Executive Committee Meeting
Wednesday, March 4, 2020
4:00 P.M.
MCEDD Office, 802 Chenowith Loop Road, The Dalles
AGENDA
Topic

Estimated Time

Item

Executive Committee Minutes
February 2020

5 minutes

Approval

Finance Report

10 minutes

Acceptance

Budget Committee and Process

5 minutes

Recommendation

Auditor Selection

10 minutes

Recommendation

Interim Executive Director Report

10 minutes

Information

Executive Director Position

30 minutes

Discussion

Call to Order, Introductions

Executive Session per ORS 192.660 (a) (To consider the employment of a public
officer, employee, staff member or individual agent)
Regular Session Reconvened
Executive Director Hiring

5 minutes

Recommendation

Other New Business; Committee Members Updates
Adjourn

The meeting location is accessible to persons with disabilities. If you have a disability
that requires any special materials, services, or assistance, please contact the MCEDD
office at 541-296-2266 (TTY 711) at least 48 hours before the meeting.
MCEDD is an equal opportunity lender, employer and provider.

MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
EXECUTIVE COMMITTEE MEETING
WEDNESDAY, FEBRUARY 5, 2020
4:00 PM
MCEDD OFFICE
802 Chenowith Loop Road, The Dalles, OR 97058
ATTENDANCE
Attending: Bill Schmitt, Eric Proffitt, Ken Bailey, Dana Peck, Steve Kramer, Joe Dabulskis, Les
Perkins
Staff: Amanda Hoey (Executive Director), Jessica Metta (Deputy Director), Siri Olson (Finance &
Operations Manager), Carrie Pipinich (Senior Project Manager), Ami Trosley (Administrative
Assistant)
CALL TO ORDER
Bill Schmitt called the meeting to order at 4:00 p.m. A quorum was present.
EXECUTIVE COMMITTEE MINUTES
Steve Kramer motioned to approve the January 7, 2020 Executive Committee meeting minutes as
presented. Ken Bailey seconded the motion. Motion carried unanimously.
FINANCIAL REPORT
Siri Olson presented the financial report. She noted that total cash balance is $4,685,703.42. She
noted that accounts receivable is decreased from this time last year in part due to timing of reporting
for Transportation Operations. She noted accrued loan interest is significantly higher than at this
time last year due and that there are loans in the pipeline that will likely increase both accrued loan
interest and loans receivable balances in the future. Overall net position is $11,421,755.57. She said
state and federal funding are less than budget at this time, but will increase primarily due to
receiving payments transportation Q2 activities. She highlighted that sponsor donations include
unanticipated sponsorship for bus shelters as well as the sponsorship for the Economic Symposium.
Professional services increased significantly from last month primarily due to audit services. Bonds
& insurance appear over budget, but are due to the timing of the policy renewal with pre-paid
expenses which will adjust at the end of the fiscal year. Other Materials and supplies also appear
over budget, but are due to the timing of dues & fees for various organization memberships which
include pre-paid expenses into next fiscal year. Capital purchase includes the entire cost of the
remodel project, purchase of new vehicle, and bus barn project activities. Capital purchase appears
to be over budget due to the budget being based on a 1/12th allocation monthly and the timing of
when those expenses were incurred within the fiscal year, but are overall within total range.
As part of the financial allocation for the remodel costs that draw from MCEDD's general fund,
those costs will be allocated over several funds which use the asset. In order to accomplish the
allocation properly, and on the advice of MCEDD's auditor, it will be done through an interfund
loan from the general fund where the asset was expensed. The interfund loan will be payable back
from the funds using the asset over a five year timeline. This timeline allows us to avoid overly
burdening any single fund that participates in using the asset.
Discussion: Ken Bailey said he agrees with the method. He also expressed a preference that
capital assets list as separate line items. Siri Olson said she condensed the information for
reporting, but could list the items on separate lines in future reporting.

MCEDD Executive Committee Minutes

Page 1 of 4

Ken Bailey motioned to approve the recommendation for the interfund loan. Eric Proffitt
seconded the motion. Motion passed unanimously.
Ken Bailey motioned to approve the financial report as presented. Steve Kramer seconded the
motion. Motion carried unanimously.
UNFAIR COMPETITION POLICY
Jessica Metta reviewed the Unfair Competition Policy, which provides procedures for handling
complaints by a private sector transportation provider that alleges unfair completion due to
MCEDD’s expanded or current service structure. She stated the policy had been put in place when
MCEDD had solely Mobility Management services. The specific guidance and requirements for the
policy were provided by Washington State Department of Transportation (WSDOT). With
expanded services, staff consulted our Oregon Department of Transportation (ODOT) partners on
how best to reference them in this policy. The policy derives from a federal requirement regarding
unfair competition. Unlike WSDOT, ODOT does not involve the state in any complaint process that
may be initiated against one of the providers they are funding. In drafting an update to the policy to
reflect our bi-state services, we have proposed revisions to the procedures to separate Oregon and
Washington-based complaints with the appropriate mechanism for processing those complaints.
Ken Bailey motioned to recommend the board approve the updated Unfair Competition Policy.
Steve Kramer seconded the motion. The motion carried unanimously.
OUT OF STATE TRAVEL REQUESTS
Jessica Metta presented an out-of-state travel request to allow her to attend the international drone
tradeshow hosted annually by Association for Unmanned Vehicle Systems International (AUVSI).
The Executive Committee approved travel to attend this event in Chicago in 2019. The Gorge
Technology Alliance wishes to again participate and build on that success. The GTA will cover the
costs. The 2020 tradeshow is in Boston, MA from May 5-7, 2020 with plans for a shared tradeshow
booth and another off-site networking event.
Steve Kramer motioned to approve Jessica Metta’s out-of-state travel to the 2020 AUVSI
Conference in Boston. Eric Proffitt seconded the motion. Motion passed unanimously.
Siri Olson presented an out of state travel request to allow her to travel to Chicago, IL to attend an
Accounting Academy offered by the Government Finance Officers Association (GFOA) in March
2020. Siri will also travel to Seattle, WA to attend Financial Reporting training offered by the
Government Finance Officers Association (GFOA) in June 2020. GFOA is a national organization
supporting public finance officials and offers professional development opportunities specific to
public finance. Funding was awarded to MCEDD from The Ford Family Foundation to support
training and professional development for the MCEDD Finance Manager. Siri noted that because
the travel is scholarship funded, board approval is not required as it is already noted in the budget
narrative approved by the bard, but is presented as a point of information.
STIF DISCRETIONARY APPLICATIONS
Jessica Metta reviewed the Discretionary Grant proposals presented to the MCEDD Transportation
Administration Board, who recommended approval to the MCEDD Executive Committee and the
Wasco County Statewide Transportation Improvement Fund (STIF) Advisory Committee for
approval of the use of the matching STIF funds. The FY20-22 ODOT Discretionary Grants are
available to support operations and vehicle replacement for The LINK. Section 5310 and Section
MCEDD Executive Committee Minutes
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5339 Non-Vehicle replacement applications were due February 3rd. STP Vehicle Replacement and
5339 Vehicle Replacement applications are due March 3rd. These grants in the past have been used
to support vehicle purchases, passenger bus shelter purchases, and the deviated fixed-route
operations. The MCEDD Executive Committee is asked to approve MCEDD entering into
agreements for the Section 5310 funding, if awarded. Jessica noted TAB had some good discussion
around these topics.
Discussion: Eric Proffitt asked if it was a possibility to reverse the loop, having two vehicles
moving in opposite directions. Ken Bailey noted that initially there is difficulty in increasing
ridership but said having the infrastructure in place is vital to increasing that visibility and
ridership. Bill Schmitt suggested the use of the Everybody Rides campaign videos as an
advertisement through movie theaters. Eric Proffitt noted that WorkSource gets the largest
response for their events from radio advertisements.
Steve Kramer motioned to approve the MCEDD applications to the Section 5339 Buses and STP
Bus Replacement grants for the proposals described and to approve moving into the agreement for
5310 grant, if awarded. Eric Proffitt seconded the motion. The motion passed unanimously.
HOOD RIVER COUNTY ETO REQUEST
Carrie Pipinich reviewed the project management support request from Hood River County. She
noted the funding is available through Energy Trust of Oregon ($75,000) to support the strategic
implementation of the energy plan to increase adoption of energy efficiency and renewable energy
projects and to gain a better understanding of the resilience value provided by these projects in
Pacific Power service territory in the County. She said that due to lack of capacity within the
County for project management and MCEDD’s expertise, the County approached MCEDD with a
request to support some or all of the work outlined.
Steve Kramer motioned to authorize MCEDD to pursue an agreement with Hood River County
to provide project management support for a contract with Energy Trust of Oregon for community
energy resilience planning. Ken Bailey seconded the motion. The motion passed unanimously.
.
EXECUTIVE DIRECTOR JOB OPENING
Amanda Hoey said that eight candidates were put forward for review by the committee, with a
subset of those making it to a first round interview. All candidates have been contacted as to status,
either indicating that we will not be moving forward to an interview at this time or requesting
participation in an interview. The first round interview committee included the officers (chair, vice
chair, secretary/treasurer and past chair) as well as the current Executive Director. The first
round interviews were conducted on February 4, 2020. The committee will review the candidates in
Executive Session. Action following the Executive Session is expected to include a determination
as to which candidates will be invited to move forward into round two, with broader stakeholder
engagement.
EXECUTIVE SESSION
Per ORS 192.660 (a) (To consider the employment of a public officer, employee, staff member or
individual agent) the MCEDD Executive Committee moved into Executive Session at 4:26 p.m.
Les Perkins joined the meeting at 4:36 pm
Regular session reconvened at 4:55 p.m.

MCEDD Executive Committee Minutes

Page 3 of 4

EXECUTIVE DIRECTOR HIRING
Steve Kramer moved to deviate from the initial procedure which would have provided for a round
two interview and to move Candidate 1 to the full board with a recommendation for approval,
conditional upon reference checks and all requirements for hiring. Dana Peck seconded the motion.
The motion passed unanimously.
EXECUTIVE DIRECTOR REPORT
Amanda Hoey reviewed a few highlights from the Executive Director and Deputy Director reports,
including:
•

•
•
•

•
•
•
•

Economic Development Funds through the USDA Rural Business Development
Grant. The amount of dollars potentially available for application are still in flux, so
staff is drafting applications with a two prong approach: one at a small level if the
bump in additional funds is allocated across all US states and one at a larger level if
the full amount is attached to the region.
CPA support status, noting that staff send solicitations to firms and will be moving
forward in February.
Jacque Schei submitted a Rural Opportunity Initiative application which Carrie
Pipinich had been developing. MCEDD expects to hear decision by February 28,
2020.
Kathy Fitzpatrick held a service coordination meeting with CAT, MATS and LINK to
review driver procedures for fixed route bus stops, location of transfer points and
schedules to ease transfers between systems. The group requested to meet periodically
to keep working on improvements.
The GTA Board agreed to transition our annual STEM Career Day to the management
of the Gorge STEM Hub.
MCEDD successfully support the Tygh Valley RFPD in an application for funding to
The Ford Family Foundation.
The business assistance division includes a number of new loan approvals, which will
help bolster the portfolio.
MCEDD submitted comments on the draft Economic Vitality chapter for the CRGC
NSA Management plan, as discussed in the prior meeting. A copy was included in the
meeting packet

OTHER NEW BUSINESS
No other new business was presented.
ADJOURN
Meeting adjourned at 5:10 p.m.
Respectfully submitted, Ami Trosley, Administrative Assistant
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FINANCIAL SUMMARY
As of January 31, 2020
Balance Sheet. Total Cash balance as of 01/31/20 is $4,861,399.55. Accounts Receivable (1202)
balance is largely comprised of Transportation Operations revenue for quarter 2 operations. Accrued
Revenue (1205) is attributed to our Economic Development contracts. The Loans Receivable (1300)
balance is $541,157 lower than at this time last year, which is a result of recent loan payoffs and
paydowns. The loan pipeline is showing positive activity which will increase both Accrued Loan
Interest and Loans Receivable balances. Fixed Assets (1600) reflects the balance as of 06/30/2019.
The capital assets that have been purchased in FY20 will be capitalized and depreciation booked on
06/30/20, through the Audit process. Deferred Revenue (2800) reflects the funding for Planning
grant. Current Net Position is $11,652,155.
Operations Budget vs. Actual. Federal (4100) and State (4200) revenue still appear to be lagging due
to timing of receiving payments from Transportation Operations for the prior quarter. Local Match
(4300) is considerably more than budgeted in this period, in part due to Google’s support of the Bus
Shelter project. Local Assessment (4400) reflects the entire balance from our partners. Farebox
Revenue (4805) is performing as expected. Professional Services (6400) is expected to increase due
to additional legal, technology, and accounting support services. Bonds & Insurance (6800) includes
premiums for January – June 2020. The premiums covering July – December 2020 are recognized as
a prepaid expense and will be booked as an expense in FY21. Other Materials and Services (6900)
appears slightly over budget, at this point in time, largely due to the third-party processing fees
associated with Farebox online processing fees and increased bank services charges associated with
the ACH Collections initiated each month to collect loan payments. Capital Purchase (9100) will
continue to increase as the Bus Barn project moves forward. The status of this project will determine
the need for a supplemental budget.

Respectfully Submitted,

Siri Olson
Finance & Operations Manager

Mid-Columbia Economic Development District

Balance Sheet
As of January 31, 2020
Jan 31, 20

Jan 31, 19

ASSETS
Current Assets
Checking/Savings
1000 · Bank Demand Deposits
1010 · MCEDD Checking

213,010.50

41,469.88

1015 · MCEDD MM

434,609.59

373,279.52

1021 · IRP - Sherman

80,885.49

111,908.69

1022 · IRP - WA

25,531.35

106,141.14

1020 · IRP

1020 · IRP - Other
Total 1020 · IRP

153,383.81

33,685.82

259,800.65

251,735.65

1030 · Loan Funds
1036 · EDA RLFs

146,950.15

83,955.25

1045 · Reg Strat

52,024.83

135,620.10

1050 · RBEG-OR

41,785.86

113,838.98

1055 · RBEG-WA

3,735.84

95,103.77

1057 · RBEG-KL

43,973.83

126,618.93

1067 · CDBG Microenterprises

84,433.87

67,990.95

372,904.38

623,127.98

1031 · Housing RLF

1,804,583.21

1,183,464.35

1070 · National Scenic Fund

1,227,456.33

971,078.88

Total 1000 · Bank Demand Deposits

4,312,364.66

3,444,156.26

96,072.01

96,035.28

452,812.88

415,541.12

Total 1030 · Loan Funds

1100 · CDS
1122 · IRP - DDM Product
1125 · LINK Petty Cash
1196 · OR Telecom Conference
Total Checking/Savings

150.00

50.00

0.00

8,359.87

4,861,399.55

3,964,142.53

Accounts Receivable
1202 · Accounts Receivable

140,667.59

169,941.86

140,667.59

169,941.86

1205 · Accrued Revenue

10,000.00

7,083.33

1217 · Prepaid Expenses

9,160.98

8,333.53

33,728.72

27,124.42

52,889.70

42,541.28

Total Accounts Receivable
Other Current Assets
1200 · Receivables & Accruals

1227 · Accrued Loan Interest
Total 1200 · Receivables & Accruals
1300 · Loans Receivable
1330 · MCEDD Loans Receivable
1320 · IRP

1,905,121.42

2,033,554.09

1321 · IRP - Sherman

161,793.58

131,581.88

1322 · IRP - WA

297,933.94

217,532.60

1336 · EDA RLFs

629,620.93

673,291.98

1345 · Reg Strat

122,905.18

34,873.52

1350 · RBEG-OR

283,973.02

204,664.96

1355 · RBEG-WA

93,834.09

1,773.80

1357 · RBEG-KL/SK

84,794.10

0.00

1367 · CDBG Microenterprises

24,346.72

39,397.59

242,618.59

837,900.26

Total 1330 · MCEDD Loans Receivable

1371 · Housing RLF

3,846,941.57

4,174,570.68

1370 · OIB Loans Receivable

1,750,939.40

1,964,466.97

5,597,880.97

6,139,037.65

-132,493.11

-158,999.33

Total 1300 · Loans Receivable
1500 · Allowance for Doubtful Loans
1520 · IRP Allowance
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Balance Sheet
As of January 31, 2020
Jan 31, 20

Jan 31, 19

1521 · IRP - SH Co

-10,387.61

-8,115.80

1522 · IRP - WA

-15,257.43

-25,097.07

1536 · EDA RLFs Allowance

-41,277.39

-34,023.66

1545 · Reg Strat Allowance

-10,036.11

-2,138.04

1555 · RBEG Allowance

-30,833.86

-12,426.19

1567 · CDBG Microenterprises

-2,021.76

-2,736.88

1571 · Housing RLF Allowance

-14,737.95

-27,918.84

1575 · OIB Allowance
Total 1500 · Allowance for Doubtful Loans
Total Other Current Assets
Total Current Assets

-48,906.65

-47,404.77

-305,951.87

-318,860.58

5,344,818.80

5,862,718.35

10,346,885.94

9,996,802.74

Fixed Assets
1600 · Fixed Assets
1610 · Building/Land

1,216,060.00

1,216,060.00

1605 · Vehicles

164,627.00

127,534.00

1650 · Accumulated Depreciation

-75,418.00

-21,675.00

Total 1600 · Fixed Assets
Total Fixed Assets
TOTAL ASSETS

1,305,269.00

1,321,919.00

1,305,269.00

1,321,919.00

11,652,154.94

11,318,721.74

0.00

446.85

67,957.79

67,830.44

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
2030 · Accrued Loan Payment
2035 · Accrued Interest Payable
2050 · PTO - Accrued
2070 · Health Insurance Payable
2080 · Life & Disability Payable

257.82

166.47

50,619.87

40,398.10

-23,868.72

-23,554.91

-772.99

-749.09

-6,369.01

-4,693.41

2110 · Federal Payroll Liability

-187.49

2,548.62

2120 · State Payroll Liabilities

322.78

298.03

0.00

-2,736.00

2090 · WC SAIF Ins
2100 · Payroll Liabilities

2100 · Payroll Liabilities - Other
Total 2100 · Payroll Liabilities

135.29

110.65

13,333.33

15,000.00

101,293.38

94,508.25

101,293.38

94,955.10

2820 · IRP Loan Payable $1million

401,776.57

439,828.29

2821 · IRP Loan Payable $600,000

352,994.87

374,717.70

2822 · IRP Loan Payable $750,000

521,941.86

548,296.90

2823 · IRP Loan Payable - WA $310,000

269,206.32

279,567.81

2824 · IRP Loan Payable - SH $200,000

166,603.11

173,359.52

1,712,522.73

1,815,770.22

2800 · Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities

Total Long Term Liabilities
Total Liabilities

1,813,816.11

1,910,725.32

Equity

9,838,338.83

9,407,996.42

11,652,154.94

11,318,721.74

TOTAL LIABILITIES & EQUITY
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Mid-Columbia Economic Development District

Budget vs. Actual FY20
July 2019 through January 2020

Jul '19 - Jan 20

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
4000 · Carryover Revenue
4010 · Trans Frm/To Fund (MATCH)

717,487.48

572,645.00

144,842.48

125.29%

12,563.87

833.30

11,730.57

1,507.73%

4012 · Trans From/To Fund (SUPPORT)

-22,362.87

8,083.20

-30,446.07

-276.66%

4100 · Federal

261,495.12

440,355.35

-178,860.23

59.38%

4200 · State

320,604.05

433,223.00

-112,618.95

74.0%

58,940.50

19,250.00

39,690.50

306.18%

4300 · Local Match
4400 · Local Assessment

60,946.00

47,218.50

13,727.50

129.07%

4500 · Contract Reimbursement

436,044.10

532,006.40

-95,962.30

81.96%

4600 · Loan Interest

188,031.79

215,957.56

-27,925.77

87.07%

2,978.12

13,854.15

-10,876.03

21.5%

632.50

2,683.40

-2,050.90

23.57%

4710 · Loan Late Fee

2,135.09

2,391.65

-256.56

89.27%

4750 · Investment Interest

1,143.05

620.60

522.45

184.19%

4800 · Other Revenue

3,523.06

5,563.25

-2,040.19

63.33%

20,416.65

-1,954.97

90.43%

4700 · Loan Processing Fees
4705 · Loan Filing Fees

4803 · Sponsor Donations
4805 · Farebox Revenue
4934 · In-Kind Revenue

500.00
18,461.68
0.00

18,920.40

-18,920.40

0.0%

2,063,123.54

2,334,022.41

-270,898.87

88.39%

2,063,123.54

2,334,022.41

-270,898.87

88.39%

5000 · Personnel Expense

729,810.24

885,320.60

-155,510.36

82.44%

6110 · Travel & Conference

16,056.99

20,562.50

-4,505.51

78.09%

1,907.00

2,275.00

-368.00

83.82%

Total Income
Gross Profit
Expense

6190 · Event Services
6200 · Equipment

1,774.56

7,180.80

-5,406.24

24.71%

6300 · Supplies

10,434.84

25,713.45

-15,278.61

40.58%

6400 · Professional Services

76,829.02

280,776.30

-203,947.28

27.36%

6500 · Vehicle Costs

33,543.20

68,726.55

-35,183.35

48.81%

6600 · Communications

11,812.08

24,512.80

-12,700.72

48.19%

6700 · Building Costs

16,825.13

61,839.10

-45,013.97

27.21%

6800 · Bonds & Insurance

13,705.00

6,421.90

7,283.10

213.41%

8,464.90

7,629.45

835.45

110.95%

-68.36

2.05

-70.41

-3,334.63%

167,619.01

183,075.65

-15,456.64

91.56%
339.73%

6900 · Other Materials & Supplies
9000 · Indirect Spread
9100 · Capital Purchase
9600 · Transfer to/from Source
Total Expense
Net Ordinary Income

3,963.47

1,166.65

2,796.82

1,092,677.08

1,575,202.80

-482,525.72

69.37%

970,446.46

758,819.61

211,626.85

127.89%

70,805.00

71,190.56

-385.56

99.46%

626,563.00

626,563.00

0.00

100.0%

0.00

18,920.40

-18,920.40

0.0%

697,606.50

716,673.96

-19,067.46

97.34%

-697,606.50
272,839.96

-716,673.96
42,145.65

19,067.46
230,694.31

97.34%
647.37%

Other Income/Expense
Other Expense
7300 · Student Tickets
7400 · Loan Payment
7500 · Carryover to Next Year
7600 · In-Kind Contractual
Total Other Expense
Net Other Income
Net Income

238.50
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Memorandum
Date:
To:
From:
Re:

February 19, 2020
MCEDD Executive Committee
Amanda Hoey, (the used-to-be Executive Director!)
Budget Committee

Overview
The MCEDD Budget Committee is an unpaid committee that meets to review and approve the
MCEDD budget. The budget is adopted by the MCEDD Board. The Budget Committee consists
of an equal number of at-large members and MCEDD board members. Members serve three year
terms, staggered so that one third of the terms of the appointive members end each year.
Members are appointed by the MCEDD Board based on recommendations from the MCEDD
Executive Committee. The primary qualification for appointive members is that they must be
representative of the services provided by MCEDD.
The committee as appointed in FY20 is as follows:
Name
Term Expires
Fritz Ellett (At Large)
February 2020
Dana Peck (Board)
February 2020
Tiffany Prince (At Large)
February 2021
Eric Proffitt (Board)
February 2021
Sam Bauer (At Large)
February 2022
Jan Brending (Board)
February 2019
Budget Officer: Siri Olson, MCEDD Finance and Operations Manager
Expiring Terms
Board Position
One board position on the Budget Committee expires; the position held by Dana Peck. The
following individuals have volunteered to be considered for the position:
• Dana Peck, Washington Chambers representative. He serves on the Executive Committee
and Transportation Administration Board, in addition to serving on the Budget
Committee.
• Leana Kinley, Cities of Skamania County representative. She served on the committee as
an at-large representative before joining the board.
At-Large Positions
One at-large position requires appointment consideration: The at-large position held by Fritz
Ellett expires. Fritz is not seeking reappointment. Notification on the expiring at-large position
was distributed with interest forms due by February 19, 2020. Submissions in response to the
notice include the following:
• Andrea Krol; see attached interest form
• Edward Thomas; see attached interest form
• Matthew Klebes; see attached interest form
Request
Action: Recommend candidate for the at-large position on the MCEDD Budget Committee.
Action: Recommend candidate for the board position on the MCEDD Budget Committee.

Budget Committee – Dana Peck
2-12-2020
I have very much enjoyed being on the MCEDD budget review committee the last several years
and would appreciate the opportunity to serve in that role one more time during our executive
director transition. Board-level continuity and historical perspective in this year’s budget
process has some value that will, I suspect, be less of a need going forward. To answer the “why
me” question, my work experience in the region combines a mix of public sector economic
development and private sector project development that overlaps much of the MCEDD charter.
With respect to professional budget experience, as strategic planning manager at Pacific Power
some years ago I oversaw the company-wide budget preparation and analysis process for the
Executive Committee and am familiar with public sector budgeting from a variety of positions.

Andrea Krol
MCEDD Application
Interest in Appointment
For as long as I can remember, I have always had an interest in the economic vitality of this area. I grew up in The
Dalles and returned to the Gorge in 2009. Like many Gorge residents, I spread my work and play between
multiple cities, states, and county lines in the area. I believe this area can provide the blueprint for how rural
communities can thrive in the future.
I am interested in this budget committee appointment for two main reasons. At the core, I want to see the
communities in this area succeed and to succeed, a community must have a long-term, comprehensive, and
sustainable strategy to attract and retain business, as well as support a strong workforce. This is the base of all
other aspects of the community. I appreciate the work that MCEDD does because it takes multiple cities and
counties that have different objectives and pulls them together to keep the whole area represented and moving
forward to the future.
The second reason driving my interest comes from my work experience with budgets. Prior to moving to my
current position in July 2019, I spent nine years working at Mid-Columbia Medical Center as an analyst and
project manager. In that role I was responsible for all phases of budget development for the outpatient clinic
group. I worked with the executive team to establish the fiscal strategy and then partnered with the managers and
providers in establishing revenue projections, expenses, and capital requests. One of the things I really enjoyed in
my position was that I could translate the high level vision of the executive team to all levels of the clinic group.
In turn, I would convey the obstacles and successes of managing the day to day budget at the clinic level back up
the chain. Breaking down components of the budget and providing a transparent methodology were always
important to me as it demystified the process and made it more inclusive for anyone interested.
My experience working with budgets has enlightened me to how a budget is the roadmap for where an
organization wants to go. An organization’s budget is the plan for how to maintain current financial sustainably
and anticipate for the future. The process of building the budget is integral to how and what an organization
prioritizes. The objectives and items that are represented in the budget are things that are most important to the
organization. MCEDD’s budget is the foundation to the vision and mission for this area.
I would like to be a part of that foundation.
This position provides a great service to the community and I would take pride in the opportunity to represent the
area in this capacity. Thank you for considering my application and I look forward to working with you in the
future.
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Interest in Appointment
Through my experience as a Director of The Dalles Main Street, Assistant to the City Manager at the City
of The Dalles and now as Administrative Services Director for Wasco County I have worked with and
seen the tremendous impact MCEDD has had on our community and in our region. I am interested in
using this familiarity with MCEDD, coupled with my experience in community and economic
development, service on other budget committees, and budget management experience, to be an
effective committee member and contribute to MCEDD’s continued success.
My career has given me the opportunity to develop and work with several different nonprofit budgets
including The Dalles Main Street, Stevenson Downtown Association, and at The Dalles Art Center where
I serve as President. I have also had the opportunity to participate in the City of The Dalles budget
process and as a new employee I am currently going through Wasco County’s budget process. Last year I
also served on the North Central Public Health District Budget Committee.
I have worked with MCEDD both directly and indirectly on a variety of projects. As the Main Street
Director and Assistant to the City Manager I interacted with numerous businesses looking to source
capital needed for projects, from small façade improvements and business startups to major
renovations and new construction. For example, I worked with the developer of the Honald Building and
connected him to various funding sources including multiple Urban Renewal Programs, the Vertical
Housing Zone, and the Attainable Housing Loan Fund through Regional Solutions and MCEDD.
Another key project conducted in partnership with MCEDD, the Port of The Dalles, and Regional
Solutions, was a Brownfield Integrated Planning project supported with a grant from Business Oregon.
This work set the stage for the City to apply for an EPA Brownfield grant that will help address
brownfield challenged properties throughout the community.
Finally, under the City of The Dalles and now with Wasco County, I jointly manage the Wasco County
Joint Enterprise Zone with MCEDD. This management involves working with hotels, breweries, data
centers, and other businesses through the application process and then yearly reporting. This involves
closely working with the County Assessor as well as elected bodies of the Enterprise Zone sponsors.
What these examples demonstrate is my knowledge and experience working with budgets and a wide
variety of projects throughout the community, many of which directly involved MCEDD or are aligned
with its mission. MCEDD has an impressive track record and I look forward to this opportunity to both
learn and contribute to its future.

MCEDD FY 2020 BUDGET PROCESS
(July 1, 2020 - June 30, 2021)
1.

MCEDD Board approval of Budget Process

March 12

2.

MCEDD Board appoints/reappoints Budget Committee
a. Budget Committee consists of (3-Year Terms):
3 MCEDD Board Members:
(1)
Eric Proffitt
(2)
Jan Brending
(3)
3 At-Large Members
(1)
Tiffany Prince
(2)
Sam Bauer
(3)

March 12

b. Budget Officer-Siri Olson, MCEDD Finance & Operations Manager
3.

Budget Officer prepares Expenditure Estimates:

4.

Budget Officer Publishes Notice of Budget
Committee Meeting (8-14 days prior, one
publication in each county)(The Dalles Chronicle,
Hood River News, Goldendale Sentinel, Skamania Pioneer)
(Budget documents available for inspection)

5.

Budget Committee Meets and Approves Budget

6.

Publish Notice of Public Hearing and
Budget Summary (8-14 days prior to hearing, one
publication in each county)(Goldendale Sentinel,
The Dalles Chronicle, Hood River News, Skamania Pioneer)

7.

MCEDD Board holds Public Hearing
(Quarterly MCEDD Board Meeting)
a.) Adopts budget by Resolution

8.

Keep a copy of the budget, notices required and
resolution adopting the budget for two years
following the end of the fiscal year for which
the budget was adopted.

Mar 13 – April 30
May 9 - May 13

May 21
June 6 – June 10

June 18

Memorandum

Date: February 28, 2020
To: MCEDD Executive Committee
From: Amanda Hoey, (your prior!) Executive Director
Re:
Request for Proposal – Auditing Services 2020
Overview
MCEDD received two responses to the Request for Proposal for Auditing Services submitted by
the deadline. The RFP is attached, which outlines the general instructions, audit objectives and
scope of services, the technical criteria, and format of the proposal. Listed below is a brief
summary of each of the firms with staff analysis highlighting their qualifications, similar
previous experience, rates, and responsiveness. Firms responding include:
• Connected Professional Accountants, LLC
• Solutions Certified Public Accountants, PC
Connected Professional Accountants, LLC
Key Personnel: Yvonne Roberts, Mindy Davis, Brooke Stout and Erin Voss
Total Rate (4 years): $91,294 (estimate based on CPI increases)
Connected Professional Accountants, LLC is a firm based in La Grande, OR that performs audits
for several government entities, which include the requirement of single audit. Prior audits
performed included Northeast Oregon Economic Development District, Greater Eastern Oregon
Development Corporation, Community Connection of NE Oregon and Morrow Development
Corporation. They have completed audits with loans funds and with EDA funds. They were
MCEDD’s contracted auditor for the past four years, as well. The firm stated that they last
received a peer review (a system of quality control for the accounting and auditing practice) in
May 2019. They received a pass (the highest possible rating).
Staff Analysis: The firm has audit experience with loan fund programs and has audited two
similar entities (NEOEDD and GEODC) in addition to acting as MCEDD’s auditor for the past
four years. The primary auditor, Yvonne Roberts, specializes in revolving loan funds. Their total
rate is the lowest of the two submitted. They submitted a complete proposal addressing all
elements requested by the RFP.
Solutions Certified Public Accountants, PC
Key Personnel: Mitch Saul, Amy Walker, Anna Bass, Barbara Hicks, Harmony Piazza, Carli
Bremner and Jeremy LaFramboise
Total Rate (4 years): $104,326
Solutions Certified Public Accountants, PC is a firm based in John Day, Oregon that performs
audits for several government entities in their local area, including those with the requirement of
a single audit. Prior audits performed included Jefferson County, Grant County, Baker School
District, Harney County School District and Wheeler County. There was no evidence in their
proposal that they have completed any audits with loans funds or with EDA funds. The firm
stated that they last received a peer review (a system of quality control for the accounting and
auditing practice) in August 2019. They received a pass.
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Staff Analysis: Solutions Certified Public Accountants, PC has extensive experience in
accounting. They are based proximate to the MCEDD region. Their total rate is the highest of the
two proposals submitted. They submitted a complete proposal addressing all elements requested
by the RFP, but have no evidence of engaging in audits involving programs like our loan funds.
Pricing
Below is table containing the price quote for each of the four firms along with statistical data.
FIRM
Connected Professional
Accountants, LLC
Solutions Certified Public
Accountants, PC

2020
PRICE
QUOTE
$22,150

$25,020

2021
2022
2023
TOTAL
PRICE
PRICE
PRICE COST
QUOTE
QUOTE QUOTE
Increase per consumer price index-all urban
consumers (calculated based on an estimated
2% increase annually)
$22,593
$23,045
$23,506 $91,294
$25,716
$26,447 $27,143 $104,326

Request
The MCEDD Executive Committee is asked to review the proposals for auditing services. The
committee is asked to make a recommendation to the full board regarding which firm to engage
in a contract for auditing services. MCEDD staff has provided an analysis of the firms
responsiveness based on the criteria included in the Request for Proposals. We do not provide a
recommendation since the auditor will be evaluating financial information provided by staff and
the decision of an auditor should be made independent of staff recommendations.
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MID-COLUMBIA ECONOMIC
DEVELOPMENT DISTRICT
The Dalles, OR 97058

REQUEST FOR PROPOSAL – AUDITING SERVICES
Issue Date: October 29, 2019
SUBMITTAL DEADLINE: February 26, 2020
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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
REQUEST FOR PROPOSAL – AUDITING SERVICES
Mid-Columbia Economic Development District (MCEDD) invites you to submit a proposal for
auditing services for fiscal year ending June 30, 2020, with possible continuation for three
successive fiscal years through June 2023, in accordance with the following requirements and
specifications.
All bidders shall be an independent, certified public accounting firm, be in good standing with
the Oregon Board of Accountancy and active on the Oregon State Municipal Auditor’s Roster.
All bidders are required to comply with the applicable provisions of the Oregon Revised
Statutes. Attention is directed to ORS 244, Government Ethics; ORS 279, Public Contracts and
Purchasing; Oregon Administrative Rules, Chapter 125; and the Single Audit Act and U.S.
Office of Management and Budget (OMB) Uniform Guidance / Super Circular Audits of States,
Local Governments, and Nonprofit Organizations (formerly Circular A-133).
I.

DESCRIPTION OF MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
AND ITS ACCOUNTING SYSTEM
Mid-Columbia Economic Development District is located in The Dalles, Oregon.
MCEDD is governed by a twenty-one member Board of Directors and employs 23 full
and part-time permanent employees.
Mid-Columbia Economic Development District was formed as an ORS 190. MCEDD
was organized to assist the counties of Wasco, Hood River and Sherman in Oregon, and
Klickitat and Skamania in Washington, in obtaining and coordinating grants and loans for
economic development and other related projects.
Mid-Columbia Economic Development District manages federal and state grant
programs, multiple revolving loan funds, and operates Public Transportation in Wasco
County.
Mid-Columbia Economic Development District uses fund accounting. The operations of
each fund are accounted for with a separate set of self-balancing accounts that comprise
its assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate.
MCEDD has the following funds: Governmental, Proprietary and Fiduciary. MidColumbia Economic Development District uses QuickBooks as their accounting
software.

II.

GENERAL INSTRUCTIONS FOR SUBMISSION OF PROPOSAL
A. All proposals must be submitted no later than February 26, 2020, at 5:00 p.m. at the
following address:
Mid-Columbia Economic Development District
ATTN: Finance and Operations Manager
802 Chenowith Loop Road
The Dalles, OR 97058
-3-

a. The outer envelope in which proposals are tendered should be marked
i. “Proposal for External Audit of Mid-Columbia Economic Development
District due February 26, 2020”
A. Three (3) copies of sealed proposals are required, which are not to be opened until after
the final submission date and hour noted above. These submissions shall become the
property of MCEDD without obligation.
B. The selection of the external auditor will be based upon responses received to the criteria
included in Part IV of this request for proposal.
C. Contact Siri Olson, Finance and Operations Manager, 802 Chenowith Loop Road, The
Dalles, OR, 97058, (541) 541-296-2266, to answer questions. Please do not contact any
MCEDD board members about this request for proposal.
D. The audit contract may start as soon after the contract document is executed as is
agreeable with both parties. The written audit report shall be completed and delivered
within a reasonable time, but not later than November 30, 2020 for the audit period
ending June 30, 2020, and within the same time period in each successive year thereafter.
An engagement letter is required by July 31 of each year.
E. Either party may cancel the written contract by giving notice, in writing to the other party
at least forty-five (45) days prior to July 1 of each year.
F. Mid-Columbia Economic Development District reserves the right to reject any and all
proposals, and has the right, in its sole discretion, to accept the proposal it considers most
favorable to MCEDD’s interest and the right to waive minor irregularities in procedure.
III.

AUDIT OBJECTIVES AND SCOPE OF SERVICES
The audit will be for all funds and account groups for Mid-Columbia Economic
Development District.
A. The proposal is for four (4) years, with separate audits each year. The periods to be
audited are the fiscal years ending June 30, 2020, 2021, 2022, and 2023.
B. It is MCEDD’S intent to negotiate a four (4) year contract with the succeeding year
contingent upon the successful completion of the first year of the contract as determined
by MCEDD. Included in the fee shall be the printing cost of twenty-five (25) copies of
the audit report supplied to MCEDD, one (1) copy of the Data Collection Form for
Reporting on Audits of States, Local Governments, and Non-Profit Organizations and
two (2) copies of the Summary of Revenues and Expenditures (one copy will be mailed
by you to the Secretary of State). The Finance and Operations Manager and the
Executive Director shall authorize final draft approval.
C. The auditing services performed by the CPA shall allow the firm to express an opinion
on: (a) whether the financial statements of MCEDD present fairly the financial position
and financial results of financial operations in conformity with generally accepted
accounting principles (GAAP); and (b) whether MCEDD has complied with laws and
regulations that may have a material effect on the audited financial statements.
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D. Use of Audit Reports. Audit reports are public documents and may be used as samples of
work to respond to other agencies’ requests for proposals.
E. The audit examination shall be made in accordance with the provisions of the OMB
Uniform Guidance, 2 CFR 200 Subpart F and the Minimum Standards for Audits of
Oregon Municipal Corporations. Financial statements shall be prepared according to
GAAP. The report should be in accordance with auditing standards generally accepted in
the United States of America and include a statement that the audit was made in
accordance with GAAS and Government Auditing Standards issued by the Comptroller
General of the U.S. A Schedule of Expenditures of Federal Awards (SEFA) will be
included as part of the Single Audit Act.
F. The audit will include the Risk Assessment Standards, which are required by GAAS and
will provide the following:
G. An in-depth understanding of MCEDD and its environment including MCEDD’s internal
control systems;


A rigorous assessment of risks of material misstatement caused by fraud or error;



A linkage between assessed risks and the nature, timing and extent of audit
procedures performed in response to those risks;



Guidance on the performance and documentation of tailored audit procedures.

H. Year-end fund account combinations and combined financial statements implementing
the new reporting model for GASB 34 shall be the responsibility of the auditing firm and
the cost of preparing such financial statements shall be included in the audit fee.
I. The audit firm shall also produce GAAP based financials for each individual fund.
J. The auditing firm is expected to provide MCEDD with a summary of any audit adjusting
entries and a final trial balance upon completion of the fieldwork.
K. Any unusual conditions encountered during the course of the audit where services of the
auditing firm must be extended beyond the normal work anticipated will require written
notification to the Executive Director who will respond in writing concerning the
additional services.
L. Recommendations based upon the auditing firm’s review of the adequacy of internal
accounting controls and other audit investigations shall be made a part of a formal
management report separate from the financial audit. Such associated costs shall be
included in the audit fee. The discussion of these recommendations shall be with the
Executive Director and Finance & Operations Manager.
M. An exit conference is required of the auditing firm on completion of all fieldwork so as to
inform the Executive Director of pertinent findings.
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N. Mid-Columbia Economic Development District will furnish the following information
and work papers in conjunction with the audit engagement:
•
•
•
•
•
•

Working profit and loss lead schedules.
Lead schedules with backup detail.
Balance sheet by fund type.
Bank reconciliations for all checking accounts of MCEDD.
Revolving loan fund detail.
Schedule of Federal Financial Assistance.

O. In addition MCEDD will:
• Complete and balance all accounts at year-end.
• Provide staff assistance to the greatest extent possible.
• Prepare individual fund statements of revenues and expenditures on the nonGAAP budgetary basis (modified accrual).
IV.

EVALUATION CRITERIA
Proposals will be evaluated primarily on technical responses and price. In addition,
consideration will also be given to the following:
1. The ability to understand MCEDD’s auditing needs.
2. Availability of audit staff for assistance during fiscal year.
The Executive Director, Finance and Operations Manager, and Executive Committee will
review the proposals. In certain circumstances, the written proposals may be so similar in
quality that oral interviews may be required to assist in making the final selection.
Based upon this review, a recommendation will be made to the Mid-Columbia Economic
Development District Board of Directors as to award.

V.

RESPONSE FORMAT
A. Title Page – Show the proposal subject, the name of the proposer’s firm, firm and email
addresses, telephone and fax numbers, and name of contact person and the date.
B. Table of Contents – Include a clear identification of the material by section and by page
number.
C. Letter of Transmittal – This section shall be limited to two pages. Proposers may use this
section to present any information that they consider essential to their proposal. Give the
names of persons who will be authorized to make representations for the proposer, their
title, addresses, and telephone numbers.
D. Independence of the Proposer – The following information is required:
1. Describe any business, investment, or family relationships with Mid-Columbia
Economic Development District, board members or appointed employees.
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2. Describe any formal independence guidelines within your firm.
VI.

TECHNICAL CRITERIA AND PRICE
Your proposal should clearly respond to the following:
A. ORGANIZATION/LOCAL OFFICE TECHNICAL QUALIFICATIONS AND
APPROACH
1. State whether your audit organization is national, regional, or local.
2. Indicate the number of people (by level) located within the local office that will
handle the audit.
3. For the firm’s office that will be assigned responsibility for the audit, list the most
significant engagements (maximum – 5) performed in the last five years that are
similar to the engagement described in this request for proposal. These
engagements should be ranked on the basis of total staff hours. Indicate the scope
of work, date, engagement partners, total hours, and the name and telephone
number of the principal client contact.
4. Indicate the local office’s experience in providing additional services to
government clients by listing the name of each government, the type(s) of
services performed, and the year(s) of engagement with reference to performance
auditing, rate structure development, etc.
5. Describe your approach to the audit. This should include at least the following
points:
a. Type of audit program used (tailor-made, standard government, or standard
commercial).
b. Use of statistical sampling.
c. Use of computer audit specialists.
d. Organization of audit team and approximate percentage of time spent on audit.
e. Management letter (provide a sample letter).
f. Typical assistance expected from MCEDD staff.
g. Tentative schedule for completing audit within specified deadlines of the RFP.
h. Policy on rotation of personnel to be assigned to the client the first year and
each year thereafter.
6. Include a sample of a recent audit report in accordance with the provisions of the
OMB Uniform Guidance, 2 CFR 200 Subpart F, or the provisions of the Single
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Audit Act, U.S. Office of Management and Budget (OMB) Uniform Guidance /
Super Circular Audits of States, Local Governments, and Nonprofit Organizations
(formerly Circular A-133), OMB’s Compliance Supplement, and the Minimum
Standards for Audits of Oregon Municipal Corporations, audited by your firm.
7. Describe your firm’s expertise in auditing Federal and State grants and your
approach to “Single Audits.”
8. Submit a copy of the report on your most recent external quality control review,
with a statement indicating if it included a review of specific government
engagements.
9. Provide information on the results of any federal or state desk reviews or field
reviews of its audits during the past three (3) years. Submit a copy of the most
recent peer review. In addition, provide information on the circumstances and
status of any disciplinary action taken or pending against the firm during the past
three (3) years with state regulatory bodies or professional organizations.
10. Describe how your proposal is the best value.
B. INDIVIDUAL AUDIT STAFF TECHNICAL QUALIFICATIONS
1. Describe the experience in government audits of each senior and higher level
person assigned to the audit, including years on each job and their position while
on the audit. Indicate the percentage of the time the senior will be on-site.
2. Identify the principal supervisory and management staff, including engagement
partners, managers, other supervisors and specialists, who would be assigned to
the engagement. Indicate whether each such person is registered or licensed to
practice as a certified public accountant in Oregon. Provide information on
relevant continuing professional education for the past three (3) years.
3. Describe any specialized skill, training, or background in public finance by
assigned individuals. This may include participation in state or national
professional organizations, speaker or instructor roles in conferences or seminars
or authorship of articles and books.
C. PRICE QUOTE
1. Provide the firm’s not to exceed maximum fee, separated by fiscal years 2020
through 2023 for which the requested work in Part B of this proposal will be
done. Also include the hourly rates for each staff employee classification,
separated by fiscal years 2020 through 2023.
The audit firm will not be reimbursed for any travel, per diem, photocopying,
telephone bills, or other related expenses of the audit unless incurred at the
specific request of Mid-Columbia Economic Development District.
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