
 
 

Wasco County Public Transportation Advisory Committee 
The Dalles Transit Center, 802 Chenowith Loop Road, The Dalles 

Via Remote Access (Access information attached to agenda) 
Tuesday, August 4, 2020 
10:00 a.m. to 11:30 a.m. 

 
 
TOPIC      TIME   ITEM 
 
Introductions    
 
Officer Elections    5 Minutes  Approval   
 
Minutes from April 2020   5 Minutes  Approval 
 
Wasco County Coordinated Plan  20 Minutes  Discussion 
 
STIF Projects Update    10 Minutes  Discussion 
 
Quarterly Activities and Rides Report  10 Minutes  Information 
 
Other New Business    5 Minutes  Information 
 
Adjourn 
 
 
 
 
 
 
 
 
 
 
The meeting location is accessible to persons with disabilities. If you have a disability that 
requires any special materials, services or assistance, please contact MCEDD at 541-296-
2266 (TTY 711) at least 48 hours before the meeting. MCEDD is an equal opportunity lender, 
employer and provider. 
 
 
 
 



 
 
 
MCEDD is inviting you to a scheduled Zoom meeting. 
 
Topic: Wasco County Public Transportation Advisory Committee Meeting 
Time: Aug 4, 2020 10:00 PM Pacific Time (US and Canada) 
 
Join Zoom Meeting 
https://zoom.us/j/99419720390?pwd=aktzTXJ5YXhsSmRLTHBkOGdROXNkUT09 
 
Meeting ID: 994 1972 0390 
Passcode: 458199 
 
One tap mobile 
+13462487799,,99419720390#,,,,,,0#,,458199# US (Houston) 
+16699006833,,99419720390#,,,,,,0#,,458199# US (San Jose) 
 
Dial by your location 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Germantown) 
Meeting ID: 994 1972 0390 
Passcode: 458199 
Find your local number: https://zoom.us/u/aH9Oxs0V5 
 
 
 

 

https://www.google.com/url?q=https://zoom.us/j/99419720390?pwd%3DaktzTXJ5YXhsSmRLTHBkOGdROXNkUT09&sa=D&source=calendar&ust=1596392478011000&usg=AOvVaw0fA07oOu0oUu6TnzBtfAkU
https://www.google.com/url?q=https://zoom.us/u/aH9Oxs0V5&sa=D&source=calendar&ust=1596392478011000&usg=AOvVaw13io4g1aMwMbkvEblViqSA
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DRAFT NOT YET APPROVED BY COMMITTEE 

WASCO COUNTY SPECIAL TRANSPORTATION FUND 

ADVISORY COMMITTEE MEETING 

TUESDAY, MAY 05, 2020 

ZOOM TELECONFERENCE 

 

COMMITTEE MEMBERS: Rita Rathkey, Jim Holycross, Maria Pena, Kris Boler, Louise Sargent 

STAFF: Jessica Metta (Executive Director), Kathy Fitzpatrick (Mobility Manager), Lauren 

Hernandez (Office Administrator), Charlotte Sallee (Transportation Operations Director) 

 

CALL TO ORDER/INTRODUCTIONS 

Louise Sargent called the meeting to order at 11:02 a.m. A roundtable of introductions took 

place. 

 

MINUTES 

Jim Holycross motioned to approve the minutes of January 2020 as presented. Kris Boler 

seconded the motion. Motion carried unanimously. 

 

STIF/STF BYLAWS CONSOLIDATION 

Jessica Metta explained Wasco County has two public transportation-related advisory boards: the 

Special Transportation Fund Advisory Committee and the Statewide Transportation 

Improvement Fund Advisory Committee. Oregon began a plan to consolidate these committees 

into one committee, but due to the failed legislative session, the consolidation did not move 

forward at the state level and no new bylaws were approved. Wasco County can move forward 

with consolidating the STF and STIF committees into one single Wasco County Public 

Transportation Advisory Committee (PTAC). Jessica presented draft bylaws for the new PTAC 

that meet requirements of both the STF and STIF bylaws. Jessica explained the STF and STIF 

committees will review the PTAC draft bylaws and will recommend approval of them to the 

Wasco County Board of County Commissioners. The County will approve creation of the new 

PTAC, disband the STF and STIF committees, and then appoint members to the new 

consolidated PTAC. Theresa Conley reviewed the draft bylaws and recommended some changes, 

including changing the definition of elderly to 60 years of age or older. She also recommended 

the bylaws reference the 5310 fund, as most STF committees provide guidance on these funds. 

Jessica noted the current STIF bylaws specify a list of groups and entities to draw from for 

committee membership. She asked the STF Committee for feedback on if the consolidated 

PTAC bylaws should also include a list to draw from for membership.  

Discussion: Rita Rathkey stated it is good to give commissioners suggestions for 

membership as long it is clear that membership is not limited to the entities listed in the 

bylaws. Louise Sargent noted that if the list of entities is included, it ensures the 

commission looks towards those groups who would offer value to the committee. Jessica 

stated she will add the list to the new bylaws and asked if the list should be more 

generalized. Theresa noted that from an ODOT perspective, listing the entities 

specifically will show that the bylaws for the STF/STIF committees are clearly merged 

and will provide guidance to policy makers who are making appointments to the PTAC. 

Kris Boler suggested the Area Agency Advisory Council be added to the entity list to 

consider for membership.  
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Maria Pena motioned to recommend approval of the Wasco County Public Transportation 

Advisory Committee bylaws, including the recommended edits, to the Wasco County Board of 

County Commissioners. Jim Holycross seconded the motion. Motion carried unanimously.  

 

COORDINATED PLAN SURVEY RESULTS 

Kathy Fitzpatrick gave a summary of community engagement and responses from the most 

recent coordinated transportation plan survey. Kathy explained more responses were expected, 

but due to the pandemic, public in-person surveying could not take place. Instead, she will circle 

back with stakeholders. Kathy highlighted top responses, including: 

 Maupin responses were missed, as the survey was planned to be taken on the shopping 

bus but that service was halted due to the pandemic. Kathy will reach out to Maupin at a 

later time. Mosier had a high response rate.  

 The main purposes for survey takers using public transportation were shopping, medical 

care, and social activities.  

 Main destinations for public transportation were The Dalles and Hood River. Kathy noted 

this shows how regional transportation has grown and shows that the ease of transfers 

between transportation lines and coordination with other transportation providers should 

be a high priority.  

 Most survey takers need public transportation 2-3 times a week or 1-2 times a month. 

 The rating for service at the LINK has improved since 2016. 

 Responses show survey takers are willing to pay an increased fare price of $1.75-$2.00 

per ride. Kathy noted the survey results do not match feedback from agency 

representatives. During meetings with agency staff and representatives, it was 

communicated that for many who use the LINK, the current $1.50 fare is a hardship.  

 Survey takers are likely to use the LINK during morning hours and evening hours.  

 Survey takers would prefer an annual or monthly pass, and use of an app to pay fare is 

the second most popular option. 

 The two largest barriers making it difficult for survey takers to use public transportation 

is the drivers and dispatchers do not speak the survey takers’ language and the bus does 

not go where survey takers need to go. This is something that can be addressed through 

the Transit Development Plan.  

 The transportation system can be improved through improvements to the regular bus 

route system, incorporating different destinations and times, and better bus stop 

amenities.  

 Demographic information showed 94% of survey takers spoke English well.  

Discussion: Maria Pena questioned the accuracy of the demographic data. She 

noted most Spanish speaking parents ask their English-speaking children to fill 

out surveys for the family, so the data may not be accurate. Instead, it would be 

helpful to give the surveys out in person at churches and at the Cherry Festival so 

the parents can give direct input. Maria noted that in the current pandemic, there 

is no way to do this.  

 

Kathy reviewed some specific comment feedback with the Committee and noted the survey 

comments can be summarized under the topics of geography, navigation, communication and 
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coordination, and assistance for special needs. The next step in the process is to circle back with 

stakeholders for one-on-one interiews and focus groups.  

 

QUARTERLY ACTIVITIES AND RIDES REPORT 

Jessica Metta and Charlotte Sallee reported on quarterly activities. Charlotte noted operations are 

greatly changed due to COVID-19. The buses are being cleaned regularly. There is a limit to 

three riders on the bus at one time. The bus is then wiped down before the next pick up.  

 

OTHER NEW BUSINESS 

No new business. 

 

ADJOURNMENT  
Meeting adjourned at 12:00 p.m. 

 

Respectfully submitted by Lauren Hernandez, Office Administrator  
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DRAFT NOT YET APPROVED BY COMMITTEE 

WASCO COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND 

ADVISORY COMMITTEE MEETING 

TUESDAY, MAY 05, 2020 

ZOOM TELECONFERENCE 

 

COMMITTEE MEMBERS: Rita Rathkey, Jim Holycross, Maria Pena, Kris Boler, Charlotte 

Sallee, Louise Sargent 

STAFF: Jessica Metta (Executive Director), Kathy Fitzpatrick (Mobility Manager), Lauren 

Hernandez (Office Administrator) 

 

CALL TO ORDER/INTRODUCTIONS 

Louise Sargent called the meeting to order at 12:00 p.m. A roundtable of introductions took 

place. 

 

MINUTES 

Charlotte Sallee motioned to approve the minutes of January 2020 as presented. Jim Holycross 

seconded the motion. Motion carried unanimously. 

 

STIF/STF BYLAWS CONSOLIDATION 

Jim Holycross motioned to recommend the consolidated bylaws to the Wasco County Board of 

County Commissioners as recommended by the STF Committee. Charlotte Sallee seconded the 

motion. Motion carried unanimously.  

 

WASCO COUNTY STIF PROJECT UPDATES 

Jessica Metta presented a list of current STIF projects. The Committee had no questions about 

current projects. 

 

NEXT STIF PLAN PROJECT LIST 

Jessica Metta explained the application for the next round of STIF funding will be submitted in 

the fall. The next round will fund July 2021 to June 2023. Possible projects for the next round of 

STIF will be brainstormed using information from the Coordinated Plan Update, the list of 

current STIF projects, and other possible projects as identified by The LINK. Other possible 

projects brainstormed by The LINK include: 

 Expanded hours. 

 Expanded fleet. 

 Additional fixed routes: STIF funding will have to provide a match if The LINK receives 

the grant to double the current deviated-fixed route.  

 Using STIF funding to match the grants received to replace four vehicles. 

 Free fares for low-income residents. 

 Upgrades for our scheduling software to get the app that allows self-booking, bus 

tracking, confirming rides, etc. 

 Regular service to OHSU. 

 Adding doors on the bus barn. 

 Rebranding the deviated route buses to stand out more. 
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Jessica stated that at a future meeting, information about funding amounts, the cost of the 

projects, and the prioritization order will be presented. She asked for other ideas of projects from 

the Committee. 

Discussion: Rita Rathkey stated getting clients to the DHS and Vocational Rehabilitation 

offices is a high priority and asked that it be included in additional deviated-fixed route 

stops. Jessica explained that if the grant to expand the DFR is successful, the intention is 

to add a stop at the DHS/Vocational Rehabilitation office perhaps as early as July 2020. 

Maria suggested more Spanish branding on the buses. Jessica stated Spanish language 

has been added to the buses. Maria suggested changing the phrase “Tránsito Público” to 

“Camiones Público.” Jessica noted the current STIF plan has outreach to Spanish 

communities, including Spanish language marketing on the radio station. Charlotte 

stated the LINK will receive new buses soon and suggested using the new Spanish 

language phrasing on the new buses and phasing out the old phrase as the buses are 

replaced. The Committee agreed. The Committee discussed possible logistics for 

arranging door-through-door service at the DHS/Vocational Rehabilitation stop. Kris 

volunteered to reach out to arrange a stakeholder discussion about this. The Committee 

agreed.  

 

OTHER NEW BUSINESS 

Jessica Metta reported she has been hired as MCEDD Executive Director. MCEDD is currently 

hiring a Deputy Director to replace her vacant position. Jessica explained the new Deputy 

Director will be the lead staff person for the Committee moving forward.  

 

ADJOURNMENT 

Louise Sargent adjourned the meeting at 12:20 a.m. 

 

Respectfully submitted by Lauren Hernandez, Office Administrator 
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Memorandum 

Date: July 28, 2020 

To: Wasco County Public Transportation Advisory Committee 

From: Kathy Fitzpatrick, MCEDD Mobility Manager 

Re: Wasco County Coordinated Transportation Plan:  Strategies and Performance Measures 

 

 

Background 

MCEDD’s Mobility Manager is currently working to update the Wasco County Coordinated 

Transportation Plan in order to meet state and federal requirements for Special Transportation Fund 

(STF) and Statewide Transportation Improvement Fund (STIF) programs.  This plan focuses on 

addressing the transportation needs of four target populations residing in Wasco County:  seniors, low 

income individuals, individuals with disabilities, and Limited English Proficiency (LEP) individuals.  

The transportation plan identifies gaps in services and prioritizes needs in order to: 

 Improve transportation services for the target populations by identifying opportunities to 

coordinate existing resources 

 Provide a strategy to guide investment of financial resources 

 Guide the acquisition of future funds and grants 

 

Strategies to Address Needs, Barriers, and Gaps 

Strategies are based on information gathered from public meetings, surveys, and stakeholder interviews 

to address Wasco County’s transportation needs, barriers and gaps.  This information was presented at 

the last PTAC meeting.   

 

Performance Measures 

Performance measures help to determine the effectiveness of the priority strategies in addressing service 

needs, gaps, and barriers.   

 

Quick Summary of Community Response Items to Consider 

 Increased service to South County and Mosier 

 Increased service to Native American and Farm Worker populations  

 Planning for Veterans’ transportation service 

 Fare system that is better coordinated across transportation providers 

 Fare system that allows for easier bulk purchase and use by human service organizations (pass 

system) 

 Easier transfers between providers 

 Travel Training program 

 Bus stop enhancements 

 Earlier/later hours and holidays/weekends 

 Address language barriers 

 Better alignment/understanding of goals between OHA, CCO, Transportation Provider 
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 More coordination between transportation providers and other organizations (CGCC, Health 

Care, Parks, etc) 

 Door through Door service and more assistance needed for seniors and people with disabilities 

 Daily van from Gorge to OHSU 

 More consideration for needs of families with young children 

 First Mile/Last mile infrastructure 

 Less wait time for Dial A Ride 

 Lower fare for families, low income 

 

 

Action Requested 

1. The strategy tables attached to this memo have been copied from the 2016-2020 Wasco County 

Coordinated Plan.  Some projects have been completed, but many strategies on the list are still 

needed.  Discuss any updates or additions needed. 

2. Performance Measures:  Discuss any new performance measures needed. 
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Strategies to Address Needs, Barriers and Gaps 
 

 
Based upon information gathered from public meetings, surveys, and stakeholder interviews the following are strategies to address Wasco County’s 

transportation needs, barriers and gaps. Strategies affecting seniors are marked by an S, those affecting individuals with disabilities are marked by a D, 

those affecting low-income individuals are marked by an LI and those affecting Limited English Proficiency individuals are marked by an LEP. The 

Public Transportation Advisory Committee is tasked with determining the Priority rankings for each of the strategies corresponding to an identified 

transportation need, barrier or service gap. In the chart below, green denotes high priority and yellow denotes medium priority.  

 

Category: Sustain Existing Transportation Services  
 

Identified Transportation Needs/Barriers and 
Service Gaps 

Strategies to Address  Priority Population 
Affected(S/D/LI, 
LEP) 

Resource Capacity 

Continue to provide the current dial-a-ride 
transportation service which is vital to special needs 
populations. 

Maintain dial-a-ride transportation 
operations. 

High S,D,LI, LEP Administration capacity 
exists. Financial resources 
likely available through STF 
funding for operations. 
 
 
 

Continue to provide current shopping buses which 
are very popular and highly utilized. 

Maintain shopping bus service. 
Conduct regularly scheduled 
review of service to ensure target 
populations needs are being met.   

High  S,D,LI, LEP Administration capacity  
exists. Financial resources 
likely available through STF 
to fund operations. 
 
 

Maintain intercity service to Hood River to connect 
with CAT’s intercity Portland bus service 

Maintain intercity service to Hood 
River to connect with CAT’s 
intercity Portland bus service. 
Conduct regularly scheduled 
review of service to ensure target 
populations needs are being met.   

High S,D,LI, LEP Administration capacity  
exists. Financial resources 
likely available through STF 
& 5310 to fund operations. 
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Category: Operations  
 
 

Identified Transportation Needs/Barriers 
and Service Gaps 

Strategies to Address  Priority Population 
Affected(S/D/LI, 
LEP) 

Resource Capacity 

Fleet Management  Provide for replacement of vehicles 
that have exceeded their useful life. 

 Provide funding for ongoing and 
timely preventative vehicle 
maintenance to ensure the safety 
and reliability of the transportation 
services. 

 Seek funding for additional vehicles 
required for any service expansion. 

High  
 
S,D,LI, LEP 

Administration capacity 
exists. Financial resources 
likely available through STF 
funding for operations as 
well as through other state 
transportation grants, e.g. 
5310. 

Completion of Transit Center infrastructure Seek funding for construction of: 

 a bus shelter to protect the vehicles 
from the elements and to secure 
them after hours (intended to be 
completed with already available 
funds);  

 a maintenance shop for routine 
vehicle service to optimize vehicle 
safety and longevity; 

 Park and Ride infrastructure to 
complete Transit Center.  

 

Medium  
 
 
S,D,LI, LEP 

Administrative capacity 
exists. Financial resources 
likely available through 
capital equipment grants or 
funding resources. 
 

Maintain affordable fares as cost is an issue for 
the target populations.  

 Continue to secure state, Federal 
and local funding to keep fares 
minimal. 

 Explore other fare options. 

High  
S,D,LI, LEP 

Administration capacity 
exists and there is a will of 
The LINK administrators to 
keep public transportation as 
affordable as possible. 
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Address scheduling difficulties presented by 
the need for 24-hour advance notice for dial-
a-ride services. 
Resolve frustration over the 30 minute pick-up 
window/wait-time for dial-a-ride service. 
 

 Explore the possibility of creating some 
type of fixed route or deviated 
transportation service within the City of 
The Dalles as outlined in the 
Transportation Development Plan. 

 Better educate target populations about 
how the transportation system operates. 

Medium  
S,D,LI, LEP 

Administration capacity 
exists. The Transportation 
Development Plan will 
explore the feasibility and 
sustainability of additional 
fixed route or deviated 
service within the City of The 
Dalles and will address 
implementation. Costs may 
be off-set by reduced staff 
time needed to schedule the 
dial-a-ride public 
transportation and by 
efficiencies gained through 
consolidated and consistent 
routes. 

Address antiquated cash/exact change only or 
ticket payment system. 
 

Monitor and explore new fare payment 
systems in order to identify one to replace 
MCEDD’’s current cash only/exact change 
and paper tickets’ fare system. 
Explore options for Monthly Passes 
Review locations and distribution options for 
purchase of tickets. 

Medium 
S, D,LI,LEP Administrative capacity 

exists. Special foundation or 
local/regional grant money 
may be available for start-up 
costs when a viable option is 
identified. 
 
 
 
 
 
 

 

Address staff language and cultural training skills 
to meet the needs of those with Limited English 
Proficiency. 

 

The LINK is participating in the Association of 
Oregon counties LEP Implementation of 
Recommendations grant which will address 
staff language and cultural understanding 
through an education session co-created with 
members of the Latino community. A one 
page resource with key Spanish 
transportation phrases will be shared and the 
use of Google Translate App in the field may 
be tested. Staff language and cultural training 
will be continued after the grant period ends. 

High  
S,D,LI, LEP 

The LINK Administration is in 
support of the LEP 
Implementation grant. 
Funding was secured 
through the Association of 
Oregon Counties/ODOT. 
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Implement the Transportation Development Plan 
to enhance service delivery and better serve the 
transportation needs of the City of The Dalles. 

 Use the Transportation Development Plan’s 
recommendations as a guide  to next steps.  

Medium S,D,LI, LEP Administration capacity 
exists. May require additional 
financial and staff resources. 
Some financial resources 
are likely available through 
STF & 5310funding as well 
as through other state and 
Federal transportation 
grants, e.g. discretionary 
funds; local funds will be 
necessary as will be fares;  
private partners may be 
interested in supporting. 

 

 

 

Category: Service Expansion  
 

Expand dial-a-ride service area coverage inclusive of 
the entire county. 

 Analyze operations to see if 
efficiencies would provide greater 
ability to offer more reliable service 
to outlying areas of the county. 

 Consider public/private partnership 
to expand services throughout the 
county. 

 Continue to seek state/federal and 
private grant funding to support 
expanded service. 

 Consider paid display ads on buses 
to help fund expanded service. 

 

Medium S,D,LI, LEP Administration capacity 
exists. Would require 
additional financial and staff 
resources. Financial 
resources are likely 
available through STF 
funding as well as through 
other state and Federal 
transportation grants, e.g. 
discretionary funds; local 
funds would be needed; 
private partners may be 
interested in supporting. 
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Employment transportation: address the very real 
need some individuals in the target populations have 
in accessing regular public transportation to/from work. 

 Seek state/federal/local and private 
grant funding to support service 
expansion to meet workers’ needs. 

 Consider cooperative partnership 
with employers to help fund service 
expansion. 

 Conduct a survey of 
employers to clarify needs, 
identify partners and define 
potential contributions 

 Explore incentives for 
employers to participate 

 Consider paid display ads on buses 
to help fund expanded service 
hours. 

 

High D,LI,LEP Administration capacity 
exists. Would require 
additional financial and 
staff resources. Financial 
resources may be 
available through STF or 
5310 funds or 
state/federal 
transportation 
discretionary funding; 
Local funding would be 
needed; private partners 
may be interested in 
supporting. 

Foundation funds for 
needs assessment 

Develop more robust regional transit network to 
support the needs of commuters especially to Hood 
River and Klickitat counties. 

 Discuss connections through the 
Gorge TransLink Alliance 

 

Medium S,D,LI,LEP Administration capacity 
exists. Would require 
additional financial and 
staff resources. Financial 
resources may be 
available through 5310, 
5311 funding for 
operations 

Provide access to affordable public transportation 
service in the: 

 Early morning hours (6am to 9am). 

 Evening (4pm to 7pm). 

 Week-end (Saturday/Sunday) 

 Seek state/federal and private grant 
funding to support expanded 
service hours. 

 Consider paid display ads on buses 
to help fund expanded service 
hours. 

 

High D,LI,LEP Administration capacity 
exists. Would require 
additional financial and 
staff resources. Financial 
resources may be 
available through 
STF/STIF or 5310 funds 
or state/federal 
transportation 
discretionary funding 
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Category: Stable Funding 

 
Identified Transportation Needs/Barriers 
and Service Gaps 

Strategies to Address  Priority Population 
Affected(S/D/LI, 
LEP) 

Resource Capacity 

Address the capacity of the sole, existing 
transportation provider by assuring stable funding. 
There is a high demand for transportation services 
yet public transportation dollars remain flat. Stable 
Federal, state and local funding is imperative in 
order to continue to acquire and maintain the 
number of vehicles as well as the staffing level 
necessary to meet demand. 
 
Address limited local funding that can be used to 
leverage state and federal funding sources.  

 Continue to seek all Federal and state 
transportation grants that The LINK is 
eligible for. 

 Leverage all match against Federal and 
state grants. 

 Utilize local groups to advocate for 
public transportation funds. 

 Identify, secure and utilize potential 
additional sources/partners to support 
local operational funding or local match, 
such as support from the Chamber, the 
City, Community College etc. 

 Identify, secure and utilize 
nontraditional sources of local funding, 
such as support from the business 
community. 

 Develop a strategy to discuss the 
feasibility of establishing a taxing 
authority through referral to voters to 
establish a Public Transit District. 

High S,D,LI, LEP MCEDD currently seeks 
out and applies for 
eligible grants. Working 
with local groups to 
develop advocates for 
public transportation 
requires additional 
administrative capacity. 
This work might best be 
done by a Board member. 
Working to identify and 
build collaborative 
operational support from 
potential additional 
sources/partners is an 
idea which has merit and 
while it will take skill and 
time, may be worth the 
effort. 
Taxing authority 
discussion would be 
challenging and take a 
great deal of time. 
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Category: Marketing/Education/Outreach 

 
Identified Transportation Needs/Barriers 
and Service Gaps 

Strategies to Address  Priority Population 
Affected(S/D/LI, 
LEP) 

Resource Capacity 

Improve bilingual marketing and public awareness 
of the County’s transportation services and how to 
access them. Across the target population groups, 
many did not know about the public transportation 
options available to them. 

 The Assoc. of Oregon Counties 
(AOC) LEP Implementation of 
Recommendations grant is designed 
to address bicultural marketing and 
public awareness of the County’s 
transportation services and how to 
access them.  

 The AOC grant also incorporates 
additional outreach to Human 
Services Agency staff to reach the 
target populations with meaningful 
transportation information. 

 Support the Travel Ambassadors 
program to be developed through the 
Assoc. of Oregon Counties (AOC) 
LEP Implementation of 
Recommendations grant. The Travel 
Ambassadors are community health 
workers who will provide one-on-one 
education on how to understand and 
access the County’s transportation 
services. 

 Include materials in Spanish on the 
buses and in fare detail. 

 Develop and conduct ongoing Wasco 
County marketing campaign using 
traditional and nontraditional 
approaches to reach the target 
market. 

High 
S,D,LI.LEP Resource capacity is high 

as the Association of 
Oregon Counties (AOC) 
LEP Implementation of 
Recommendations’ grant 
is funded for 
implementation FY 
2016/17 with MCEDD’s 
Mobility Manager serving 
as the grant’s project 
manager. 
 
The Travel Ambassadors 
program development is 
funded for implementation 
FY 2016/17, with 
MCEDD’s Mobility 
Manager serving as the 
grant’s project manager. 
 
For ongoing marketing, 
the administrative 
capacity may be limited. 
 
MCEDD’s Mobility 
Manager can assist with 
outreach efforts. 
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Address stigma and negative perceptions of the 
transportation system. Stakeholders shared there 
is a negative perception associated with using the 
Dial-a-Ride transportation service that precludes 
them from using it.  Survey respondents indicated 
they do not associate The LINK with public 
transportation. 
 
 
 
 

 

 Consider additional outreach and 
education on benefits of using public 
transportation:  eco-friendly; relaxing 
– can read or text while riding;  

 Consider an “everybody rides” 
campaign by asking a series of local 
celebrities to ride and publicizing their 
trips in social and print media. 

 Modernize the look of buses and 
equipment, which may include 
“wrapping” the bus (with both English 
and Spanish language included) and 
adding bike/board racks 

High S,D,LI.LEP Administrative capacity 
may be limited to 
provide the time 
required to perform 
additional outreach 
and/or conduct an 
“everybody rides” 
campaign.  

The STF committee 
can assist with 
connections to support 
these activities 

Address safety and security concerns voiced 
particularly by Limited English Proficiency 
stakeholders due to language and cultural barriers 
and those voiced by seniors and other target 
populations. 
 
Address the ease of using the system for target 
populations with better connections to the natural 
communication points, such as Community Health 
Workers and Medical schedulers. 

 Support the Travel Ambassadors 
program to be developed through the 
AOC grant. The Travel Ambassadors 
are community health workers who 
will provide one-on-one education on 
how to understand and access the 
County’s transportation services. 

 Extend the Travel Ambassador 
program to reach additional 
populations 

 Increase connections to Community 
Health Workers (CHW) and medical 
schedulers with marketing materials 
and information; provide education 
including at CHW training events 

High LEP The Travel 
Ambassadors program 
development is funded 
for implementation FY 
2016/17, with 
MCEDD’s Mobility 
Manager serving as 
the grant’s project 
manager. 

Partner with the CCO 

Work with Community 
Health Workers 

Market and promote the system to ensure target 
populations are aware of the services available. 

 Distribute material about the 
transportation system at key sites. 

 Maintain existing promotion routes, 
including website, Radio and print. 

 Explore effective opportunities to 
better promote the services offered. 

High  The STF committee 
can assist with 
connections to key 
distribution sites 
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Category: Planning and Coordination 

 
Identified Transportation Needs/Barriers 
and Service Gaps 

Strategies to Address  Priority Population 
Affected(S/D/LI, 
LEP) 

Resource Capacity 

Increase options for regional travel in the Mid-
Columbia area. 

Continue participation in the Gorge 
TransLink Alliance to network and 
collaborate with the Mid-Columbia 
transportation service providers. Gorge 
TransLink Alliance members continue to 
identify and bring to fruition funding 
opportunities to support regional 
transportation connections. 

Medium 
S,D,LI.LEP  Capacity currently exists 

through the 
Administrators’ regular 
participation in the Gorge 
TransLink Alliance. 

Continued collaboration with Human Services 
providers in essential to meet the needs of the 
target population. 

As able, attend public Human 
Service Agency meetings to 
maintain strong working 
relationships and bolster the ability 
to respond collaboratively to 
emerging needs or changing 
conditions.  

Medium    S,D,LI.LEP Capacity exists within 
the current 
Administration. 



11 
 

Performance Measures 
 

 

Identified high priority strategies are linked to performance measures in the coordinated 

transportation plan to help determine their efficacy in addressing service needs, gaps and barriers.  

The performance measures were developed in concert with the transportation providers to measure 

success of the high priority strategies. Performance measures were designed to capitalize on current 

tracking methods or otherwise be easy to track so they are not burdensome.  The performance 

measures are listed below. Progress will be reviewed regularly with the Public Transportation 

Advisory Committee and the Link staff will send the committee ridership reports. 

Transportation 

Need 

Strategies Performance Measure 

Sustain existing 

transportation 

services  

 Maintain dial-a-ride transportation 

operations. 

 Maintain shopping bus service 

 Maintain intercity service to Hood River to 

connect with CAT’s intercity Portland bus 

service 

 

o Track ridership for dial-a- 
ride services 

o Track ridership for 
shopping bus 

o Track ridership for 
intercity service to 
Hood River 
 

Operations  Provide for replacement of vehicles that 

have exceeded their useful life. 

 Seek funding for vehicle repair and 

preventative maintenance for safe and 

reliable transport. 

 Maintain affordable fares 

 Address staff language and cultural skills 

to meet the needs of those with Limited 

English Proficiency. 

 

o Track vehicle mileage 
o Track vehicle 

replacement 
o Track complaints about 

fares quarterly and report 
to STF Committee 

o Track % staff attendance 
at LEP language and 
cultural training session 

o Assess operations at 
regular monthly staff 
meetings 

Service Expansion  Address employment transportation needs: 

identify funding and establish cooperative 

partnerships with employers. 

 Identify resources to provide access to 

transportation service in the early morning 

hours, evenings and weekends. 

o New services established 
 

Stable Funding  Continue to seek to leverage all match against 

state and federal grants. 

 Identify and utilize potential additional 

sources/partners to support local operational 

funding or local match. 

o Amount of federal/state 
funding secured 

o All match for state and  
federal funds met 

o Amount local funding 
contributions increase 
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Marketing / 

Education/ 

Outreach 

 Improve bilingual marketing and public 

awareness of the County’s transportation 

services and how to access them. 

 Address stigma and negative perceptions of 

the transportation system through additional 

outreach and education, an “Everybody 

Rides” campaign and modernizing 

equipment. 

 Address safety and security concerns by 

extending the Travel Ambassador program. 

 Address the ease of using the system for target 

populations with better connections to natural 

community points, such as Community 

Health Workers. 

 Market/promote the system to ensure target 

populations are aware of services available. 

o Track increase in 

ridership 

o Utilize community health 

assessments, as available, 

to identify utilization of 

services by target 

populations and the 

effectiveness of the 

transportation program 

changes. 

o Number of connection 

points established 

 

Planning and 

Coordination 
 Continue participation in the Gorge 

TransLink Alliance. 

 Meet with human services agencies 

o Attend at least 4 of the 6 
bimonthly Gorge 
TransLink Alliance 
meetings annually. 

o Number of agencies  

 

 



Memorandum 

 

To: Wasco County Public Transportation Advisory Committee 

From: Brad Houghton, Deputy Director and Charlotte Sallee, Transportation Operations Director  

Date: July 28, 2020 

Re: STIF Plan Project Updates 

 

This information is provided to share an update on implementation of the various projects as well as to feed discussion with the Wasco 

County Public Transportation Advisory Committee on the additional projects that have yet to be implemented. Fully implementing all 

projects required 130% of STIF funding estimates while it seems funding will be at the 100% level. Some additional outside resources 

have been essential in allowing us to start projects that otherwise would not have been fully funded by STIF. We request that the 

Committee review project prioritization, levels of implementation, and suggest possible partners or funders for the projects not fully 

funded to supplement state dollars. 

 

In Progress 

Project Name Project Description in Plan Status 

The Dalles Deviated Fixed-

Route 

Implement a new deviated fixed-route bus 

service in The Dalles  

Implemented increased service every 30 

minutes on Jun 8th.  Saturday service to 

resume mid-Aug. Second route projected to 

start in the Sep/Oct timeframe.    

New Vehicles /  Capital Reserve 

Grant match funds to support the deviated fixed-

route with an additional vehicle in FY19 and add 

another vehicle to the fleet in FY21. 

One new vehicle received. RFQ went out to 

replace our two oldest vehicles. Anticipate 

delivery of two new buses in Aug/Sep 

timeframe.  STIF funds will be fully spent.  

Administrative Support for 

Wasco County STIF  

Support for LINK administration to maintain 

existing services and launch new services. 
Ongoing. 

Wasco County Coordinated 

Transportation Plan Update 

Necessary for meeting program requirements as 

plan must be updated by 2020 

Kathy Fitzpatrick has begun this work, 

which will be completed in 2020. 

The Dalles Transit Center 

Facility Completion 

Supplementing current grant funds to complete 

repairs to the vehicle gate and construction of a 

bus barn. 

Bus barn built and vehicle gate repaired.  

Final inspection completed Jun 16. 

 



High School Transit Training 

and Free Passes 

During the school year, quarterly transit training 

at The Dalles High School, Dufur High School 

and Wahtonka Community School. One free ride 

per month for high school students at the schools 

mentioned. 

Tickets and information have been 

distributed to the three schools plus the 

Kelly Street school. Due to COVID, this 

project will need to be revisited with ODOT 

guidance. 

Spanish Language Outreach 

Development of additional Spanish marketing 

and rider materials, adding Spanish to the vehicle 

exteriors, cultural training for LINK staff. 

Spanish added to bus exteriors. Spanish 

language brochures developed. Kathy had 

some initial outreach to The Next Door on 

trainings, which Brad will pursue. Spanish 

radio ads were run in the Spring.    

Driver/ Dispatch Wage Increase Increase in wages to remain competitive. Implemented as of Jul 1, 2019. 

Mobility Management Transit 

Support 

Transit training for The Dalles Middle School.    

Outreach to Latino populations and Celilo 

Village, and other low-income populations in the 

LINK service area. 

Organized Celilo Outreach meeting with 

Robert Zule, DHS.  Worked with One 

Community Health on Celilo Village 

outreach. With COVID, we have had some 

increased outreach to see how we can 

support transportation needs of Native 

American and farm worker populations.  

Mobile Ticketing App 
Launching new mobile ticketing app to boost 

ridership. 
Launched early Apr 2019.  

Expanded LINK Hours for 

Employment Transportation 

Needs 

Expanding service from 6am to 7pm on 

weekdays  

Hours expanded to 6am to 6pm on 

weekdays. Additional hours yet to begin. 

Weekly Celilo Shuttle 
Weekly shuttle from Celilo Village and Lone 

Pine to The Dalles. 

Service launched Sep 6, 2019. Staff 

continues outreach to Celilo and Lone Pine. 

We had 63 rides in Apr through Jun.  These 

are mostly to the same individual utilizing 

the service.  



Expanded Marketing 
Doubling of annual LINK marketing budget to 

boost ridership.  

Ad with the Gorge News continues.  Two 

billboards are up.  Movie theater ads on the 

horizon. Ramped up our radio ads for 

English and Spanish in the Spring but these 

have ended for now.    

Free Farmers Market Service 

Adding stop on the deviated fixed-route at The 

Dalles Farmers' Market when the market is open, 

possibly free passes  

Free dial-a-ride service was offered in both 

Sep and Oct 2019. We have not provided 

service yet in 2020 but will start operating 

again on Saturday’s in mid-Aug.  

Grant Match Reserve 
Build up reserve that could be used for other 

federal and state grants. 

Funds fully expended in the vehicle 

replacement grant referenced above, and 

also for TGM grant match for transit 

masterplan. 

Service to Smaller Communities 

in Wasco County 

Increased capacity for Maupin and South County 

residents with a part-time LINK driver and mini-

van stationed in Maupin. 

Weekly South County Shuttle launched in 

Oct.  Tuesday service to The Dalles with 

pick up in Maupin, Tygh Valley and Dufur. 

Service was mostly suspended due to 

COVID. 

Saturday Service 
Expanding service to include 8am to 5pm on 

Saturdays 

Saturday service is still on hold due to 

staffing.  Anticipate resumption of Saturday 

service by mid-Aug. 

Bus Shelters and Amenities 
Grant match for bus shelters and amenities in 

support of the deviated fixed-route. 

One shelter installed.  Three additional 

shelters purchased and pending installation 

at MCMC, 8th & Cherry Heights (adjacent 

to Goodwill) and a downtown location 

TBD.  Discussion with City Engineer and 

Planners ongoing.  Anticipate installation of 

two of the three shelters in the Sep/Oct 

timeframe. We submitted a grant to MCMC 

to support the shelter at their facility. 



Bus Bike Racks  Adding bike racks to all of the LINK buses. 

Complete. Bike racks installed on buses not 

scheduled for replacement.  New buses to 

arrive with bike racks installed.  

Yet To Be Implemented 

Youth Summer Service 

Adding stop on the deviated fixed-route at The 

Dalles Aquatic Center when school is out, 

possibly free passes for youth 

Discussions with North Wasco County 

Parks and Rec to start a swim bus in 2020.  

On hold due to Covid-19.  
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To: Wasco County Public Transportation Advisory Committee  

From: Charlotte Sallee, Transportation Operations Director 

Date: July 28, 2020 

Re: Quarterly LINK Operations Report 

 
 

 

Operations  

 Operating Hours:  As of June 8th we are back to operating Monday through Friday from 6:00am to 

6:00pm and have resumed taking cash and tickets.  Saturday service is still suspended until likely mid-

August due to staffing. 

 Deviated Fixed Route (DFR): We now pass each stop every 30 minutes versus 60 minutes effectively 

doubling the frequency of our stops for prospective riders.  This schedule modification was coordinated 

with CAT and MATS to ease connection between services.  DFR allows riders to coordinate pick-up or 

drop off within 1/4 mile of the designated stop.  The LINK website has been updated with the new 

schedule, and a PDF is available on the site for download and printing.   

 East Side (Second) Route:  We have received a grant to allow us to add an additional route in The Dalles.  

The start date of this expanded service is anticipated in the August/September timeframe.  We recently 

completed the interview process for additional bus drivers, and anticipate delivery of 2 new buses later 

this summer.  Proposed stops for the route are Water’s Edge, Department of Human Service at the Port, 

12th Street and Dry Hollow Rd, Veteran’s Service Office, and Mid-Columbia Medical Center. 

 The LINK continues to work with the Food Bank by transporting non-perishable food for some 

community members that are staying home due to COVID-19. 

 MCEDD Link Lobby Open.  We resumed Greyhound and LINK tickets sales, and are addressing in-

person questions from the community.  

 Personal Protective Equipment (PPE).  We remain in full compliance with the transit rules issued by 

Governor Brown.  Including PPE for staff, passenger spacing and mask wear.  LINK provides masks for 

riders that don’t have one.  We are in the process of ordering and installing plexi-glass barriers to protect 

our drivers.    

 CARES Act.  We received a grant for approximately $130,000 to support the LINK operations. This grant 

has no match requirement. Additionally, the match rate of one of our other operating grants was 

significantly reduced to support our operations through COVID-19.  

 

Physical Assets 

 Bus Barn:  A final inspection of was completed on June 16th and the facility is currently in use. 
 New Buses.  We anticipate 

delivery of 2 buses in September.  

We have also been awarded a 

grant for 4 additional replacement 

vehicles, and plan to place that 

order in January 2021 for a July 

2021 delivery. 

 Bicycle Racks.  Our last bicycle 

rack was installed on Tuesday, 



Page 2 
 

July 14th.  Racks are now installed on all of our buses not scheduled for replacement (3 of our 5 buses).  

Our new buses have been ordered with the bicycle racks already installed. 

 Bus Shelters.  We have submitted a proposed bus shelter presentation for 3 separate locations to the City 

of The Dalles Engineer and Planning Department for review/comment.  We hope to submit building 

permit applications to the city later this month following endorsement by private property owners.  Bus 

shelter locations include:  Mid-Columbia Medical Center, 8th Street and Cherry Heights adjacent to the 

Goodwill parking lot, and 2nd St and Washington St adjacent to the Discount Plus Store parking lot. We 

submitted a $5000 grant application to Mid-Columbia Medical Center for support of the bus shelter at 

their facility and will hear back in August.  

 

Other Items 

 New Committee: We worked with ODOT and Wasco County to officially combine the STF and STIF 

Advisory Committees into the new Wasco County PTAC! Wasco County Board of Commissioners 

approved the bylaws, dissolved the prior committees and appointed all prior members to the new 

committee.  

 Wasco County Transit Development Plan: We continue to refine the scope of work for this 20 year 

masterplan with ODOT staff. ODOT intends to issue a Request for Proposals for consultants soon and we 

hope to start this project in the fall.  

 Regional Coordination: The regional transit providers continued to meet regularly to support each other 

with information sharing during COVID-19. We also held a meeting with CAT staff recently to explore 

several opportunities to work together for the benefit of both counties. 

 Advertising.  LINK billboards are up.  

One is on 2nd Street on the east side of 

downtown and the other is near Mama 

Jane’s.  Once the movie theater is back 

open for business we intend to run ads 

there.  Finally, we continue to promote 

the deviated fixed route on Facebook and 

through press releases. 

 

 

Rides Report 

April – June 2020 numbers might change slightly. 

  DEMAND RESPONSE  

 
Jan - Mar 

2019 
Apr - Jun  

2019 
Jul - Sep  

2019 
Oct - Dec  

2019 
Jan - Mar  

2020 

 
Apr - Jun 

2020 

Total Passenger One-
Way Trips 

                      
6,055  

                      
5,709  

                      
5,206  

                    
5,251  

                    
4,869  

 
2,823 

Elderly/Disabled One-
Way Trips 

                      
2,597  

                      
2,406  

                      
2,529  

                    
2,558  

                    
2,264  

 
1,842 

Revenue Service Hours 
                      
1,677  

                      
1,545  

                      
1,606  

                    
1,633  

                    
1,572  

 
1,373 

Revenue Service Miles 
                    
24,507  

                    
21,444  

                   
22,630  

                  
23,743  

                 
22,966  

 
16,446 
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 DEVIATED FIXED ROUTE  

 

  

Apr 29 -  
Jun 30 
2019* 

Jul - Sep   
2019 

Oct - Dec  
2019 

Jan - Mar 
2020 

 
Apr - Jun 

2020 

Total Passenger One-
Way Trips   701 1076 1355 1121 

 
535 

Elderly/Disabled One-
Way Trips   214 250 339 246 

 
234 

Revenue Service Hours   457 641 622 619 
 
423 

Revenue Service Miles   
                      
4,308  

                      
5,654  

                    
5,713  

                    
5,576  

 
5,289 

   *not full qtr        

 TOTAL   

 
Jan - Mar 

2019 
Apr - Jun 

2019 
Jul - Sep  

2019 
Oct - Dec 

2019 
Jan - Mar  

2020 

 
Apr - Jun 

2020 

Total Passenger One-
Way Trips   

                      
6,410  

                      
6,282  

                    
6,606  

                    
5,990  

 
3,358 

Elderly/Disabled One-
Way Trips   

                      
2,620  

                      
2,779  

                    
2,897  

                    
2,510  

 
2,076 

Revenue Service Hours   
                      
2,002  

                      
2,247  

                    
2,255  

                    
2,191  

 
1,796 

Revenue Service Miles   
                    
25,752  

                   
28,284  

                  
29,456  

                 
28,542  

 
21,735 

 

 



The Dalles Deviated Fixed Route 
The Link’s Deviated Fixed Route operates Monday through Friday.  Rides are $1.50 each. 

 AM  PM  

Bus Stop 1 
The Dalles Transit Center 

802 Chenowith Loop 7:00   8:00   8:25   9:20   9:40   10:20   10:40   11:20   12:20   12:40   1:20   1:40   2:20   2:55   3:20   4:40   5:40 

Bus Stop 2 
Goodwill Parking Lot 

Adjacent to Cherry Heights Rd 7:14   8:14   8:39   9:34   9:54   10:34   10:54   11:34   12:34   12:54   1:34   1:54   2:34   3:09   3:34   4:54 

Bus Stop 3 
Columbia Gorge Community College 

400 E. Scenic Dr. 7:27   8:27   8:52   9:47   10:07   10:47   11:07   11:47   12:47   1:07   1:47   2:07   2:47   3:22   3:47   5:07 

Bus Stop 4 
Mid-Columbia Medical Center 

1700 E. 19th St. 7:39   8:39   9:04   9:59   10:19   10:59   11:19   11:59   12:59   1:19   1:59   2:19   2:59   3:34   3:59   5:19 

Bus Stop 5 

Veteran’s Service Office 

201 Federal St. 7:48   8:48   9:15   10:08   10.28   11:08   11:28   12:08   1:08   1:28   2:08   2:28   3:08   3:43   4:08   5:28 

Call LINK at 541-296-7595 for more information or to schedule a trip.  LINK prefers at least 24 hour notice before the desired trip, yet 
will attempt to accommodate the trip if notified by 6:00 pm the day prior.  The rider will be assigned a pick-up time. Buses operating 
on route deviation service will be unable to wait for a passenger who is not at the designated stop on time. 

Current as of:  July 1, 2020 
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