been hired as MCEDD’s new Loan Fund Manager and will start 
June 17th. Ami Trosley has been hired as MCEDD’s new Administrative Assistant and 
will begin July 1st.  

 
Discussion: Scott Clements asked if there are expectations of money flowing to MCEDD 
if HB 3110 passes. Amanda replied there are, but this money was not included in the 
budget. If HB 3110 passes, there are resources dedicated to EDD’s for that support. How 
these resources are divided between the districts in Oregon is yet to be determined, but 
MCEDD would need to do a supplemental budget and look at staffing in that case. Scott 
asked if there have been efforts to identify new sources of funding to increase MCEDD’s 
Available to Loan balance. Amanda replied recapitalization will be addressed once the 
Loan Fund Manager is on board, though this will take time. One long-term ask has been 
with securing previously authorized but unallocated funds for the Oregon Investment 
Board. There has been positive movement with this, but the matter has not been settled. 
When new staff is on board, the Loan Administration Board will discuss if there has been 
a long-term shift making it necessary to increase resources or if the shift is short-term 
and can be back-filled with other resources.  

 
EXECUTIVE COMMITTEE REPORT 
Bill Schmitt presented the Executive Committee report highlighting the Committee: 

• Reviewed the status of the facilities transition. 
• Conducted the Executive Director’s annual evaluation. 
• Discussed options for GASB75 and determined not to adopt it but to review annually 

after each audit. 
• Recommended personnel policy changes. 
• Approved a salary scale for the new Administrative Assistant position and recommended 

a salary scale revision in the transportation department.  
 

Discussion: Scott Clements asked what the content of the opportunity zones meeting on June 
21st will be. Amanda replied Melissa Lafayette with the National Development Council will 
provide an overview of opportunity zones and will then move into more technical 
information, including the status of regulatory rule making. Stephen Brooks will discuss the 
Oregon model and detail work he has been doing with foundations to support community 
preparation. The group will look at upcoming projects and discuss how to elevate the 
visibility of projects within opportunity zones.  

 
TRANSPORTATION ADMINISTRATION BOARD/DEPUTY DIRECTOR REPORT 
Jessica Metta provided the Deputy Director’s report, highlighting: 

• The Transportation Administration Board met in early June and reviewed the pipeline of 
grants for the LINK and some Mobility Management pieces. 
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• The deviated-fixed route was launched at the end of April. There were approximately 450 
rides during the month of May. The first two weeks were free to introduce the service. Staff 
continues to promote the new route. 

• STIF funds are starting to flow into Wasco County, and some of the funds have engaged The 
Dalles High School, Wahtonka Community School, and Dufur School to distribute free 
tickets to their high school students. Jessica and Charlotte Sallee presented to some high 
school students about this service. 

• MCEDD received the 5339 grant for the purchase of a new bus. Two of the LINK’s fleet are 
at the end of useful life, and this will help to replace once of those vehicles.  

• The bid process for the bus barn and gate repair was not successful. Staff reached out to 
ODOT and got permission to directly negotiate with a contractor. One bid was received 
through this process and is within budget. The hope is the project will move forward soon.  

• The LINK is looking for an additional part-time driver. The full-time position has been filled. 
• The GTA welcomed new members Suzanne Burd and Kari Fagerness.  
• The AUVSI event in Chicago was successful. The GTA coordinated a presence to reflect the 

significance of UAS in the Gorge. The networking event held was successful. A combined 
booth presence at the 2020 conference is already being planned for. Amanda Hoey and 
Jessica have been working with WorkSource Oregon and other partners regarding the Insitu 
layoff announced last week. The intention is to provide a coordinated response to 
employment offices.  

  
LOAN ADMINISTRATION BOARD REPORT 
Amanda Hoey presented the Loan Administration Board report, highlighting: 

• Argonaut Investments, LLC was approved for a $300,000 loan to renovate a property in 
downtown The Dalles; Lost Lake Resort, Inc. was approved for a $300,000 loan to 
remodel a resort in Hood River County; Ziegenhagen Enterprises was approved for a 
$14,500 loan for working capital and equipment for a construction business. Staff is 
unsure if 5 Mile Fitness, LLC will move forward with its loan approval of $25,000.  

• The Oregon Investment Board approved a $10,000 grant to Columbia Gorge Community 
College for kitchen incubator upgrades. Previously, OIB funded a study for CGCC to 
look into the utilization of this space. Loans that have recently closed include a $31,500 
loan to Thirsty Café; a $41,500 loan to Tectonic Cellars, LLC; and a $100,000 loan to 
The Renewal Workshop, Inc. 

• One significantly delinquent loan has made a large payment and is now current.  
• MCEDD now offers the option of ACH payments. Revenue from late fees is anticipated 

to decrease, but this option should streamline the payment process and reduce staff time 
chasing and processing client payments. 

Discussion: Jan Brending stated clients may not have enough funds in their 
account to cover their loan payment, which will result in NSF fees. Amanda 
explained there is a cancellation option for each payment, but clients are required 
to notify staff in advance. MCEDD already incurs NSF fees from checks returned 
for insufficient funds, and Amanda stated she does not anticipate a change in this, 
but ACH payments should address late payments and will increase the 
responsibility for loan clients. Offering ACH payments is in line with what similar 
entities are doing.  

• There have been many active inquiries. Many loan proposals are going to the OIB based 
on where there are funds available to loan.  
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STAFF REPORTS 
Kathy Fitzpatrick, Mobility Manager, highlighted the following: 

• GorgeTranlink.com has launched. The new website will be easily accessible on phones 
and will feature interactive maps. Fixed route schedules will be backed by GTFS data 
which is updated on Google maps and updated as soon as the provider modifies the route 
or schedule. The website is housed on Wordpress and is easily accessible so the Mobility 
Manger can continue to make adjustments as modifications become necessary. 

• The Transportation Innovations Through Collective Impact project brought together the 
health care and transportation providers in the Gorge to identify appropriate 
transportation solutions for Gorge communities and vulnerable populations. The project 
is wrapped up and staff is waiting on the final report. Phase two will examine the 
possibility of expanding the existing model of the Gorge TransLink Alliance. 

• Drive Less Connect will transition to the Get There platform in Oregon and SW 
Washington. The Mobility Manager uses this tool for regional outreach to large and small 
employers and is the basis for the Commute Options employee benefit program.  

 
Jacque Schei, Project Manager, highlighted the following: 

• The Mid-Columbia Center for Living project is in its final stages. The building received 
the Certificate of Occupancy, and builders will finish the remaining items on the punch 
list in June. The project will close out after final grant administration paperwork is 
complete.  

• The City of Antelope has executed their Safe Drinking Water Revolving Loan Fund and 
is awaiting a decision from Wasco County regarding an easement. The design has been 
submitted to OSHA for review. Bids for construction will be advertised as soon as the 
OSHA review is complete. 

• The City of The Dalles Wastewater Plant Upgrade project was finished in May. MCEDD 
continues to support the City in final paperwork before the project is closed out. 

• The City of Cascade Locks has funding from the Safe Drinking Water Revolving Loan 
Fund for the Corrosion Control Treatment project. MCEDD will support grant 
administration and labor standards management for the project. Construction started in 
April and is anticipated to go through October 2019. 

• MCEDD’s involvement with the Gorge Cider Society will end June 30. MCEDD will 
work with the group on a path to move forward, which may include an extension of 
support from MCEDD for financial management of their account.  

 
Carrie Pipinich, Project Manager, highlighted the following: 

• Fiber based broadband connections are active in Moro and Grass Valley with 
construction in Wasco and Rufus underway. Maupin also now has fiber. Staff is working 
with the cities to look at how to utilize the fiber and to help the communities take 
advantage of connectivity. 

• The Gorge Broadband Consortium meeting in June will include updates from 
Washington and Oregon’s legislative sessions and activity around broadband at the 
federal level as well as updates from local providers. The Washington State Legislature 
reformed a broadband office and created a $21.5 million pool of loan and grant funds to 
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be deployed by the Public Works Board to support addressing broadband infrastructure 
needs.  

• Staff is in the planning process for wrapping up the Economic Opportunities Analysis for 
the cities in Sherman County as well as Maupin and The Dalles. The next step is to 
discuss the next steps on economic strategies that were identified.  

• Staff is sitting on The Dalles Brownfield Planning leadership team to support 
identification and prioritization of brownfields within the Urban Renewal Area. An initial 
inventory of sites with potential environmental hazards has been created. The City will 
conduct a buildable land inventory in the future. Staff also participated in Maupin’s 
Economic Opportunities Analysis process.  

• Tatiana Eckhart has worked to draft a strategic plan for the Wasco County Fair Board. 
The plan was presented to the Fair Board in May and will be distributed for public input 
soon.  

Discussion: Tatiana Eckhart explained the strategic plan focuses on the Fair 
Board as an organization as well as on the fairground at Hunt Park. The goal of 
the plan is to focus on the use of the grounds on a year-round basis. The plan 
outlines a set of priorities created based on conversations with Fair Board 
members and community stakeholders. The plan outlines recommendations based 
on these conversations. The strategic plan will be presented to the Wasco County 
Board of Commissioners for feedback before it is formally adopted by the Fair 
Board. Tatiana reported staff is working on developing a report assessing the 
effectiveness of responses to disasters in the region in the past few years and 
identifying gaps in support for businesses in order to develop tools to help 
businesses better withstand future disasters. Funding for the report came from the 
Local Economic Opportunity Fund. 

 
Marla Harvey, Energy Coordinator, highlighted the following: 

• The Hood River County Energy Council formalized with all 11 seats on the Council 
filled. The Council is working with governing bodies and the public to pursue and 
support priority energy projects benefiting Hood River County and achieving the goals of 
the Hood River County Energy Plan.  

• The Council has been working to make the best use of the Community Solar program. 
One location at the Port of Hood River has been identified as an ideal location for a solar 
system. This potential location was presented to the Port, and the Port expressed interest 
in moving forward with investigating the opportunity.  

• The Goldendale Pump Storage project was approved by the Federal Regulatory 
Commission to begin a public approval process. A public hearing was organized as part 
of this process. MCEDD supported coordination of local attendance at the hearing.  

 
REGIONAL UPDATES 
Dana Peck: The Goldendale Chamber of Commerce is entering into event season. Community 
Days was held in Goldendale, and more events are scheduled in the near future. The Chamber 
hosted a local tour plus luncheon at Maryhill Museum for several consular corps members from 
Seattle as part of its economic development and business recruitment efforts on behalf of the 
City of Goldendale and Klickitat County. 
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Buck Jones – Buck introduced himself to the Board and stated he works with the Columbia River 
Intertribal Fish Commission in the Salmon Marketing Department. Fishing season will open in a 
few weeks. 
 
Scott Clements – The loan fund has been very active. While there have been a few challenging 
loans, staff has done an excellent job following up and taking action, and Scott stated he is 
confident things will work out. Scott stated he believes MCEDD’s loan funds are being well 
managed. 
 
David Griffith – The ports have been very active. At the Port of Cascade Locks, pFriem will 
build a 20,000 sq/ft cold storage facility. The Renewal Workshop will expand its facility with an 
additional 30,000 sq/ft and will add to their 25 employees, shooting their total to between         
90 and 100. The Port of Hood River is working on an annual welding project to repair the bridge. 
The bridge replacement will happen in phases and will span many years. The Port has a storm 
drain failure underneath some parts of the Port’s land. This project will cost millions of dollars to 
address. The Port of The Dalles has seen a new vet clinic open, and the clinic may already 
require more space. The clinic offers equine care. The Dalles Cove Park is now open on the 
waterfront and offers a picnic site, water, and bathrooms.   
 
Joe Dabulskis – The fiber-to-the-home project is moving along. Bids will be in soon for the 
continuation of fiber from Wasco to Rufus. Fire season has started, and there has already been 
one fire on the John Day. The truck stop in Biggs will open in September. Carrie Pipinich is 
assisting with the water project in Biggs. Housing in Sherman County remains an issue.  
 
Robb Kimmes – MCMC is exploring options on building a new hospital on a separate site and 
has just begun the planning and exploring of funding options. Skyline Hospital will do major 
renovations to create a new emergency department and new main lobby/central registration 
entrance. Bids are planned to go out this winter with construction to begin in spring of 2020. The 
project is estimated to take 18 months to complete.  
 
Mark Zanmiller – The Corrosion Control project in the City of Cascade Locks is on schedule and 
on budget. The City is waiting for notice from the USDA to begin the final phase of the water 
project. The City is in the running for $3 million from EDA for an electrical upgrade. Hood 
River just passed a new ADU code and continues to work on affordable housing. A downtown 
parking study is underway with a survey available for residents and visitors. In the heights, 
ODOT is constructing temporary crosswalks in places that did not previously have well-marked 
crosswalks. Urban Renewal funds will be used to help plan what the heights will look like in the 
future.  
 
Leana Kinley – North Bonneville has a few new businesses. The Port owns property there and is 
working on closing out a development that will allow business owners to develop on the land. 
The recovery center is in need of plumbing upgrades, though permits have not yet been issued. 
The City of Stevenson has allowed detached ADU’s to open up additional housing. The City is 
in the beginning stages of looking at an affordable housing tax credit that is not authorized by the 
State of Washington. A Memorandum of Understanding is in the works between the EDC and 
the County to cover a buildable land inventory. The CDBG income survey in progress will wrap 
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up shortly and the outcome will determine if there is eligible funding that can be used for a fire 
hall and wastewater project. A downtown plan and parking/traffic analysis are in progress. The 
City received a grant to pay for half of the cost to install smart meters. The remaining funds will 
likely be covered by a loan. The City submitted a $4 million grant application for a $5 million 
wastewater collection system. The remaining of the cost will be covered by loans.  
 
Sue Knapp – Buck Jones, Marla Harvey, and Sue are participating in a grant writing workshop. 
The City of Mosier is moving forward with the joint use facility and is seeking state funding. The 
gas station in Shaniko sold. The City of Dufur now has a recycling depot offered by Emerald 
Systems, and the City of Maupin is looking at the same option. The option tax levy for the 
Health Clinic in Maupin passed by 6 votes. The tax levy will supply additional funding for 
operations. Maupin hired a new city manager and has two capital projects moving forward. 
Artists in Maupin are planning on opening a gallery in the Chamber office.  
 
Jan Brending – The City of Goldendale’s broadband plan moving along. The City received 
$500,000 to work on the airport. Bingen Society Hotel is open for business. Bingen and White 
Salmon applied for USDA loans; Bingen is putting in a new reservoir and water line, and White 
Salmon is putting in a new water line. Construction on the underpass to Bingen Point is moving 
forward. Bingen has funds to quad gate both rail road crossings. A quite zone is in the works, 
though it takes a few years for approval to come through. Paving in 2020 is still on schedule for 
WSDOT on Highway 14 through White Salmon. It is anticipated there will be a significant 
slowdown of development in White Salmon based on recent tech industry news. The pool closed, 
and the pool district is working on identifying a site for a new pool, which will likely not open 
until 2021.Until then, the City Council is providing free passes to the Hood River pool for this 
summer.  
 
Tonya Brumley – Travel Oregon is in collaboration with other entities in the Gorge for the 
Ready, Set, GOrge! campaign. The campaign is targeted at visitors coming to the Gorge to 
highlight safety, which areas are and are not accessible, how to plan ahead, how to plan for 
emergencies, and more. Travel Oregon has a competitive small grants program, and eligible 
applications are for those contributing to the tourism economy. The Dalles Chamber of 
Commerce has the Hogs and Hops fest coming up and the Fly In in Dallesport. The Hood River 
Chamber of Commerce has seen some staffing changes and now has two co-interim directors. 
NW Natural has created a new water department. NW Natural has been purchasing small, private 
water companies and bringing in infrastructure and capital. There are now three divisions of NW 
Natural: NW Natural Holdings, NW Natural Gas, and NW Natural Water. 
 
Bob Hamlin – The road by North Bonneville is still not complete, though Public Works will be 
paving it shortly. The Senator’s office would like a tour of the road this summer. The property on 
Rock Creek will likely close after the 30 day period is up. There is a developer looking to 
purchase this property for potential short-term rentals. The City will have to solve sewage issues 
there, if necessary. A burn ban will be put into place soon. Due to dry conditions, the ban will 
become a flexible ban instead of be determined by calendar months. The County website will 
have information about if burning is permitted or not.  
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Bill Schmitt – The burn ban in Klickitat County has been split into three sections. The 2 eastern 
sections are already under a ban. The Port has developed a sink hole which is threatening a 
pedestrian path just constructed last year. Engineers are assessing the situation. Bingen Lake is 
kept at a specific level through the use of pumps. The pumping expense to maintain the water 
level is high. The Port is looking at the idea of opening a channel and letting the lake fluctuate 
naturally with the river. This could be a potential future project depending on the engineering 
report.  
 
NEW BUSINESS 
No new business. 
 
ADJOURNMENT 
Meeting adjourned at 5:43 p.m. 
 
Respectfully submitted by Lauren Hernandez, Office Administrator 



 
 

2020 MCEDD Board Meeting Schedule 
* all meetings are held from 4:00 to 6:00 p.m. unless otherwise noted 

 
Date Location   

Thursday, March 12, 2020 Hood River County 
Note: Budget Process Approval, CEDS Adoption 

Thursday, June 18, 2020 Klickitat County 
Note: FY 2021 Budget Adoption 

Thursday, September 24, 2020 Hood River County 
Note: Annual Meeting, Elections  

Thursday, December 10, 2020 Klickitat County 
Note: Audit Report  
 
 
 

 
 

2020 MCEDD Executive Committee Schedule 
 

Meets the first Wednesday of each month at 4:00 p.m. unless otherwise noted 
MCEDD office or Teleconference number: 1-866-755-7677. Passcode: 799986. 

  
(no January meeting) 
Wednesday, February 5, 2020 
Wednesday, March 4, 2020 
Wednesday, April 1, 2020 
Wednesday, May 6, 2020 
Wednesday, June 3, 2020 

Wednesday, July 1, 2020 
Wednesday, August 5, 2020 
Wednesday September 2, 2020 
Wednesday, October 7, 2020 
Wednesday, November 4, 2020 
Wednesday, December 2, 2020

 
 

 

 
 

MCEDD Loan Administration Board Schedule 
 

Meets the first and third Tuesday of each month at 8:00 a.m. 
MCEDD office or Teleconference number: 1-866-755-7677. Passcode: 799986. 

tel:1-866-755-7677
tel:1-866-755-7677


 

 
 

FINANCIAL SUMMARY 
 
As of July 2019 
 
Balance Sheet. Total Cash balance as of 07/31/2019 is $4,019,742.65. Accounts Receivable (1202) is 
$207,328.50, which is largely comprised of FY19 receivables attributed to quarterly payments for 
Transportation Operations and Contract Reimbursements, and also includes FY20 Local Assessments 
receivables. Accrued Revenue (1205) represents EDC contract revenue from Wasco and Sherman 
counties. Accrued Interest (1227) for July is less than anticipated due to not realizing accrued interest 
for loans currently in litigation. Loans Receivable (1300) is $507,569.21 higher than at this time last 
year, due to the increased loan activities throughout FY19. Accrued PTO (2050) has increased due to 
the increase in personnel and earned PTO balances. Deferred Revenue (2800) of $13,333.33 
represents the balance we have left from the EDA Planning grant. Current Net Position is 
$11,523,877.83. This figure may be adjusted as a result of FY19 audit process. 
 
Operations Budget vs. Actual.  Actual Carryover Revenue (4000) is pending FY19 close out and 
audit completion. Federal Funds (4100) of $6,666.67 represents the EDA Planning grant revenue 
received for July 2019. Local Match (4300) of $28,500 is revenue from Local Energy Plan Partners 
and Gorge TransLink Alliance. Local Assessment (4400) is comprised of MCEDD Local Partner 
Dues, which is received at the beginning of each fiscal year. The $60,946 represents the total 
amount of Local Dues for FY20.  Total Revenue appears to be lower than anticipated at this time, as 
compared to budget, mainly due to the timing of receipts. FY20 Prepaid expenses are included in 
Bonds and Insurance (6800) and Other Materials & Services (6900) for Dues and Fees. Capital 
Purchase expenses of $2,056.74 represent Permit Fees to move forward in building the Bus Barn at 
the Transit Center.  Capital Purchase expenses will increase as we have the Transit Center Remodel, 
Bus Barn Construction, and the purchase of new vehicles budgeted in FY20.  
 
Respectfully Submitted, 
 
 
Siri Olson 
Finance & Operations Manager 



 Mid-Columbia Economic Development District
 Operations Budget vs. Actual -FY20
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Jul 19 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4000 · Carryover Revenue 0.00 572,645.00 -572,645.00 0.0%

4010 · Trans From/To Fund (MATCH) 2,000.00 2,000.00 0.00 100.0%

4012 · Trans From/To Fund (SUPPORT) 0.00 821.42 -821.42 0.0%

4100 · Federal 6,666.67 62,907.92 -56,241.25 10.6%

4200 · State 0.00 61,889.00 -61,889.00 0.0%

4300 · Local Match 28,500.00 2,750.00 25,750.00 1,036.36%

4400 · Local Assessment 60,946.00 6,745.50 54,200.50 903.51%

4500 · Contract Reimbursement 66,259.54 76,000.92 -9,741.38 87.18%

4600 · Loan Interest 25,731.21 30,851.08 -5,119.87 83.41%

4700 · Loan Processing Fees 0.00 1,979.17 -1,979.17 0.0%

4705 · Loan Filing Fees 0.00 383.33 -383.33 0.0%

4710 · Loan Late Fee 260.52 341.67 -81.15 76.25%

4750 · Investment Interest 162.39 88.67 73.72 183.15%

4800 · Other Revenue 34.64 166.67 -132.03 20.78%

Tota  4805 · Farebox Revenue 1,741.90 3,711.42 -1,969.52 46.93%

Gross P 4934 · In-Kind Revenue 0.00 2,702.92 -2,702.92 0.0%

Expense 192,302.87 825,984.68 -633,681.81 23.28%

192,302.87 825,984.68 -633,681.81 23.28%

5000 · Personnel Expense 55,801.20 126,474.33 -70,673.13 44.12%

6110 · Travel & Conference 2,013.29 2,937.50 -924.21 68.54%

6190 · Event Services 0.00 325.00 -325.00 0.0%

6200 · Equipment 420.86 1,025.83 -604.97 41.03%

6300 · Supplies 82.90 3,673.33 -3,590.43 2.26%

6400 · Professional Services 1,198.00 40,063.33 -38,865.33 2.99%

6500 · Vehicle Costs 3,270.31 9,818.08 -6,547.77 33.31%

6600 · Communications 1,869.95 3,501.83 -1,631.88 53.4%

6700 · Building Costs 1,967.21 8,833.92 -6,866.71 22.27%

6800 · Bonds & Insurance 6,810.50 917.33 5,893.17 742.42%

6900 · Other Materials & Supplies 2,128.66 1,090.00 1,038.66 195.29%

9000 · Indirect Spread 0.00 0.00 0.00 0.0%

Tota  9100 · Capital Purchase 2,056.74 26,153.67 -24,096.93 7.86%

Net Ordinary 9600 · Transfer to/from Source 2,000.00 2,000.00 0.00 100.0%

Other Income/Expense 79,619.62 226,814.17 -147,194.55 35.1%

112,683.25 599,170.51 -486,487.26 18.81%

Other Expense

7400 · Loan Payment 10,115.00 10,269.25 -154.25 98.5%

7500 · Carryover to Next Year 0.00 52,213.50 -52,213.50 0.0%

7600 · In-Kind Contractual 0.00 2,702.92 -2,702.92 0.0%
Total Other Expense 10,115.00 65,185.67 -55,070.67 15.52%

Net Other Income -10,115.00 -65,185.67 55,070.67 15.52%

Net Income 102,568.25 533,984.84 -431,416.59 19.21%
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Jul 31, 19 Jul 31, 18

ASSETS

Current Assets

Checking/Savings

1000 · Bank Demand Deposits

1010 · MCEDD Checking 113,072.10 153,760.58

1015 · MCEDD MM 416,712.46 256,661.78

1020 · IRP

1021 · IRP - Sherman 77,091.10 120,212.48

1022 · IRP - WA 73,035.60 95,354.03

1020 · IRP - Other 105,700.01 -27,352.61

Total 1020 · IRP 255,826.71 188,213.90

1030 · Loan Funds

1036 · EDA RLFs 99,111.06 20,072.63

1045 · Reg Strat 7,859.90 135,600.13

1050 · RBEG-OR 35,015.13 105,944.23

1055 · RBEG-WA 2,258.24 95,416.46

1057 · RBEG-KL 4,352.15 126,621.45

1067 · CDBG Microenterprises 76,311.52 61,295.78

Total 1030 · Loan Funds 224,908.00 544,950.68

1031 · Housing RLF 1,791,056.64 1,406,355.11

1070 · National Scenic Fund 931,995.90 1,135,909.68

Total 1000 · Bank Demand Deposits 3,733,571.81 3,685,851.73

1100 · CDS
1121 · IRP Reserve 96,072.12 96,062.64

Total 1100 · CDS 96,072.12 96,062.64

1122 · IRP - DDM Product 190,048.72 458,712.22

1125 · LINK Petty Cash 50.00 50.00

1196 · OR Telecom Conference 0.00 26,140.32

Total Checking/Savings 4,019,742.65 4,266,816.91

Accounts Receivable
1202 · Accounts Receivable 207,328.50 188,997.58

Total Accounts Receivable 207,328.50 188,997.58

Other Current Assets

1200 · Receivables & Accruals

1205 · Accrued Revenue 10,000.00 7,083.33

1227 · Accrued Loan Interest 20,482.35 22,518.56

Total 1200 · Receivables & Accruals 30,482.35 29,601.89

1300 · Loans Receivable

1330 · MCEDD Loans Receivable

1320 · IRP 2,188,479.89 2,030,063.71

1321 · IRP - Sherman 172,036.92 133,617.60

1322 · IRP - WA 250,702.09 228,847.95

1336 · EDA RLFs 674,034.63 711,188.84
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Jul 31, 19 Jul 31, 18

1345 · Reg Strat 167,095.74 35,571.49

1350 · RBEG-OR 291,203.16 206,244.12

1355 · RBEG-WA 94,825.10 0.00

1357 · RBEG-KL/SK 126,000.00 0.00

1367 · CDBG Microenterprises 31,545.63 44,771.56

1371 · Housing RLF 245,326.48 603,248.59

Total 1330 · MCEDD Loans Receivable 4,241,249.64 3,993,553.86

1370 · OIB Loans Receivable 2,034,775.27 1,774,901.84

Total 1300 · Loans Receivable 6,276,024.91 5,768,455.70

1400 · Loan Payments Holding
1475 · OIB 0.00 -1,510.04

Total 1400 · Loan Payments Holding 0.00 -1,510.04

1500 · Allowance for Doubtful Loans

1520 · IRP Allowance -158,999.33 -119,017.48

1521 · IRP - SH Co -8,115.80 -8,115.80

1522 · IRP - WA -25,097.07 -13,800.30

1536 · EDA RLFs Allowance -34,023.66 -34,023.66

1545 · Reg Strat Allowance -2,138.04 -2,138.04

1555 · RBEG Allowance -12,426.19 -12,426.19

1567 · CDBG Microenterprises -2,736.88 -2,736.88

1571 · Housing RLF Allowance -27,918.84 -27,918.84

1575 · OIB Allowance -47,404.77 -47,404.77

Total 1500 · Allowance for Doubtful Loans -318,860.58 -267,581.96

Total Other Current Assets 5,987,646.68 5,528,965.59

Total Current Assets 10,214,717.83 9,984,780.08

Fixed Assets

1600 · Fixed Assets

1610 · Building/Land 1,216,060.00 1,216,060.00

1605 · Vehicles 168,512.00 127,534.00

1650 · Accumulated Depreciation -75,412.00 -21,675.00

Total 1600 · Fixed Assets 1,309,160.00 1,321,919.00

Total Fixed Assets 1,309,160.00 1,321,919.00
TOTAL ASSETS 11,523,877.83 11,306,699.08

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2010 · A/P General 6,581.69 453.70

Total Accounts Payable 6,581.69 453.70

Other Current Liabilities

2030 · Accrued Loan Payment 10,115.00 10,115.00

2035 · Accrued Interest Payable 0.00 6,148.22

2050 · PTO - Accrued 50,619.87 40,398.10
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Jul 31, 19 Jul 31, 18

2070 · Health Insurance Payable -22,846.76 -7,344.15

2080 · Life & Disability Payable -628.08 -290.14

2090 · WC SAIF Ins -8,755.43 -4,061.38

2100 · Payroll Liabilities 256.19 1,942.00

2800 · Deferred Revenue 13,333.33 13,333.33

Total Other Current Liabilities 42,094.12 60,240.98

Total Current Liabilities 48,675.81 60,694.68

Long Term Liabilities

2820 · IRP Loan Payable $1million 401,776.57 439,828.29

2821 · IRP Loan Payable $600,000 352,994.87 374,717.70

2822 · IRP Loan Payable $750,000 548,296.90 574,390.98

2823 · IRP Loan Payable - WA  $310,000 274,411.33 284,721.70

2824 · IRP Loan Payable - SH $200,000 173,359.52 180,049.04

Total Long Term Liabilities 1,750,839.19 1,853,707.71

Total Liabilities 1,799,515.00 1,914,402.39

Equity

3100 · Fund Balances 7,572,025.03 7,572,025.03

3110 · Carryforward Balance 15,143.94 31,242.53

3900 · Retained Earnings 2,034,170.58 1,671,927.29

Net Income 103,023.28 117,101.84

Total Equity 9,724,362.83 9,392,296.69
TOTAL LIABILITIES & EQUITY 11,523,877.83 11,306,699.08
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Jul 19

Ordinary Income/Expense

Income

4100 · Federal 15,467.90

4300 · Local Match 3,207.80

Total Income 18,675.70

Gross Profit 18,675.70

Expense

5000 · Personnel Expense 3,208.59

6110 · Travel & Conference 189.08

6600 · Communications 43.63

6900 · Other Materials & Supplies 1,000.00

Total Expense 4,441.30

Net Ordinary Income 14,234.40

Other Income/Expense

Other Expense
7500 · Carryover to Next Year 637.00

Total Other Expense 637.00

Net Other Income -637.00
Net Income 13,597.40
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320 IRP 321 IRP Sherman 322 IRP WA

Ordinary Income/Expense

Income

4000 · Carryover Revenue 48,196.50 0.00 10,909.42

4600 · Loan Interest 13,657.04 1,135.05 1,524.76

4700 · Loan Processing Fees 0.00 0.00 0.00

4710 · Loan Late Fee 85.22 0.00 80.00

4750 · Investment Interest 47.86 1.84 1.74

Total Income 61,986.62 1,136.89 12,515.92

Gross Profit 61,986.62 1,136.89 12,515.92

Expense

5000 · Personnel Expense 1,399.23 159.58 179.91

6400 · Professional Services -278.23 280.17 0.00

6800 · Bonds & Insurance 0.00 0.00 0.00

6900 · Other Materials & Supplies 16.58 4.32 4.10

Total Expense 1,137.58 444.07 184.01

Net Ordinary Income 60,849.04 692.82 12,331.91

Other Income/Expense

Other Expense

7400 · Loan Payment 8,313.17 707.50 1,094.33

7500 · Carryover to Next Year 48,412.00 351.00 16,506.00

Total Other Expense 56,725.17 1,058.50 17,600.33

Net Other Income -56,725.17 -1,058.50 -17,600.33

Net Income 4,123.87 -365.68 -5,268.42
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Ordinary Income/Expense

Income

4000 · Carryover Revenue

4600 · Loan Interest

4700 · Loan Processing Fees

4710 · Loan Late Fee
4750 · Investment Interest

Total Income

Gross Profit

Expense

5000 · Personnel Expense

6400 · Professional Services

6800 · Bonds & Insurance
6900 · Other Materials & Supplies

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

7400 · Loan Payment
7500 · Carryover to Next Year

Total Other Expense

Net Other Income

Net Income

336 EDA RLFs 345 Reg Strat 350 RBEG-OR

0.00 4,206.41 20,238.39

4,176.96 1,129.41 1,843.94

0.00 0.00 0.00

17.95 0.00 45.70

1.43 2.28 1.91

4,196.34 5,338.10 22,129.94

4,196.34 5,338.10 22,129.94

735.94 65.83 270.38

121.92 -23.24 0.00

207.50 0.00 0.00

0.00 0.00 0.00

1,065.36 42.59 270.38

3,130.98 5,295.51 21,859.56

0.00 0.00 0.00

0.00 12,443.00 0.00

0.00 12,443.00 0.00

0.00 -12,443.00 0.00

3,130.98 -7,147.49 21,859.56
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Ordinary Income/Expense

Income

4000 · Carryover Revenue

4600 · Loan Interest

4700 · Loan Processing Fees

4710 · Loan Late Fee
4750 · Investment Interest

Total Income

Gross Profit

Expense

5000 · Personnel Expense

6400 · Professional Services

6800 · Bonds & Insurance
6900 · Other Materials & Supplies

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

7400 · Loan Payment
7500 · Carryover to Next Year

Total Other Expense

Net Other Income

Net Income

355 RBEG-WA 357 RBEG-KL 370 CDBG Micro

917.14 816.08 1,183.70

624.59 829.25 280.10

0.00 0.00 0.00

0.00 0.00 31.65

1.60 2.13 1.14

1,543.33 1,647.46 1,496.59

1,543.33 1,647.46 1,496.59

278.22 130.49 101.91

0.00 -100.62 0.00

0.00 0.00 0.00

0.00 0.00 0.00

278.22 29.87 101.91

1,265.11 1,617.59 1,394.68

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

1,265.11 1,617.59 1,394.68



 Mid-Columbia Economic Development District
 Loans YTD P&L

 July 2019

 Page 5 of 7

Ordinary Income/Expense

Income

4000 · Carryover Revenue

4600 · Loan Interest

4700 · Loan Processing Fees

4710 · Loan Late Fee
4750 · Investment Interest

Total Income

Gross Profit

Expense

5000 · Personnel Expense

6400 · Professional Services

6800 · Bonds & Insurance
6900 · Other Materials & Supplies

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

7400 · Loan Payment
7500 · Carryover to Next Year

Total Other Expense

Net Other Income

Net Income

371 Housing RLF 372 MCEDD Micro Loan TOTAL

34,735.17 28,883.70 150,086.51

530.11 0.00 25,731.21

0.00 0.00 0.00

0.00 0.00 260.52

76.01 0.00 137.94

35,341.29 28,883.70 176,216.18

35,341.29 28,883.70 176,216.18

810.71 208.26 4,340.46

0.00 0.00 0.00

0.00 0.00 207.50

0.00 0.00 25.00

810.71 208.26 4,572.96

34,530.58 28,675.44 171,643.22

0.00 0.00 10,115.00

42,806.00 0.00 120,518.00

42,806.00 0.00 130,633.00

-42,806.00 0.00 -130,633.00

-8,275.42 28,675.44 41,010.22
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Jul 19

Ordinary Income/Expense

Income

4000 · Carryover Revenue 31,294.53

4010 · Trans Frm/To Fund (MATCH) 2,000.00

4012 · Trans From/To Fund (SUPPORT) -4,032.89

4300 · Local Match 28,837.50

4500 · Contract Reimbursement 48,084.24

Total Income 106,183.38

Gross Profit 106,183.38

Expense

5000 · Personnel Expense 17,156.74

6110 · Travel & Conference 961.53

6300 · Supplies 39.97

6400 · Professional Services 1,000.00

6600 · Communications 317.51

6900 · Other Materials & Supplies 71.87

Total Expense 19,547.62

Net Ordinary Income 86,635.76

Other Income/Expense

Other Expense
7500 · Carryover to Next Year 125,581.00

Total Other Expense 125,581.00

Net Other Income -125,581.00

Net Income -38,945.24
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Jul 19

Ordinary Income/Expense

Income

4000 · Carryover Revenue 155,763.76

4010 · Trans Frm/To Fund (MATCH) -2,000.00

4200 · State 275.05

4500 · Contract Reimbursement 11,925.30

4800 · Other Revenue 34.54

4805 · Farebox Revenue 1,741.90

Total Income 167,740.55

Gross Profit 167,740.55

Expense

5000 · Personnel Expense 26,476.55

6110 · Travel & Conference 172.84

6300 · Supplies 28.75

6400 · Professional Services 198.00

6500 · Vehicle Costs 3,270.31

6600 · Communications 408.04

6700 · Building Costs 334.64

6800 · Bonds & Insurance 3,655.50

6900 · Other Materials & Supplies 9.80

9100 · Capital Purchase 2,056.74

Total Expense 36,611.17

Net Ordinary Income 131,129.38

Other Income/Expense

Other Expense
7500 · Carryover to Next Year 165,692.00

Total Other Expense 165,692.00
Net Other Income -165,692.00

Net Income -34,562.62



MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
FY20 PIPELINE

SPECIAL PROJECTS SUMMARY
ANTICIPATED

FY 19
Anticpated 

FY 20 SUBMITTED IN PROCESS TOTAL CONFIRMED %

Special Projects - Anticipated Revenue 632,855         650,229         72,500        20,000       742,729      87.55%
Budgeted Expenses (Excludes In-Kind) 565,718         538,326         

Gap/Surplus 67,137              111,903            

PROJ
CODE SPECIAL PROJECTS DETAILS FY19 FY20
205 LEOF Resilience 6,503              43,497   
500 AmeriCorps RARE TFFF match 10,000   10,000   

5011 CREA Financial Services 6,000              6,000     
5012    City of Rufus Financial Services 7,000              -          
5110 Cascade Locks Corrosion Control 10,000   20,000   
525 GTA Wind Challenge 22,000            22,000   
526 MCCFL - CDBG 13,000            12,000            
527 City of Antelope - CDBG /SDWRLF 8,500              36,500            
532 Cider Society 22,013            3,000              
533 TD Wastewater Plant 11,500            -                  

534 Crystal Springs 47,500            56,250            
549 CL-HR Enterprise Zone 2,380              7,450              
550 Broadband Support - SBDC 500                 3,500              
554 Sherman Co EDC 40,000            45,000            
557 GTA Staffing 54,000            60,000            
559 Wasco Co EDC 50,000            75,000            

5591 Qlife 1,710     -                  
5592 Wasco County Fair Board 5,000     -                  
5593 South Wasco Parks & Rec Dist 2,500     2,500              
560 Oregon Connections 5,500              -                  
570 OEDD Website 700                 700                 
571 Mobility Management 110,000         104,125         

5712 Transportation Options - Everybody Rides 10,000            -                  
5713 Providence Collective Impact 30,000            -                  
5714 City Planning Support - MM 1,913              -                  
574 Hood River Energy Plan 69,785            65,448   

5741 Energy Trust of Oregon - Comm Solar 6,000              4,000     
5742 CGBREZ 765                 9,080     
575 GTA Robotics 12,630            15,500            
582 Hood River EDG 7,000              8,000              

5822 Port of HR Freight Study 2,000              -                  
585 Commute Options 8,000              8,000     
587 HR Drive Less Connect - ODOT 22,650            21,315            
599 Web Platform 18,456            4,014     
701 Commuter Pass 7,350     7,350     

TOTAL ANTICIPATED REVENUE 632,855         650,229         
PROPOSALS SUBMITTED

Skamania PUD (EDA Disaster application) 25,000            
Cascade Locks Electrical (EDA Disaster application) 25,000            
City of Mosier - Financial Services 6,000              

574 Energy Plan Partners 16,500            

TOTAL PROPOSALS SUBMITTED -                  72,500           
IN DEVELOPMENT

Dallesport Water System
Biggs Water Development 20,000            

TOTAL IN DEVELOPMENT -                  20,000           
DECLINED

 
TOTAL DECLINED -                    -                    

NOTES

Extended to FY20
Multi-year project
Grant ends 06/30/19. Financial Svcs Contract begins 07/01/19

Multi-year project

Biennium (ODOT 120K, WSDOT 68,250, Partners 20K)

ETO Sustainability Grant & Energy Plan Partners ($23,500)

3 year grant, ends 06/30/20

Multi-year project



Key: Yellow Highlight= Watch.      Red Highlight= Action Needed.

Loan Program Target
Q1 FY2019                     

(July 1 - Sept 30)
Q2 FY2019                     

(Oct 1 - Dec 31)
Q3 FY2019                     

(Jan 1 - Mar 31)
Q4 FY2019                     

(April 1 - June 30) Comments/Action Needed

Lending Activity
$215,000 
loaned/quarter  $594,871* $8,395  $182,992.67**  $886,500.00 ** 

*includes funded Attainable 
Housing loan. **Includes OIB 
funded

Loan Utilization Rate- All 
RLFs 75% or more 70.30% 74.00% 79.52% 87.96%

All MCEDD business RLFs- 
excludes housing RLF and OIB

Loan Utilization rate- 
EDA RLFs 75% or more * 90.31% * 89.12%

Loan Delinquency Rate 
(>30 days) 5% or less 19.30% 16.00% 21.62%* 9.30% *includes OIB fund

Job creation and 
retention/$ loaned

1 job/$35,000 
loaned

1 job / $66,096 
loaned

1 job / $50,000 
loaned

1 job/$13,333 
loaned 1 job/$8,691 loaned

Inquiries/outreach

20 inquiries per 
quarter                5 
outreach visits per 
quarter

22 inquiries                                                     
7 outreach visits

12 inquiries                                                      
4 outreach visits data unavailable

15 inquiries                                                      
5 outreach visits* *Reflects May-June only

Reporting Completed on 
Time All All All All All

Finance Target
Q1 FY2019                     

(July 1 - Sept 30)
Q2 FY2019                     

(Oct 1 - Dec 31)
Q3 FY2019                     

(Jan 1 - Mar 31)
Q4 FY2019                     

(April 1 - June 30) Comments/Action Needed
Special Projects Revenue 
Gap

At or exceeding 
budget                        32,881                      85,294                    90,777                      67,137 

Reduced partially due to Projects 
extending to FY20

Local Jurisdiction 
Participation 100% 100% 100% 100% 100%
Average days of accounts 
receivable 33 28.82 30.05 26.86 30.15

Operational YTD Actual 
vs. Budget by Revenue & 
Expenses

Revenue: 100% or 
more
Expenses: 100% or 
less

Revenue: 
79.6%
Expenses: 
54%

Revenue: 
83.9%
Expenses: 
69%

Revenue: 
81.2%
Expenses: 
70%

Revenue: 
84.75%
Expenses: 
76.6%

MCEDD Dashboard

Note: Staff will be updating this section of the dashboard for the next board report to ensure consistency in calculations as to when 
MCEDD RLFs, Attainable Housing RLFs and OIB RLFs are included.



Key: Yellow Highlight= Watch.      Red Highlight= Action Needed.

Human Resources Target
Q1 FY2019                     

(July 1 - Sept 30)
Q2 FY2019                     

(Oct 1 - Dec 31)
Q3 FY2019                     

(Jan 1 - Mar 31)
Q4 FY2019                     

(April 1 - June 30) Comments/Action Needed

Performance Evaluation 
Completed on Time 100% 100% 100% 100% 100%
Average Employment 
Length 3 years 2.73 Years 2.59 Years 2.84 Years 2.95 Years

Board of Directors Target
Q1 FY2019                     

(July 1 - Sept 30)
Q2 FY2019                     

(Oct 1 - Dec 31)
Q3 FY2019                     

(Jan 1 - Mar 31)
Q4 FY2019                     

(April 1 - June 30) Comments/Action Needed
Board Meeting 
Attendance 75% 67% 71% 71% 70%
Meetings Lacking 
Quorum 0 0 0 0 0

Board Vacancies 0 0 0 0 1
High Tech position; to be 
appointed in September

Project Mgmt/ Regional 
Coordination Target

Q1 FY2019                     
(July 1 - Sept 30)

Q2 FY2019                     
(Oct 1 - Dec 31)

Q3 FY2019                     
(Jan 1 - Mar 31)

Q4 FY2019                     
(April 1 - June 30) Comments/Action Needed

Number of objectives 
addressed from CEDS 2/quarter 8 6 9 8
Reporting Completed on 
Time All All All One late: CDBG All



Memorandum 

Date:  September 5, 2019 
To:  MCEDD Board of Directors   
From:  Amanda Hoey, Executive Director 
Re:  MCEDD Private Sector Board Positions 

 
Overview 
The MCEDD Executive Committee makes appointments for private sector members to the Board. 
These appointments are ratified by the full Board at their annual meeting in September. There are 
currently six private sector members serving on the MCEDD Board of Directors and one vacant 
position:  

• Ken Bailey  
• Scott Clements  
• Stephanie Hoppe 
• Buck Jones   
• Robb Kimmes  
• Eric Proffitt  
• (vacant- previously held by Tom Furey) 

 
Request  
The MCEDD Executive Committee requests the MCEDD Board ratify reappointment of all 
currently serving private sector members for a new term on the MCEDD Board and appoint 
Mark Zanmiller to fill the vacant position. 



Memorandum 

Date:  September 5, 2019 
To:  MCEDD Board of Directors  
From:  Amanda Hoey, Executive Director 
Re:  MCEDD Loan Administration Board Private Sector Positions 

 
Overview 
The MCEDD Loan Administration Board is an unpaid committee that meets bi-monthly 
to make loan policy and all major loan decisions including loan approvals and subsequent 
loan modifications and foreclosures. The Loan Administration Board is composed of the 
five county representatives to the MCEDD Board, two private sector representatives and 
an alternate private sector representative. The terms for these private sector “At-large” 
representatives expire annually. The primary qualifications for appointive members are 
that they have business, legal or financing experience, with at least one of the members 
having financing experience. At-large members do not need to be MCEDD Board 
members. Currently, the private sector MCEDD Loan Administration Board positions are 
held by Scott Clements, Dillon Borton and AJ Tarnasky. 
 
Private Sector Loan Administration Board Candidates 
Scott Clements, Dillon Borton and AJ Tarnasky expressed interest in seeking 
reappointment to the MCEDD Loan Administration Board.  
 
Recommendation from the Executive Committee  
Reappoint Dillon Borton and Scott Clements to the private sector positions on the 
MCEDD Loan Administration Board. Reappoint AJ Tarnasky to the alternate private 
sector position on the MCEDD Loan Administration Board. 
 
 



Memorandum 

Date:  September 5, 2019 
To:  MCEDD Board of Directors  
From:  MCEDD Nominating Committee 
Re:  MCEDD Slate of Officers and Private Sector Executive Committee Membership 

Slate of Officers 
The MCEDD Nominating Committee met prior to the annual meeting to discuss a slate of 
officers for the MCEDD Board. The nominating committee was composed of Sue Knapp (Cities 
of Wasco County), Mark Zanmiller (Cities of Hood River County) and Jan Brending (Cities of 
Klickitat County). The Chair of the Board appoints the committee and selects members to 
include balanced representation from Oregon and Washington.  
 
The officers of MCEDD include a Chairperson, Vice Chairperson, and Secretary/Treasurer. All 
officers serve one-year terms and all positions are unpaid positions. The committee proposes the 
following slate of officers 
 

MCEDD Officers 
Position Nomination 
Chair Bill Schmitt (Washington Ports) 
Vice-Chair Bob Hamlin (Skamania County) 
Secretary/Treasurer Steve Kramer (Wasco County) 
 
Executive Committee Membership, Private Sector 
In addition to a slate of officers, the MCEDD Nominating Committee also discussed private 
sector membership on the MCEDD Executive Committee. The Executive Committee consists of 
the five County representatives and all officers, in addition to two to four private sector 
representatives. The private sector representatives serve one-year terms. In proposing 
representatives, the Nominating Committee considered generally the same items as discussed for 
the MCEDD officers as well as expressions of interest submitted by private sector members. The 
committee proposed three private sector members to the board to preserve an odd number of 
committee members, given the proposed officer structure. The following private sector members 
are nominated to serve on the MCEDD Executive Committee: 
 

MCEDD Executive Committee, Private Sector Membership 
Position Nomination 
Executive Committee, Private Sector  Ken Bailey 
Executive Committee, Private Sector Eric Proffitt 
Executive Committee, Private Sector Dana Peck 
 
Requests:  
Action 1: The MCEDD Board is asked to vote on the slate of officers presented.  
 
Action 2: The MCEDD Board is asked to vote on private sector membership on the Executive 
Committee. 



SIGNATURE AUTHORIZATION FORM 

MCEDD 
515 East Second Street 
The Dalles, OR  97058 

Name of Organization 

Mid-Columbia Economic Development District 

Date Submitted 

1. Authorizing Authority
Signature Print or Type Name Title 

Bill Schmitt Chair 
Bob Hamlin Vice-Chair 
Steve Kramer Secretary/Treasurer 
Ken Bailey Executive Committee 
Amanda Hoey Executive Director 

2. Authorized to Sign Contracts/Contract Amendments
Signature Print or Type Name Title 

Bill Schmitt Chair 
Bob Hamlin Vice-Chair 
Steve Kramer Secretary/Treasurer 
Ken Bailey Executive Committee 
Amanda Hoey Executive Director 

3. Authorized to Sign Requests for Reimbursement
Signature Print or Type Name Title 

Bill Schmitt Chair 
Bob Hamlin Vice-Chair 
Steve Kramer Secretary/Treasurer 
Ken Bailey Executive Committee 
Amanda Hoey Executive Director 
Jessica Metta Deputy Director 

4. Authorized to sign MCEDD Checks
Signature Print or Type Name Title 

Bill Schmitt Chair 
Bob Hamlin Vice-Chair 
Steve Kramer Secretary/Treasurer 
Ken Bailey Executive Committee 
Amanda Hoey Executive Director 
Jessica Metta Deputy Director 

September 26, 2019



 
 

Facilities Committee Report 
(September 2019) 

 
Action Request: The Executive Committee recommends entering into a contract with 
Oregon Finish Carpentry for the remodel. As the total cost is higher than anticipated in 
the original budget process, the item comes to the board for decision. 
 
Updates 
Overall, the timeline is on schedule from the original proposal. The costs are expected to 
come in higher, as noted. Activities and updates include: 

• Remodel:  
o MCEDD issued an Invitation for Bids, with responses due by July 30, 

2019. The ITB was broadly noticed and staff contacted known 
construction companies in the region to encourage bids. MCEDD received 
one response by the submission deadline. The bidder included all required 
bid paperwork. MCEDD received an additional response after the 
deadline. It was submitted without the required bid paperwork. The late 
bid was deemed unresponsive. 

o Bob Hamlin and Amanda Hoey met with the responsive bidder, Oregon 
Finish Carpentry, Inc to negotiate on project revisions and to ensure that 
all costs were accounted for. The proposal for contract is $83,007. 

o Staff submitted a permit application to Wasco County Building Codes. It 
is in process of review. 

o The contractor has indicated they are capable of meeting the timelines for 
MCEDD’s remodel, with anticipated construction completion mid-
December, 2019. 

o Alice Hellyar, PLLC developed the remodel drawings and will provide 
project management. Alice has been excellent to work with. 

 

• Tenant: Greater Oregon Behavioral Health, Inc (GOBHI) signed the amendment 
to conclude their lease on August 31, 2019. They moved all staff out of the 
building in mid-August and MCEDD staff conducted a walk-through with 
GOBHI on August 29, 2019.  

 

• Notices: Official notice was deliver to the landlord of the downtown admin 
building (515 East Second) in December 2018 in order to provide the required 
one year notice to terminate the lease. Staff contacted ODOT to receive approval 
for MCEDD staff consolidation at the site given that the building as use 
restrictions on the title. Our insurance agent has been advised of the pending 
change. Staff will be working with contracted service partners, accounts and 
through legal change of address in November/December. 
 

• IT and Phones: Staff solicited proposals from three companies for support: 
o Solutions IT. They set up all of the systems at the Transit Center and 

provided the transition from MCCOG to MCEDD. Experienced with 
VOIP phone systems and the facility. 

o Radcomp. Local full service IT and VOIP. 
o eggKrate Consulting. MCEDD’s current IT. No VOIP service, however. 



 
• Equipment Leases: The MCEDD Executive Committee approved entering into a 

new 60-month lease with CTX-Xerox. Staff will contact Pitney-Bowes 
immediately prior to the move as MCEDD is required to obtain their consent to 
move the leased postage machine. 
 

• Signage: When MCEDD installed Translink branding on the building (a 24” 
diameter aluminum composite sign), staff solicited quotes from multiple 
companies. The lowest cost was Bridgeway Printing in North Bonneville. Staff 
will be reaching out to Bridgeway on options for MCEDD signage. 

 

• Move: MCEDD will hire a moving company once the space is fully ready. Staff 
has explored preliminary costs, but it is too early to receive commitments. 
 

 



Memorandum 
 

Date:  September 9, 2019  
To:  MCEDD Board of Directors  
From: Jacque Schei, Project Manager and Amanda Hoey, Executive Director  
Re:  Economic Resilience Project 
 
 
Action Requested: 
Review the strategy recommendations and discuss areas MCEDD can advance (as lead or as 
supporting partner). Provide input on the resilience campaign and identify opportunities to 
highlight the new tools. 
 
Overview  
In early 2019, MCEDD received funding through the Local Economic Opportunity Fund 
(Oregon Business Development Department) to support community economic resilience 
planning. The grant source had a very short timeframe for application and implementation. As it 
focused on planning activities, MCEDD built from the work in our Comprehensive Economic 
Development Strategy, our work with the Gorge Broadband Consortium and our experience in 
responses to a variety of economic shocks in 2017 and 2018. 
 
The funding MCEDD received included two major activities: 

1. Conduct an assessment of past efforts to identify strategies that will enhance future 
responsiveness. 

2. Develop new toolkits/resources that MCEDD and other regional partners can deploy to 
support businesses in the event of a disaster and to encourage preparedness before a 
disaster. 

 
Staff conducted interviews, analyzed past activities and reviewed best practices in economic 
resilience. The information informed preparation of the assessment report, which is in final editing. 
Strategies are divided into six major categories: Planning/Preparation, Effective Communication 
Networks, Streamlined Regulatory Processes, Access to Capital, Workforce Support, and 
Infrastructure. Included in the primary recommendations for immediate actions are the following:  

Recommendations for immediate actions: 
• Develop a central, online location with catalogued resources to connect 

consumers and businesses to various local, state, and federal programs and 
resources after a disaster occurs. Ensure the resource covers the bi-state region. 

• Develop visually stimulating one page guide documents to support preparedness 
and to distribute in the event of a disaster. Enhance education and outreach 
efforts to ensure that businesses are aware of the resources that are available to 
them.  

• Promote training for businesses to develop continuity and emergency response 
plans. 

• Develop a business and economic recovery plan focused on business retention 
and collaboration. 

• Convene a regional team that will meet regularly to address resiliency issues. 
• Advocate increasing access to capital during a disaster. 
• Support entities in establishing and maintaining back-up power systems, 

particularly critical institutions such as hospitals and emergency shelters. 
 
 



In support of the deliverables to the grant funding, and to address some of the immediate actions 
recommended in the assessment, MCEDD contracted with Blue Marble Creative for assistance in 
developing: 

• a regional webpage linked off of mcedd.org for economic resilience and response 
• one page templates for use in disaster preparedness and response 
• design elements that can be used in a marketing campaign around business preparedness. 

 
Although the funds originate in Oregon and focus on issues in our Oregon counties in particular, 
we have developed materials and focused design in a fashion that we can easily use them across 
the entire region. 
 
The report and guide documents will be presented to the Bi-State Advisory Council and the 
North Central Regional Solutions Advisory Committee meetings in September, with a request 
for input on implementing strategies from the assessment.  Materials will also be distributed at 
the Get Ready event in The Dalles.  



7. Meet with an insurance 
agent to discuss what  
type of coverage your 
business needs.

4. Create a communications 
strategy, including a media 
toolkit to communicate 
with the public and/or key 
stakeholders.

5. Maintain an up-to-date 
emergency contact list for 
employees, vendors, 
suppliers, and other 
key stakeholders.

6. Take steps to mitigate 
risks to equipment, buildings, 
facilities, inventory,  
and employees.

1. Identify hazards  
and potential 
disruptions to your operations 
and their consequences.

3. Consider cyber security 
measures for  
important records.

2. Identify and 
prioritize critical  
business functions.

Business 
Preparedness
Prepare your business before 
disaster strikes! Prioritizing 
efforts focused on prevention 
and recovery are vital in 
supporting business resiliency. 
Prevention and mitigation 
activities can reduce or 
eliminate risks before a disaster 
and lessen the potential impacts 
on business operations.

10. Exercise, test, and 
update your plan at least 
annually.

8. Back up and store vital 
records and data so they can 
be accessed off-site.

9. Create an Emergency 
Preparedness Plan.

Content adaped from https://www.uschamberfoundation.org/node/43155

Find more resources on the MCEDD website: mcedd.org/ready

https://www.uschamberfoundation.org/node/43155
https://mcedd.org/ready


ADDITIONAL RESOURCES FOR 
BUSINESS PREPAREDNESS

Your local Small Business Development Center 
can provide technical assistance to help develop 
business continuity and preparedness plans. 

• Sherman, Wasco, most of Hood River counties: 
bizcenter.org/centers/columbia-gorge-sbdc/ 

• Cascade Locks:  
bizcenter.org/centers/mt-hood-sbdc/ 

• Skamania County: wsbdc.org/vancouver/ 

• Klickitat County: wsbdc.org/yakima/

OR there are these online tools that walk you 
through creating plans: 

• disastersafety.org

 – Open For Business-EZ (OFB-EZ) for those that 
don’t have the time or resources to create an 
extensive plan. 

 – EZ-PREP (EZ-PREP) is an emergency 
preparedness and response planning guide for 
small businesses, specifically for weather events. 

• preparemybusiness.org/planning  

 – Provides a series of checklists and chart 
templates to use for developing plans.

Use this space for notes to start drafting 
your plan.

https://bizcenter.org/centers/columbia-gorge-sbdc/
https://bizcenter.org/centers/mt-hood-sbdc/
http://wsbdc.org/vancouver/
http://wsbdc.org/yakima
https://disastersafety.org/
https://disastersafety.org/business-protection/ofb-ez/
https://disastersafety.org/business-protection/ez-prep/
http://www.preparemybusiness.org/planning.html
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Executive Director’s Report 
Prepared for the September 2019 Full Board Meeting 

 

Overview: See the attached annual report for a summary of MCEDD activities in the last fiscal 
year. It is important to reflect on the immediate term impacts of our programs from this past 
year, but to also consider the long term regional opportunities they make possible by building the 
framework for economic prosperity. As we celebrate our first 50 years, we are positioned to 
move into the next 50 with a diverse range of services offered to the five county region, a strong 
financial foundation and a talented professional staff. Thanks to the Board leadership and vision 
that allows staff to carry out some pretty amazing activities! 
 

 

Regional  
• Annual Symposium: We have secured The Dalles Readiness Center for the November 

1, 2019 Economic Symposium. Plan to join us for the event, which will also celebrate 50 
years of MCEDD! See the attached flyer. 
 

• Economic Development Administration (EDA) 
o We still have no word on the final decisions for the three 

applications from our region: Cascade Locks electrical, Skamania 
PUD electrical in North Bonneville and Stevenson Wastewater. 
The City of Cascade Locks was able to secure funds through the 
legislature as match for EDA funds, if the EDA disaster grant is 
awarded. 

o MCEDD convened a call with our EDA Economic Development 
Representative, Columbia Gorge Community College, Columbia Gorge regional 
airport, and a few other stakeholders to discuss options for supporting the airport. 

 

• HB 3110A: An Oregon HB3110A (the Rural Capacity Center proposal that would have 
provided support direct through Economic Development Districts) did not pass in the 
legislative session. 
 

• CRGC Management Plan: For discussion with the Board. I attended the August Gorge 
Commission meeting, which included review of the economic development chapter of the 
management plan. I also attended the Urban Area policy meeting, which was a focus of 
the Commission’s discussion at their September meeting. 
 

• National Impact Awards: MCEDD received two impact awards in August. The 
Everybody Rides/Todos Arriba project and the Gorge Broadband work were both 
recognized. The projects will be recognized at a special reception at the NADO annual 
conference and will be featured in an interactive online Story Map released in October. 

 
Business Assistance and Project Management 
See Loan and Project Management Reports for further information and updates. 

• Columbia River Gorge Oregon Investment Board: We hosted the bi-state advisory 
council meeting in September with the Washington and Oregon Investment Boards and 
regional partners. Discussion centered on the economic resilience assessment report and 
access to capital recommendations. As part of the agency updates, USDA Rural 
Development Oregon State Director, John Huffman, shared the status of fund 
appropriation as it relates to the agriculture budget. He noted “cautious optimism.” 
 

Join us for the 
annual Economic 

Symposium: 
November 1st! 
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• Skamania County Economic Development Council (EDC): The Skamania EDC 
Executive Director, Kari Fagerness has accepted a new position and is leaving the EDC 
in September. I met with her at the end of August to discuss opportunities for MCEDD 
support in the interim and to ensure collective initiatives are able to proceed.  

 

• MCEDD staff will explore options for an application to Business Oregon’s Rural 
Opportunity Initiative once the new funding opportunity is released. It may present 
options to advance a regional business assistance support network. 
https://www.oregon4biz.com/Innovate-&-Create/ROI/ 

 
Operational 

• Facilities: See enclosed report. We are on track for the timing of the move, pending 
discussion and decisions by the board at the meeting. 
 

• Hiring: Welcome to Israel Ayala Guevara and Ami Trosley! Israel joins our team as 
the new MCEDD Loan Fund Manager. Ami joins us as an Administrative Assistant- a 
new position for MCEDD. 
 

• Board of Directors: I conducted the orientation with Gordon Zimmerman (cities of 
Hood River County), Les Perkins (Hood River County) and Erik Glover (Cities of 
Sherman County). Welcome Gordon, Les and Erik!  

 

• AmeriCorps RARE: MCEDD was successful in receiving a $10,000 grant from The 
Ford Family Foundation Funds to match the community funding requirement to support 
an AmeriCorps RARE. Tatiana Eckhart started her second year of RARE with us in 
September. 

 

• Training:  

o Ami Trosley and Marla Harvey received scholarships and attended the Northwest 
Economic Development Training Course in August.  

o I will attend the National Association of Development Organizations annual 
conference in October. The EDA Seattle Regional Office is providing 
scholarships to offset travel costs. 

 

• Audit: Scheduled for September 30-October 3, 2019. Traditionally, the auditor requests 
participation from MCEDD Board members on the first day of the visit. If you are 
interested, please let us know! 
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is our pleasure to present the Mid-Columbia Economic Development 
District annual report. This year marks 50 years of MCEDD serving the 
the five county bi-state region, building economic vitality and focusing on 
opportunities to support business and entrepreneurs. This year, we 

continued to deliver high quality technical assistance, business assistance and 
industry support through our core programs, while also expanding our service 
offerings.  Significant milestones and accomplishments in fiscal year 2019 
include:  
 

• Reaching more than $9.5 million in funds granted and loaned through the 
Columbia River Gorge Oregon Investment Board. 
 

• Supporting economic resiliency with responses to a myriad of economic 
shocks in 2018. Providing technical assistance for our members accessing 
federal economic disaster funding for public works projects.  
 

• Implementing the regional Comprehensive Economic Development 
Strategy, in coordination with our members, and hosting a sold-out 
Economic Symposium to build connections across the region. 
 

• Launching the Everybody Rides/Todos Arriba campaign to support the 
regional Gorge TransLink public transportation system. 
 

• Expanding the LINK transportation system, providing over 22,000 
passenger trips. 
 

• Providing direct business assistance through our loan programs, providing 
more than $2 million in funding this fiscal year to businesses. 

 
We invite you to explore this annual report, which provides a snapshot of the 
resources MCEDD delivered to our service area in fiscal year 2019. And, as we 
embark on a new year, we extend our appreciation to our members and partners.  
 
Sincerely, 
Ken Bailey Amanda Hoey 
Ken Bailey,  Amanda Hoey 
MCEDD Board Chair MCEDD Executive Director 

 From the Board Chair and Executive Director  
 



 

 

 
Mid-Columbia Economic Development District (MCEDD) was established in 1969 by 
five counties bordering the Columbia River: Hood River, Wasco and Sherman counties 
in Oregon and Skamania and Klickitat counties in Washington. MCEDD is governed by 
a Board of Directors representing public and private interests throughout the region. 
 

2019 Board of Directors 
 

Ken Bailey, Chair 
Agriculture 
 

Bill Schmitt, Vice Chair 
Washington Ports 
 

Bob Hamlin, Sec/Treas 
Skamania County 
 

Rex Johnston 
Klickitat County 
 

Bob Benton 
Hood River County 
 

Steve Kramer 
Wasco County 
 

Joe Dabulskis 
Sherman County 
 

Eric Proffitt 
Workforce 
 

Scott Clements 
Tribal Businesses 

Tonya Brumley 
Oregon 
Chambers 
 

David Griffith 
Oregon Ports 
 

Robert Kimmes 
Healthcare 
 

Stephanie 
Hoppe 
Higher Education 
 

Mark Zanmiller 
Cities of Hood 
River 
 

Dana Peck 
Washington Chambers 
 

Sue Knapp 
Cities of Wasco 
 

Leana Kinley 
Cities of Skamania 

 
 
 

Tom Furey 
High Tech 
 

Perry Thurston 
Cities of Sherman 
 

Buck Jones 
Food and Beverage

 
A professional staff provides business assistance, technical assistance and regional 
coordination for the five-county bi-state area of the Columbia River Gorge. 

 

MCEDD Staff 
 

Amanda Hoey, Executive Director Ami Trosley, Administrative Assistant  
 

Jessica Metta, Deputy Director Kathy Fitzpatrick, Mobility Manager 
 

Siri Olson, Finance and Operations Charlotte Sallee, Transportation 
 

Israel Ayala Guevara, Loan Fund Manager  Operations Director 
 

Marla Harvey, Energy Coordinator Deann DePaepe, Dispatcher/Scheduler 
 

Lauren Hernandez, Office Administrator  Gerald Benedict, Fred Bergren, Scott  
 

Carrie Pipinich, Project Manager  Isaak, Robbyn Deswert, Nancy Reed 
Jacque Schei, Project Manager Gary Methvin, Casey Ruiz, Antonio 
 

Tatiana Eckhart, RARE Project Coordinator  Silva, and Steve Wilson, Drivers  
   
 

Overview 



 

 

 

 
Since inception of our business loan program, MCEDD 
has made 304 loans to businesses totaling over $17.4 
million. This year the loan program supported: 
 
• Funding loans to support new and growing 

businesses including: 
• Introduction of new product lines for a 

manufacturing business. 
• Working capital for a construction business. 
• Expansion of a cidery in the upper Hood River 

valley to include a tasting room. 
• Expansion and remodel of a resort. 
• Start-up of a resale/wholesale supply business. 
• Working capital for a grain finished beef 

business. 
• Working capital to bring a disposable paint 

palette to market. 
• Renovation of retail space into a commercial 

office building. 
 

• Funding more than $2 million in loans. 
 

• Addition of a new microloan fund to expand the 
emergency pilot loan program and increase access 
to capital across the region. 
 

A recent independent study through the Oregon 
Consulting group showed MCEDD financing has 
supported the local economy and business clients: 

• had a $450,000 median increase in sales 
• 88% of businesses were stable or growing. 

 

Business Assistance Division 
 

Loan Administration Board Members 
Private Sector: Scott Clements, Chair * Dillon Borton, Key Bank * AJ Tarnasky, Columbia Bank 

Public Sector: Bob Hamlin, Vice Chair * Bob Benton * Steve Kramer * Joe Dabulskis* Rex Johnston 

 
Toss Products LLC 

 
Felicia and Scott Gray and 
Nicole and Rick Lundin 
partnered to develop and 
manufacture recycled paper 
palettes designed to help artists, 
teachers, and paint party 
organizers everywhere save 
time on clean up and contribute 
to a cleaner planet.  With 
MCEDD financing, they were 
able to bring their product to 
market. 

  
 
Diamond Lazy K Inc.  

 
Keith Nance, owner of 
Deschutes River Beef, used 
MCEDD financing to  
continue growing sales and 
and further the processing 
portion of his high quality 
grain finished beef business. 

 



 

 

 

Fiscal Year 2019 Summary 
 
Project funding awarded through the Columbia River Gorge National 
Scenic Area Oregon Investment Board helps to strengthen and 
diversify the economy of the region. Staffing is provided by MCEDD. 
Key activities in FY 2019 included: 
 

• Expanding the pilot loan 
program which allowed the 
board to be responsive in 
providing flexible financing to: 

• Mt Hood Podiatry for 
working capital to grow 
their business. 

• Dr. Lauren Justice for 
startup of a mental 
health practice. 

• Dog River Pet Supplies 
for startup of a holistic 
pet supply store. 

 
• Funding completion of a 

feasibility study: Columbia 
Gorge Community College 
completed a food and 
beverage industry study that 
focuses on opportunities for 
workforce training. 

 
• Approving loans to support 

new and growing businesses 
including: 

• Farmers Conservation 
Alliance for building 
expansion. 

• Thirsty Café  LLC for 
startup of a coffee and 
pastry business in 
Cascade Locks. 

Columbia River Gorge Scenic Area Oregon Investment Board 
 

Loan Client Profile: 
Farmers Conservation 

Alliance 
 

 
Farmers Conservation 
Alliance (FCA) is a 
nonprofit focused on 
water management 
solutions that benefit 
both agricuture and the 
evironment.  FCA 
obtained a loan for 
leasehold improvements 
on the Sheppard 
Building in Hood River to 
accommodate their 
growing team with a 
larger office space but 
also to allow the  rich 
agricultural history of the 
building to continue 
under their tenancy.   

 
Sustained Impact: 
From a $4 million 
allocation, the 
Board has approved 
grants and loans 
(utilizing revolved 
funds) totaling more 
than $9.5 million.  
 
Leveraging: 
Leveraged over 
$15.2 million in 
private funds and 
more than $13.3 
million in public 
funds. 
  
Employment:  
Funds are provided 
through grants and 
loans to support 
infrastructure, 
business 
assistance, and 
workforce 
development. The 
Board has provided 
funding to projects 
to directly create or 
retain nearly 700 
jobs. 

Oregon Investment Board Members 
Jack Miller, Chair * John Kasberger, Vice Chair * Jill Amery, Secretary/Treasurer * John Southgate * Tammy Miller *  

Craig Bowder * Jorge Barragan 



 

 

 
 

A Regional Public Transportation 
Network 

 
MCEDD’s role in transportation expanded this year to 
support a more vibrant regional network. 
 

• Gorge TransLink Alliance management: 
o Significant expansion of regional transit services  
o The Gorge Commuter Pass allows employees to 

use regional transit services at a reduced rate 
o Adoption of a mobile fare app (Hopthru)  
o “Transportation Innovations” brought transportation 

and healthcare providers together to prioritize new 
projects 

o GorgeTransLink.com website redeveloped using 
the latest tech tools 

 

• LINK Transportation in 
Wasco County:  MCEDD 
continued to learn and 
develop its role as public 
transportation provider 
through this first full year 
of operations. Highlights 
include: 

o Submission of the 
successful Wasco 
County STIF Plan to 
direct over $1M in 
new resources to 
expanded services. 

o Launch of a 
Deviated Fixed 
Route in The Dalles. 

o Purchase of a new 
ADA-accessible 
minivan.  

o Expanded staff and hours for more service. 

 
 

 
Gorge TransLink 

Alliance 
 

 
 
Everybody Rides 
Campaign 
• 5 videos highlight 

community members 
using local transit 

• Local transit stories on 
social media go viral 
with 86,000 shares 

• Spanish radio 
programs  

• Rack cards showcase 
regional route map and 
new website 

 

 
 

 
 
 

Transportation 
 

Transportation Administration Board Members 
Steve Lawrence, Chair * Tyler Stone * Dana Peck * Rod Runyon * Perry Thurston 

LINK Public 
Transportation 

 

 
Ridership for FY2019: 
• Total Passenger One-

Way Trips: 22,150 
• Elderly/Disabled One-

Way Trips: 10,201 
• Revenue Service Hours: 

7,231 
• Revenue Service Miles: 

102,367 



 

 

 
Updating the regional strategy    
The comprehensive economic development strategy is a 
guide to understanding the regional economy and 
crafting goals, strategies and actions to create jobs, 
raise income levels, diversify the economy, and improve 
the quality of life.  

“The strategy develops regional consensus 
on our highest priorities so we can move 
forward together as a single region.” 

 
 

Columbia Gorge Economic Symposium.   
MCEDD hosted the annual Columbia Gorge Economic 
Symposium in November 2018, featuring Esina Alic, the 
CEO of Insitu, as keynote speaker, followed by regional 
economists presenting data on employment, wages and 

growing and declining 
industries.  
 
The Gorge Tech 
Alliance helped 
coordinate a panel 
session of 
representatives of the 
region’s high tech 
industries including 
Google, Overwatch 
Imaging, Sagetech, 
Seeq and Zepher. The 
companies discussed 
opportunities and 
challenges for this key 
regional sector, such as 
land and building 
availability, broadband 
infrastructure and 
available housing for 
employees. 

Regional Economic Development Strategy 
 

High Tech Focus 
 
Keynote presenter Esina Alic, 
CEO of Insitu, opened the 
Columbia Gorge Economic 
Symposium, sharing Insitu’s 
commitment to supporting the 
regional economy of the Gorge 
and its communities. 
 

 
 

The symposium filled to capacity 
in 2018, with approximately 125 

attendees. 

 
VISION 

 
The region envisions a 
thriving economy 
supporting diverse 
business opportunities 
that act in harmony with 
the area’s rural qualities, 
values and natural 
resources. 
 
 
 
PRIORITY AREAS 
 

• Housing 
 

• Financial Capital, 
Entrepreneurial  
Environment  

 
• Workforce 

 
• Infrastructure 

 
• Regulatory 

Environment 
 
 

Access the report: 
Summary document  

Full document 
 

 

Join us for the next 
Columbia Gorge 

Economic Symposium, 
scheduled for: 

November 1, 2019 
The Dalles Readiness 

Center 

http://www.mcedd.org/wp-content/uploads/2017/01/CEDS2017_Summary.pdf


 

 

 
 

Expanding Industries 
 
MCEDD has targeted opportunities in 
strong regional industry sectors.  
 
Renewable Energy 
Coordinated the Columbia Gorge Bi-
State Renewable Energy Zone and 
policy advisor visits to discuss key 
issues, such as the proposed 
Goldendale Pumped Storage project. 
 
Supported implementation of the 
Hood River County Energy Plan, 
assisting in prioritization, 
organization, and implementation of 
over 15 beneficial energy initiatives, 
from solar and storage at critical 
facilities to identifying energy burden 
through energy labeling. 
 
High Tech Industry Sector 
The Gorge Technology Alliance 
contracts with MCEDD to provide 
project management assistance. In 
addition to regular monthly 
membership meetings, highlights 
include: 

• The second-annual Gorge 
Tech Showcase highlighting 
nine businesses to an 
audience of around 75 people 
from around the Gorge and the 
Portland Metro area. 

• Coordination of a successful 
event in Chicago as part of the 
Assoc. of Unmanned Vehicle 
Systems International 
conference to emphasize the 
strength of the regional cluster. 

 
 
Renewables and 
Tech: The Next 
Generation 
 

 
 
Over 190 middle 
and high school 
students from 16 
local high schools 
and middle schools 
competed to build 
the competition’s 
top turbines at the 
Gorge Wind 
Challenge. Student 
teams worked 
together with 
volunteer mentors to 
design, build and 
test their turbines. 
The event is 
sponsored by 
Google and held in 
partnership with 
Columbia Gorge 
Community College. 

Industry Sector Support 
 

 
 

STEM Education 
 
STEM Career Day 
Hosting the sixth annual 
STEM Career Day to 
share job opportunities 
with over 700 Gorge 7th 
graders. 
 

 
 
FLL Robotics 
Coordinating FIRST® 
LEGO® League (FLL) 
robotics tournaments in 
The Dalles and Hood 
River. Thirty-nine teams 
of students ages 9 to 14 
competed and thirteen 
teams were selected to 
move to the state 
competition 
 
Educator Award 
The GTA’s annual award 
program included a 
STEM Educator of the 
Year award for the first 
time. Lu Seapy of Wasco 
County 4-H received the 
award along with a $1000 
contribution to her 
program. 

 



 

 

 

Gorge Broadband Consortium 
 

 
Effective networks are critical to resiliency and a key component 
to our comprehensive regional economic development strategy. 
MCEDD places a core focus on increasing broadband 
accessibility throughout the region. Staff engaged in the 
following activities:  
 
• The Maupin Fiber Project 

was completed, bringing 
fiber based broadband 
access to the homes and 
businesses within the City of 
Maupin that equals that 
available in major cities at 
an affordable rate.  

• Convened two Gorge 
Broadband Consortium 
meetings with over 30 
participants at each. Topics 
included broadband 
mapping, FirstNet, funding, 
and legislative updates.  

• Hosted one WebWorks 
Business Training to 
highlight ways to leverage 
connectivity for businesses 
in Sherman County and 
began planning for three 
additional trainings.   

• Sherman Cities Fiber Project in partnership with GorgeNet 
connected residents and businesses in Moro, Grass Valley 
and Wasco  to fiber networks and Rufus is underway. This 
project provides high speed, wired connections in each 
community which will reduce traffic on the broader 
countywide wireless network that serves farms and ranches 
around the County.  

• Provided assistance for broadband planning processes in 
Stevenson and Goldendale.  

Bridging the Digital 
Divide 

 

 
MCEDD was recognized in 
October 2018 for almost a 
decade of work in broadband 
with the Excellence in 
Telecommunications Projects, 
Regional Strategies and 
Advocacy Award. 

 

 

Broadband and 
Resilience 
 
Regional economic 
prosperity is linked to 
resiliency. MCEDD 
undertakes a number 
of activities to bolster 
resiliency. Planning is 
a large component, 
but increasing 
broadband networks 
is another key 
element. 
 

  
 
Oregon 
Connections 

 
MCEDD has acted 
as the local host for 
the Oregon 
Connections 
Conference for the 
past nine years. 
This year focused 
on the Digital Divide, 
with several 
sessions discussing 
rural connectivity 
challenges and 
strategies.   
 
 

 

Broadband Access and Affordability 
 



 

 

Increasing Resources for Priority 
Infrastructure 
 

MCEDD places a priority on ensuring adequate 
infrastructure for business and community success. Our 
staff provided support for: 

 
• Technical assistance to secure funding and move 

projects toward construction, including support for 
EDA Disaster Fund applications (Skamania PUD, 
City of Cascade Locks, City of Stevenson) 
 

• Focus on resiliency by assessing past responses, 
identifying gaps, and developing a set of 
recommendations for next steps in planning.  
 

• Water/wastewater systems including: 
o City of Antelope water system: labor 

standards and grant administration support; 
support in receiving additional Safe Drinking 
Water (SDW) RLF loan. 

o City of The Dalles wastewater: 
administration for a Clean Water State RLF 
project. 

o Crystal Springs Water District water 
project: labor standards and grant 
administration support for two SDWRLF 
projects and support in receiving a third loan 
from the program. 

o Cascade Locks Corrosion Control 
Treatment Facility project: labor standards 
and grant administration support for SDWRLF 

o Regional wastewater treatment 
coordination: coordinated with North Central 
Oregon Regional Solutions to conduct 
interviews with stakeholders in Oregon and 
Washington to identify status of wastewater 
treatment, constraints, planned upgrades to 
facilities, needs for improvements, and 
opportunities for collaborative projects. 

Infrastructure Development 
 

 
 

 
Project Highlight 

 

 

The City of Antelope has 
received an additional 

$500,000 from SDWRLF 
to support its water 
system upgrades. 

 
 
 

  
 

 Regional Wastewater 
 

 

The Dalles Wastewater 
Treatment Plant was 
completed in June 2019. 

 



 

 

  
 

MCEDD’s Operations Revenue is derived from Loans (16%), Contract Reimbursements 
(42%), Federal and State Grants (36%), Local Dues (3%), Farebox and Other Revenue 
(3%). Operations Revenue totaled $2,201,646 in FY19. 
 

 
 
 
MCEDD’s Operations Expenditures are categorized into four categories, Loan 
Payments (6%), Materials and Services (31%), Capital Outlay (2%), and Personnel 
Costs (61%). Total Operations Expenditures were $1,897,274 in FY19.  
 

 

Statement of Financial Activities 



 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

515 East Second Street 
The Dalles, Oregon 97058 

www.mcedd.org 
 
 

MCEDD is an equal opportunity Employer, Lender and Provider. 



CO LUMB I A  GORGE  

ECONOM IC  S YMPOS I UM

 FRIDAY

NOVEMBER  1

9AM-1PM
DOORS  OPEN  AT  8:30AM

Mid-Columbia Economic

Development District Presents:

Celebrating 50 years of economic development in the Gorge

FORT  DALLES  READINESS  CENTER

402  E  SCENIC  DRIVE

THE  DALLES ,  OR

Purchase tickets ($25) at mcedd.org/symposium

Business Leader
Keynote Speaker:

David Anderson, NW
Natural CEO

HIGHLIGHT

Exploring economic & employment 
trends in the regional economy

Panel of Industry Leaders

Local Data, Regional Trends, Economic 

Forecasts: Dallas Fridley and Scott Bailey

V i s i t  m c e d d . o r g / s y m p o s i u m  f o r  m o r e  i n f o r m a t i o n .

S y m p o s i u m
S n e a k  P e e k !



 
 

Executive Committee Report 
(September 2019) 

 
The MCEDD Executive Committee met in August and September to address business of 
the District. The committee did not have a quorum in August. The activities of the 
committee included the following: 
 

• Reviewed the status of the facilities transition. Authorized staff to negotiate with 
Oregon Finish Carpentry for the remodel. Approved entering into a new lease for 
CTX/Xerox. 
 

• Recommended a 2020 MCEDD meeting schedule. Discussed meeting location 
rotation, with consensus to continue with alternating meetings between two 
central points in the region (Hood River and White Salmon). 

 
• Reviewed the MCEDD annual report to be presented at the full board meeting. 

 
• Recommended private sector Loan Administration Board members for 

reappointment by the Board of Directors (Dillon Borton, Scott Clements, and 
alternate AJ Tarnasky) 
 

• Appointed private sector Board members, to be ratified by the full board (Ken 
Bailey, Scott Clements, Stephanie Hoppe, Buck Jones, Robb Kimmes, Eric 
Proffitt and Mark Zanmiller). 

 
• Discussed the implications of reduction in anticipated STIF funds as a result of 

consolidation of STF/STIF. 
 

• Reviewed draft materials for the Economic Resilience project to be presented at 
the full board meeting. 
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To: MCEDD Board of Directors 
From: Jessica Metta, Deputy Director 
Date:  September 12, 2019 
Re: Deputy Director’s Report 

 
Deputy Director Duties 
Jessica supports the Executive Director in strategic planning, budgeting, organizational support and in 
representing MCEDD in the community.  
 
LINK Transportation 

TAB Oversight  
The Transportation Administration Board will meet on September 23 with meeting highlights including:  

• Discussing outreach related to the Regional Transit Strategy and partner relationships, 
• Outreach around potential impacts of consolidating two state transportation revenue sources, the 

Special Transportation Fund and Statewide Transportation Improvement Fund,  
• Opportunities to market the LINK’s Deviated Fixed Route, and 
• Other updates as noted elsewhere in this report and the Mobility Management report. 

Operations 
• We worked with Wasco County to sign contracts for the three primary biennial operations grants 

(FTA 5310, FTA 5311 and STF).  
• We completed our first reporting for the STIF funds! This was a big lift from Amanda, Jessica, 

Siri and Charlotte as it was for a full fiscal year. Reporting will be happening quarterly moving 
forward and should be somewhat easier. As a new program, ODOT has had many elements to 
work through and is being as helpful as they can. We have received a positive initial review of 
our first report.  

• We continue to work to implement the STIF projects with the latest to be the free Farmers’ 
Market service (Saturdays, 9am to 1pm, September 7 through October 12) and Celilo-Lone Pine- 
The Dalles shuttle on Fridays which started September 6. The Farmers’ Market service was 
supported by sponsorship from MCMC, Providence and The Arc of the Mid-Columbia. Many 
thanks to MCEDD Board Member Buck Jones for his assistance on the Celilo/ Lone Pine 
service! 

• We hosted a joint LINK- CAT- MATS public information session in The Dalles on August 29. 
The meeting was well attended with about 20 -25 people and good conversations.  
 

Physical Assets 
• We signed the contract with Crestline Construction to begin construction of the bus barn and 

repair of the vehicle gate at The Dalles Transit Center. Crestline immediately identified issues 
with the design we received from Hood River Engineers, and requested plans for a slightly 
smaller structure from the metal building manufacturer. We are awaiting building permits for the 
bus barn but work may begin sooner on the vehicle gate.  
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• We placed the order for a new cutaway bus that was funded by a grant award late last year. It 
looks like the total cost might be less than anticipated. It will take several months to arrive. 

• We are continuing to move forward on a new passenger shelter at The Dalles Transit Center, 
funded by ODOT and Northern Wasco PUD grants. We will place the order in September. 
 

Staffing 
• We recently hired Alli Morris as a second full-time dispatch, Robbyn Deswert as full-time driver 

and Jim Hall as a part-time driver. Alli will also receive training to serve as a back-up driver.  
• Training:  Charlotte Sallee and Jessica Metta participated in a Transit Manager II training over 

two full days in The Dalles and covered by ODOT scholarships. Jessica also participated in an 
all-day training in Bend with ODOT covering STIF Reporting and other important updates. 
Charlotte will be attending the Oregon Public Transit Conference in late October. 
 

Other Items 
• The non-emergency medical transportation broker for Wasco County will be transitioning on 

January 1 from GOBHI to Gridworks out of the Portland area. We have submitted an application 
as the first step to consider contracting with them. 

• We are finally selling Greyhound tickets at The Dalles Transit Center and receiving an 8% 
commission. The service does not take much staff time and has been a benefit for our customers. 

• I met with Julie Krueger, City of The Dalles, to continue discussions on increased support for the 
LINK and provide an update on new services.  

• We held a quarterly meeting of the Wasco County Special Transportation Fund Advisory 
Committee and the Wasco County Statewide Transportation Improvement Fund Advisory 
Committee. We will be working to officially combine the two committees. Many thanks to 
MCEDD Board Member Sue Knapp for assistance in identifying Jim Holycross as an 
excellent Maupin-area representative for those committees!  

• We were successful in our grant application with Wasco County for ODOT’s Transportation and 
Growth Management fund to develop a 20-year masterplan for transit in Wasco County! We will 
be working with ODOT and Wasco County to implement the grant with a consultant.  

• I developed a proposal to assist Sherman County in the update of their Coordinated 
Transportation Plan. I will be presenting the proposal to the Court for approval on September 18. 
If approved, Kathy Fitzpatrick would complete the work over the next year. 

Gorge Technology Alliance (GTA) 

STEM Education Support 
• We disposed of the GTA’s older robotics kits and some older laptops throughout the community: 

Gorge Fab Bus (Hood River), Gorge MakerSpace (White Salmon), Horizon Christian (Hood 
River) and Condon School (Condon).  

• New robotics equipment for younger students was purchased for the GTA by Oregon Robotics 
Tournament and Outreach Program using Google funds. We will loan these out along with the 
robotics kits and laptops for classrooms, after-school programs and competitions throughout the 
five-county area. One use of our equipment will be to support a new robotics offering for high-
needs students called Unified Robotics and being piloted by Hood River Valley High School.  

• Planning is starting for the FIRST LEGO League tournaments on December 7 and 8 in Hood 
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River and December 14 in The Dalles. If you would like to volunteer, please let me know!  
• We held a raffle fundraiser at the GTA’s summer party that raised almost $1,000 for the college 

scholarship endowment.  
 

Businesses Support 
• Special Project- AUVSI: I continued outreach with AUVSI and Oregon to finalize plans for a 

booth at the 2020 tradeshow for unmanned systems, confirming we will be part of the Oregon 
Pavilion. We will be selling spaces in a shared Gorge booth as well as involvement in a 
networking event. The tradeshow is in Boston in May 2020. Many thanks to MCEDD Board 
Member Mark Zanmiller for his assistance on this project!  

• Special Project – College Career Fairs: As a new offering, I will attend career fairs at UW, 
OSU and Oregon Tech in behalf of the Gorge’s tech businesses. The three career fairs are in 
October. I will bring one industry partner with me to each event.  

• Special Project- Branding: The GTA selected Locus Interactive to develop a new brand and 
messaging about the organization. An initial meeting was positive and we are looking forward to 
a professional, modern look for the organization. 

• I shared information about a workforce training grant that would benefit all of our companies 
and offered to assist with pulling together a grant application.  

• Hosted GTA events for CEOs, Human Resource staff, Gorge Women in STEM, Geek Lunches. 
The annual Summer Party was at Orbital UAV in August and was well attended.  

• Larger GTA events in planning include: 
o October 17: GTA/ Gorge Women in STEM event on how women find support in male-

dominated industries. There will be a short film and panel at Columbia Center for the 
Arts. Many thanks to MCEDD Board Member Tonya Brumley for bringing in NW 
Natural as a sponsor of this event!  

o November 5: Sponsor CEO Appreciation and Gorge Tech Showcase at the Columbia 
Gorge Hotel. The showcase is a popular event with short presentations highlighting ten 
innovative tech businesses in the region. Everyone is welcome!  

o December 10: Winter Party and Awards Ceremony announcing the Tech Leader and 
STEM Education Leader of the Year. 

 
GTA Board Support 

• I updated the membership and sponsorship benefits and dues and began outreach for the annual 
renewal cycle in September.  

• We welcomed a few new sponsors including Mid-Columbia Medical Center. In general, the 
GTA Board is preparing for significantly less sponsorship funding due to cuts to the UAS 
industry locally.  

• I have been working with the Board through more turnover than usual, mostly due to job changes 
with GTA Board members.  



To: MCEDD Board of Directors 
Date:  September 6, 2019 
From:   Carrie Pipinich, Project Manager 
Re:  Project Management Report 
 
Broadband     
• Wasco County: Over 60% of the residents and businesses in Maupin are utilizing the new fiber 

system to get their internet with more signed up to get connected. Staff is working with partners 
in the Maupin area to support activities that utilize the increased connectivity now available.  
Local plans include supporting connecting high school students with residents to teach skills, 
exploring strategies for encouraging connecting to telework opportunities, and hosting a 
WebWorks Training. Additionally, staff is working with Q-Life and other local partners to 
develop potential concepts for building out of Maupin to support improved connectivity in South 
Wasco County and explore creation of an interconnection point in the area that would leverage 
existing infrastructure to support more resilient networks locally and across eastern Oregon.  

• NADO Impact Award: MCEDD and the Maupin Fiber project received the NADO Impact 
Award highlighting the opportunities the new connectivity provides to the community as well as 
the collaborative nature of the project development. During planning for the project, MCEDD 
played a critical role in data gathering, partnership building, and identification of funding sources.  

• Gorge Broadband Consortium:  The Gorge Broadband Consortium met Friday, June 7th at the 
Readiness Center in The Dalles.  The meeting included updates from Washington and Oregon’s 
legislative sessions and activity around broadband at the federal level. Discussion focused on 
concerns about the accuracy of broadband access mapping , the process for standing up a 
broadband office in Washington as well as the new funding sources created with the Public Works 
Board, and updates about new services in the region.  

• WebWorks Trainings: Staff is working with local partners to host three additional WebWorks 
trainings with partners this fall. The first is scheduled for October 3rd at 5:30pm in Condon, with 
two in November in Hood River and Maupin. The Small Business Development Center will be 
presenting at each of the trainings on topic areas identified by local partners in addition to small 
businesses sharing how they use broadband to support their work with their peers.  
 

Wasco County Economic Development Commission (EDC):  
• Economic Planning: Staff sits on The Dalles Brownfield Planning leadership team. The initial 

inventory of sites within the Urban Renewal Area that have potential environmental hazards has 
been completed, and the Leadership team is working with local partners to move toward an 
application for a $600,000 EPA Brownfield Coalition Planning Grant that could provide resources 
for environmental and redevelopment studies on individual sites.   Coalition leadership is being 
provided by the City of The Dalles along with Wasco County and the Port of The Dalles.   

• Capacity Building: Staff is working with RCAC to host a training workshop focused on 
infrastructure planning and funding to support smaller communities in the region accessing 
expertise on these topics without the costs of traveling. The EDC’s Small Cities Committee 
requested this training but it will support rural districts and communities in other Counties. The 
training will be hosted in mid-October and outreach will begin shortly.  

• Business Development Guides: Staff has completed the process of updating Business 
Development Guides to reflect shifts in service provision as well as improve the format. These 



documents provide an overview of the development process as well 
as information on resources for local businesses navigating start up 
and expansion in Wasco County.  

• Technical Assistance: Staff worked with a variety of communities 
to support connecting to resources and a few are noted below. Staff 
met with the City of Dufur and state agencies to support their waste 
water project implementation. Maupin has requested support in 
seeking funding to complete a Housing Needs Analysis to gather 
additional information on their housing challenges as well as get a 
complete picture of their zoning landscape after completion of their 
EOA this summer. Staff is working with Wamic Water & Sanitary 
Authority to support their alternatives analysis to address sanitary 
system issues with infiltration with funding from Business Oregon as 
well as some visioning and planning for their water system improvements with support from 
RCAC’s technical staff.  

 
Sherman County Economic Development:  
• Housing Assistance:  Seven new rental housing units and one new housing rehabilitation project 

have been approved for incentives utilizing the County’s two incentive programs. Additionally, 
staff is continuing to make modifications to the program to enhance usability and provide the 
County a strong foundation for leveraging these funds into the housing improvements envisioned 
as the programs were developed.  

• Biggs Water System: Staff has been working closely with the County, the Service District 
Administrator, their engineering consultants, and USDA, RD to support completing a funding 
application for development of a water system to be owned and managed by the Biggs Service 
District. The District has almost completed the application process and anticipates working with 
USDA RD staff around conditions for funding sometime this fall.   

• Wasco School Event Center: Staff has been working with WSEC’s staff to explore funding 
sources for their building rehabilitation as use at the facility continues to grow. Additionally, staff 
is interested in engaging with them around organizational development to enhance long term 
sustainability of the facility as well.  

• City of Grass Valley: The City has indicated an interest in exploring feasibility for a waste water 
system. An initial meeting with state agency staff was held in July.  Staff is working with the City 
to develop a process for engaging an engineer for the study, accessing funding for the project, and 
exploring a strong community engagement effort to build local buy in for the process.  

• Economic Opportunities Analyses: Staff presented comments to the Land Conservation and 
Development Commission on their process for the Eastern Oregon EOA Project related to the 
Sherman County planning efforts. Key items included more engagement around local economic 
development strategies, site visits by the consulting teams to locations they are planning for early 
in the processes and further local engagement in scoping to support additional buy in. The Draft 
EOAs have been provided and staff is working with DLCD staff to discuss the adoption process.  

 
Additionally, staff is participating in the Planning Committee for the Oregon Infrastructure Summit 
to be held in Salem on October 20th and 21st.  The summit will focus how resiliency, economic 
development, and infrastructure intertwine to support strong communities across Oregon.    The event 
is free to attend. For more information on the program, visit the website linked to above.  

https://www.oregon4biz.com/Infrastructure-Summit/
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To: MCEDD Board of Directors 
Date:  September 10, 2019 
From:   Kathy Fitzpatrick, Mobility Manager 
Re:  Mobility Management/Transportation Report 
 

 Gorge Translink Alliance 
MCEDD’s Mobility Manager coordinates the Alliance which seeks to enhance regional 
connectivity and develop a seamless network of transportation services in the five-county region. 
 

• Mobility Management Project Grant Award  
MCEDD was awarded $120,000 from ODOT’s Statewide Transportation Improvement Fund 
Discretionary and Statewide Transit Network program to expand and preserve the Gorge TransLink 
Mobility Management project with expansion to include a Gorge Regional Transit Strategy and 
implementation of technologies that will increase the effectiveness of STIF dollars across multiple 
transportation providers.   The Transit Strategy will build on the recommendations of existing 
transportation plans in order to set a firm foundation for development of a comprehensive transit 
strategy for this complex bi-state region.  This phase of the work will focus on strengthening 
partnerships, synthesizing existing local documents into a high level regional vision document, and 
completing related foundational assessments.  Awards were announced in August 2019 with 
funding available October 1, 2019.  MCEDD is currently refining the project scope of work with 
ODOT’s Region 1 and Region 4 Transit Coordinators.   

• Transportation Innovations Through Collective Impact Project:   
Funded by grants from Providence Health and Services and Pacific Source, this project brought 
together the health care and transportation providers in the Columbia Gorge region to work together 
to identify appropriate innovative transportation solutions for Columbia Gorge communities and 
vulnerable populations.  A final report was released in June.  Projects that rose to a high priority 
will require participation and investment from both the health care community and the 
transportation providers:  individual and group travel training programs, universal passes that can be 
paid for by a third party, organizational front of the house training (health care) on how to use 
existing resources like the Gorge TransLink website, vehicle sharing, and a Door Through Door 
service solution.  The Mobility Manager is continuing to work with the regional health care 
providers to find funding for and implement these projects. 

• Everybody Rides/ ¡Todos Arriba! Campaign Results:   
This public outreach campaign was designed to provide 
enhanced awareness of available public transportation 
resources throughout the five county region, engaging 
the Gorge communities by using creative and innovative 
public outreach techniques.  It was funded by grants 
from the Columbia Gorge Health Council and ODOT. 
Campaign Materials Produced 
1.  Campaign branding:  logo and style guide for printed 
materials and social media 
2.  Stylized map of the regional transportation system 
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3.  6 videos featuring iconic people and the local character of each county (English and Spanish) 
4.  Rack card designed for LEP individuals and to engage all residents (English and Spanish) 
5.  Social Media accounts developed:  Facebook, Instagram, You Tube, Snap Chat 
6.  Social Media content and advertising (English and Spanish) for all platforms 
7.  Spanish Language Radio programming (1- and 2-hour programs), advertising, and live radio 
interviews.  Broadcasted 6/14 times during the months of April-May 2019. 
8.  Community Challenge with local prizes 
 

Outreach Metrics 
Videos—Total Views 103,354 
Facebook Total Reach (unique users) 134,735 
Page Viral Reach  (page shared with others)  86,210 
Display Ads (total impressions) 384,378 
Display Ads—engagements (clicks)  (Spanish: 51%  English: 49%)        681 

 
• Gorge TransLink Website 

The redeveloped Gorgetranslink.com website has been launched and continues to be improved with 
new technology tools.  The new website is rider-focused with a trip planner for individual trips, an 
interactive regional route map, and a common schedule template for all providers and schedules that 
is built on GTFS data. The latest feature is an interactive map that details each provider’s separate 
routes.  The name of each bus stop pops up when you click on it!  This are game-changing tools to 
help riders understand schedules, especially when making bus transfers.  

• The 2019 Oregon Annual Get There Challenge            October 7-21 
The Oregon Get There Challenge encourages anyone who lives or works in Oregon to live a 
more healthy, active and sustainable lifestyle by choosing transportation options to work, 
school, errands, or play.  These options can include walking, biking, carpooling, or public 
transportation.  Many of our regional residents participate to win local and state-wide prizes 
by logging their trips on the Get There website.  Washington residents can participate if they 
are choosing transportation options that take them into Oregon. 

  



 
To:  MCEDD Board of Directors 
Date:   September 13, 2019 
From:  Marla Harvey, Energy Coordinator 
Re:   Program Management Report 
 
Hood River Energy Work     

 
Hood River County Energy Council: The Energy Council is working with governing bodies 
and the public to pursue and support priority energy projects benefiting the Hood River County 
community and achieving the goals of the Hood River County Energy Plan. Staff supported the 
Energy Council through coordination of three monthly meetings, general Council operations, 
coordinating with sub-committees and partners pursuing proposed Work Plan projects, and 
organizing and writing the Energy Council Work Plan, which Council is expected to adopt in 
October. 

 
Energy Resilience Resource List: Staff is drafting an Energy Resilience Resource List to be 
shared with businesses and residents, identifying opportunities to increase preparedness for 
planned and unplanned outages. The list will be distributed as another emergency preparedness 
resource. 
 
Community Solar: Staff worked with the Port of Hood River to identify feasibility of a 
community solar system at the Port of Hood River airport property. Staff is reviewing rules around 
solar development to understand potential feasibility. In addition, staff is investigating whether 
the community solar program can be used to support solar and battery infrastructure at critical 
facilities. Given the program’s delayed roll out date, staff worked with the Energy Trust of Oregon 
to extend deadlines on MCEDD’s Low-Moderate Income Solar Innovations Grant. 

 
Solar and battery feasibility studies: Staff received confirmation that ten sites in Hood River 
County will receive funding to study solar plus storage and microgrid deployment opportunities 
to ensure continued operation of critical services in the event of a natural disaster. This effort will 
have statewide significance, providing first of their kind studies on the use cases for solar and 
storage at a variety of different building types, as well as a template for similar buildings to pursue 
these studies. Staff supported outreach to a broad array of proposed sites and supported 
prioritization of sites through filtering based on identified criteria. Staff will finalize this list with 
partners and begin coordinating next steps with selected building owners. 
 
Outreach: Staff represented the Energy Council at two community solar program implementation 
stakeholder meetings, at a Pacific Power public meeting, in Zero Energy Ready Oregon (ZERO) 
Coalition meetings, among state sustainability directors, and in a Robert Wood Johnson Research 
project. Staff also coordinated with an independent videographer interested in including Hood 
River County as part of a documentary looking at the diversity of eastern Oregon’s responses to 
Climate Change. Staff also organized Energy Council member engagement with Oregon 
Department of Energy and supported outreach to two potential non-profit project funders.   



Car Sharing:  Electric, shared, and mobility transportation non-profit, Forth was awarded a US 
Department of Energy Grant to pilot a first-of-its-kind electric car-sharing project aimed at 
helping rural communities and low-income residents in Hood River. The Clean Rural Shared 
Electric Mobility Project — also known as CRuSE — will place five plug-in electric vehicle 
charging stations around Hood River, targeting areas like the city center, neighborhoods with 
lower-income residents and tourist destinations. Staff connected Forth and Hood River 
stakeholders, recommended best practices for engaging with partners, and will support the 
project through education, coordination, and promotion as the project moves to implementation. 
The City of Hood River’s potential engagement in this project is still pending official agreement 
and review.  

 
Trainings and Attendance: Energy Coordinator attended the four day NW Economic 
Development Course, where she learned the building blocks of economic development. In 
addition, staff will be attending the “Getting to Zero Forum” in October in California where she 
will learn best practices in building energy efficiency. Staff’s trip is fully funded through 
scholarships. 
 
Columbia Gorge Bi-State Renewable Energy Zone: MCEDD staff supported a CGBREZ 
meeting with discussion on the Goldendale pump storage project and legislative updates. Staff 
reviewed a program for regional entities designed to promote solar at the community level with 
CGBREZ attendees. Staff did not feel there was enough interest to pursue the program. 
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To: MCEDD Board of Directors 
From: Jacque Schei, Project Manager 
Date:  September 5, 2019 
Re: Project Manager’s Report 
 

For the following projects, Jacque serves as a main contact to coordinate grant activities, ensures 
grant recipients meet the conditions of the grant contract, monitors progress of the project, and 
ensures that contractors fulfill contractual obligations. 
 
Community Development Block Grant (CDBG) Support 
Wasco County/MCCFL: MCEDD has an 
agreement with Wasco County to serve as the 
Grant Administrator for a CDBG grant 
($2,000,000) to support MCCFL in building a 
Community Mental Health facility. MCCFL began 
seeing clients at the new building in early August. 
However, several items on the construction punch 
list led to a delay in final completion of the 
construction until September. MCEDD will work 
with the County to complete the project closeout 
requirements by September 30.   
 
City of Antelope: MCEDD has an agreement with the City of Antelope to serve as the Grant 
Administrator for a CDBG grant ($1,025,515) & Safe Drinking Water Revolving Loan Fund 
(SDWRLF; $170,000 loan and $330,000 forgivable loan) to support construction of its 
transmission mains, adding a water storage reservoir, and upsizing the water mains in the 
distribution network. The City has finalized the easement and OHA has approved the design.  
Invitations for bids were published August 9. Bids will be opened September 12. If the City 
accepts the lowest bidder at that time, which will be dependent on bids falling within the project 
budget, the project will move forward with the contract award process and the pre-construction 
conference.  Construction could start as early as mid-October.   
 
State Revolving Loan Fund Project Support 
Crystal Springs Water District (CSWD) Mid-Valley Reservoir: CSWD has been awarded 
funds from SDWRLF ($3,743,000 loan and $500,000 forgivable loan) for the Mid-Valley 
Reservoir and replacement of 13,000 feet of pipe. Phase 1 of the project has been completed and 
the engineers and owner have signed off on the work. The District is still trying to resolve 
easement issues before they can go to bid on Phase 2. MCEDD will work with the District to 
request a time extension to their contract with the state to account for the delay.   
 
CSWD South Valley Reservoir: CSWD has received funding from the SDWRLF ($2,717,000 
loan and $280,000 forgivable loan) to construct an 800,000 gallon reservoir for the south half of 
the District. Engineers are about halfway through the design phase for the new reservoir and 
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nearing completion of the environmental review.  The District has contracted with MCEDD to 
provide grant administration and labor standards services. 
 
CSWD Odell Water Company Consolidation: CSWD has applied for funding from the 
SDWRLF to support consolidation of its water system with the Odell Water Company (OWC). 
The Odell system is already connected to the CSWD system, but funding is needed for 
reconstruction of the OWC spring intake. First, CSWD must finalize a sales agreement for the 
OWC.  Most recently the OWC owners have proposed a stock sale. The CSWD Board is 
considering and looking at ways to reduce risk in purchasing the stock.  The state is waiting to 
issue an award until there is a sales agreement.  The District has contracted with MCEDD to 
provide grant administration and labor standards services, contingent upon funding from the 
state. 
 
City of Cascade Lock Corrosion Control Treatment Project: The City of Cascade Locks has 
funding from the SDWRLF ($280,000 loan and $495,000 forgivable loan) to construct a 
treatment facility to reduce the corrosion potential of City water, thereby reducing copper 
concentrations that have recently exceeded acceptable levels per the Lead and Copper Rule. 
MCEDD has an agreement with the City to support grant administration and labor standards 
management for the project.  The construction is about halfway complete and is expected to be 
done by the end of October.   
 
Other Grant/Loan Support 
South Wasco Parks and Recreation District – Pine Hollow Boat Ramp Improvement 
Project: The South Wasco Parks and Recreation District (SWPRD) received grants from the 

Oregon State Marine Board and Oregon Department of 
Fish and Wildlife for replacement of the north and south 
ramps at Pine Hollow Reservoir.  Wasco County contracted 
with MCEDD to provide support for the project.  MCEDD 
supported development of the bid documentation.  Bids 
were advertised twice and each time the bids received were 
substantially higher than the funds provided by the grants.  
Wasco County provided additional financial support, as did 
a number of private donors. With the additional funds, a 
redesign of the project, and negotiation with the lowest 
bidder, the SWPRD was able to award a contract to Legacy 
Contracting out of Stayton, OR.  A groundbreaking was 
held August 28th and construction started in early 
September.  MCEDD will continue to provide support 
through completion of the project to ensure compliance 
with the state’s labor standards requirements. 

 
Fermentation Cluster  
Cider Coordination: MCEDD support for coordination of the Gorge Cider Society ended June 
30 with the completion of the USDA grant.  Final reports were submitted to USDA. The Gorge 
Cider Society has requested support for management of their finances from MCEDD staff for 
FY20.     


	1_Agenda
	2_Minutes
	3_MeetingSchedule_Proposed_ConsentAgenda
	4_FinanceSummary
	5_Financials
	5b_Financials_PL_ByProgram
	6_Pipeline
	8_Dashboard
	9_Memo_PrivateSector_Board
	10_Memo_LoanAdministrationBoard
	11_Memo_NominatingCommittee_SlateOfficers
	12_Signature_Authorization_Form
	13_FacilitiesCommittee_Report_0919
	14_Resilience_Memo
	14a_Prepared_Onepager
	15_ExecutiveDirectorReport
	16_Annual Report
	17_Symposium flyer_electronic
	18_ExecutiveCommittee_Report
	19_DeputyDirectorReport_JessicaMetta
	22_ProjectManagerReport_CarriePipinich
	23_ProjectManagerReport_KathyFitzpatrick
	24_ProgramManagerReport_MarlaHarvey
	25_ProjectManagerReport_JacqueSchei

	Notes: 


