
MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
FULL BOARD OF DIRECTORS 

Thursday, December 13, 2018 
4:00 P.M. 

Skyline Hospital 
211 Skyline Drive, White Salmon, WA 

  
MCEDD BOARD MEETING AGENDA 

 
Topic Estimated Time Item 
 
Call to Order/Introductions 5 minutes Information 
 
Loan Client Highlight- The Renewal Workshop 5 minutes Presentation 
 
Consent Agenda 5 minutes Approval 

Approval of September 2018 Minutes 
Approval of Revised Personnel Policy 

 
Audit Report- Yvonne Roberts 15 minutes Information 
 
Financial Report 10 minutes Acceptance 
 

MCEDD Facilities 20 minutes Decision 
 

EDA Planning Grant 5 minutes Approval 
Resolution 2018-5, Authorizing Application 
 

Supplemental Budget FY2019 15 minutes Decision 
Resolution 2018-6; Adopting the Supplemental Budget 
 
Transit Asset Management Plan 5 minutes Approval 
Resolution 2018-7, Adopting the TAM Plan 
 

New Business 10 minutes Discussion 
 

Executive Director Report  10 minutes Discussion 
 

Committee Reports 15 minutes Information 
Executive Committee 
Transportation Administration Board  
Loan Administration Board  
 
Executive Session per ORS 192.660 (f) (Exempt Documents) 
Regular Session Reconvened 

 

Staff Reports     15 minutes  Information 
 
Regional Updates- MCEDD Board members 20 minutes Discussion 
 
Adjournment 
 
 
Accessibility: The meeting location is accessible to persons with disabilities. If you have a disability 
that requires any special materials, services or assistance, please contact us at 541-296-2266; TTY 



711 at least 48 hours before the meeting.  
 
Public Comment: Individuals wishing to address the Board on items not already listed on the Agenda 
may do so in an orderly fashion throughout the meeting. Please wait for the current topic to conclude 
and raise your hand to be recognized by the Chair for direction. Speakers are asked to give their 
name and address and to limit comments to three minutes unless extended by the Chair. 
 
Agenda Times: Times on the agenda are approximate. The Chair reserves the opportunity to change 
the order and time of agenda items if unforeseen circumstances arise.  
 
 
 

MCEDD is an equal opportunity employer, lender and provider. 
 
 



   
 

Loan Client Presentation: The Renewal Workshop, Inc. 

 

Nicole Bassett and Jeff Denby, co-founders of The Renewal Workshop received a $200,000 MCEDD 
loan in October 2017 to expand their operations in Cascade Locks, OR.  

The Renewal Workshop is a new kind of apparel company that makes discarded clothing and textiles 
into something new. They partner with apparel brands and retailers to recover value from their 
unsellable returns and excess inventory.  

Their Renewal System takes discarded apparel and textiles and turns them into Renewed Apparel, 
upcycling materials or feedstock for recycling. Data is collected on everything that flows through the 
system and is shared with their brand partners to help them improve the production and design of 
future products. Renewed Apparel is available for sale at the company’s website:  
www.renewalworkshop.com.  

The Renewal Workshop operates a zero waste circular system that recovers the full value out of what 
has already been created as a way of serving customers, partners and planet. 

            

 

 
 

 

 

    

http://www.renewalworkshop.com/
http://www.renewalworkshop.com/


 Page 1 of 10 
 

MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
BOARD OF DIRECTORS MEETING 
THURSDAY, SEPTEMBER 19, 2018 

HOOD RIVER FIRE STATION 
 

 
BOARD MEMBERS: David Griffith, Tonya Brumley, Mark Zanmiller, Stephanie Hoppe, Gary 
Thompson, Dana Peck, Bill Schmitt, Ken Bailey, Eric Proffitt, Rod Runyon, Sue Knapp, Robb 
Kimmes, Scott Clements, Leana Kinley 
 
STAFF: Amanda Hoey (Executive Director), Siri Olson (Finance & Operations Manager), 
Jacque Schei (Project Manager), Carrie Pipinich (Project Manager), Kathy Fitzpatrick (Mobility 
Manager), Lauren Hernandez (Office Administrator), Eric Nerdin (Loan Fund Manager), Marla 
Harvey (Energy Council Coordinator), Tatiana Eckhart (Project Coordinator) 
 
GUESTS: Travis Dillard (The Honald Building) 
 
CALL TO ORDER/INTRODUCTIONS 
Ken Bailey called the meeting to order at 4:02 p.m. A quorum was present. A round table of 
introductions took place. 
 
LOAN CLIENT HIGHLIGHT: THE HONALD BUILDING 
Travis Dillard reported he purchased the Honald Building a few years ago. The building was 
constructed in 1910 and has served many purposes over the years. Today, it consists of a 
mezzanine level, basement, and two stories. The second floor has been vacant since the 1930s. 
Originally, the Honald family purchased the building and had plans to renovate. Travis is 
continuing the vision of converting the second floor into new apartments. The Honald Loft 
Apartment Project will consist of three studios, five one-bedroom apartments, and one two-
bedroom apartment. Original materials will be repurposed, but the apartments will have high-end 
finishes. The mezzanine level will be turned into a storage facility. Travis presented photographs 
of the demolition process and building plans. The goal is to be finished by early summer in 2019. 
The apartments will be for rent. Travis stated the project has been a public partnership, including 
City of the Dalles, Columbia Gateway Urban Renewal Agency, MCEDD, and the State of 
Oregon. The Attainable Housing Loan from MCEDD helped with gap funding. The project adds 
to downtown revitalization efforts, gives relief to the residential housing shortage, increases 
property value downtown, and increases tax revenue.  

Discussion: Bill Schmitt asked if the building will have parking. Travis stated there will 
be no provided parking, only street parking. The building was grandfathered in on this. 
Residents will most likely occupy parking in the evening, and there will only be nine 
tenants, so he does not anticipate it will add much congestion to the parking issue. Scott 
Clements asked if the building will be ADA compliant. Travis replied the building was 
also grandfathered in on this requirement. Seismic and ADA requirements would have 
made the project cost prohibitive, so to move forward with it, the building will not be 
made to be compliant.  
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RECOGNITION OF OUTGOING MEMBERS 
Amanda Hoey thanked the three outgoing MCEDD Board members for their service on the 
board: Paul Hendricks, Joeinne Caldwell, and Humberto Calderon.  
 
CONSENT AGENDA 
Approval of the June 2018 MCEDD minutes. Approval of the 2019 Meeting Schedule. Approval 
of the Updated Title VI/LEP Policy. Approval of the Suspension of Service Policy. 
   
Tom Furey motioned to approve the Consent Agenda. Eric Proffitt seconded the motion. 
Motion passed unanimously. 
 
FINANCIAL REPORT:  
Siri Olson reported the on-site portion of the audit for FY18 will take place October 1-4. Yvonne 
Roberts of Lewis, Poe, Moeller, Gunderson & Roberts, LLC, asks there be representation from 
the board. Board members are invited to come meet with her while her team conducts the audit.  
 
As of July 2018, the Balance Sheet shows MCEDD’s total cash balance is less than in the prior year 
by $790,797.93, in part due to an increase in lending which shifts assets to loans receivable. MCEDD 
Loans Receivable is higher than in the prior year by $914,493.84. Accounts Receivable, which is 
largely comprised of 4th Quarter ODOT receivables, contract invoices sent out in July, and GOBHI, 
is $110,000 higher than July 2017. The Loan Holding Payment balance of $1,510.04 in July has been 
taken care of in August. Allowance for Doubtful Accounts reflects the 6% allocation (except OIB), 
which is based on the Loans Receivable balances as of June 30, 2018. FY19 entries for the 
anticipated carry forward have not been completed. Accrued Interest Payable will be adjusted. PTO 
accrued has increased due to the increase in staff from bringing on the Transportation department. 
Currently, MCEDD has 20 employees. Last November, MCEDD had 8 employees.  

Discussion: Amanda Hoey noted the balance in Loan Holding Payment is from the 
bankruptcy of an OIB loan client. She discussed the allowance for doubtful accounts, noting 
that staff discusses this item with the auditors annually and adjusts based upon that review.   

 
July’s Operations Budget vs. Actual report is the first month of the FY19 budget. Actual Carryover 
Revenue is pending audit completion. Revenue reflects at a lower than budgeted by $10,896.27, but 
this difference is due to timing and will increase as FY19 moves forward. Federal Revenue appears 
below the budgeted amount due to the budget being set to a monthly amount. Federal and State 
funding is typically invoiced and received on a quarterly basis. Expenses are $33,000 less than 
budgeted for July. July includes prepaid expenditures in Bonds & Insurance and Other Materials & 
Supplies, which includes Dues & Fees. For the first month of the FY 19, total expenses are far below 
the monthly budgeted amount.  
 
The Trial Balance Report from Portfol shows MCEDD funded four new loans for a total of 
$238,050. MCEDD funded a $137,934.55 Attainable Housing Loan in July. In the pipeline for 
development of special projects in development for this fiscal year, there is a total of $195,000 in 
development.  
 
Bill Schmitt motioned to approve the financials as presented. Gary Thompson seconded the 
motion. Motion passed unanimously.  
 
PRIVATE SECTOR APPOINTMENTS 
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Amanda Hoey explained that at the annual meeting, the MCEDD Board must ratify 
appointments of members to the private sector MCEDD Board positions. These are unpaid 
positions for one-year terms. The intention is to reflect a balance between Oregon and 
Washington. The MCEDD Executive Committee requests the MCEDD Board ratify the 
following appointments: 

• Ken Bailey  
• Scott Clements 
• Cassie Courtney 
• Tom Furey 
• Stephanie Hoppe 
• Robb Kimmes 
• Eric Proffitt 

 
Rod Runyon motioned to ratify the reappointments for all currently serving as private sector 
members to the MCEDD Board. Gary Thompson seconded the motion. Motion passed with 13 in 
favor and one abstention (Scott Clements). 
 
MCEDD LOAN ADMINISTRATION PRIVATE SECTOR APPOINTMENTS 
Amanda Hoey explained the MCEDD Loan Administration Board is an unpaid committee that 
meets to make loan policy and all major loan decisions including loan approvals and subsequent 
loan modifications and foreclosures. The Loan Administration Board is composed of the five 
county representatives to the MCEDD Board and two private sector representatives. Terms for 
private sector at-large representatives expire annually. The MCEDD Executive Committee 
recommends reappointment of Scott Clements, Dillon Borton, and AJ Tarnasky as alternate. All 
bring good finance expertise to the board. 
 
Mark Zanmiller motioned to approve the reappointment of Scott Clements and Dillon Borton 
to the private sector positions on the MCEDD Loan Administration Board, and AJ Tarnasky to 
the alternate private sector position. Tonya Brumley seconded the motion.  Motion passed 
unanimously. 
 
NOMINATING COMMITTEE REPORT, ELECTIONS 
Sue Knapp explained the Nominating Committee met prior to the annual meeting to discuss a 
slate of officers for the MCEDD Board. The following is proposed by the MCEDD Nominating 
Committee:  

MCEDD Officers  
Position  Nomination  
Chair  Ken Bailey 
Vice-Chair  Bill Schmitt 
Secretary/Treasurer  Bob Benton 

 
Tonya Brumley motioned to approve the nominated slate of officers as presented. Gary 
Thompson seconded the motion.  Motion passed unanimously. 
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Executive Committee Membership, Private Sector  
Tonya Brumley reported the MCEDD Nominating Committee also discussed private sector 
membership on the MCEDD Executive Committee. The Executive Committee consists of the 
five County representatives and all officers, in addition to two to four private sector 
representatives. The private sector representatives serve one year terms. Ken Bailey is 
automatically a member of the Executive Committee, given his role as an officer, and Eric 
Proffitt is currently serving on the Executive Committee. The following private sector members 
are nominated to serve on the MCEDD Executive Committee:  

MCEDD Executive Committee, Private Sector Membership 
Position  Nomination  
Executive Committee, Private Sector 
(officer-automatic appointment) 

Ken Bailey 

Executive Committee, Private Sector Eric Proffitt 
Executive Committee, Private Sector  Dana Peck 

 
Scott Clements motioned to approve the nominated private sector members to the Executive 
Committee as presented. Tonya Brumley seconded the motion. Motion passed unanimously. 
 
SALARY RECOMMENDATIONS 
Ken Bailey reported the Executive Committee appointed a sub-committee to look at salary 
survey data. Dana Peck, sub-committee member, stated he believes the proposals to change the 
step system will get MCEDD’s professional staff on a reasonable salary path. Looking at 
comparables while allowing a bit of difference due to the rural region, the salary schedule is still 
underpaid. MCEDD as an organization has a demonstrated track record of success, and the 
Executive Committee would like to retain staff. The salary structure does not reflect this. With 
more revenue coming in due to transportation and other projects, it makes sense to adjust the 
salary structure.  

Discussion: Mark Zanmiller stated he believes MCEDD staff deserve salary increases, 
but he asked if the sub-committee looked at budget sustainability over the next five to ten 
years to see if finances are on a healthy path. Bill Schmitt stated the salary structure 
change does not bring staff to where they should be, but it is what MCEDD can afford. 
Ken stated part of the proposal is the Executive Committee will look at the salary 
structure annually. If budget conditions change, further adjustments can be made. 
MCEDD is in a better position now than a few years ago because of transportation and 
other grants. The quality of staff and the reputation of the organization attracts projects. 
Staff turnover can be expensive, but it also affects the image MCEDD has in the 
community. Tom Furey asked if there was any assessment on the implication of the salary 
structure on retention in the transportation department. Ken replied transportation 
positions were closer to the salary comparables than other positions. Amanda stated 
STIF dollars will be allocated in April 2019 and will be available next fiscal year. Due to 
timing of funding sources, the transportation salary structure will not change at the 
current time. The LINK staff is new to MCEDD but has a long-term history with the 
LINK, so she does not see any implication that the salary structure will affect retention.  
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Mark Zanmiller motioned to adopt the changes to the salary schedule as presented. Dana 
seconded the motion.  Motion passed unanimously. 
 
OPPORTUNITY ZONES 
Amanda Hoey gave an overview of Opportunity Zones and Opportunity Funds to help the Board 
better understand the programs.  
 
The Tax Cuts and Jobs Act of 2017 created a new tax-advantage program. Certain low-income 
census tracts are designated as Opportunity Zones. In those zones, Opportunity Funds allow 
individuals to postpone or reduce capital gains taxes. The impact of this is likely many investors 
making significant investment in Opportunity Zones and carrying those investments forward 
through the next ten years. Despite interest in these funds, the law does not yet address many 
practical issues that relate to compliance and timing.  
 
The MCEDD region has designated Opportunity Zones based on census tracts. There are two in 
Skamania County, three in Klickitat County, two in Wasco County, two in Hood River County, 
and Sherman County as a whole counts as one. In Washington, zones were recommended 
through the governor and designated at the federal level. In Oregon, the governor worked with 
Business Oregon to identify factors relevant for census tracts.  

Discussion: Gary Thompson asked when this program will end. The timeframe is through 
2026. Scott Clements asked if participation takes the form of debt or equity. Amanda 
replied it will take the form of equity. 

 
MCEDD is uniquely situated in the long term work it has done in bringing together stakeholders 
in the five county region. This work has been traditionally undervalued by some stakeholders but 
will be crucial in this effort. MCEDD has a prioritized list developed through the CEDS. It also 
has multiple avenues to connect with community organizations, industry alliances, foundation 
partners, and state and federal entities. MCEDD would like to take the role of supporting projects 
staff identify as key community priorities to get them prepared for investment. The focus should 
be on CEDS priorities. Other regions are scrambling to get this kind of tool in place. Another 
filter should be added to define projects in relation to Opportunity Zones. MCEDD could 
consider pursuing capacity resources to develop a template prospectus or to explore how this can 
be addressed in an online platform.  
 
To prepare communities, education is necessary on how to integrate Opportunity Zones into 
existing systems. MCEDD could look to adapt the model sites to provide resources and support 
the region’s communities. MCEDD would like to integrate investment in Opportunity Zones into 
the regional financial strategy. Not all will look at this as an equal funding opportunity. Some 
investors may be willing to accept lower investment return if they know some return will be 
diverted for social purposes. The foundations’ role in monitoring and protecting social impact 
may lead them to seek resources to help build economic development capacity in the zones. 
MCEDD staff recommends continuing to engage the foundations in conversation, to identify 
individuals to interface with state and federal partners, and to consider the messaging and use of 
the nonprofit Four Rivers Community Corporation.  
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Amanda stated she does not feel it is the right move for MCEDD to establish an Opportunity 
Fund, but others are looking at it as a way to generate revenue through administrative fees. 
MCEDD is not prepared for this and does not have the capacity. The fund rules are still being 
created, and SEC regulations will likely apply if soliciting individuals. MCEDD should position 
its role as a conduit and convener. 
 
Leana Johnson left the meeting. 

  
Discussion: Sue Knapp asked if the Agora platform is expiring. Amanda replied the grant 
concluded, but the platform is still operating. The software team has not reinvested in it, 
and MCEDD staff discussed with partners if there is another, more effective platform or 
if resources should be leveraged to bolster Agora. Amanda replied investors are looking 
for high returns and are looking at which entity is the regional convening place. The 
foundations are looking at an online platform. MCEDD would like to target funds to be 
more locally managed. Mark Zanmiller asked how to influence the funds in MCEDD’s 
region. Amanda stated MCEDD has no influence over the investments. Some of them will 
affect the market, and it is important that as this happens, to put in place structures to 
limit gentrification of the region’s communities. MCEDD can help position its CEDs 
projects to be attractive for investment to social investors in particular. Gary Thompson 
stated Sherman County is not prepared for the Opportunity Funds. Rod Runyon asked 
what it means to monitor and protect social impact. Amanda provided an overview and 
noted foundations may be interested in supporting MCEDD (or other similar entities) to 
support regional projects. Ken asked if MCEDD will be a facilitator or administrator. 
MCEDD will not act in this capacity. Rod summarized that MCEDD does not have 
control over the Opportunity Zones but can try to help facilitate the investments. Amanda 
noted staff has been working closely with Meyer Memorial Trust, Ford Family 
Foundation, and Oregon Community Foundation. Dana Peck stated the intent of the 
project is to attract investment capital and create structure that pulls that money into 
areas like ours. He stated there are approximately 8,000 designated Opportunity Zones 
in the country, and approximately 1,000 are rural. Hopefully investors will want to be 
impact investors to invest in communities at low return. Investors looking to make a rural 
investment will see the region as well organized due to the vetted CEDs priority process. 
This will put the region ahead of most areas. Control of projects may come from the local 
regulatory side. Mark asked what kind of staffing the Opportunity Fund might need. 
Amanda replied it depends on what MCEDD has resources for. Staff does not have 
additional capacity to spend on this. MCEDD can see if other local partners will step up 
to provide funds for staffing, but the best opportunity is to look and see how to integrate 
the fund into programs MCEDD already has. Scott Clements stated if MCEDD creates 
an online platform, it has to be promoted and invested into. MCEDD cannot take a 
passive role, as good investments will not just materialize. Tom Furey stated providing 
education to the community of what this program is and what it might mean to them 
could be a useful role for MCEDD.  

 
EXECUTIVE DIRECTOR REPORT 
Amanda Hoey provided the Executive Director’s report, highlighting: 
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• MCEDD is turning 50! Staff are currently brainstorming ways to leverage this 
celebration. She requested board input.  

• The annual report format was changed to be more accessible. Highlights include the 
furthering of regional transportation connections, taking on the operation of the LINK 
system, implementation of the regional comprehensive CEDS, and providing direct 
business assistance through loan programs.  

• Staff submitted an application to EDA for an increase in planning grant dollars. 
• Marla Harvey was hired as Energy Council Coordinator. The Oregon Community 

Foundation held a site visit in September and will return with a funding decision in 
November.  

• The Columbia Gorge Economic Symposium is November 2, 2018 in The Dalles. Tatiana 
Eckhart, Project Coordinator, is working on coordination of the symposium with a focus on 
the tech industry. She is working to coordinate a panel of tech leaders in the Gorge and is in 
the process of marketing the event.  

• As part of the workplan, a salary survey was conducted; revisions were made to the indirect 
policy; a RARE position was secured to expand staff capacity; avenues are being explored to 
better utilize the Four Rivers Community Corporation 501c3; training has been provided to 
staff in several areas; staff has been engaging in Gorge 2020 as well as facilitating 
discussions with regional employers about housing; the EDA resiliency grant application 
is in development; Wasco County-The Dalles has successfully completed Enterprise 
Zone expansion; and a review of MCEDD’s legal documents will take place in the near 
future. 

• MCEDD staff is providing direct support to communities in their applications for US 
Economic Development Administration Disaster funds. Proposals from the City of Cascade 
Locks and Skamania PUD go to the review committee in October. The City of Stevenson 
submitted a draft application to EDA for preliminary conversation.  

• Staff met with USDA representatives from Oregon and Washington in efforts to find 
pathways to receive the remaining allocation of funds to the Oregon and Washington 
Investment Boards. 

• Staff submitted a $65,000 request in response to an RFP from Northwest Business 
Development Association. 

 
EXECUTIVE COMMITTEE REPORT 
Ken Bailey presented the Executive Committee report highlighting the Committee: 

• Analyzed salary data and established a subcommittee to form a recommendation for 
salary revisions. The subcommittee provided recommendations of revision to the salary 
scale.  

• Discussed the impact of recent fires and MCEDD’s role in economic resiliency related to 
natural hazards.  

• Recommended a 2019 meeting schedule. 
• Reviewed the MCEDD annual report and approved of staff using the new format.  
• Appointed or reappointed officers and members of the Loan Administration Board and 

full MCEDD Board.  
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DEPUTY DIRECTOR/TRANSPORTATION BOARD REPORT 
Amanda Hoey provided Jessica Metta, Deputy Director’s, report, highlighting: 

• The Transportation Administration Board met in July and discussed transportation 
options to best serve south Wasco County. An RFP for services was issued, and Tygh 
School Community Center responded. 

• Staff submitted a 5339 grant that would enable the purchase of an additional cutaway bus for 
the LINK, expanding the fleet in support of the new deviated fixed route.  

• Staff issued an RFP for a new ADA-accessible van for the LINK, funded by a grant that 
MCCOG had received for the vehicle but had not executed before the transfer.  

• Successfully applied for a $5,470 grant from Northern Wasco County PUD for funds to 
support a bus shelter at The Dalles Transportation Center, rebranding of the LINK vehicles 
and building. The vehicles and building will be completed in the next few weeks. 

• Staff applied for a Safety and Security grant through Special Districts Association of Oregon. 
The grant would help cover the cost of removing the bark mulch from the landscaping and 
cutting back the natural areas, which were both fire hazards.  

• Achieved appointments by the Wasco County Board of County Commissioners for members 
of the Wasco County Statewide Transportation Improvement Fund (STIF), as well as bylaw 
adoption and other tasks to help prepare for November 1 submission of a Wasco County 
STIF plan to the state.  

 
LOAN ADMINISTRATION BOARD REPORT 
Eric Nerdin reported MCEDD has been funding many loans recently including Bunnyjuice, Inc. 
for $75,000; Feast Market, LLC for $50,000; Diamond Lazy K, Inc. for $70,000; On-Site Supply 
House, LLC for $75,050; and T & B Transportation, LLC for $25,000. The Loan Administration 
Board is involved with actions with existing loans including collateral releases and restructuring 
of requests. Eric continues to make presentations and meet with potential clients. 
 
Eric presented the Delinquent Loan Report. 
 
EXECUTIVE SESSION 
Per ORS 192.660 (f) (Exempt Documents), the MCEDD Board of Directors moved into 
Executive Session at 5:39 a.m. 
 
Regular Session reconvened at 5:47 a.m. 
 
STAFF REPORTS 
Carrie Pipinich, Project Manager, highlighted the following: 

• In Sherman County, staff continues to work closely with the County and the four cities as 
they put agreements in place with GorgeNet to develop a fiber to the premises network in 
each of the four Cities and Biggs Junction. Staff also drafted and presented an application to 
the Regional Infrastructure Fund for $200,000 to the Regional Solutions Advisory 
Committee.  

• The City of Stevenson has the opportunity to bring in an intern to offer additional support in 
the development of their Broadband Action Team. 

• This will be the last year the Oregon Connections conference will be hosted on this side 
of the state. Next year it will be hosted in Astoria.  
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• The next Gorge Broadband Consortium regional coordination meeting is scheduled for 
Friday October 5 at 1pm in The Dalles.  

• The Dalles was officially notified of redesignation as the Wasco County Joint Enterprise  
• Zone in July effective July 1, 2018. The expanded zone includes areas from the Cities of 

Dufur, Maupin, and Mosier as well as unincorporated Wasco County.  
• Staff is working closely with the Wasco County Fair Board to begin the strategic planning 

process of looking at strategies to support sustainability for the fair as well as to improve 
utilization of the fair grounds.  

• Staff worked with the City of The Dalles to support developing an IPG application which 
was awarded to the City to identify and prioritize brownfields for investment within the 
Urban Renewal Area.  

• Staff has been supporting inquires and working with the Sherman County Housing Grant 
Review Committee to clarify questions on implementation of the Rental Housing Grant 
Program and the Housing Rehabilitation Grant Program. There have been three approved 
grant applications.  

• Staff worked with the County and the four cities to support application to DLCD for 
technical assistance for economic opportunity analyses for each of the four cities. The City of 
Maupin’s application was approved.  

 
David Griffith left the meeting. 
 
Kathy Fitzpatrick, Mobility Manager, highlighted the following: 

• Mt. Adams Transportation Service launched two new intercity fixed route services. The first 
route serves stops in White Salmon and Bingen with transfer stops in Hood River. The 
second route, serving Goldendale and The Dalles, includes key destinations such as Water’s 
Edge, MCMC, and the Columbia Gorge Community College.  

• Columbia Area Transit will launch a new Portland-Gorge commuter bus service on 
September 24 with stops in Hood River, Portland, and The Dalles. Month passes and annual 
employer pass options are available.  

• Both Columbia Area Transit and Mt. Adams Transportation Service have adopted a mobile 
ticketing application that allows riders to purchase bus fares from their smart phones. The 
application will make public transportation in the Gorge seamless for riders using a simple 
process.  

• Through a special ODOT program, Oregon fixed route schedules appear on Google Maps 
Trip Planner when the transit option is selected. Staff is working to include Washington fixed 
route schedules in this service.  

• MCEDD was awarded a $20,000 grant by Providence Health and Services to support the 
convening of health care providers and public transportation providers to identify 
transportation solutions for Columbia Gorge communities that will allow advancement of 
new transportation models.  

• The Port of Hood River and Klickitat County approved an agreement that allows a waiver of 
bridge toll fees for Mt. Adams Transportation Service vehicles.  

 
Jacque Schei, Project Manager, highlighted the following: 

• MCEDD has an agreement with Wasco County to serve as the Grant Administrator for a 
CDBG grant ($2,000,000) to support MCCFL in building a Community Mental Health 
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facility to serve the citizens of Wasco County and surrounding counties as needed. The 
project was awarded to Griffin Construction. 

 
• The City of Antelope environmental review has been finalized. There will be a public review 

period before moving on to the bidding and construction phase. Business Oregon has 
presented the City with additional funding options through the Safe Drinking Water 
Revolving Loan Fund. 

• Crystal Springs Water District has secured a Safe Drinking Water Revolving Loan Fund for 
the Mid-Valley Reservoir and 13,000 ft of pipe replacement. MCEDD has signed an 
agreement with the CSWD to support grant administration tasks and labor standards 
management for their project. Bid documents are currently in review and the work is 
expected to go to bid in the coming weeks. Work for Phase 2 is expected to go to bid in early 
2019.  

• The Gorge Cider Society continues to promote their Cider Route and Passport map for the 
season and host a booth at the weekly farmers’ market in Hood River to provide educational 
information, tastings, and sales of member ciders. The grant supporting MCEDD’s time for 
coordination of the Cider Society is ending in the spring of 2019 so the group has been 
discussing options for continuation/ and transition of the Cider Society beyond that time. 

 
NEW BUSINESS 
Mark Zanmiller noted recent tariffs have affected technology product exports to Asia. 
Technology representatives are reaching out to congress to communicate that the tariffs have a 
negative impact on the region. Mark asked if MCEDD should be taking a stance, as the tariffs do 
have an economic impact.  

Discussion: Ken Bailey stated his analysis of the tariffs show the impact on Orchard 
View Cherries could be between $2-3 million, though another outside analysis estimates 
between $5-6 million. The impact of the northwest cherry industry as a whole could be 
close to $150 million. Amanda Hoey stated the Board would need to motion for MCEDD 
to write a letter of support to communicate what is happening in the region. The tariffs 
may have an impact on both the agricultural and technology sectors. Ken stated the letter 
should cite concerns and remain factual. Mark asked if there was any downside to 
MCEDD writing a letter. Amanda explained MCEDD’s business is what is impacting 
regional businesses, to what degree, and how. MCEDD can only provide information and 
she would need industry partners to provide the data.  

 
Tom Furey motioned to approve of MCEDD staff working with regional partners to 
investigate the impact of tariffs on the region and to potentially create an information brief or 
letter to send in support of the region. Scott Clements seconded the motion. Motion carried with 
10 in favor, one opposed (Dana Peck), and one abstention (Bill Schmitt).  
 
ADJOURNMENT 
Meeting adjourned at 6:10 p.m. 
 
Respectfully submitted by Lauren Hernandez, Office Administrator 



Memorandum 
 
Date:  October 10, 2018 
To:  MCEDD Executive Committee   
From:  Amanda Hoey, Executive Director 
Re:   Personnel Policy (Consent Agenda) 
 
Overview 
MCEDD has an adopted personnel policy which was last revised in June 2018. The revisions in 
June were made to streamline processes for administration in relation to an increasing number of 
part time employees with variable schedules. At this point, we need to consider a few additional 
areas of the policy to provide clarity in policy and match to procedure and state/federal 
requirements. The entire policy was reviewed by HR Answers, which works with our insurance 
group. 
 
Proposed Revision 
The proposed revisions are in red (additions) and strikethrough (removal). They are based on 
guidance from HR Answers. 

• Page 18, section 7.1:  
Revision: Personal Time Off shall begin to accrue upon hire, per the schedule listed above. after 
the first full month worked.  When initially appointed as a new hire, if the effective date of the 
initial appointment is the first (1st) working day of the month, PTO shall accrue at the end of that 
month.  PTO may be used any time after it is credited. accrual. 

• Page 16, section 6.4:  
Revision: Workers Comp:  The District pays an employer share of 50% of the full cost of 
coverage under the State of Oregon Workers Benefit Fund.  

 
The full policy is available here (https://www.mcedd.org/wp-content/uploads/2018/10/07.-
PersonnelPolicy_DraftRevisions_1018.pdf). 
 
Request (Consent Agenda) 
Adopt the revisions to the Personnel Policy as recommended by the MCEDD Executive 
Committee. 
 

https://www.mcedd.org/wp-content/uploads/2018/10/07.-PersonnelPolicy_DraftRevisions_1018.pdf


Memorandum 

Date: December 7, 2018 
To: MCEDD Board of Directors  
From: Amanda Hoey, Executive Director 
Re: Audit 

Request 
Yvonne Roberts of Lewis, Poe, Moeller, Gunderson & Roberts, LLC will present the 
audit report for the year ended June 30, 2018. Print copies will be available at the 
meeting and at the MCEDD office following the meeting. MCEDD members may also 
request a copy of the audit be mailed to them, if preferred. 



 

 
 

FINANCIAL SUMMARY 
 
 
 
As of October 31, 2018 
 
MCEDD received the $30,000 award from Northwest Business Development Association, which 
creates the MCEDD Micro Loan Fund. The cash account is within our main checking account; 
however, the cash is tracked separately in account 10372.  Total Checking is at $4,301,097.81 and 
Accounts Receivable (1202) has a balance of $333,984.50, which is largely due to a balance of 
$245,000 for the Gorge Commuter Pass. The remaining Accounts Receivable balance of $88,984.50 
is largely from Wasco County, GTA, and GOBHI.  Loans Receivable (1300) balance continues to 
increase. Allowance for Doubtful Accounts (1500) also includes an increase for the IRP Allowance 
(1520) of 8% and IRP-WA (1522) to 11%, based on the 09/30/2018 Loans Receivable, due to the 
higher risk loans in these funds. The remaining Allowance for Doubtful Account balances remains the 
same at 6%, which is based on the 06/30/2018 Loans Receivable balance. Overall Net Position is at 
$10,251,916, which is an increase of $480,591.26, as compared to this time last year.  
 
Operations Budget vs. Actual through October reflects Net Income activity of $353,495.55, which 
includes the FY19 Carry forward balance.  Contract Reimbursement Revenue (4500) increased in 
October from September by $59,903.97, largely in part due to GOBHI contracts, Wasco County one 
-time payment for additional EDC Staff time, increased NEMT rides. Loan Interest (4600) for 
October was $19,793.63. As Loan Receivable increase, we can expect Loan Interest to continue to 
increase, as well.  Professional Services (6400) expense of $6,115.68 is partially attributed to the 
Ecolane payment, Drug & Alcohol Testing, and Filing Fees. We expect to see Professional Services 
increase with audit expenses expected to take place by the end of December. Spending is on track 
and continues to be well below budget.  
 
Respectfully Submitted, 
 
 
Siri Olson 
Finance & Operations Manager 
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Jul - Oct 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4000 · Carryover Revenue 434,923.89 454,700.00 -19,776.11 95.65%

4100 · Federal 45,943.36 254,333.08 -208,389.72 18.06%

4200 · State 37,696.60 120,112.72 -82,416.12 31.38%

4300 · Local Match 21,300.00 6,066.56 15,233.44 351.11%

4400 · Local Assessment 65,040.00 23,067.36 41,972.64 281.96%

4500 · Contract Reimbursement 537,603.17 249,361.34 288,241.83 215.59%

4600 · Loan Interest 95,199.74 109,562.00 -14,362.26 86.89%

4700 · Loan Processing Fees 3,300.75 7,311.00 -4,010.25 45.15%

4705 · Loan Filing Fees 1,025.48 1,533.44 -507.96 66.87%

4710 · Loan Late Fee 3,149.75 1,366.64 1,783.11 230.47%

4750 · Investment Interest 558.23 520.64 37.59 107.22%

4800 · Other Revenue 22,907.82 3,845.64 19,062.18 595.68%

4803 · Sponsor Donations 1,000.00

4805 · Farebox Revenue 6,857.98 10,283.00 -3,425.02 66.69%

4934 · In-Kind Revenue 26,813.59 1,576.64 25,236.95 1,700.68%

4935 · In Kind - MM 0.00 3,502.36 -3,502.36 0.0%

Total Income 1,303,320.36 1,247,142.42 56,177.94 104.51%

Gross Profit 1,303,320.36 1,247,142.42 56,177.94 104.51%

Expense

5000 · Personnel Expense 349,157.63 438,068.80 -88,911.17 79.7%

6110 · Travel & Conference 6,909.03 13,492.08 -6,583.05 51.21%

6190 · Event Services 360.00 1,200.00 -840.00 30.0%

6200 · Equipment 1,315.18 1,333.28 -18.10 98.64%

6300 · Supplies 2,655.30 13,576.08 -10,920.78 19.56%

6400 · Professional Services 6,115.68 89,655.72 -83,540.04 6.82%

6500 · Vehicle Costs 23,534.36 44,588.08 -21,053.72 52.78%

6600 · Communications 5,927.33 14,559.92 -8,632.59 40.71%

6700 · Building Costs 11,663.45 16,893.48 -5,230.03 69.04%

6800 · Bonds & Insurance 4,570.23 3,184.64 1,385.59 143.51%

6900 · Other Materials & Supplies 6,157.03 3,809.72 2,347.31 161.61%

9000 · Indirect Spread 0.00 279.76 -279.76 0.0%

9100 · Capital Purchase 0.00 108,804.00 -108,804.00 0.0%

9600 · Transfer to/from Source 2,000.00 5,233.36 -3,233.36 38.22%

Total Expense 420,365.22 754,678.92 -334,313.70 55.7%

Net Ordinary Income 882,955.14 492,463.50 390,491.64 179.29%

Other Income/Expense

Other Expense

7400 · Loan Payment 40,460.00 40,460.00 0.00 100.0%

7500 · Carryover to Next Year 502,584.00 0.00 502,584.00 100.0%

7600 · In-Kind Contractual 26,813.59 5,079.00 21,734.59 527.93%

Total Other Expense 569,857.59 45,539.00 524,318.59 1,251.36%

Net Other Income -569,857.59 -45,539.00 -524,318.59 1,251.36%
Net Income 313,097.55 446,924.50 -133,826.95 70.06%
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Oct 31, 18 Oct 31, 17

ASSETS

Current Assets

Checking/Savings

1000 · Bank Demand Deposits

1010 · MCEDD Checking

10372 · MCEDD Micro Loan Checking 30,000.00 0.00

1010 · MCEDD Checking - Other 95,023.72 58,002.96

Total 1010 · MCEDD Checking 125,023.72 58,002.96

1015 · MCEDD MM 408,701.84 276,564.01

1020 · IRP

1021 · IRP - Sherman 112,830.98 97,727.13

1022 · IRP - WA 91,894.81 47,634.11

1020 · IRP - Other 52,170.81 108,917.65

Total 1020 · IRP 256,896.60 254,278.89

1030 · Loan Funds

1036 · EDA RLFs 41,368.07 165,038.35

1045 · Reg Strat 135,654.85 134,596.66

1050 · RBEG-OR 111,941.25 82,794.42

1055 · RBEG-WA 95,415.67 95,415.56

1057 · RBEG-KL 126,618.97 121,528.99

1067 · CDBG Microenterprises 64,551.45 79,665.32

Total 1030 · Loan Funds 575,550.26 679,039.30

1031 · Housing RLF 1,173,904.47 1,753,466.11

1070 · National Scenic Fund 1,171,382.05 1,400,047.55

Total 1000 · Bank Demand Deposits 3,711,458.94 4,421,398.82

1100 · CDS
1121 · IRP Reserve 96,072.12 96,031.33

Total 1100 · CDS 96,072.12 96,031.33

1122 · IRP - DDM Product 460,586.56 542,660.63

1125 · LINK Petty Cash 50.00 0.00

1196 · OR Telecom Conference 32,930.19 30,096.36

Total Checking/Savings 4,301,097.81 5,090,187.14

Accounts Receivable
1202 · Accounts Receivable 333,984.50 41,722.63

Total Accounts Receivable 333,984.50 41,722.63

Other Current Assets

1200 · Receivables & Accruals

1205 · Accrued Revenue 7,083.33 7,500.00

1212 · Employee Receivables -1,831.05 0.00

1217 · Prepaid Expenses 206.70 0.00

1227 · Accrued Loan Interest 26,859.49 27,805.82

1229 · Structured Accts Accr'd Int

1231 · Unrecorded Structured Accrd Int 0.00 -3,375.20

1229 · Structured Accts Accr'd Int - Other 0.00 7,126.21
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Oct 31, 18 Oct 31, 17

Total 1229 · Structured Accts Accr'd Int 0.00 3,751.01

Total 1200 · Receivables & Accruals 32,318.47 39,056.83

1300 · Loans Receivable

1330 · MCEDD Loans Receivable

1320 · IRP 1,975,632.10 1,827,908.44

1321 · IRP - Sherman 133,210.66 150,899.82

1322 · IRP - WA 227,069.01 271,275.14

1336 · EDA RLFs 701,564.90 545,684.12

1345 · Reg Strat 35,209.05 36,514.72

1350 · RBEG-OR 203,094.30 221,595.14

1357 · RBEG-KL/SK 0.00 5,164.45

1367 · CDBG Microenterprises 42,111.61 27,294.02

1371 · Housing RLF 838,969.11 250,000.00

Total 1330 · MCEDD Loans Receivable 4,156,860.74 3,336,335.85

1370 · OIB Loans Receivable 1,746,515.29 1,486,579.65

Total 1300 · Loans Receivable 5,903,376.03 4,822,915.50

1500 · Allowance for Doubtful Loans

1520 · IRP Allowance -158,999.33 -105,614.33

1521 · IRP - SH Co -8,115.80 -9,520.35

1522 · IRP - WA -25,097.07 -14,651.74

1536 · EDA RLFs Allowance -34,023.66 -29,255.26

1545 · Reg Strat Allowance -2,138.04 -2,223.05

1555 · RBEG Allowance -12,426.19 -14,464.70

1567 · CDBG Microenterprises -2,736.88 -1,827.70

1571 · Housing RLF Allowance -27,918.84 0.00

1575 · OIB Allowance -47,404.77 -45,000.00

Total 1500 · Allowance for Doubtful Loans -318,860.58 -222,557.13

Total Other Current Assets 5,616,833.92 4,639,415.20

Total Current Assets 10,251,916.23 9,771,324.97
TOTAL ASSETS 10,251,916.23 9,771,324.97

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2010 · A/P General 0.00 4,195.53

Total Accounts Payable 0.00 4,195.53

Other Current Liabilities

2030 · Accrued Loan Payment 39,562.99 31,581.05

2035 · Accrued Interest Payable 3,832.84 5,334.62

2050 · PTO - Accrued 40,398.10 23,825.45

2070 · Health Insurance Payable -23,794.75 781.22

2080 · Life & Disability Payable -812.51 0.00

2090 · WC SAIF Ins -4,631.67 -138.79

2100 · Payroll Liabilities
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Oct 31, 18 Oct 31, 17

2110 · Federal Payroll Liability -2,428.61 0.00

2120 · State Payroll Liabilities

2115 · OR- SUTA Payroll Liabilities

2105 · WBF Payroll Assessment 3.42 32.84

2115 · OR- SUTA Payroll Liabilities - Other 76.57 42.30

Total 2115 · OR- SUTA Payroll Liabilities 79.99 75.14

2120 · State Payroll Liabilities - Other 66.12 0.00

Total 2120 · State Payroll Liabilities 146.11 75.14

2100 · Payroll Liabilities - Other -32.44 0.00

Total 2100 · Payroll Liabilities -2,314.94 75.14

2800 · Deferred Revenue 15,000.00 15,768.33

Total Other Current Liabilities 67,240.06 77,227.02

Total Current Liabilities 67,240.06 81,422.55

Long Term Liabilities

2820 · IRP Loan Payable $1million 439,828.29 477,503.25

2821 · IRP Loan Payable $600,000 374,717.70 396,225.44

2822 · IRP Loan Payable $750,000 574,390.98 600,226.72

2823 · IRP Loan Payable - Washington 279,567.81 289,826.46

2824 · IRP Loan Payable - Sherman 173,359.52 186,672.31

Total Long Term Liabilities 1,841,864.30 1,950,454.18

Total Liabilities 1,909,104.36 2,031,876.73

Equity

3100 · Fund Balances 7,572,025.03 7,573,994.03

3110 · Carryforward Balance 27,262.11 11,347.09

3900 · Retained Earnings 350,008.29 116,073.61

Net Income 393,516.44 38,033.51

Total Equity 8,342,811.87 7,739,448.24
TOTAL LIABILITIES & EQUITY 10,251,916.23 9,771,324.97



Memorandum 
Date:  December 6, 2018 
To:  MCEDD Board of Directors  
From:  Amanda Hoey, Executive Director 
Re:  Long Term Facility Options  

 
Request 
The MCEDD Executive Committee recommends approval for consolidation of MCEDD 
operations into one location (The Dalles Transit Center). They request authorization to: 

• Proceed with the recommendation; and 
• Delegate Authorities to the Executive Committee and Executive Director to manage the 

project. 
 
Overview 
MCEDD leases space at 515 East Second Street, The Dalles. This facility is our primary 
operations and houses project management, business assistance and administration staff. The 
lease term allows MCEDD to vacate, without penalty, if providing at least 12 months’ notice. 
MCEDD owns the Transit Center facility located at 802 Chenowith Loop Road in The Dalles. 
This facility is the primary operations for our transportation staff. A portion of the facility is 
occupied by MCEDD staff for the LINK and a portion is currently leased to Greater Oregon 
Behavioral Health, Inc (GOBHI). MCEDD has a binding lease with GOBHI through December 
31, 2019. They have stated their intention to be moved out of the facility in March 2019.  
 
Options 
Option Benefits Challenges 
MCEDD Consolidates at 
Transit Center and Occupies 
Vacated Space 

• Staff efficiency and 
integration 

• Professional facility 
for all MCEDD staff 

• Beneficial timing 
• Long term: paying 

ourselves rent 
• Accessible location 
• Long term security 

• Short term costs for a 
move and remodel 
(anticipated at 
$50,000) 

• Proximity to certain 
professional services 
(eg bank) reduced 

• Adjusting to a new 
space 

 
MCEDD Identifies and Rents 
to a Third Party 

• Rental Income 
 

• Access issues: Space 
layout does not 
provide privacy for 
Link functions; tenant 
would walk straight 
through our offices to 
access shared 
facilities 

• No compatible tenant 
identified 



• Security concerns 
 

Space is Not Rented • Future expansion 
space for the Link 

 

• No income to the 
facility creating 
increased (and 
potentially 
unsustainable) cost 
burden to the 
transportation 
department 

 
Recommended  
The MCEDD Executive Committee reviewed options and recommends consolidation. Staff has 
developed a detailed timeline of notices, costs and project management stages necessary to 
successfully make a move. Staff has talked with the Oregon Department of Transportation 
regarding the options to receive preliminary approval if we were to proceed. Key points: 

• MCEDD would be paying itself “rent” through our non-transportation programs to 
support the facility’s operations. There are certain cost savings that will be realized 
through the facilities consolidation but overall our annual costs are not expected to 
change significantly. 

• GOBHI is paying a higher rate for rent that would not be sustained by MCEDD or 
another tenant. They have stated they will meet the terms of their lease, which includes 
paying their rent until occupancy or December 31, 2019 (whichever comes first). 

• The cost to move and remodel is estimated around $50,000. This is a short term burden to 
our general fund that we would allocate out as an expense over a number of years to 
replenish the general fund. 

• The Executive Committee discussed a combined RFP for design and remodel given the 
scale of the project and timeline. 

• We need to provide 12 months’ notice to our current landlord to avoid incurring duplicate 
costs for rent. Decision is therefore requested today. 

 
The outline of actions and timeline necessary for target move-in of December 2019 is available 
to board members on request. Attached is the Transit Center current layout. The primary areas 
we would be remodeling are labeled “brokerage” and “office.” 
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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
RESOLUTION 2018-5 

ECONOMIC DEVELOPMENT ADMINISTRATION PLANNING GRANT 

WHEREAS Mid-Columbia Economic Development District (MCEDD) is a designated Economic 
Development District serving counties in Oregon and Washington; and 

WHEREAS as the regional Economic Development District, MCEDD has adopted a Comprehensive 
Economic Development Strategies (CEDS); and 

WHEREAS the Economic Development Administration (EDA) provides invitation for MCEDD to 
apply for planning grant funds on a three year planning cycle to support maintenance and development 
of the CEDS and implementation of specific related strategies; 

NOW THEREFORE, BE IT RESOLVED that the MCEDD Board of Directors supports and is 
committed to the EDA planning award application for MCEDD. 

PASSED AND APPROVED this 13th day of December 2018. 

ATTEST: MID-COLUMBIA ECONOMIC 
DEVELOPMENT DISTRICT 

_________________________________ _________________________________ 
Lauren Hernandez, Office Administrator  Ken Bailey, Chair 



515 East Second Street * The Dalles, OR  97058 * (541) 296-2266 Phone * (541) 296-3283 Fax * www.mcedd.org 

 
 

 
 

 
MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 

RESOLUTION 2018-6 
ADOPTING THE FY19 (JULY 1, 2018 – JUNE 30, 2019) SUPPLEMENTAL BUDGET 

 
 
BE IT RESOLVED that the FY 2019 Mid-Columbia Economic Development District Budget as 
amended and approved by the MCEDD Board of Directors is hereby adopted. 
 
PASSED AND APPROVED this 13th day of December 2018. 
 
 
 
ATTEST:       MID-COLUMBIA ECONOMIC   

DEVELOPMENT DISTRICT  
    

 
 
 
_________________________________  _________________________________ 
Lauren Hernandez, Office Administrator   Ken Bailey, Chair 
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FISCAL YEAR 2019 SUPPLEMENTAL BUDGET NARRATIVE 
 
 
EXECUTIVE SUMMARY 
The Fiscal Year 2019 budget (July 1, 2018 to June 30, 2019) supplemental reflects unanticipated changes 
in programs as highlighted below. It is needed to accommodate additional revenue (and related expenses) 
for new projects, such as the Gorge Commuter Pass, increases in loan activity and changes in the LINK 
public transportation system.  
 
PROJECTED REVENUE 
 
FEDERAL: MCEDD applied for federal funding to support establishing a deviated fixed route system in 
The Dalles. The fund source was not known at the time of original budgeting but we are pleased to have 
been awarded the funds to start a program in April 2019. Subsequently, MCEDD was also successful in 
an application for an additional vehicle (5339 federal funds) to support the deviated fixed route. 
 
STATE: The state revenue fluctuation is largely due to changes with planning for the new STIF dollars 
for transportation. MCEDD had planned for 100% of the amount conservatively estimated by ODOT to 
be distributed for use in public transportation. However, ODOT has since asked all entities to plan and 
budget for 130% of revenue. Planning for the higher level will allow MCEDD to appropriately expend the 
funds if they exceed ODOT’s conservative estimate. The state amount does not increase as much as may 
have been otherwise expected as there is one factor offsetting the increase. MCEDD had budgeted for 
state funds related to a transportation planning application which did not materialize.   
 
CONTRACT REIMBURSEMENTS – The most substantial modification in the supplemental budget is 
the inclusion of the Gorge Commuter Pass/Universal Pass, which was a $245,000 increase by itself. There 
are a few smaller projects increasing the amount in contract reimbursements, include a transportation 
innovations planning project funded through a healthcare partner, new grant administration/labor 
standards projects and a new Microenterprise loan fund established with seed funding from another entity. 
 
IN-KIND: MCEDD extended the contract and work with the Gorge Cider Society which will also 
increase in-kind contributions and equal expenses. There is also a small increase for in-kind in our 
transportation program reflective of projects in the 130% list. 
 
PROJECTED EXPENSES 
 
PERSONNEL –  Wages increased slightly to account for the new programs and services highlighted 
above. Personnel Costs did not expand as much as may be otherwise anticipated as MCEDD had 
previously included some additional unassigned personnel costs in the budget preparation as the Board 
was considering the impacts of the salary survey. Personnel costs are inclusive of the salary changes made 
by the board.  
 
MATERIALS AND SERVICES 

PROFESSIONAL SERVICES- The largest change in professional services expenses is in 
contractual, reflective of contracted services for the Commuter Pass, transportation innovations 
planning and others.  
 
BUILDING COSTS: Includes costs associated with a facilities remodel if the board approves 
consolidation of staff in one facility. 
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IN-KIND: In-kind expenses increase directly in relation to in-kind revenue and are primarily related to 
MCEDD’s work with the Gorge Cider Society. 
 
REVOLVING LOAN FUND: Reflects an increase in loan activity and approvals for new loans. Also 
reflects the inclusion of the new microenterprise loan fund. 
 
CAPITAL PURCHASES: The increase in capital purchases is due to the unanticipated resource for a 
new vehicle to support the deviated fixed route and projects in the STIF list. 
 
CARRYOVER 
 RESTRICTED: Reduced in relation to an anticipated increase in new loans made. 
 

UNRESTRICTED: Reduced primarily as a result of the facilities remodel costs. 



MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
FY2019 BUDGET

BUDGET APPROPRIATION BY CATEGORY

REVENUES: Adopted Supplemental Total Revised
LOAN FUNDS (AVAILABLE TO LOAN) 3,781,742  -                       3,781,742           
CARRYOVER FY18  - RESTRICTED FUNDS 51,747        0                           51,747                 
CARRYOVER FY18 - UNRESTRICTED FUNDS 443,130     -                       443,130              

CARRYOVER FY 18 - TOTAL 4,276,619  0                           4,276,619           
-                       

FEDERAL 686,599     100,011              786,610              
STATE 360,338     (80,883)               279,455              
LOCAL MATCH 56,450        8,576                   65,026                 
LOCAL ASSESSMENT 69,202        -                       69,202                 
CONTRACT REIMBURSEMENT 738,184     301,845              1,040,029           
PRINCIPAL REPAYMENTS 1,259,025  331,869              1,590,894           
LOAN INTEREST 452,018     43,632                 495,650              
LOAN FEES 40,983        -                       40,983                 
OTHER REVENUE 74,408        -                       74,408                 
IN-KIND 15,237        30,842                 46,079                 
INVESTED FUNDS INTEREST 2,113          -                       2,113                   

TOTAL REVENUES 8,031,175  735,891              8,767,066           
0

EXPENDITURES: 0
PERSONNEL COSTS 1,304,898  14,042                 1,318,940           
MATERIALS AND SERVICES 759,208     185,874              945,083              
GRANTS DISBURSED 25,000        -                       25,000                 
REVOLVING LOAN FUND 4,224,125  755,515              4,979,640           
CAPITAL PURCHASE 252,412     146,000              398,412              
CARRYOVER -                       

CARRYOVER - RESTRICTED 990,282     (338,842)             651,441              
CARRYOVER - UNRESTRICTED 475,250     (26,699)               448,551              

CARRYOVER TOTAL 1,465,532  (365,541)             1,099,991           
TOTAL EXPENDITURES 8,031,175  735,891              8,767,066           
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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 

RESOLUTION 2018-7 
ADOPTING THE TRANSIT MANAGEMENT AND PERFORMANCE MEASURES PLAN 

 
 

WHEREAS, Mid-Columbia Economic Development District (MCEDD) is the designated public 
transportation service provider for Wasco County; and, 
 
WHEREAS, in 2012, the Moving Ahead for Progress in the 21st Century Act (MAP-21) mandated, and 
in 2015 the Fixing America’s Surface Transportation Act (FAST Act) reauthorized the Federal Transit 
Administration (FTA) to develop a rule to establish a strategic and systematic process of operating, 
maintaining, and improving public transportation capital assets effectively throughout their entire life 
cycle; and, 
 
WHEREAS, FTA’s national Transit Asset Management (TAM) System Final Rule, became effective 
on October 1, 2016, which defined the “State of Good Repair,” which requires grantees to develop a 
TAM plan, establish performance measures, establish annual reporting requirements to the National 
Transit Database, and that the FTA provide technical assistance; and, 
 
WHEREAS, the TAM Final Rule requires the transit providers Group TAM Plan sponsor to set 
performance targets for the State of Good Repair by January 1, 2017; and, 
 
WHEREAS, the Planning Rule requires establishing targets no later than June 30, 2017 or 180 days 
after the date on which the relevant State or public transportation provider establishes its performance 
targets; and, 
 
WHEREAS, the Transit Asset Management (TAM) is a strategic and systematic practice of 
procuring, operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets to 
manage the performance, safety, and costs over their life cycles; and, 
 
WHEREAS, these performance targets aid in a safe, cost-effective, and reliable public transportation 
network; and, 
 
WHEREAS, TAM provides decision makers with a guide in which to manage capital assets and 
prioritize funding to improve or maintain a “State of Good Repair;” 
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BE IT RESOLVED that MCEDD adopts the Group Transit Asset Management Plan, performance 
measures and targets for State of Good Repair as identified in the Final Group TAM Plan. 
 
PASSED AND APPROVED this 13th day of December 2018. 
 
 
 
ATTEST:       MID-COLUMBIA ECONOMIC   

DEVELOPMENT DISTRICT  
    

 
 
 
_________________________________  _________________________________ 
Lauren Hernandez, Office Administrator   Ken Bailey, Chair 
 



 
Memorandum 

 
Date: December 6, 2018  
To: MCEDD Board of Directors 
From: Jessica Metta, Deputy Director  
Re: ODOT Transit Asset Management Plan Recommendation 
 
 
Overview  
Transit Asset Management (TAM) is a business model that uses the condition of assets to guide 
the optimal prioritization of funding at transit agencies in order to keep transit networks in a state 
of good repair. As required by the Federal Transit Administration TAM Final Rule, Tier 
II agencies (100 or fewer vehicles) must participate in a Group TAM Plan or develop their own 
plan. MCEDD elected to participate in a Group TAM Plan sponsored by ODOT Rail and Public 
Transit Division. In general, the TAM Plan helps implement ODOT’s asset replacement strategy 
of replacing the “oldest and worst first.”  
 
As a public transportation provider under this Group TAM Plan, MCEDD’s requirements are:  

1. To adopt the plan. 
2. To report quarterly in OPTIS on the conditions of vehicles used in public transportation. 

OPTIS is the Oregon Public Transit Information System, ODOT’s system of record for 
capital assets.  

3. To report annually on facilities and other assets valued over $50,000.  
 

In support of the Group TAM Plan development, staff has ensured that all of our assets are in 
OPTIS and up-to-date. The Group TAM Plan for Tier II providers in Oregon is available here 
(https://www.oregon.gov/ODOT/RPTD/RPTD%20Document%20Library/ODOT-TAM-Plan-
2018.pdf). 

    
Recommendation 
Adopt Resolution 2018-7 Adopting the Transit Management and Performance Measures Plan.   

https://www.oregon.gov/ODOT/RPTD/RPTD%20Document%20Library/ODOT-TAM-Plan-2018.pdf
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Executive Director’s Report 
Prepared for the December 2018 Full Board Meeting 

 
 

Regional  
• Partnership Planning through the US Economic Development Administration (EDA): 

EDA provided a notice of award to MCEDD to increase our partnership planning grant 
an additional $5,000 this year.  
 

• Comprehensive Economic Development Strategy: We are working towards the 
Comprehensive Economic Development Strategy update in March. 
 

• Rural Economic Development Loan and Grant (REDLEG): We are actively promoting 
the REDLEG program, seeking an interested utility to partner with MCEDD to bring 
additional funds to the region in support of community facilities. This fund source through 
USDA has been underutilized. MCEDD staff and the USDA-RD Oregon State Director 
will be at a February meeting of the Northern Wasco County PUD to discuss opportunities. 
 

• Annual Symposium: The 2018 Columbia Gorge Economic Symposium was well 
attended with the event sold-out to capacity. A keynote from Insitu CEO Esina Alic was 
followed by updates from our Oregon and Washington regional economists, highlights of 
MCEDD and a tech industry panel. W we have available materials posted on our website. 
By all accounts, it was a resounding success with positive responses during and following 
the event. We are now looking at 2019’s event and doing preliminary planning on focus 
areas. Thank you to sponsors NW Natural and Columbia Gorge Community College and 
a round of applause to MCEDD RARE Tatiana Eckhart who seamlessly handled all of 
the event logistics. 
 

• Columbia Gorge Community College's Food and Beverage Study is underway. The 
college has retained a consulting firm, Thomas P Miller and Associates, to conduct a 
feasibility study of the industry to help determine whether the college should establish 
new workforce training specific to these industries. The draft is anticipated to be prepared 
in December and finalized in January. The project has funding from the US Economic 
Development Administration and Columbia River Gorge Oregon Investment Board. 
 

• Mass Timber summit: The complimentary tickets resulting from our work with the 
Pacific Northwest Manufacturing partnership will all be used. There will be three 
participants from Hood River County and one from Klickitat County. 
 

• Columbia River Gorge Commission Management Plan: Ken Bailey and I have been 
regularly participating the economic vitality working group. A summary is anticipated to 
be presented to the Gorge Commission at their February meeting. 

 

• Opportunity Zones: I attended a webinar put on by the Aspen Institute Economic 
Opportunities Program discussing expanding inclusive development in opportunity zones. 
In February, I anticipate a detailed conversation with our foundation partners regarding 
MCEDD involvement in project promotion. The IRS issued the first set of regulations for 
Opportunity Funds (available here). The last Columbia Gorge Bi-State Renewable Energy 
Zone (CGBREZ) meeting included a presentation from an established fund specializing in 
renewables.  
 

 

https://gallery.mailchimp.com/5f98526d390d7b7e9653807f9/files/94600f0a-cdf0-4f69-838b-992aee199915/reg_115420_18.pdf


MCEDD Executive Director Report  Page Number 2 

• EDA disaster applications for Skamania PUD and City of Cascade Locks were 
reviewed in November and we are waiting to hear the final outcome. 

 

 
Business Assistance Division, Project Management Division 
See Loan and Project Management Reports for further information and updates. 

• Available to Loan: The Available to loan balance has been steadily declining as the loan 
board makes new loan approvals. While we anticipate a few payoffs in the next quarter, 
we are also analyzing available resources we may be able to capture through partnership 
with our sister Economic Development Districts. 

 

• The Northwest Business Development Association committed $30,000 to MCEDD for 
seeding a microenterprise loan fund. These funds will allow for replication of the pilot 
program we operate through the Oregon Investment Board.  
 

• Template loan documents received legal review without any major changes. This item 
was a high priority listed in MCEDD’s workplan this year. 
 

• The Columbia River Gorge Oregon Investment Board received a statement of interest 
from Jorge Barragan to join the board (replacing the term Rick Leibowitz will conclude 
in November). Jorge was recommended for appointment by Wasco County and it is 
currently at the Oregon Governor’s office for consideration of appointment.  

 

• The Washington and Oregon Investment Board funds (roughly $2M remaining from the 
original authorization in the creation of the National Scenic Area) continue to be pursued 
by our legislators. We received a copy of a joint letter signed by our Oregon state 
legislators encouraging USDA-RD State Director John Huffman to identify a mechanism 
for the funds. A similar letter on the federal level which had full signatures by 
Washington and Oregon delegations is expected to be circulated soon. 

 

• MCEDD is concluding our agreement with the City of Rufus for financial services. The 
notice was delivered in November, with a willingness to extend our services through 
January 31, 2019 to assist in a transition to a new service and get them through end of 
year reporting. Siri Olson met with the City of Mosier in December to explore 
opportunities to best support their staff with financial training and support services. 

 
Operational 

• MCEDD will be highlighted in the Gorge Giving Guide. With appreciation to 
Community Bank who provided sponsorship for a full color ad for our programs.  

 

• Marshall Memorial Fellowship. Last year, I was pleased to have my nominee (and prior 
MCEDD RARE!) Maggie Hanna selected as a Fellow. She will travel in spring of 2019. 
This year, I nominated Nicole Basset with the Renewal Workshop in Cascade Locks. I 
served on the initial review committee for applications from outside of the Pacific 
Northwest. Finally, I was accepted to participate in the programming committee for the 
next German Marshall Fund seminar which will focus on bridging the rural/urban divide. 

 

• Training/Conference: Siri Olson attended the Oregon Government Finance Officers 
Association conference. I attended the National Association of Development 
Organization’s conference and board meeting. The travel and attendance was covered 
through a grant from The Ford Family Foundation. Tatiana Eckhart and I participated in 
an economic development resiliency training. A grant from EDA to our district 
association members supported MCEDD staff participation. It is a core part of our CEDS. 



 
 

Executive Committee Report 
(December 2018) 

 
The MCEDD Executive Committee met in October, November and December to address 
business of the District. The activities of the committee included the following: 
 

• Analyzed facilities options in relation to the planned departure of Greater Oregon 
Behavorial Health, Inc (GOBHI) from the Transit Center. Recommended to the 
board the preferred option for consolidation of MCEDD staff into the facility. 
 

• Authorized use of LINK general funds to support the additional match necessary 
to secure a new ADA-accessible minivan. 

 
• Discussed the status of funds available to loan. Staff will be bringing back options 

for further consideration. 
 

• Recommended revisions to the MCEDD personnel policy for adoption by the 
MCEDD Board of Directors. Modifications were made to streamline processes 
for administration. Discussed additional potential changes in relation to PTO and 
payments in lieu of insurance, but made no further recommendations for 
modification. 
 

• Approved membership in the Oregon Business and Industry due to the anticipated 
cost savings to worker’s compensation rates. 

 
• Reviewed the results from the annual Symposium, which was well attended and 

very well received by attendees. Discussed potential topic area focuses for 2019. 
 

• Highlighted new funding and contracts, received updates on active projects and 
made recommendations related to the closing of certain contracts. 
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To: MCEDD Board of Directors 
From: Jessica Metta 
Date:  December 6, 2018 
Re: Deputy Director’s Report 

 
Deputy Director Duties 
Jessica supports the Executive Director in strategic planning, budgeting, organizational support and in 
representing MCEDD in the community.  
 
LINK Transportation 

Operations 

• In October, we completed our service providing free transportation to The Dalles Farmers’ Market 
through a PacificSource grant. Altogether, 119 completed trips were provided.  

• Our process to contract with an entity to provide general public transportation services in southern 
Wasco County did not result in a successful contract. As a result, we have received back the bus that 
Tygh School Community Center had leased from the LINK through MCCOG and are considering 
how we can better serve that part of Wasco County. 

• Ridership: All operations measures continue to increase, including vehicle revenue miles, vehicle 
service miles, vehicle revenue hours, vehicle service hours and total trips. 

• Worked to support Wasco County in submission of their Statewide Transportation Improvement 
Fund plan by November 1. We are working on some minor edits requested by the state.  The project 
list would allow us to greatly expand LINK services in the community. 

• Sought quotes for various advertising options to spread word in The Dalles and Wasco County about 
the LINK. We have started running an ad in The Dalles Chronicle! We will be changing it monthly 
to feature a different driver.  

• Met with Columbia Area Transit to consider 
better coordination of the systems. We are 
having a follow-up meeting to see about 
building in the Hood River- The Dalles route 
that the LINK had been running before CAT 
changed their schedule. 

• Set a meeting with key partners to support 
planning for the deviated fixed-route to launch 
in April.  

• Meeting with partners in The Dalles to consider 
new funding for the LINK. 

• Purchased a tablet for Dispatch to use for taking credit cards for LINK ticket purchases. We are 
working to make sure the right procedures are in place before launching this service. We also met 
with a representative of a mobile ticketing app to begin exploring this service for the LINK.  
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• Prepared for ODOT Compliance Review in mid-December with a written fare and ticket collection 
procedure and written vehicle maintenance program.  

TAB Oversight  
The Transportation Administration Board met in October with meeting highlights including:  

• recommended adoption of the state’s Transit Asset Management (TAM) Plan for the full Board 
at the December meeting.  

• Discussion of surplus property. 
• Other updates as noted elsewhere in this report and the Mobility Management report. 

Vehicles 

• Rebranded all LINK vehicles with the Gorge Translink logo.  
• Continued to work to bring all vehicles up to necessary maintenance standards.  
• Received notice that our 5339 grant to purchase an additional cutaway bus for the LINK was 

approved, expanding the fleet in support of the new deviated fixed route.  
• Issued a Purchase Order for a new ADA-accessible van for the LINK, funded by a grant that 

MCCOG had received for the vehicle but had not executed before the transfer. The vehicle will 
be delivered in December.   

Facilities 

• Contracted with Hood River Engineering for engineering services to design the bus storage 
shelter at The Dalles Transit Center. A design will be completed in January and then we will 
seek construction bids. 

• Installed a new Gorge Translink sign on The Dalles Transit Center. 

Staff  

• A new part-time dispatcher Jennifer Lopez started in December. We are pleased to have 
bilingual staff in this key role. 

• Charlotte Sallee, Kathy Fitzpatrick and Jessica Metta attended the three-day Oregon Transit 
Association annual conference in Bend, which provided valuable information and networking. 
Registration and travel costs are covered 80% by ODOT scholarships. They also attended a free 
ODOT training in Bend on the upcoming operating grant applications.  

Gorge Technology Alliance 

• The second-annual Gorge Tech Showcase on September 20 was again a big success with 
presentations from nine businesses, almost 100 attendees and a lot of good feedback. This is a 
key event to share what our tech companies do and highlight their job openings to job seekers.   

• Hosted a meeting of Oregon Governor Brown’s staff to plan a tech employer roundtable focused 
on workforce issues (“Future Ready Oregon”) on September 25 in Hood River.  

• Assisted Orbital UAV in planning their Grand Opening in Hood River on September 27. This 
Australian company is in the Gorge through a relationship with Insitu as well as being the result 
of the tech ecosystem that the GTA fosters. 
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• Held two Diversity and Inclusion-focused events including a film screening and panel in October 
and a follow-up workshop on hiring for diversity in November.  

• Continued planning for a coordinated Gorge presence at the international annual expo for 
autonomous vehicles for May 2020 in Boston, MA. This is with the help of MCEDD Board 
Member Mark Zanmiller.  

• Launched the annual membership and sponsorship renewal drive in early October, which seems 
to be going well with many renewals and a few sponsors increasing their support. 

• Helped organize a podcast of several GTA members (including MCEDD Board member Tom 
Furey) recorded by the Tech Association of Oregon. Listen on the GTA website at 
http://crgta.org/headlines/talk-tech-podcast-gorge-tech. 

• Continued planning for the FIRST LEGO League qualifying tournaments in the Gorge on 
December 8 at Hood River Middle School and December 15 at The Dalles Middle School. We 
have 39 teams this year which is a drop from prior years. New this year is our work to make the 
events more supportive of the English Language Learner students. 

• Submitted a proposal to University of Oregon for students to assist with the economic impact 
report of the Gorge’s tech industry. This would be free for the GTA. 

• Gave away 26 old GTA laptops that had been replaced by new ones from Google. We received 
98 responses requesting 341 laptops. We used a random number generator to select the winners 
who received the equipment for free. 

• Supported Amanda and Tatiana in planning the tech panel for the MCEDD Annual Economic 
Symposium.  

• Worked with the GTA Board to revise the two annual awards categories to STEM Education 
Leader of the Year and Tech Leader (Individual or Company) of the Year. The winner of the 
STEM education award will receive $1000 for their STEM program. The winners will be 
announced Dec 11 at the GTA’s annual Winter Party and Awards Ceremony but the finalists 
have been broadly shared to honor their achievements. The 2018 GTA Tech Leader of the Year 
finalists are (alphabetical order): 

o Maza Brady for her leadership with Gorge Women in STEM over the last year. 
o Custom Interface for their work supporting the Upskill-Backfill workforce training.  
o MCEDD Board Member Mark Zanmiller for his leadership in many of the Gorge’s tech 

companies and the Hood River community.  
 
The 2018 GTA STEM Education Leader of the Year finalists are (alphabetical order):  

o Dorinda Belcher, White Salmon Valley Schools 
o Eric Cohn, Hood River Middle School 
o Kathryn Davis, Hood River Valley High School 
o Patrick Getchis, Wy’east Middle School 
o Jack Perrin, Gorge MakerSpace 
o Jim Pytel, Columbia Gorge Community College 
o Dezirah Remington, Dufur School 
o Ajay Rundell, The Dalles High School 
o Lu Seapy, Wasco County 4-H 

 

 

http://crgta.org/headlines/talk-tech-podcast-gorge-tech


To: MCEDD Board of Directors 
Date:  December 6, 2018 
From:   Carrie Pipinich, Project Manager 
Re:  Project Management Report 
 
Broadband     
• Wasco County: Carrie has continued to work with Q-Life and the City of Maupin to move the 

fiber to the premises project forward. They estimate that construction will be completed in 
January. Staff will continue to work with the City of Maupin and EDC to explore opportunities 
to leverage this increased connectivity for economic development.  Additionally, staff is working 
with Q-Life to further develop an interconnection point in the area that would leverage existing 
infrastructure to support more resilient networks locally and across eastern Oregon.  

• Sherman County: Staff continues to work closely with Sherman County and the four cities as 
they put agreements in place with GorgeNet to develop a fiber to the premises network in each of 
the four Cities and Biggs Junction.  The application to the Regional Infrastructure Fund for 
$200,000 for this project was successful and the County is working with Business Oregon to 
support funding of the projec.t   

• Klickitat County: The City of Goldendale was awarded a $50,000 CERB Broadband Planning 
Grant to develop a broadband plan, model elements for inclusion in a comprehensive plan, and 
explore ties between broadband investment and the newly developed Opportunity Zones.  

• Gorge Broadband Consortium Meeting: The Gorge Broadband Consortium met on October 5 
in The Dalles.  agenda covered both state and federal broadband initiatives, including Oregon 
State USDA RD Director Huffman discussing the Rural Broadband Pilot funds.  In Oregon, the 
State CIO’s office has worked through the rulemaking process to implement HB4023 as well as 
getting an update from the Oregon Fiber Partnership on implementation of the statewide network.  
Both states are exploring opportunities to implement state broadband offices and increase funding 
for broadband projects in the coming legislative sessions.  

• Oregon Connections: Digital Inclusion. Carrie has been lead staff on the Oregon Connections 
conference which highlighted digital inclusion this year.  
After this fall’s conference, staff is working to support the 
conference’s move to Southern Oregon with SOREDI as the 
new host in the coming year.  At the 2018 Conference, 
MCEDD was awarded an Oregon Connections Award for 
Excellence in Telecommunications Projects, 
Partnerships, and Regional Strategies for its work to 
support improved broadband access in the region as well as 
its long term support of the conference.  
 

Wasco County Economic Development Commission (EDC):  
• Brownfields: Staff is sitting on The Dalles Brownfield Planning Grant leadership team to support 

identification and prioritization of brownfields within the Urban Renewal Area. The scope will 
focus on inventorying brownfield sites, with additional focus on identifying storage tanks located 
in the alleyways, as well as prioritizing properties for investment based on locally determined 
criteria.  Additionally, staff supported the City of Maupin in an application to Business Oregon’s 
Brownfield Program to cover additional costs for asbestos removal at the site for their Library 
and Civic Center project. The work has already been completed and the construction process has 
been able to proceed.   



• Wasco County Fair Board Strategic Planning: Staff is working closely with the Wasco County 
Fair Board to begin the strategic planning process as they take a look at potential strategies to 
support sustainability for the fair itself as well as improve utilization of the fair grounds. With 
support from MCEDD’s RARE Project Coordinator Tatiana Eckhart, the initial interview and 
research phase of the project is moving forward with planning meetings being scheduled for the 
new year.   

• Community Enhancement Projects Process: The EDC approved an updated process for its 
annual project list development that required less time from both project owners and staff. This 
process utilized local project meetings to determine priorities for Dufur, Maupin, Mosier, and The 
Dalles area and outreach to other areas of the County to solicit projects. These projects were then 
prioritized by the EDC and the list for 2019 will be provided to the Wasco County Commission 
for input and acknowledgement prior to being incorporated into the 2019 CEDS process.  

• Technical Assistance: Staff worked with a variety of communities to support connecting to 
resources and a few are noted below. A board planning session has been scheduled for the Wamic 
Water and Sanitary Authority with RCAC staff to discuss approaches to addressing their water 
system improvements. Staff worked with the Pine Grove Water District to support meeting 
requirements for OHA funding to study locations for a new well. Staff supported Dufur in the 
planning for a Safe Routes to School Infrastructure grant for investments in sidewalks and other 
pedestrian safety improvements. Staff also engaged with the City of The Dalles staff around 
developing a scope of work for their Economic Opportunities Analysis (EOA) and is serving on 
the City of Maupin’s Advisory Committee for their EOA process.  

 
Sherman County Economic Development:  
• Housing Assistance:  Staff has worked with the two approved Rehabilitation Program 

applications to get to award this fall as their projects were completed.  The fund is also being 
utilized by the City of Grass Valley to do an housing focused buildable lands inventory. 
Additionally, staff hosted a joint work session with Sherman County Court and the Sherman 
County Housing Grant Review Committee to discuss direction and potential changes to the 
program.  Working with MCEDD Energy Coordinator Marla Harvey, staff is exploring 
opportunities identified to clarify the processes for these programs as well as better connect to 
energy efficiency incentives available through power providers.  

• Economic Opportunity Analysis: DLCD awarded technical assistance support to the Cities in 
Sherman County to develop economic opportunity analyses for each community. Staff is working 
with the consultant team to support this process. The Advisory Committee will be reviewing 
economic trends and opportunities and employment land inventories in February and March.  

• Biggs Water System: Staff has been working closely with the County, the service district 
administrator, their engineering consultants, and USDA, RD to support completing a funding 
application for development of a water system to be owned and managed by the Biggs Service 
District. Staff has supported development of water system ordinances, worked to identify potential 
approaches to operate the system, and working with USDA RD representatives to ensure that the 
appropriate processes are completed to access funding.  

• John Day River Territory: Staff continues to participate on behalf of Sherman County on the 
Steering Committee for the JDRT, the regional destination marketing organization covering 
Sherman, Gilliam, Wheeler and Grant Counties. Staff has worked closely with Gilliam County to 
onboard a RARE participant to work with the group on building capacity, enhancing agritourism 
assets, and identifying appropriate tourism opportunities in each County. And, the group is 
supporting development of the 2019 Eastern Oregon Visitor’s Guide.  
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To: MCEDD Board of Directors 
From: Jacque Schei, Project Manager 
Date:  December 6, 2018 
Re: Project Manager’s Report 
 

For the following projects, Jacque serves as a main contact to coordinate grant activities, ensures 
grant recipients meet the conditions of the grant contract, monitors progress of the project, and 
ensures that contractors fulfill contractual obligations. 
 
Community Development Block Grant (CDBG) Support 
Wasco County/MCCFL: MCEDD has an 
agreement with Wasco County to serve as the 
Grant Administrator for a CDBG grant 
($2,000,000) to support MCCFL in building a 
Community Mental Health facility to serve the 
citizens of Wasco County and surrounding 
counties as needed.  The project was awarded 
to Griffin Construction.  Work started in May 
and is expected to take about 11 months to 
complete. The contractors have framed the second floor and will start on the roof in December.  
 
City of Antelope: MCEDD has an agreement with the City of Antelope to serve as the Grant 
Administrator for a CDBG grant ($1,025,515.79) to support construction of its transmission 
mains, adding a water storage reservoir, and upsizing the water mains in the distribution 
network. The environmental review has been finalized and the public review period for that work 
has ended. Business Oregon has issued the release of funds and the project is working on getting 
final review by OHA of their design before going to bid. 
 
Dallesport Water District (DWD): MCEDD has an agreement with DWD to serve as the Grant 
Administrator for a CDBG grant to support grant administration for a CDBG/USDA funded 
project for water improvements for the community of Murdock, WA. All phases of construction 
were completed in December 2017.  All releases from the state have been received and the 
project has been completed.  
 
State Revolving Loan Fund Project Support 
Crystal Springs Water District (CSWD) Mid-Valley Reservoir: CSWD has secured a Safe 
Drinking Water Revolving Loan Fund ($3,743,00 loan and $500,000 forgivable loan) for the 
Mid-Valley Reservoir and 13,000 ft of pipe replacement. MCEDD has signed an agreement with 
the CSWD to support grant administration tasks and labor standards management for their 
project (total agreement amount $35,000). Based on OHA feedback on the environmental 
review, CSWD has decided to split the project into two phases. A bid for the first phase was 
advertised in September and bids opened October 11. Crestline Construction was the lowest 
responsible bidder and started work on the project in mid-November.  Work is expected to take 



2 
 

three months. Additional environmental requirements pertaining to the second phase will be 
completed concurrent to Phase 1 work and is expected to go to bid in early 2019.   
 
Crystal Springs Water District (CSWD) South Valley Reservoir & Odell Water Company 
Consolidation: CSWD has been notified that the State will fund their two additional 
applications for projects to support construction of a new South Valley reservoir and 
consolidation efforts with the Odell Water Company. Contract documents for the South Valley 
Reservoir project have been issued.  CSWD is waiting for contract documents to be issued for 
the Odell Water Company project. MCEDD will provide grant administration services for both 
of these projects. 
 
City of The Dalles Wastewater Plant Upgrade Project: The City of The Dalles applied for a 
$2M Clean Water State Revolving Fund loan from DEQ in support of an $11M project to 
upgrade their wastewater treatment plant. MCEDD has an agreement with the City ($23,000) to 
support labor standards management on the project. The funds require compliance for all 
components with federal standards. Construction on the project started in 2017 and is expected to 
be complete in December. Jacque continues regular payroll reviews and interviews per labor 
standards guidelines. 
 
City of Cascade Lock Corrosion Control Treatment Project: The City of Cascade Locks has 
been awarded $775,000 from the State Drinking Water Revolving Loan Fund to construct a 
treatment facility to reduce the corrosion potential of City water, thereby reducing copper 
concentrations that have recently exceeded acceptable levels per the Lead and Copper Rule. 
MCEDD has an agreement with the City ($30,000) to support grant administration and labor 
standards management for the project.  The project is currently in the design phase of the project.    
 
Fermentation Cluster  
Cider Marketing and Events: The Gorge Cider Society will be starting their membership 
renewal drive in December.  The group will also contract with a graphic designer to update their 
yearly brochure with map.  The deadline for the RFP is December 15.  Details can be found on 
the MCEDD website. The grant supporting MCEDD’s time for coordination of the Cider Society 
is ending in the spring of 2019 so the group has been discussing options for continuation/ and 
transition of the Cider Society beyond that time.    
 
Freight Parking Analysis 
MCEDD is assisting the Port of Hood River with a freight parking analysis for the Hood River 
waterfront area. Because of the increasing demands for use of Port properties in the waterfront 
area, the Port has requested that MCEDD gather information about use of the waterfront are by 
freight delivery companies to park trucks and trailers and impacts to them and local businesses if 
the current parking situation were to change. Jacque has been conducting interviews with freight 
delivery companies and local businesses that receive freight. Results will be reported to the Port 
by the end of December. 



Page 1 of 2 
 

 
To: MCEDD Board of Directors 
Date:  December 6, 2018 
From:   Kathy Fitzpatrick, Mobility Manager 
Re:  Mobility Management/Transportation Report 
 

 Gorge Translink Alliance 
MCEDD’s Mobility Manager coordinates the Alliance which seeks to enhance regional 
connectivity and develop a seamless network of transportation services in the five-county region. 

• Mt. Adams Transportation Service’s two new intercity fixed route services serving White 
Salmon and Bingen to Hood River and Goldendale to The Dalles are already experiencing 
good ridership by a diverse group of residents accessing employment opportunities, health 
care, shopping, and other services.  One resident from The Dalles shared that he is now 
using the MATS bus to travel to his favorite restaurant in Goldendale!  

• The Columbia Gorge Commuter Express was launched in October and serves commuters 
traveling both east and west through the Gorge with stops in Hood River, Portland, and The 
Dalles.  Ridership has increased steadily over the past two months and includes employees 
from both the public and private sectors, from large technology businesses to local 
government.  Gorge residents are also traveling to Portland to access shopping, specialty 
health care, or to transfer to other transportation modes like air travel.  Riders can easily 
transfer from the Columbia Gorge Commuter Express to CAT or MATS buses to access 
other communities in the Mid-Columbia.  In April of 2019, riders will also be able to easily 
transfer to The Link’s (deviated) fixed route bus service. Gorge employers state that they are 
now using the expanding transit options in the Gorge as a recruitment tool.      

• Gorge Commuter Pass:  The Gorge Commuter Pass has expanded to include ODOT’s 
Columbia Gorge Express between Portland and the Gorge!  This annual employer pass 
program now includes all local Columbia Area Transit and Mt Adams Transportation 
Service transit services, as well as both the Columbia Gorge Commuter Express service and 
ODOT’s Columbia Gorge Express. Employers can purchase an annual pass for their 
employees at a substantially reduced rate.  The pass program will continue to expand as 
other members of the Gorge TransLink Alliance launch connecting fixed route services.  
Commuters and residents traveling between Hood River and Portland can use either the 
Columbia Gorge Express or the Columbia Gorge Commuter Express, which greatly 
increases the schedule options.  Kathy is available to present information to your 
organization or employees about the many fixed route schedules in the Gorge, month and 
annual employer pass options, and new technologies like mobile ticketing, trip planning, and 
bus tracking. 

• Enhanced Transportation Project:  PacificSource Community Solutions, the Columbia 
Gorge Coordinated Care Organization, recently approved a $10,000 contribution to the 
Transportation Innovations Through Collective Impact Project managed by MCEDD’s 
Mobility Manager. This will supplement the $20,000 grant by Providence Health and 
Services to allow for a more comprehensive regional project.  The project will identify 
appropriate innovative transportation solutions for Columbia Gorge communities that will 
allow advancement of new transportation models.  The National Policy Consensus Center 
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has been selected as the facilitator for this important regional process. 
• Bridge Toll Waiver Agreement:  The Port of Hood River and Columbia Area Transit 

(CAT) approved an agreement in September that waives bridge toll fees for CAT public 
transportation vehicles.  This is a similar agreement to the one signed in May between the 
Port of Hood River and Mt. Adams Transportation Service.  These agreements represent 
significant financial savings that can be invested back into the regional transportation 
system.   

Drive Less Connect and Transportation Options 
MCEDD contracts with Commute Options to conduct transportation demand management outreach 
to employers in Wasco and Sherman counties.  MCEDD also receives grant funding from ODOT to 
support the State’s Transportation Options Plan and to promote the use of the Drive Less Connect 
platform to Hood River County employers.  The Mobility Manager uses these tools to promote 
Transportation Options in Skamania and Klickitat Counties. 

• The Hood River Heights’ Open Streets event (Streets Alive!/ Fiesta en la Calle) was a 
success.  An estimated 1000 residents experienced greater freedom and safety while walking 
and biking throughout this mixed use neighborhood and participated in many activities 
including music, dance and art.  Local participating businesses reported that their revenues 
increased dramatically that day.  Streetscape demonstration projects on the ODOT facilities 
of 12th and and 13th streets included curb extensions, enhanced cross walks, and protected 
bike lanes.  The City of Hood River, the Hood River County Chamber of Commerce, the 
Hood River County Energy Plan’s Active Transportation and Transit Committee and ODOT 
partnered to make this event possible with financial support from ODOT and AARP grants.  
Kathy provides technical assistance and support for initiatives and projects that promote 
transportation options in the region. 

• 2018 Annual Oregon Drive Less Challenge Mid-Columbia Region Results 
The Oregon Drive Less Challenge encourages anyone who lives or works in Oregon to live 
a more healthy, active and sustainable lifestyle by choosing transportation options to work, 
school, errands, or play.  These options can include walking, biking, carpooling, or public 
transportation.  Many of our regional residents won great prizes for choosing these 
transportation options instead of driving alone and for logging their trips on the 
DriveLess.com website.  Kathy also promotes this software platform in Washington, which 
can provide incentives for employees to use transportation options for their commute. 
 
 Regional Participation  2017 2018 
Participants 54 101 
Trips Logged 740 2,104 
Miles Logged 12,012 26,764 

 
Regional Savings Total   
Carbon Dioxide (lbs)              16,490    
Gasoline (gal)                   821   
Monetary savings ($)             $ 6,292    

 

https://www.streetsalivehr.com/
http://www.co.hood-river.or.us/index.asp?Type=B_BASIC&SEC=%7B9357761E-763C-448F-B54D-A177D35892E5%7D


To: MCEDD Board of Directors 
Date:  December 6, 2018 
From:   Marla Harvey, Energy Coordinator 
Re:  Project Management Report 
 
Pumped Storage Projects Selected for Techno-Economic Studies 
• The U.S. Department of Energy (DOE) announced the Goldendale pump storage hydro-power 

(PSH) project as one of only two pump storage projects awarded a Notice of Opportunity for 
Technical Assistance (NOTA) to perform techno-economic studies to evaluate  long-term value 
of the projects. This study will give developer, GridAmerica Holdings’, and project partners 
detailed estimates on the value of the proposed project and compare financial revenue streams 
under current market structures relative to the economic value of the PSH projects to the grid. 
This study will be part of a larger multi-year national research strategy to define the capabilities 
and estimate the value that hydropower and PSH resources contribute to electric grid resilience 
and reliability and how those contributions could be optimized for a rapidly evolving grid. 

 
Hood River Energy Work     
• Hood River County Energy Council: Staff and Hood River County energy plan volunteers will 

put out a public notice soliciting participation for a new and informal committee: the Hood River 
County Energy Council. The group will work with governing bodies and the public to pursue and 
support priority energy projects benefiting the Hood River County community. The Council will 
draw membership from the Energy Plan Executive Committee, the group of governing bodies and 
community expert volunteers who have been overseeing Energy Plan related activities since plan 
adoption last February. Through this solicitation, we expect to fill four open spots on the Council, 
two reserved for Hood River County adopting jurisdictions not currently serving on the Executive 
Committee. One of the first tasks of the group will be to develop an equity lens and underdo a 
planning process to create a work plan. This work plan will help the Council focus its efforts 
around which energy initiatives to pursue in the next 1-3 years. 

• Community Solar: Community Solar is an emerging model that connects consumers directly to 
offsite solar resources through a monthly subscription or share-based arrangement. Community 
solar overcomes many traditional barriers to harnessing solar, including lack of sufficient roof 
space or expensive upfront financing. In 2016, the Oregon legislature passed Senate Bill 1547, 
“Coal-to-Clean”, placing Oregon among the few states with a community solar program. While 
some elements of the program are waiting to be defined, community champions can begin to get 
predevelopment and feasibility underway. Staff has been working with Hood River County 
Energy Plan leaders to identify an ideal site within the county for a community solar site. In 
addition, MCEDD submitted a $10,000 grant application to an Energy Trust of Oregon Low to 
Moderate Income (LMI) Innovation Grant announcement for financial modeling around a 
proposed community solar site. Grant award announcements should be made by mid-January. 

• Electric Vehicle Charging Grant: Staff worked with the Port of Hood River on a $283,000 Port 
grant application, submitted November 15th to Pacific Power for a battery and solar combined 
charging station at the port offices that would serve as both work-place charging for Port staff that 
alone electric vehicles, as well as public charging. The project was designed so that the solar and 
battery could offer additional backup power for the bridge toll booth. The grant was submitted 
during the first of four grant cycles for Pacific Power’s electric vehicle charging grant program 
for non-residential customers. 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.energy.gov_eere_water_articles_notice-2Dopportunity-2Dtechnical-2Dassistance-2Dtechno-2Deconomic-2Dstudies-2Dpumped-2Dstorage&d=DwMFAg&c=L93KkjKsAC98uTvC4KvQDdTDRzAeWDDRmG6S3YXllH0&r=NlTNMNOzR0fRNc_BGCVPlk7vk1CTPCsrThjRInqA9Ls&m=DmArNMul8Vo7wNfO77uRa-3RDqwAhGqLv08S88jqvRk&s=eG8ePnaiiskFsVg82ggjVyyoawXhwSbLYe2G14A5qwE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.energy.gov_eere_water_articles_notice-2Dopportunity-2Dtechnical-2Dassistance-2Dtechno-2Deconomic-2Dstudies-2Dpumped-2Dstorage&d=DwMFAg&c=L93KkjKsAC98uTvC4KvQDdTDRzAeWDDRmG6S3YXllH0&r=NlTNMNOzR0fRNc_BGCVPlk7vk1CTPCsrThjRInqA9Ls&m=DmArNMul8Vo7wNfO77uRa-3RDqwAhGqLv08S88jqvRk&s=eG8ePnaiiskFsVg82ggjVyyoawXhwSbLYe2G14A5qwE&e=


• Grant Award Updates: MCEDD was awarded a $15,000 grant from the Oregon Community 
Foundation and a $6,000 Local Economic Opportunity Fund (LEOF) grant through the Oregon 
Governor's office to support Hood River County Energy Plan implementation efforts. 

• Outreach: Staff presented on the Hood River County Energy Plan at the Sustainable Northwest 
Fall Symposium in October, a Northwest Energy Efficiency Alliance (NEEA) energy efficiency 
best practice training for building professionals in Hood River in early December and a renewable 
energy workshop series put on by Oregon Institute of Technology in Klamath Basin in December.  
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