Executive Committee Meeting
Wednesday, March 3, 2021
4:00 P.M.

Zoom video conference (access information on next page)
AGENDA
Topic

Estimated Time

Item

Executive Committee Minutes
February 2021

2 minutes

Approval

Finance Report

5 minutes

Acceptance

Financial Software Transition

10 minutes

Decision

Executive Committee Vacancy

10 minutes

Recommendation

Emergency Succession Plan Update

5 minutes

Recommendation

COVID-19 Vaccination Policy

5 minutes

Recommendation

Deputy Director Reports

10 minutes

Information

Executive Director Report

10 minutes

Information

Call to Order, Introductions

Other New Business; Committee Members Updates
Executive Director Evaluation

10 minutes

Evaluation

Executive Session per ORS 192.660(i)
(performance evaluations of public officers and employees)
Regular Session Reconvened
Executive Director Action

5 minutes

Decision

Adjourn
The meeting location is accessible to persons with disabilities. If you have a disability that requires any
special materials, services, or assistance, please contact the MCEDD office at 541-296-2266 (TTY 711)
at least 48 hours before the meeting.
MCEDD is an equal opportunity lender, employer and provider.

MCEDD is inviting you to a scheduled Zoom meeting.
Topic: MCEDD Executive Committee Meeting
Time: March 3, 2021 04:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://zoom.us/j/91371958366?pwd=MEpTWFQ2WnBubmFqT2pnZjh0UW5pZz09
Meeting ID: 913 7195 8366
Passcode: 323300
One tap mobile
+16699006833,,91371958366#,,,,,,0#,,323300# US (San Jose)
+12532158782,,91371958366#,,,,,,0#,,323300# US (Tacoma)
Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 913 7195 8366
Passcode: 323300
Find your local number: https://zoom.us/u/abID5gQYXW

The meeting location is accessible to persons with disabilities. If you have a disability that requires any
special materials, services, or assistance, please contact the MCEDD office at 541-296-2266 (TTY 711)
at least 48 hours before the meeting.
MCEDD is an equal opportunity lender, employer and provider.

MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
EXECUTIVE COMMITTEE MEETING
WEDNESDAY, FEBRUARY 03, 2021
4:00 PM
ZOOM TELECONFERENCE
ATTENDANCE
Attending: Eric Proffitt, Ken Bailey, Steve Kramer, Bob Hamlin, Dave Sauter, Joe Dabulskis, Bill
Schmidt
Staff: Jessica Metta (Executive Director), Dana Woods (Finance Manager), Lauren Hernandez (Office
Administrator), Jill Brandt (Administrative Assistant), Carrie Pipinich (Senior Project Manager)
CALL TO ORDER
Bill Schmitt called the meeting to order at 4:00 p.m. A quorum was present.
EXECUTIVE COMMITTEE MINUTES
Ken Bailey motioned to approve the December 2020 Executive Committee meeting minutes as
presented. Eric Proffitt seconded the motion. Motion carried with one abstention (Dave Sauter).
FINANCE REPORT
Dana Woods presented the financials for the month of December 2020. Total Cash balance as of
December 31, 2020 is $5,680,617.25. Loans Receivable is down about $900,000 from this time last year
due to principal payments received. Current Net Position is $11,844,266.85.
On the Operations Budget vs. Actual, Local Assessment shows zero revenue for the month of
December, which is deceiving. Local Assessments are invoiced in July of each year, so the revenue
shows up in July. Year to date, Local Assessment revenue is at 98.5%.
Dana noted the shortage in Farebox Revenue will be reimbursed through the CARES Act. This money
will show up in the Federal income line. Net income for the year is $19,376.09.
Bob Hamlin motioned to accept the financials as presented. Ken Bailey seconded the motion. Motion
carried unanimously. Steve Kramer noted his appreciation for Dana’s summaries and her work on our
team.
FINANCIAL SOFTWARE TRANSITION
Dana Woods provided a product comparison of several financial software programs. Dana noted all of
the software programs on the product list are true fund accounting software as opposed to QuickBooks.
A quote from Abila Cloud Accounting Software was received after the list was compiled. Dana
explained Abila’s initial cost would be $29,000 with an annual fee of $8,000, which includes upgrades
and support. Dana noted some other annual fees do not include support and support would be billed per
hour. MCEDD staff will need support during the first year of transition.
Dana explained most of the software on the list is cloud-based or web-hosted which is ideal for
MCEDD, as there is no specific IT support staff member. Additionally, cloud-based will provide for
added security compared to an on-site solution. Dana explained there is $10,000 in this year’s budget

MCEDD Executive Committee Minutes

Page 1 of 5

intended for use to hire a consultant to assist MCEDD in software research. She noted the Executive
Committee can make a recommendation or decision about taking the $10,000 and applying it to the
purchase of software this year with the remaining cost covered under a supplemental budget. The funds
could also be used for a deposit, and the remaining cost could be factored into the FY22 budget. Dana
stated it will take 6-12 months before the implementation process is complete.
Discussion: Ken Bailey stated that staff should move forward when ready. Ken stated he
assumed the cost would be $20,000-30,000 for a base package fee plus annual fees, and that
spending less than that may not be worth doing. He stated cloud-based seems the best solution
for MCEDD as far as security and backup. Eric Proffitt asked if there is a known cost that be
used to budget for next Fiscal Year. Dana replied a few companies require a 50% deposit, but
the $10,000 in this year’s budget could be applied to that and the remainder of the cost could be
put into next year’s budget. Ken emphasized staff should decide and move forward in the next
few months. Eric asked if Dana has worked with any of the software on the list. Dana replied she
only has experience with QuickBooks. Joe Dabulskis noted Sherman County currently
transitioned to Caselle. Dana noted City of The Dalles also uses Caselle. Jessica added the
annual fee from the Caselle quote has dropped to $13,000 from the $22,000 originally quoted.
Eric recommended peer review of community partners using the different software platforms as
key for evaluation. The Committee agreed staff should return to the next Executive Committee
meeting with 2-3 top options and recommend a preferred one for the Committee to consider for
approval.
BUSINESS OREGON GRANT RECEIPT
Jessica explained Business Oregon has asked MCEDD to serve as a pass through for a $60,000 grant to
Devonshire Group to develop a biomass utilization camp in Hood River County. The grant would
provide a 10% administration fee, which would cover MCEDD fully for grant reporting and tracking.
Jessica stated she would review how Devonshire Group uses MCEDD’s name in association with the
project prior to use. Business Oregon has made their grant contingent on Devonshire Group receiving a
USFS Wood Utilization Grant, and the decision for the USFS grant will not be known until May.
Discussion: The Executive Committee expressed concern in how Devonshire Group uses
MCEDD’s name in association with the project and communicated MCEDD needs to approve
use prior to use. Steve noted concern about the USFS grant stipulation and support for the
project.
Steve Kramer motioned to approve contracting with Business Oregon for a grant to support
development of a biomass utilization campus in Hood River County. Eric Proffitt seconded the motion.
Motion carried unanimously.
TRANSPORTATION GRANT APPLICATIONS
Jessica Metta summarized the transportation grants for in FY21-23 to support operations. Two grants
Wasco County will be the applicant for, and one grant MCEDD will be the applicant for. The 5311
Formula Grant for Rural Areas will support operations, preventative maintenance, and dial-a-ride
service. The 5310 Enhanced Mobility grant will support public transportation for seniors and individuals
with disabilities by funding eligible capital and preventative maintenance. Jessica noted the 5304
Statewide Transportation Planning Grant Program is a new grant MCEDD will apply for to support
phase two of the Gorge Regional Transit Strategy.
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Steve Kramer motioned to approve the MCEDD 5310 and 5304 applications and contracting with
Wasco County to administer the 5311 and Special Transportation Fund applications if awarded. Ken
Bailey seconded the motion. Motion carried unanimously.
SCENIC AREA FUNDS DISCUSSION
Jessica explained that pathways have been identified for the $2 million that was allocated but never
appropriated for economic development in the National Scenic Area. Options moving forward include 1)
MCEDD managing the fund for the region, 2) MCEDD distributing the funds to the OIB and WIB
equally, and 3) MCEDD distributing the funds to OIB and WIB based on population or some other
factor. At this time, it is believed that Klickitat County would be eligible to receive these funds even
though they have not adopted a Scenic Area ordinance.
Discussion: Ken Bailey stated that he has always understood the historical intention was to split
the funds equally between the OIB and WIB. Bob Hamlin and Dave Sauter also noted support for
this option. Bob Hamlin noted Skamania County EDC may not support Klickitat County
receiving any of the funds. The Committee favored the option of splitting the funds equally
between the OIB and WIB if the funds are received. Steve Kramer noted his skepticism in
receiving the funds.
STAFF STRUCTURE
Jessica Metta explained MCEDD has an economic development section and a transportation section.
While looking to fill the currently vacant Deputy Director position, there was confusion over the role of
the position expressed both by the candidates and the community. In defining the responsibilities of the
position to be hired, Jessica determined she needs the current senior project manager to focus on
economic development, and the incoming Deputy Director duties to be focused on transportation.
Therefore, Jessica has proposed tweaking the structure of MCEDD, redefining the (incoming) Deputy
Director as the Deputy Director of Transportation, and changing the title of the current Senior Project
Manager to the Deputy Director of Economic Development. This would require creation of this new
position.
Jessica explained that there is an alternative to hiring the Deputy Director of Transportation and the
Transportation Operations Manager positions at MCEDD. Columbia Area Transit has submitted a
proposal to MCEDD to subcontract to operate the Link, so that MCEDD can focus on regional pieces.
The proposal could just be short term while we are hiring, or longer-term. Jessica noted that existing
staff is managing the vacancies alright in the short-term. In the long-term, Jessica stated that she feels
the Link is not something that belongs only to MCEDD but also to its Wasco County partners and the
community it serves. She feels it is important to better develop the relationship between the Link and
CAT, and building a relationship through the joint pass and shared services would allow for continuing
conversations as other regional transportation planning efforts arise. During the upcoming Gorge Transit
Strategy and Wasco County Transportation Development Plan, consultants can assess what it might look
like for the CAT to subcontract to operate the Link.
Discussion: Eric Proffitt asked if the transportation sector fits in with MCEDD’s economic
development position or if it takes MCEDD further away from the organization’s mission
statement. He asked if transportation is beyond the scope of what MCEDD should be doing. Ken
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Bailey stated economic development is the majority of MCEDD’s focus, but a good portion of the
transportation activity happening directly links to economic development. How the operation of
transportation entity fits would be a good topic of conversation. Jessica noted there are other
economic development districts in Oregon operating transit systems, such as Central Oregon
Intergovernmental Council in Bend. Steve Kramer noted that he has heard similar concerns from
his colleagues at Wasco County as Jessica previously stated about handing over the operation of
the Link, as local control is a priority. He noted he is not against continuing the conversation but
he supports moving forward with the hiring of the Deputy Director of Transportation and the
Transportation Operations Manager.
Steve Kramer motioned to approve the creation of a Deputy Director of Economic Development
position. Ken Bailey seconded the motion. Motion carried unanimously. Ken Bailey noted that while the
staff chart changes a lot, it does not reflect a change in the work that is happening.
EXECUTIVE COMMITTEE VACANCY
Jessica Metta explained that with the resignation of Dana Peck, there is now an opening on the
Executive Committee. She asked if the Nominating Committee should be involved in filling the spot and
asked for direction on how to fill the vacancy.
Discussion: Ken Bailey stated Jessica should come up with recommendations by March and
present them to the Executive Committee at the March meeting. Bob Hamlin noted all eligible
private sector members are qualified but is important to get someone who is committed to
regularly attending meetings. The Committee discussed the importance of maintaining a
Washington chamber representative member.
CEDS COMMITTEE APPOINTMENT
Jessica Metta noted Justin Leigh, Goldendale City Planner, is no longer available to be appointed to the
CEDS Strategy Committee to fill the seat vacated by Dana Peck. Staff will continue recruitment to fill
this position and will attempt to find another Washington representative.
SENIOR PROJECT MANAGER REPORT
• Staff supported Hood River and Wasco Counties in developing and implementing business grant
programs in December. Funds were awarded to counties by the State. Hood River County awarded
grants to 107 businesses, totaling $842,500. Wasco County awarded grants to 65 businesses, totaling
$728,320. In all, MCEDD staff processed nearly 500 applications for the two counties.
• Staff completed the Wasco County Community Enhancement Project Process in December and
presented a recommendation to the Wasco County Board of Commissioners for acknowledgement in
January.
• Staff has been working with the City of Grass Valley regarding next steps for the development of a
wastewater system.
• Staff continues to coordinate with the State and local partners on the re-designation of the Cascade
Locks-Hood River Enterprise Zone.
• The Lenders Roundtable was rescheduled to February 3rd to support the SBDC and local chambers
in hosting a PPP focused training as new funds have been released. The roundtable outlines available
capital and flexibility in use for those funds.
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Staff has completed eight interviews with representatives of different industry sectors and economic
development partners to gather information on COVID-19 impacts and opportunities or challenges
in the coming year. This work will be compiled into a recovery framework that will help guide
response to COVID-19 in our region over the short term as we incorporate longer term strategies
into our CEDS update.
The GTA renewed their contract at the same rate. Staff held the January 27th Gorge Women in
STEM book club and saw good attendance.
Staff finalized questions and completed four interviews with Hood River County businesses to
assess the impacts of outages on their operations. Additional interviews are scheduled in the coming
few weeks.
The Antelope Water Project is complete, and Antelope is waiting for an administrative closeout
letter from Business Oregon.
Bids for the Crystal Springs Water District were opened on January 12.
MCEDD will make a proposal to the City of Hood River for support with grant administration for
their stormwater line replacement project and concurrent training of City staff.

EXECUTIVE DIRECTOR REPORT
Jessica Metta, Executive Director, highlighted the following:
• MCEDD has seen an increase in loan applications.
• The Oregon Investment Board videography project has started to release the final versions!
There are five videos that will be released one per month in the MCEDD newsletter and then
through social media.
• The EDA has announced how we can move forward with de-federalizing our EDA loans! This
will provide greater flexibility in their use and reduced reporting. The process will require a
resolution from the Board, which we will prepare for the March Board meeting.
• The first meeting of the CEDS Steering Committee was held in January.
• Kathy Fitzpatrick held the third Working Group meeting for the Gorge Regional Transit Strategy
in January with discussion about a draft vision statement, goals, as well as gaps and barriers to
achieving the goals. It looks like some funding is available for phase 2 for this.
• MCEDD issued the RFQ for five new buses for The Link. Four are replacements of some of the
Link’s aging vehicles and one represents an expansion.
• Jessica noted her annual review is coming up. She will work with the Executive Committee in
preparation for this.
OTHER NEW BUSINESS/ GOOD OF THE ORDER
Steve Kramer stated that FEMA grants are typically 25/75 allocations, but the new grant round would
become 100% allocations retroactive to January 2020. He noted staff should be aware of upcoming
grants to take advantage of.
Bill Schmidt reported the floor has been poured for the new industrial building in Dallesport. The
building will show up on February 8th and construction is planned to begin on February 10th.
ADJOURN
Meeting adjourned at 4:59 p.m.
Respectfully submitted, Lauren Hernandez, Office Administrator
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FINANCIAL SUMMARY
As of January 31, 2021
Balance Sheet. Total Cash balance as of 1/31/2021 is $5,784,033.60, a slight increase from the
previous month. Accounts Receivable (1202) balance of $341,200.77. Loans Receivable (1300)
continues to decrease due to principal payments received. January principal payments totaled
$50,997, thus reducing the Loans Receivable balance. Accrued Loan Payment (2030) of $68,469.70
represents the total liability (P&I) through January 31, 2021. Current Net Position is $11,991,541.76.
Operations Budget vs. Actual. Total Revenues for the month of January are at 89% of budget.
Federal income continues to appear to be significantly under budget, mainly due to the EDA Cares
Act RLF. There is $770,000 budgeted as Federal Income, but those funds are only received as
loans from that fund are approved. To date, there has only been one approved loan in that fund in
the amount of $20,750. YTD revenue is at 107.8% of budget. Total expenses for the month of
January are at 84.4% of budget. The Bonds and Insurance budgeted amount appears to be about
half of what it was for the prior fiscal year, which would partially account for the overage of that
line. Additional overage would be due to rate increases as well as additional facilities (Bus Barn
and Bus Shelters) being added to the coverage. YTD expenses are at 76.5% of budget.
Respectfully Submitted,
Dana Woods
Finance Manager

8:25 AM

Mid-Columbia Economic Development District

Balance Sheet

02/24/21
Accrual Basis

As of January 31, 2021
Jan 31, 21

Jan 31, 20

ASSETS
Current Assets
Checking/Savings
1000 · Bank Demand Deposits
1010 · MCEDD Checking
10372 · MCEDD Micro Loan Checking
10601 · LINK Cash
1010 · MCEDD Checking - Other

7,205.00
455,133.76
12,911.96

0.00
1,206.40
209,800.99

Total 1010 · MCEDD Checking

475,250.72

211,007.39

1015 · MCEDD MM
15372 · MCEDD Micro Loan MM
15601 · LINK MM
1015 · MCEDD MM - Other

4,761.39
258,001.45
34,900.32

26,859.37
154,333.15
253,417.07

Total 1015 · MCEDD MM

297,663.16

434,609.59

1020 · IRP
1021 · IRP - Sherman
1022 · IRP - WA
1020 · IRP - Other

85,695.29
51,105.63
102,329.58

80,882.46
25,530.40
153,362.79

Total 1020 · IRP

239,130.50

259,775.65

1030 · Loan Funds
1036 · EDA RLFs
1045 · Reg Strat

308,386.98
143,470.70

146,950.15
52,024.83

1050 · RBEG-OR

154,535.37

41,785.86

1055 · RBEG-WA

96,326.05

3,735.84

123,136.80
108,366.11
53.66

43,973.83
84,433.87
-0.01

934,275.67

372,904.37

1,499,045.19
1,501,531.29

1,804,583.21
1,227,456.32

4,946,896.53

4,310,336.53

1100 · CDS
1121 · IRP Reserve
1100 · CDS - Other

96,006.93
0.00

96,072.01
-8.14

Total 1100 · CDS

96,006.93

96,063.87

740,980.14
150.00

452,812.88
150.00

5,784,033.60

4,859,363.28

Accounts Receivable
1202 · Accounts Receivable
1205 · Interfund Loan Receivable

341,200.77
70,450.49

154,867.12
0.00

Total Accounts Receivable

411,651.26

154,867.12

6,418.75
11,237.37

10,000.00
9,160.98

29,267.83

33,728.72

46,923.95

52,889.70

1057 · RBEG-KL
1067 · CDBG Microenterprises
1030 · Loan Funds - Other
Total 1030 · Loan Funds
1031 · Housing RLF
1070 · National Scenic Fund
Total 1000 · Bank Demand Deposits

1122 · IRP - DDM Product
1125 · LINK Petty Cash
Total Checking/Savings

Other Current Assets
1200 · Receivables & Accruals
1210 · Accrued Revenue
1240 · Prepaid Expenses
1260 · Accrued Loan Interest
Total 1200 · Receivables & Accruals
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Mid-Columbia Economic Development District

Balance Sheet

02/24/21
Accrual Basis

As of January 31, 2021
Jan 31, 21

Jan 31, 20

20,750.00
1,679,066.79

0.00
1,985,547.79

1321 · IRP - Sherman
1322 · IRP - WA
1336 · EDA RLFs
1345 · Reg Strat

152,812.13
270,124.92
515,746.44
31,791.57

161,793.58
297,933.94
629,620.93
122,905.18

1350 · RBEG-OR

151,819.06

283,973.02

1355 · RBEG-WA

0.00

93,834.09

-6.30
0.00
564,676.60
14,500.59

84,794.10
24,346.72
242,618.59
0.00

Total 1330 · MCEDD Loans Receivable

3,401,281.80

3,927,367.94

1370 · OIB Loans Receivable

1,408,036.96

1,750,939.40

4,809,318.76

5,678,307.34

1400 · Loan Payments Holding
1467 · CDBG Microenterprises
1475 · OIB

-12.40
261.05

0.00
0.00

Total 1400 · Loan Payments Holding

248.65

0.00

1500 · Allowance for Doubtful Loans
1520 · IRP Allowance
1521 · IRP - SH Co
1522 · IRP - WA
1536 · EDA RLFs Allowance
1545 · Reg Strat Allowance
1555 · RBEG Allowance
1567 · CDBG Microenterprises
1571 · Housing RLF Allowance
1575 · OIB Allowance

-112,150.28
-9,329.15
-17,452.77
-33,468.48
-1,947.64
-9,445.49
0.00
-33,936.18
-148,149.53

-132,493.11
-10,387.61
-15,257.43
-41,277.39
-10,036.11
-30,833.86
-2,021.76
-14,737.95
-48,906.65

Total 1500 · Allowance for Doubtful Loans

-365,879.52

-305,951.87

4,490,611.84

5,425,245.17

10,686,296.70

10,439,475.57

1,216,060.00
164,627.00
-75,418.00

1,216,060.00
164,627.00
-75,418.00

1,305,269.00

1,305,269.00

Total Fixed Assets

1,305,269.00

1,305,269.00

Other Assets
87 · Due To/From Internal Accounts
88 · Due From Accounts

1,517,495.92

142,624.99

-1,517,519.86

-142,624.99

-23.94

0.00

-23.94

0.00

11,991,541.76

11,744,744.57

1300 · Loans Receivable
1330 · MCEDD Loans Receivable
1337 · EDA Cares RLF
1320 · IRP

1357 · RBEG-KL/SK
1367 · CDBG Microenterprises
1371 · Housing RLF
1372 · MCEDD Micro Loan

Total 1300 · Loans Receivable

Total Other Current Assets
Total Current Assets
Fixed Assets
1600 · Fixed Assets
1610 · Building/Land
1605 · Vehicles
1650 · Accumulated Depreciation
Total 1600 · Fixed Assets

94 · Due To Accounts
Total 87 · Due To/From Internal Accounts
Total Other Assets
TOTAL ASSETS
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Mid-Columbia Economic Development District

Balance Sheet

02/24/21
Accrual Basis

As of January 31, 2021
Jan 31, 21
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 · A/P General
2005 · Interfund Loan Payable

Jan 31, 20

13,030.00
70,450.53

0.00
0.00

83,480.53

0.00

68,469.70
162.84
57,299.21
-20,320.82
-267.53
4,349.72

67,957.79
257.82
50,619.87
-23,868.72
-772.99
-6,369.01

-187.49

-187.49

158.86
109.36

158.44
93.09

268.22

251.53

94.85

71.25

Total 2120 · State Payroll Liabilities

363.07

322.78

2100 · Payroll Liabilities - Other

420.74

0.00

596.32

135.29

2800 · Deferred Revenue

17,583.30

11,304.20

Total Other Current Liabilities

127,872.74

99,264.25

Total Current Liabilities

211,353.27

99,264.25

Long Term Liabilities
2820 · IRP Loan Payable $1million
2821 · IRP Loan Payable $600,000
2822 · IRP Loan Payable $750,000
2823 · IRP Loan Payable - WA $310,000
2824 · IRP Loan Payable - SH $200,000

363,344.34
331,054.82
495,323.28
258,740.95
159,779.14

401,776.57
352,994.87
521,941.86
269,206.32
166,603.11

1,608,242.53

1,712,522.73

Total Liabilities

1,819,595.80

1,811,786.98

Equity
3100 · Fund Balances
3110 · Carryforward Balance
3900 · Retained Earnings
Net Income

4,224,238.85
-116,667.81
5,659,363.57
405,011.35

4,224,238.85
-94,957.37
5,471,435.59
332,240.52

10,171,945.96

9,932,957.59

11,991,541.76

11,744,744.57

Total Accounts Payable
Other Current Liabilities
2030 · Accrued Loan Payment
2035 · Accrued Interest Payable
2050 · PTO - Accrued
2070 · Health Insurance Payable
2080 · Life & Disability Payable
2090 · WC SAIF Ins
2100 · Payroll Liabilities
2110 · Federal Payroll Liability
2120 · State Payroll Liabilities
2115 · OR- SUTA Payroll Liabilities
2105 · WBF Payroll Assessment
2115 · OR- SUTA Payroll Liabilities - Other
Total 2115 · OR- SUTA Payroll Liabilities
2120 · State Payroll Liabilities - Other

Total 2100 · Payroll Liabilities

Total Long Term Liabilities

Total Equity
TOTAL LIABILITIES & EQUITY
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2:09 PM

Budget vs. Actual FY21

02/24/21
Accrual Basis

July 2020 through January 2021
Jul '20 - Jan 21
Ordinary Income/Expense
Income
4000 · Carryover Revenue

Budget

$ Over Budget

% of Budget

730,597.81

550,595.75

180,002.06

132.7%

0.00
-6,739.73

2,000.00
14,583.43

-2,000.00
-21,323.16

0.0%
-46.2%

4100 · Federal

360,329.94

486,601.09

-126,271.15

74.1%

4200 · State

405,013.00

327,975.70

77,037.30

123.5%

77,500.00
62,710.00

52,499.99
39,340.00

25,000.01
23,370.00

147.6%
159.4%

4500 · Contract Reimbursement

403,789.29

331,963.12

71,826.17

121.6%

4600 · Loan Interest
4700 · Loan Processing Fees
4705 · Loan Filing Fees
4710 · Loan Late Fee
4750 · Investment Interest
4800 · Other Revenue

153,456.35
8,121.38
0.00
985.12
921.19
3,847.21

195,358.51
16,391.69
2,683.40
2,420.84
341.30
5,028.35

-41,902.16
-8,270.31
-2,683.40
-1,435.72
579.89
-1,181.14

78.6%
49.5%
0.0%
40.7%
269.9%
76.5%

8,843.64

22,026.69

-13,183.05

40.1%

2,209,875.20

2,049,809.86

160,065.34

107.8%

2,209,875.20

2,049,809.86

160,065.34

107.8%

-485.00
667,643.45

883,157.70

-215,514.25

75.6%

1,184.43
0.00
2,079.72

15,633.47
9,291.69
13,611.55

-14,449.04
-9,291.69
-11,531.83

7.6%
0.0%
15.3%

6300 · Supplies
6400 · Professional Services

12,476.09
51,301.66

27,056.89
139,850.69

-14,580.80
-88,549.03

46.1%
36.7%

6500 · Vehicle Costs

42,542.03

50,901.69

-8,359.66

83.6%

6600 · Communications

16,023.83

29,652.01

-13,628.18

54.0%

6700 · Building Costs

16,853.90

11,513.88

5,340.02

146.4%

6800 · Bonds & Insurance

16,338.50

3,376.35

12,962.15

483.9%

7,492.17

11,889.26

-4,397.09

63.0%

9000 · Indirect Spread

-21,293.26

-29,748.89

8,455.63

71.6%

9100 · Capital Purchase

172,180.28

103,028.35

69,151.93

167.1%

9600 · Transfer to/from Source

-12,408.00

1,166.65

-13,574.65

-1,063.6%

971,929.80

1,270,381.29

-298,451.49

76.5%

1,237,945.40

779,428.57

458,516.83

158.8%

71,185.31
589,174.00

71,179.50
588,958.00

5.81
216.00

100.0%
100.0%

660,359.31

660,137.50

221.81

100.0%

-660,359.31

-660,137.50

-221.81

100.0%

577,586.09

119,291.07

458,295.02

484.2%

4010 · Trans Frm/To Fund (MATCH)
4012 · Trans From/To Fund (SUPPORT)

4300 · Local Match
4400 · Local Assessment

4803 · Sponsor Donations
4805 · Farebox Revenue
Total Income
Gross Profit
Expense
66900 · Reconciliation Discrepancies
5000 · Personnel Expense
6110 · Travel & Conference
6190 · Event Services
6200 · Equipment

6900 · Other Materials & Supplies

Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
7400 · Loan Payment
7500 · Carryover to Next Year
Total Other Expense
Net Other Income
Net Income

500.00
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Mid-Columbia Economic Development District

1:18 PM

Budget vs. Actual FY21

02/24/21
Accrual Basis

January 2021
Jan 21
Ordinary Income/Expense
Income
4012 · Trans From/To Fund (SUPPORT)

Budget

$ Over Budget

% of Budget

1,979.83

2,083.33

-103.50

95.0%

6,666.67

97,609.66

-90,942.99

6.8%

121,657.00

49,421.66

72,235.34

246.2%

0.00
0.00

7,500.01
5,470.00

-7,500.01
-5,470.00

0.0%
0.0%

4500 · Contract Reimbursement

59,700.06

41,750.67

17,949.39

143.0%

4600 · Loan Interest
4700 · Loan Processing Fees
4705 · Loan Filing Fees
4710 · Loan Late Fee
4750 · Investment Interest
4800 · Other Revenue

21,240.15
30.00
0.00
0.00
99.41
0.00

27,908.33
2,341.67
383.32
345.84
45.18
718.33

-6,668.18
-2,311.67
-383.32
-345.84
54.23
-718.33

76.1%
1.3%
0.0%
0.0%
220.0%
0.0%

1,007.22

3,146.67

-2,139.45

32.0%

212,380.34

238,724.67

-26,344.33

89.0%

212,380.34

238,724.67

-26,344.33

89.0%

124,004.92

141,036.33

-17,031.41

87.9%

25.99
0.00
341.98

2,341.67
708.34
2,527.82

-2,315.68
-708.34
-2,185.84

1.1%
0.0%
13.5%

3,760.55
23,031.20

3,873.56
23,696.53

-113.01
-665.33

97.1%
97.2%

6500 · Vehicle Costs

8,791.45

7,271.67

1,519.78

120.9%

6600 · Communications

1,896.32

4,868.50

-2,972.18

39.0%

6700 · Building Costs

3,739.25

4,570.60

-831.35

81.8%

6800 · Bonds & Insurance

8,704.00

482.33

8,221.67

1,804.6%

272.88

1,683.18

-1,410.30

16.2%

-243.34

-1,376.90

1,133.56

17.7%

9100 · Capital Purchase

0.00

14,718.33

-14,718.33

0.0%

9600 · Transfer to/from Source

0.00

166.67

-166.67

0.0%

174,325.20

206,568.63

-32,243.43

84.4%

Net Ordinary Income

38,055.14

32,156.04

5,899.10

118.3%

Other Income/Expense
Other Expense
7400 · Loan Payment

10,169.33

10,168.50

0.83

100.0%

Total Other Expense

10,169.33

10,168.50

0.83

100.0%

-10,169.33

-10,168.50

-0.83

100.0%

27,885.81

21,987.54

5,898.27

126.8%

4100 · Federal
4200 · State
4300 · Local Match
4400 · Local Assessment

4805 · Farebox Revenue
Total Income
Gross Profit
Expense
5000 · Personnel Expense
6110 · Travel & Conference
6190 · Event Services
6200 · Equipment
6300 · Supplies
6400 · Professional Services

6900 · Other Materials & Supplies
9000 · Indirect Spread

Total Expense

Net Other Income
Net Income
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Memorandum
Date:
To:
From:
Re:

February 24, 2021
MCEDD Executive Committee
Dana Woods, Finance and Operations Manager
Financial Software Transition

Overview
After presenting the findings of our Financial Software research to the MCEDD Executive Committee at
the February meeting, MCEDD staff was tasked with bringing a final recommendation back to the
Committee at the March meeting. Staff narrowed the proposals down to two candidates and did
additional review of each product. Contact was made with current users of each software to inquire
about what they felt the strengths and weaknesses were and if there were any difficulties encountered
during the transition. The two are outlined below:
Option 1: Abila MIP
Abila MIP cloud-based software has an initial cost of $21,932.50, which includes licensing (2 users – 1
executive view user), current year data conversion, training and implementation. Annual maintenance
and support fee would be $7992. Staff spoke with Doug Kohnke of Clackamas County Children’s
Commission about the product and he seemed pleased with its abilities.
Option 2: Caselle
Caselle has an initial cost of $22,310.00, which includes licensing (3 users), current year data
conversion, training and implementation. Annual maintenance and support fee would be $12,996. This
is considerably lower than their initial quote of $22,692 per year. Staff spoke with Caselle users at the
City of The Dalles and Sherman County, who seemed pleased with its abilities. We also took into
consideration the recommendation of Summer Sears, who provided interim financial support for
MCEDD, so she is familiar with the challenges that are present with the current financial software and
recommended Caselle.
Recommendation
Based on our initial findings, along with the additional review, it is staff’s recommendation to move
forward with transitioning to Caselle. We feel that having local community partners that use this
software could be a valuable resource during the transition process. Executive Committee approval is
requested.

Memorandum
To:
From:
Date:
Re:

MCEDD Executive Committee
Jessica Metta, Executive Director
February 23, 2021
Executive Committee Vacancy

Overview
With the resignation of Dana Peck from our Board, we have a private sector opening on the
Executive Committee as well. As discussed at the February Executive Committee meeting, I reached
out to MCEDD Board members who are not on the Executive Committee to inquire about their
interest in joining the Committee. Three Board members expressed interest:
•

•
•

Leana Kinley. Leana serves as City Administrator for Stevenson and represents Skamania
County cities on the MCEDD Board. She served on the MCEDD Budget Committee as an atlarge position and joined the MCEDD Board in 2018. She has continued to serve on the
MCEDD Budget Committee in her Board role.
Jan Brending. Jan serves as Clerk/ Treasurer for White Salmon and represents Klickitat
County cities on the MCEDD Board. Jan has been on the MCEDD Board since 2003 and has
served on the Executive Committee, Budget Committee and as past Board Chair.
David Griffith. David serves on the Board for the Port of The Dalles and represents Oregon
ports on the MCEDD Board. David has been on the MCEDD Board since 2018. He has not
served on any MCEDD committees.

Request
Provide a recommendation to the Full Board for filling of the Executive Committee vacancy.

Memorandum
To: MCEDD Executive Committee
From: Jessica Metta, Executive Director
Date: February 23, 2021
Re: Emergency Succession Plan Update
Request
Recommend approval of the updated Emergency Succession Plan to the Full Board.
Overview
The Emergency Succession Plan is a document referenced by the Succession Policy and was
created in March 2019. Considering the staffing reorganization which has happened since its
creation, the Emergency Succession Plan is in need of an update where it refers to specific staff
roles. An edited version with strikes and underlines is attached for your consideration. The
Succession Policy itself is not in need of updates at this time.

Mid-Columbia Economic Development District
Emergency Succession Plan
1. Rationale
The Executive Director position is a central element in the organization's success. Therefore,
ensuring that the functions of the Executive Director are well understood and shared among
senior staff is important for safeguarding the organization against unplanned and unexpected
change. This kind of risk management is equally helpful in facilitating a smooth leadership
transition when it is predictable and planned.
This document outlines a leadership development and emergency succession plan for the MidColumbia Economic Development District (MCEDD). This plan reflects MCEDD’s Executive
Succession Policy and its commitment to sustaining a healthy functioning organization. The
purpose of this plan is to insure that the organization's leadership has adequate information
and a strategy to effectively manage MCEDD and its affiliate organizations in the event the
Executive Director is unable to fulfill her/his duties.
2. Plan Implementation
The Board of Directors authorizes the Board Chair to implement the terms of this emergency
succession plan in the event of a planned or unplanned short-term absence.
It is the responsibility of the Executive Director to inform the Board of Directors of a
planned short-term absence, and to plan accordingly.
As soon as feasible, following notification of an unplanned short-term absence, the
Board Chair shall convene an Executive Committee meeting to affirm the procedures
prescribed in this plan, or to modify them if needed.
3. Priority Functions of the Executive Director at MCEDD
The full Executive Director job description is attached to this plan.
Among the duties listed in the position description, the following are considered to be the key
functions of the Executive Director and have a corresponding temporary staffing strategy (see
Section #4 for further guidance about temporary staffing).
Key Executive Director Functions Temporary Staffing Strategy
Leadership and Vision
Board Chair
Board Administration and Support
Deputy Director of Economic Development
Financial Management
Finance Director
Revolving Loan Program Administration
Loan Fund Manager
Transportation Program Administration
Deputy Director of Transportation
Grant Preparation, Reporting and
Finance Director
Administration
Comprehensive Economic Development
Deputy Director of Economic Development
Strategy

Community and Public Relations
Spokesperson

Board Chair or designee
Board Chair or designee

The positions assigned in the Temporary Staffing Strategy are based on MCEDD's organizational
structure as of March 2019 2021. In the event this plan is implemented and assigned positions
are vacant or no longer available, the Board Chair shall select other staff to support each of the
keyExecutive Director functions.
4. Succession plan in the event of a temporary, planned or unplanned absence - Short-Term
a. Definitions
A temporary absence is one in which it is expected that the Executive Director
will return once the events precipitating the absence are resolved.
An unplanned absence is one that arises unexpectedly, in contrast to a planned
leave such as vacation or a sabbatical.
A temporary absence is 30 days or less.
A temporary short-term absence is between 30 and 90 days.
b. Temporary Staffing Strategy
For temporary planned or unplanned absences of 30 or fewer days, the Temporary
Staffing Strategy described above may become effective.
In the event of a temporary short-term planned or unplanned absence, the
Executive Committee shall determine if the Temporary Staffing Strategy is sufficient
for this period of time. If not, the Executive Committee shall take appropriate action
in accordance with this plan.
c. Appointing an Acting Executive Director
Based on the anticipated duration of the absence, the anticipated return date, and
accessibility of the current Executive Director, the Executive Committee may appoint
an Acting Executive Director, as well as continue to implement the Temporary
Staffing Strategy.
d. Standing Appointees to the Position of Acting Executive Director
The first position in line to be Acting Executive Director is the current Board Chair. If
the current Board Chair accepts the position he/she will take a temporary leave from
the Board of Directors.
The second position in line is the Deputy Director of Economic Development.
The third position in line is the Deputy Director of Transportation.
The third fourth position in line is a previous Board Chair.
In the event the available staff is new to the position or fairly inexperienced with
MCEDD, the Executive Committee may consider another appointee or the option of
splitting executive duties among designated appointees.
e. Cross-Training Plan
The Executive Director shall ensure cross-training for each staff position for each of
the key functions of the Executive Director listed in Section 3.

f. Authority and Restrictions of the Acting Executive Director
The Acting Executive Director shall have full authority for day-to-day decision making
and independent action as the regular Executive Director.
Decisions that shall be made in consultation with the Board Chair and/or Executive
Committee include staff hiring and terminations, financial issues, taking on a new
project, and taking public policy positions on behalf of the organization.
g. Compensation
Director-level staff appointed as Acting Executive Director may receive an end of
year bonus or additional benefit. This shall be determined by the Executive
Committee based on the duration of the assignment and available resources.
If staff serves as Acting Executive Director for 6 months or more, the Executive
Committee may consider a salary adjustment.
A current or former board member appointed as Acting Director may enter into an
independent contractor agreement, depending on the circumstances of their
availability.
h. Board Oversight and Support to the Acting Executive Director
The Acting Executive Director reports to the Board Chair. In the event the Board
Chair becomes the Acting Executive Director, the Vice Chair shall be appointed
Board Chair.
The Executive Committee shall be alert to the special support needs of the Acting
Executive Director in this temporary role. The Executive Committee shall convene
monthly when an Acting Executive Director is appointed.
i. Communications Plan
Within 48 hours after an Acting Executive Director is appointed, the Board Chair and
the Acting Executive Director shall meet to develop a communications plan including
the kind of information that will be shared and with whom. This includes notification
of funding agencies for approval of the staffing changes.
5. Succession plan in the event of a temporary, unplanned absence – Long-term
a. Definition
A long-term absence is 90 days or more.
b. Procedures
Procedures and conditions to be followed shall be the same as for a temporary short
term absence with the following addition:
o The Executive Committee shall give immediate consideration, in consultation
with the Acting Executive Director, to temporarily filling the management
position left vacant by the Acting Executive Director, or reassigning priority
responsibilities where help is needed to other staff. This is in recognition

that, for a term of 90 days or more, it may not be reasonable to expect the
Acting Director to carry the duties of both positions.
o The Board Chair and Executive Committee are responsible for gathering input
from staff and reviewing the performance of the Acting Executive Director
according to the organization’s Performance Review Policy. A review shall be
completed between 30 and 45 days.
6. Succession plan in the event of a PERMANENT planned or unplanned absence.
a. Definition
A permanent absence is one in which it is firmly determined that the Executive
Director will not be returning to the position.
b. Procedures and Hiring an Interim Executive Director
The “Procedures for Succession” in the Succession Plan Policy shall be followed
If an external consultant is hired, the Board Chair and Executive Committee shall
negotiate an independent contractor agreement with a defined scope of work. The
scope of the agreement shall be determined based on an assessment of the
organization's needs at the time of the leadership transition.
d. Responsibilities of the Interim Executive Director
An interim Executive Director shall have full authority for day-to-day decision making
and independent action as the regular Executive Director.
Decisions that shall be made in consultation with the Board Chair and/or Executive
Committee include staff hiring and terminations, financial issues, taking on a new
project, and taking policy positions on behalf of the organization.
e. Board Oversight and Support to the Interim Executive Director
The interim Executive Director reports to the Board Chair.
The Executive Committee shall be alert to the special support needs of the interim
Executive Director in this temporary role. The Executive Committee shall convene at
least monthly when an interim Executive Director is hired.
The Board Chair and Executive Committee are responsible for gathering input from
staff and reviewing the performance of the interim Executive Director according to
the organization's Performance Review Policy. An initial review shall be completed
between 30 and 45 days and 90 days thereafter.
7. Approvals and maintenance of record
a. Emergency Succession Plan Approval
This emergency succession plan shall be approved initially by the Board of
Directors.
Thereafter, the Executive Committee shall review the plan and recommend
amendments to the full Board as needed.
b. Signatories

At all times the Board Chair and Treasurer, in addition to the Executive Director,
shall have signature authorization for checks and contracts for the organization.
c. Maintenance or record
Copies of this plan shall be maintained in accordance with MCEDD’s document
retention requirements.
d. Financial Considerations
It shall be the responsibility of the Executive Committee to review the
organization's finances during an unplanned absence of the Executive Director.
MCEDD maintains an operating reserve that the Board Chair is authorized to
access with Executive Committee approval.

Memorandum
To: MCEDD Executive Committee
From: Jessica Metta, Executive Director
Date: February 23, 2021
Re: COVID-19 Vaccination Policy
Request
Recommend approval of the COVID-19 Vaccination Policy to the Full Board.
Overview
Currently, the COVID-19 vaccine has been available to our staff involved with non-emergency
medical transport (drivers and dispatchers) and staff who are regularly coming to the office to
support them. Many have chosen to take the vaccine and a number have had to use Personal
Time Off (PTO) after the second shot due to side effects. As a way to thank staff for getting the
vaccine and encourage others to do so, I would like to provide an incentive by donating one day
of my PTO to each person that gets the vaccine. MCEDD’s PTO policy eliminates anything
above 225 hours on January 1. My PTO bank could accommodate all 28 of MCEDD’s
employees and still have plenty of PTO for my own use this year.
The attached draft COVID-19 Vaccination Policy was created with a sample from the HR staff
with the Special Districts Association of Oregon. It encourages the vaccine but does not make it
mandatory, and outlines how the incentive program works, as well as Reasonable
Accommodations for those exempt from the vaccine.

MCEDD COVID-19 Vaccination Policy- DRAFT
1.Vaccinations
In accordance with MCEDD’s duty to provide and maintain a workplace that is free of known
hazards, we are adopting this policy to safeguard the health of our employees and their families, our
customers and visitors, and the community at large from COVID-19 and/or other similarly infectious
contagions, viruses, or diseases that may pose a potentially serious, if not deadly, health risk to the
population. To the extent COVID-19 or other types of infectious contagions, viruses, or diseases may
be reduced by vaccinations, this policy seeks to mitigate the risk of possible exposure and infection
by encouraging employees to be vaccinated. This policy may become mandatory in the future to
reflect applicable law and/or the needs of the organization.
This policy will comply with all applicable laws, including consideration and provision of reasonable
pregnancy, disability, or religious accommodations. Nothing in this policy is meant to change,
modify, or otherwise interfere with MCEDD’s decisions regarding coaching, performance
management, discipline, termination or reductions in force.
2. Vaccinations are Encouraged

COVID-19 and other similarly infectious contagions, viruses and diseases pose a direct threat to the
health and safety of others and allowing infected employees to work onsite poses an undue hardship
on MCEDD. Therefore, to protect the health and safety of our employees and customers, all
employees are strongly encouraged to receive vaccinations against infectious contagions, viruses, and
diseases (e.g., COVID-19 vaccine) as management may outline.
If you decline or refuse to get the recommended vaccination(s) for reasons other than pregnancy,
disability, or religion, you may be required to employ heightened safety measures while working
onsite such as wearing a mask and/or face shield (regardless of whether mandated by law), social
distancing, sanitizing your work area on a regular schedule, and any other worksite specific safety
precautions we may deem appropriate to mitigate the likely exposure and spread of infectious viruses
and diseases.
As an additional safety measure, we may also choose to modify your hours working onsite for a
limited time and/or where and when you can return to work if you have not been vaccinated.
Decisions regarding scheduling will depend on various factors including, but not necessarily limited
to, the nature and scope of your job duties, the potential risk of exposure to others, the availability of
the vaccine, the availability of work, and the overall needs of your team and department. If you are
not scheduled to work, the time off is considered unpaid and you may use your available accrued
PTO. If you do not have paid time available, the time off will be unpaid.

3. Vaccine Incentive
MCEDD has developed an incentive program to further encourage and reward employees who
voluntarily receive the vaccination(s) management has outlined. The incentive(s) may be modified or
discontinued at the sole discretion of MCEDD.
Upon providing written proof to MCEDD’s Finance and Operations Manager that you received the
COVID-19 vaccination (both doses, if applicable) within 45 days of it becoming available to you,
you will receive an extra day of PTO. A similar reward or incentive may be offered in the future, but
is not guaranteed, for vaccines related to other similarly infectious diseases. The Finance and
Operations Manager will provide notice to employees of which vaccines are subject to this incentive
program and when proof of vaccination must be provided to be eligible for the reward.
Employees who provide proof that they received the COVID-19 vaccination prior to the
implementation date of this policy are similarly eligible for the incentive reward. New employees are
eligible for the incentive reward upon providing proof of COVID-19 vaccination within 45 days of
starting employment.
If you are willing to be vaccinated but are currently pregnant, disabled or otherwise experiencing a
health condition or circumstances beyond your control that limits your ability to be vaccinated within
the 45-day window, please speak with the Finance and Operations Manager about accommodation or
extending your eligibility and deadline to earn the incentive reward.
Employees who decline to be vaccinated for reasons other than pregnancy, disability or a sincerely
held religious belief are not eligible to earn the incentive reward.
4. Procedures
Employees will be notified by the Finance and Operations Manager as to the type of vaccination(s)
covered by this policy and the timeframe(s) for having the vaccine(s) administered. MCEDD will
provide either onsite access to the vaccines or a list of locations to assist employees in receiving the
vaccine on their own. MCEDD will pay the out of pocket costs an employee incurs for any required
vaccinations.
If vaccinations are offered onsite, employees will be paid for time taken to receive their vaccinations.
If you plan to receive your vaccination offsite, please notify your direct supervisor of your anticipated
appointment date and time so that we can ensure coverage for your duties. If you need assistance in
finding a vaccination location or scheduling an appointment, please speak with the Finance and
Operations Manager.
5. Reasonable Accommodations
If you are unable to be vaccinated due to pregnancy, disability, or because of a sincerely held
religious belief, please speak with the Finance and Operations Manager as soon as possible after the

vaccination deadlines are announced to request an accommodation or waiver if you are interested in
qualifying for the vaccine incentive. Employees may be asked to provide written verification of the
need for an accommodation from their healthcare provider or religious leader. Accommodations will
be granted only if they do not cause MCEDD undue hardship or pose a direct threat to the health and
safety of others.

Economic Development Division Report
Prepared for the March 2021 Executive Committee Meeting
County Economic Development
• Staff finalized the Public Involvement Plan for The Dalles Brownfield Assessment Grant
Coalition and provided input on other materials.
• Staff supported Tooley Water District in completing an application to OHA’s Sustainable
Infrastructure Planning Program to identify the best strategy for addressing high nitrate levels
in their primary well.
• Staff participated in discussions with the Center on Rural Innovation with local partners to
explore opportunities to work through their assessment and strategy development focused on
innovation economy opportunities for Wasco County with support from Google.
• Staff talked with the City of Rufus about their upcoming projects, which includes
improvements to their community center roof and restarting discussions about challenges
with their back-up well’s pressure.
• Staff participated in a discussion with the Wasco County planning department regarding the
FEMA flood plain map redrawing process and began discussing opportunities to mitigate
potential hazards in key areas.
• Staff completed draft workplans for the Wasco County Economic Development Commission
for 2021 in preparation for its March 4th meeting. Additional topics for the meeting will
include two potential appointments and a proposal for the process to update the EDC’s
Strategic Action Plan in alignment with the CEDS.
• Staff participated in a North Central Regional Solutions Team Outreach meeting focused on
projects in Mosier over the coming year. The community continues to focus on the Mosier
Center joint use City Hall/Fire Hall project as well as planning for utilization of a tertiary
wetland wastewater treatment facility to replace their damaged outfall pipe into the Columbia
River.
• Staff handled several new inquiries for the Sherman County Housing Grant programs
focused on both new rental units and rehabilitation of existing rental housing stock.
• Staff met with the John Day River Territory (JDRT) group to discuss their focus areas for
2021, which include sharing information about business resources in the area, spreading the
word about safe travel opportunities in the territory, and organizational capacity building.
• Staff has heard from all Sponsoring and Consenting entities that they are interested in
coordinating on the redesignation of the Cascade Locks-Hood River Enterprise Zone. Staff
will be working with these partners to review the current Zone Maps to identify any
revisions.
• Staff supported the City of Shaniko in drafting a pre-application for Business Oregon funding
for technical assistance to complete a feasibility study for their water system. Staff will
support a full application once Business Oregon has reviewed.
• Staff participated in conversations with Business Oregon and organizations in Wasco and
Hood River counties about childcare needs and possible projects that may be eligible for

funding through the state’s CDBG program, specifically CARES Act funds to address
COVID-19 impacts. Staff will support development of applications as projects are identified.
Resilience and Broadband
• Business Training: Staff is working closely with the SBDC and Chambers of Commerce to
host those trainings supported by our Rural Opportunity Initiative grant. Staff has begun
planning with The Next Door Inc. and the SBDC to support Spanish language trainings for
four of the five training topics supported by these grants. Additionally, there are trainings in
March focused on Business Resilience Planning and Digital Marketing Strategies. More
details on upcoming trainings and registration can be found here: www.mcedd.org/businesstrainings/.
• Mobile Classroom: With support from the Rural Business Development Grant from USDA
RD staff has been researching and developing a purchase list for equipment. This would
allow for improved video of training sessions while using an online meeting platform to
support remote attendance when in person events are safe again.
• Staff met with Sherman County and a local technology company to explore opportunities
around the mobile solar broadband repeater units that have been supporting expansion of the
County’s broadband systems into more rural areas.
• Staff has drafted a communications strategy for continuing to share COVID-19 recovery
information as well as broader regional resiliency resources as a deliverable of the EDA
CARES Planning Grant.
• COVID-19 Economic Needs Assessment: Staff has almost completed the interview process
with representatives of different industry sectors and economic development partners to
gather information on COVID-19 impacts and opportunities or challenges in the coming
year. Staff has also been working to gather relevant data and begin drafting the report that
will be presented at the March 31st CEDS public session.
• Both the Senior Project Manager and the RARE participant attended a two and a half day
training put on by the RARE program on “Strategic Doing.” This is a framework focused on
supporting complex, collaborative work with a network based and action-oriented approach.
Industry Clusters
• Staff supported the February GTA Board meeting. This meeting focused on preparing an
RFP for supporting the revision of GTA’s strategic plan in 2021, approving an agreement
with a local web contractor to take over management of GTAs websites, and discussing open
board seats.
• Staff supported one GTA event:
o February’s Geek Lunch, which featured Ashley Thompson tree fruit expert at OSU
Extension, who presented details on her research collaboration with 3M to develop
biodegradable agricultural fabrics.
Energy:
• Staff completed eight interviews with businesses assessing the impacts of power outages on
their operations and is working on the final report.
• Staff is working with the Hood River County Emergency Manager to collect information on
infrastructure vulnerabilities related to energy from critical facilities in Hood River County.

•

•

Staff is preparing reports on the value of integrating energy resilience strategies into local
community plans like the Natural Hazard Mitigation Plan (NHMP) and the Comprehensive
Economic Development Strategy (CEDS).
Staff hosted a Columbia Gorge Bi-State Renewable Energy Zone (CGBREZ) meeting
reviewing the status of the Goldendale pumped storage project and other local projects,
energy legislation, and the upcoming CEDS process.

Infrastructure:
• Antelope Water Project: This project is complete and Antelope is waiting for an
administrative closeout letter from Business Oregon.
• Biggs Water Project: The well drilling portion of the project is complete. The District is
awaiting the final design for the remainder of the project from the engineer, scheduled to be
delivered at the end of February. Once the package has been reviewed and approved by
USDA, the District will advertise for bid proposals.
• Crystal Springs Water District: Construction continues on the Westside project. Bids for the
South Reservoir project were opened on January 12. The lowest responsible bidder, Moore
Excavation Inc., had a bid that was ~$200,000 over the engineer’s estimate. However, the
total cost is ~$1.2 million over the funding they currently have. The District is going to
move forward with awarding a contract. They will also be requesting additional funds to
cover the gap in financing, which will need to go to the Infrastructure Finance Authority
Board for approval. This request will likely be on the IFA Board’s June agenda.
• Cascade Locks Wastewater: The project is still in design phase. The City is interested in
applying for CDBG funds to support the costs of the project. Initial discussions with
Business Oregon that the project is likely eligible for funds. The City would like to apply
during the spring cycle for CDBG funds and staff is helping them prepare the necessary
documentation for an application.
• City of Hood River: The City has requested MCEDD’s support in training their staff on grant
administration procedures. MCEDD and the City have discussed support for their stormwater
line replacement project and concurrent training of City staff. An agreement has been drafted
and is expected to be signed soon. Training will likely occur over several infrastructure
projects in the City’s Capital Improvement Plan over the next few years.
• Cascade Locks Electrical Distribution System Hardening Project: The City was recently
awarded EDA funds for a project to expand the electrical distribution capacity, decrease the
risk of power interruptions and provide resiliency for the Port of Cascade Locks Industrial
Park. The funding is from EDA’s disaster supplemental funding to support regions that
experienced a disaster in calendar year 2017, including the winter storms in this region in
January and February of that year. The City has requested MCEDD’s support for grant
administration for the project and an agreement is currently being drafted.

Executive Director’s Report
Prepared for the March 2021 Executive Committee Meeting
Business Assistance
• The Oregon Investment Board approved a loan to Dog River Pet Supplies for their expansion in
Hood River. This loan will close on Feb. 26.
• The LAB held several meetings, including a special meeting, to approve a loan proposal for
Tenzen Hot Springs in Stevenson. Unfortunately, Tenzen decided not to close the loan after
approval and much staff and Board time. The Pita Pit also decided not to move forward on their
restructure approved by the LAB in January. Staff is considering whether an application fee
makes sense in cases like these.
• The LAB will consider a loan for a White Salmon tech company on March 2. Staff also
continues to work on the two attainable housing loan applications for preparation to LAB. One of
the housing applications first needs approval by the Attainable Housing Advisory Committee
sometime in March.
• We are working with other loan applicants for finalizing their applications, one for LAB and one
for Mount Hood Economic Alliance (MHEA).
• We have adjusted loan program responsibilities with Ami Beaver in the new Assistant Project
Manager position. Ami is getting more involved with drafting documents and processing
applications to allow for Israel to focus on proposal development.
• I have been working with Governor Brown’s office and Multnomah County to recruit and
appoint a new member for the OIB to fill a vacancy that has been open for about a year.
Multnomah County has finally recommended Kirk Wright. We heard recently the
recommendation has been forwarded to the Governor and we hope for a quick approval.
• I have also been working with the OIB and other partners in the Bi-State Advisory Council on
the five-year update of the Economic Vitality Plan for the entities. An almost final plan is being
reviewed by the USFS and Gorge Commission staff.
• I participated in a training webinar and started tasks to defederalize our EDA revolving loan
fund. The process will require a resolution from the Board, which we will prepare for the March
Board meeting. We will submit all the required information soon after getting the resolution. The
decision could take 180 days.
Regional
• We held the second meeting of the CEDS Steering Committee in February to review outreach
strategies, marketing language, and plans for the March and April meetings. Plans are continuing
for the March 31 public meeting with a COVID-19 impact and resiliency discussion. The
University of Oregon’s EDA-funded center will provide some data presentations at that meeting,
as well as research on our key industry sectors later in the series.
• Staff supported Hood River County in updating their 2021 CEDS project priority list. I also
presented a MCEDD overview to Hood River Board of Commissioners and reached out to the
other four counites to set up something similar.
• I have continued meeting with regional partners to deepen a connection as the new ED, including
Sen. Wyden and Rep. Herrera Beutler.
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I am participating in a panel as part of the “Mighty Columbia” conference. The panel is
discussing challenges facing large economic development projects along the river and I will
focus on the Goldendale Pumped Storage project. I submitted a letter of support for this project
to the Department of Ecology and have been asked by the new project reps if a brief presentation
to the Executive Committee would be welcome. Committee feedback is appreciated.
I worked with the three Washington Chambers of Commerce to identify Jonathan Lewis as being
interested in joining the MCEDD Board as their representative. They submitted a letter making
the position official. Jonathan had been vice president of the Goldendale Chamber and is now on
their economic development committee. He works in facilities at Klickitat Valley Health and his
background is in renewable energy installation.
The Oregon Economic Development Districts are meeting in late February to develop their
workplan and budget, coordinate our COVID-19 recovery plans funded by the EDA, and discuss
legislation needing advocacy. I may have an update for the Executive Committee after the
meeting.
At the invitation of One Gorge, I was filmed as part of their 2021 legislative advocacy agenda. I
will be participating in their virtual Gorge-ous Nights advocacy meeting in March.

Transportation
• Kathy Fitzpatrick has worked hard to support vaccination events for the Native American
communities in the Gorge, connecting people to transit for accessing the clinics. I participate in
an outreach event to the Lone Pine In-Lieu site in The Dalles to promote The Link and help get
people signed up for rides.
• I presented two transportation grant applications for Wasco County Board of Commissioner’s
approval in February. Lauren Hernandez helped input information about the three transportation
grants that the Executive Committee discussed in February and I will finish up the applications
by the March 1 deadline. Kathy Fitzpatrick is also working on her 5304 application to support
funding of the Phase 2 Gorge Regional Transit Strategy, also due March 1.
• Kathy Fitzpatrick continues to work on the plans for the final Working Group meeting for the
Gorge Regional Transit Strategy, likely in April. We have extended the facilitation consultant’s
contract to support the final meeting. The draft plan will be shared at the Transportation
Administration Board meeting in April and the full Board in June for adoption.
• Planning for two additional bus shelters for The Link continues, with possible sites in
development on Klindt Drive and at The Next Door’s Kelly Ave. facility in The Dalles. We
finally have the final easement language required by the City of The Dalles and hope for
approved permits and construction in March.
• I reviewed the responses to the RFQ for five new buses for The Link, selected a vendor and
placed the order. These are grant funded and we hope to receive the buses on July 1.
• Plans continue for a transit pass that could be used on four of the county transportation providers
(not Sherman County, but including The Link). The program is intended to be implemented July
1.
• The Commute Options work Kathy does to promote non-single occupancy vehicle travel to work
now includes Hood River County, and she has been working to help sign up employers in the
area to share this new benefit with their employees.
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Facilities and Operations
• I am grateful to Lauren and Ami for their work in training Jill Brandt as our new Administrative
Assistant. She is coming up to speed!
• I will be holding a Board orientation with Klickitat County Commissioner David Sauter.
• I conducted evaluations of bus drivers Louis, Scott, Fred, Nancy and Antonio.
• I finalized the job description of the new Deputy Director of Economic Development and
promoted Carrie to the position as of March 1.
• We held two rounds of interviews for the Transportation Operations Manager position and made
a job offer. I hope to have news to share soon. We extended the Deputy Director of
Transportation position until March 8 in hopes of attracting more applicants. We had only one
application by the original deadline. We have increased the marketing budget for this posting.
We also have a part-time driver position posted which has received no applicants.
• Unfortunately our auditor Yvonne Roberts had to cancel our contract after losing staff. We have
enjoyed working with her. The RFP for a new auditor is posted through March for responses.
• Dana has started on the budget process for FY22! Lauren worked to set the Budget Committee
Meeting date for May 20. The process and committee will be brought to the March Full Board
meeting for approval.
• I will be taking off the week of March 22 for some vacation. I will be available by cell if needed,
or please direct questions to Carrie.
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