MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
LOAN ADMINISTRATION BOARD MEETING MINUTES
Tuesday, March 22, 2022
Virtual Only

ATTENDANCE
BOARD: Scott Clements, Bob Hamlin, Dave Sauter, Steve Kramer, Joe Dabulskis, Dillon Borton, AJ
Tarnasky
STAFF: Jessica Metta (Executive Director), Ami Beaver (Loan Fund Manager), Jill Brandt
(Administrative Assistant)
GUESTS: Michael Church with Data Schuss.
CALL TO ORDER
Scott Clements called the meeting to order at 8:01 a.m. A quorum was present.
MINUTES
Steve Kramer motioned to approve the minutes from February 1, 2022. Dave Sauter seconded the
motion. All voted in favor, and the motion passed unanimously.
LOAN REQUEST: DATA SCHUSS, INC.
Scott introduced the client modification request from Data Schuss, Inc. dba eIMPACT. Michael Church
introduced himself and was invited into Executive Session to talk about his business and loan request.
EXECUTIVE SESSION
Per ORS 192.660 (f) Exempt Documents, the MCEDD Loan Administration Board moved into
Executive Session at 8:03 a.m.
Regular session resumed at 8:34 am.
LOAN ACTIONS: DATA SCHUSS, INC.
Steve Kramer motioned to approve the loan request to Data Schuss Inc. as recommended by staff. Joe
Dabulskis seconded the motion. Dillon abstained due to conflict of interest because his bank also has a loan
to the company. All others voted in favor, and the motion carried.
Terms:

• Loan amount: $150,000
• Interest Rate: 7.5%
• Loan Term: 60 months
• Loan Payment: 60 monthly principal and interest payments of $3,005.69. This is
a fully amortized loan.
• Loan Fee: $2,250.00

FUNDED LOANS UPDATES
Ami asked to move into Executive Session to provide updates for Tibbett’s Well Drilling, Lost Lake,
and Balch Hotel.
EXECUTIVE SESSION
Per ORS 192.660 (f) Exempt Documents, the MCEDD Loan Administration Board moved into
Executive Session at 8:36 am.
Regular session resumed at 8:40 am.
IRP PAYMENT OPTIONS
Jessica introduced this topic and summarized her memo. MCEDD has taken out five IRP loans that
have a 40-year term at 1%. Currently $1.5 million is owed. MCEDD makes payments on these loans by
using the interest from the loans we have made. MCEDD also relies on the interest from the loans to
cover staffing costs for the loan programs. This past year, the focus has been on spending out the EDA
CARES money in order to meet the time deadline. Loans have been made using that money rather than
the IRP funds. With the government-sponsored programs available to business owners, many of our IRP
loan clients have been able to pay off their loans. There is also very little new interest in our programs
as we cannot compete with the federal money that has been offered at such a low rate. In the budget
process it has become apparent that MCEDD cannot cover our upcoming IRP loan payments and the
staffing costs for running the IRP loan programs. Jessica explained that she has reached out to USDA
for options. The IRP policy does not allow for deferrals. One option presented by the USDA is to reamortize the loan. If we miss a payment then we can ask to reamortize the loan. This could affect
MCEDD’s grant eligibility. Another option is to return the money and pay off the loan. This may
permanently reduce the amount of money MCEDD has available to lend. Jessica stated that she was not
recommending this course of action at this point.
Discussion: Dillon asked about the difficulty of the process for applying and receiving additional
IRP funds. If we give the money we have back, can we reapply for it in three years when the
economy has changed? Jessica said she would need to research this question.
Dave Sauter agreed with MCEDD’s spending out of the Cares ACT dollars first because this
money did not require any match and was an award. He asked if MCEDD’s net available to
loan would suffer if the IRP funds were given back. Jessica replied that staff is still working to
get EDA CARES loans money out, and today’s loan gets us past the April deadline. If we get all
of the EDA CARES loans spent and returned $1.5M in IRP funds, we would have about $750,000
less to loan overall.
Joe Dabulskis left the meeting at 8:46 am.
Jessica will bring a report back to the next meeting on what moneys are available to loan
without IRP funds. MCEDD also has USDA funds, EDA CARES funds and regular EDA money.
She will investigate the process for receiving new IRPs. Scott Clements asked if there would be
bias in the future against MCEDD seeking IRPs if we returned the existing IRP funds. If not, this
seems a good solution. He then asked about any deadlines for action. Jessica said MCEDD can
make the next IRP loan payments in August.

AJ Tarnasky pointed out that this is a Board decision, not LAB decision. Jessica agreed, stating
that the Board will look for a recommendation on how to proceed from the LAB. Steve Kramer
asked how giving the IRP moneys back will affect resources for staff. He wanted to know if a
percentage would have to be made up elsewhere to cover staffing expenses. Jessica pointed out
that all of MCEDD’s loan programs are having hard times right now. Our contracts are
affected because MCEDD cannot ask for money beyond what is received in interest. When we
promoted Ami we did not refill her position. At the time there was not enough revenue to cover
that position, and there are no funds to bring that position back for the next fiscal year.
There was some discussion of the EIDL program and how the close of that program will help our
programs to start moving money. AJ pointed out that the economy is moving into increasing
interest rates, and that our programs’ interest rates should reflect what the federal reserve is
doing.
Jessica wrapped up the discussion with positive news that the pipeline has multiple applications
in the works, that will be coming before the LAB soon.
STAFF UPDATES / GOOD OF THE ORDER
No further updates.
ADJOURN
Scott Clements adjourned the meeting at 8:54 a.m.
Respectfully submitted by Jill Brandt, Administrative Assistant

