
The meeting location is accessible to persons with disabilities. If you have a disability 
that requires any special materials, services or assistance, please contact MCEDD at 541-
296-2266 (TTY 711) at least 48 hours before the meeting. 
 

MCEDD is an equal opportunity lender, employer and provider. 

 
 

Executive Committee Meeting 
Wednesday, August 1, 2018 

4:00 P.M. 
 

MCEDD Office 
515 East Second Street, The Dalles, OR 

 
 

AGENDA 
 

Topic Estimated Time Item 
 
Call to Order, Introductions 
 
Executive Committee Minutes 5 minutes Approval 
June 2018 
 
Financial Report 5 minutes Information 
 
FY19 Proposed Schedule 10 minutes Recommendation 
 
MCEDD FY18 Annual Report 10 minutes Review, Discussion 
 
Salary Survey 10 minutes Recommendation 
 
Deputy Director Report 10 minutes Information 
 
Executive Director Report 10 minutes Information 
 
Other New Business; Updates from Committee Members   
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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
EXECUTIVE COMMITTEE MEETING 

WEDNESDAY, JUNE 6, 2018 
4:00 p.m. 

MCEDD Office and Teleconference 
 
ATTENDANCE:  
Attending: Dana Peck, Rod Runyon, Bob Hamlin, Ken Bailey, Rex Johnston, Gary Thompson 
Absent: Bill Schmitt, Bob Benton, Eric Proffitt 
Staff: Amanda Hoey (Executive Director), Jessica Metta (Deputy Director), Lauren Hernandez 
(Office Administrator), Siri Olson (Finance Operations Manager) 
 
CALL TO ORDER:   
Ken Bailey called the meeting to order at 4:00 p.m.  A quorum was present. 
 
EXECUTIVE COMMITTEE MINUTES: 
Bob Hamlin motioned to approve the May 2, 2018 Executive Committee meeting minutes as 
presented. Dana Peck seconded the motion. Motion carried unanimously. 
 
FINANCIAL REPORT: 
Siri Olson reported Accounts Receivable of $94,689.62 reflects receivables largely due to quarterly 
reports, which includes EDA $20,000; ODOT $36,960.00; GTA $24,254.01; GOBHI $10,910.00; 
and others. Structured Accounts Accrued Interest is now at a zero balance due to a total of 
$4,300.65 of accrued interest written off to Bad Debt Expense as a result of an OIB loan client 
bankruptcy being finalized. Accounts Payable has a zero balance.  
 
MCEDD’s Operational Budget vs. Actual shows Total Revenue is 81.3% of what MCEDD 
budgeted, though May and June are not yet included in this total. Although this seems below target, 
MCEDD is seeing an increase in Contract Reimbursements due to increased rides for NEMT 
Contracts, a Transportation Operations Director contract with GOBHI, and Farebox Revenue.  
 
Personnel Expenses are in line with what is budgeted. Travel and Conference expenditures is well 
below the budgeted amount, and it is anticipated this expenditure will remain below the budget for 
the FY even with planned out-of-state travel for the NADO Board meeting and other regular travel 
taking place between May and June. Bonds & Insurance is at $10,135.00. MCEDD’s insurance 
policy is on a calendar year basis and will be adjusted to reflect the costs for January–June. Charges 
for July–December are considered prepaid for FY19. Professional Services is at $36,017.99, which 
is also well below budget and is anticipated to remain below budget even with anticipated CGBREZ 
Government Affairs and Agora expenditures.  
 
Total Expenditures are 72.1% expended for the FY18 as of April 30, 2018, which is well below 
budget.  
 
Dana Peck motioned to accept the financial report as presented. Bob Hamlin seconded the motion.  
Motion carried unanimously. 
 
PRIVATE SECTOR BOARD POSITION: 
Amanda Hoey reported the MCEDD Board appoints seven private sector representatives as voting 
members to the MCEDD Board of Directors. One of those positions is filled by Humberto 
Calderon, who intends to resign from his position on the board. In addition to the usual public 
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solicitation, Amanda targeted solicitation from individuals involved in other aspects of MCEDD, as 
it is difficult to be on the larger MCEDD Board if an individual has no other insight into other areas 
in which MCEDD operates. An interest application was submitted by Scott Clements, who is 
current chair of the Loan Administration Board.  
 
Bob Hamlin motioned to recommend to the MCEDD Board that Scott Clements be appointed to 
the MCEDD Board of Directors to fill a private sector position. Dana Peck seconded the motion. 
Motion carried unanimously.  
 
PERSONNEL POLICY UPDATES: 
Amanda Hoey explained that at the last Executive Committee meeting, the Committee discussed 
modifications to the policy specifying requirements for calculating eligibility for fringe benefits. 
The language needs to be formalized to present to the MCEDD Board. The proposed policy revision 
reads “Employees averaging 20 or more hours worked on a weekly basis shall be eligible for a pro-
rated portion of benefits. The average will be based on…” Part time employees have variable 
schedules, making the “20 or more hours” requirement difficult to administer. Three options for 
proposed language were presented for how to determine eligibility. The option recommended by 
MCEDD staff states, “The average of hours worked over the quarter shall be calculated at the end 
of each quarter to define eligibility for the upcoming quarter. Hours used for the calculation include 
hours taken as PTO or sick leave, actual hours worked, and paid holiday time.” Option 2 states 
eligibility will be based on the average of hours worked in the prior three months. Option 3 is to 
modify option 1 or 2 to reflect hours scheduled rather than actual hours worked. Temporary 
employees are ineligible for benefits. Amanda noted other considerations to be made include the 
waiting period for insurance and the opt-out payment on health insurance for those eligible but not 
accessing the insurance. Currently, MCEDD employees are eligible for benefits on the 1st day of the 
month following hire.   

Discussion: Ken Bailey clarified the policy revision will be recommended by the Executive 
Committee to the MCEDD Board. Amanda stated staff will ask SDAO to review the 
recommended policy change.. Rod Runyon stated eligibility on the 1st day of the month 
following hire seems costly, and he asked how this compares to other entities. Amanda 
stated she looked at samples from other entities which show variations comparable to 
MCEDD with wait periods around a 2-3 month range. Siri Olson stated the majority of 
MCEDD employees are hourly based with irregular schedules, meaning some weeks 
employees meet the 20 hour requirement, and some weeks they do not. The point of the 
policy revision is to establish a simplified process to determine eligibility. Ken supported 
option 1 of looking at the quarterly average instead of option 2 as option 2 requires 
calculation every month. Siri stated option 1 is clearly laid out so employees know if they 
are eligible or not for the upcoming quarter. 

 
Rod Runyon motioned to recommend to the MCEDD Board the option 1 policy language 
revision as recommended by MCEDD staff (specifying eligibility for benefits for part time 
employees will be determined by the average of hours worked over the quarter calculated at the end 
of each quarter to define eligibility for the upcoming quarter). Bob Hamlin seconded the motion. 
Motion carried unanimously. 
 
Amanda explained if the Executive Committee revises the language around the waiting period for 
eligibility of insurance, the policy will reflect this revision. If no revision is made, the policy 
language will be adopted to include option 1 as recommended by MCEDD staff.  

Discussion: Rod asked if the MCEDD policy differs from the MCCOG policy for the 
transportation department. Amanda replied MCCOG offered no benefits to part time 
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employees. Rod asked what the waiting period was for MCCOG benefits for full time 
employees, but Amanda uncertain and noted that this is not just for transportation but all 
employees. Amanda stated if any changes are made to the MCEDD policy regarding the 
waiting period, she recommends the policy remain consistent between full and part time 
employees. Ken clarified MCEDD can keep the existing policy of beginning benefits on the 
first day of the month following hire or it can establish a waiting period. He asked if a wait 
period would affect employee turnover. Amanda replied MCEDD has a good record of 
employee retention, though there are new positions coming up in the future. Rod stated his 
worry is for the tax payer. If MCEDD hires a new employee, that employee is immediately 
eligible for benefits, and the employee quits soon after, MCEDD has to pay the full month of 
benefits, which is costly. He feels there should be a wait period for benefits, which is 
normal, and stated that most part time positions with other entities are not eligible for 
benefits at all. Amanda noted MCEDD does not pay 100% of a part time employee’s 
benefits, as they are prorated. Dana Peck stated the current policy is an attractive 
recruitment tool. Rod suggested the start date for benefits could be a point of negotiation for 
hiring new employees. Amanda stated if a wait time is written into policy, it will not be 
varied and will be applied consistently, so could not be used for negotiation. Bob Hamlin 
asked if the current policy has been working so far. Amanda replied yes, it has.  

 
Rod Runyon motioned to retain the timeline for benefits eligibility remain as written and to 
recommend to the MCEDD Board adoption of the 6.1 eligibility chart as recommended by staff. 
Bob Hamlin seconded the motion. Motion carried unanimously.  
 
Amanda noted the current insurance policy runs through December, and renewals begin in October. 
This timeline is used to make determinations around the policy currently in place. Currently, the 
opt-out amount for an employee eligible for benefits who does not take them is $25.  
 
Gary Thompson joined the meeting.  
 

Rod asked why the opt-out amount was $25 and stated a bigger amount may be more of an 
incentive. Amanda stated $25 has historically been the amount. MCEDD covers 100% of the 
cost of full time MCEDD employees and 50% of the cost of the full time employee’s family. 
Benefits for a single full time employee cost approximately $600. Ken stated a higher 
incentive amount would be more likely to persuade an employee to not take benefits. 
Increasing the opt-out incentive should be looked at to make it more attractive. Amanda 
explained if the Executive Committee has an interest in discussing the opt-out amount, the 
renewal process begins in October and coverage begins in January. Further conversation 
on this specific matter can be had at a later Committee meeting before bringing a 
recommendation to the MCEDD Board.  

 
EDA PERFORMANCE QUESTIONNAIRE: 
Amanda explained MCEDD’s federal agency is the US Economic Development Administration. As 
a district, MCEDD receives an annual planning grant through the EDA and has to adhere to the 
code of federal regulations, which sets up an economic development district governing body and 
dictates how the governing body must operate. EDA Seattle Regional Office staff contacted 
MCEDD regarding a performance evaluation questionnaire. Part 1 and 2 cover MCEDD’s 
compliance with regulations. Amanda noted that yes, MCEDD is complying with regulations. Part 3 
of the questionnaire is a subjective analysis about MCEDD’s CEDS implementation and program 
performance. Amanda asked the Executive Committee to look at this section and bring up any areas 
where there may be a deficiency or point of discussion.  
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Discussion: Rod Runyon asked which areas Amanda thought needed discussion. Amanda 
stated that regarding CEDS implementation, in comparison with MCEDD’s peers, MCEDD 
does an excellent job. There are no segments on the survey she is concerned about. The last 
portion of the survey rates EDD Effectiveness, and this is where she would like feedback. 
Bob Hamlin stated that compared to how big of a region other economic development 
districts are in, MCEDD is very strong in comparison to others in eastern and southern 
Oregon. Amanda stated the EDA will use the questionnaire to determine if MCEDD needs 
technical assistance or other support. Rod noted the first section under EDD Effectiveness is 
public awareness. He noted MCEDD may not have much awareness in the general public, 
but it does as much outreach as possible. Dana Peck added there is much opportunity to 
reach the general public through CEDS implementation. Ken agreed that MCEDD has 
made an improvement with public awareness over the years but still has room for 
improvement. Amanda noted this area as 3 out of 4. Ken noted the second section under 
EDD Effectiveness is reputation, and MCEDD does have a good reputation. The other areas 
under EDD Effectiveness are collaboration and innovation, which Ken stated are good. 
Amanda noted the EDA included a question about how the EDA could be more effective. She 
stated the MCEDD staff response is to encourage EDA to visit the region more often. The 
EDA uses an online grant system which has shown to be problematic for MCEDD staff as 
well as grantees. MCEDD staff recommends the EDA withdraws this. Another 
recommendation is that the EDA work with the national association, which is providing 
MCEDD with innovation practices. The biggest recommendation will be for EDA to 
increase its presence in the region.  

 
ANNUAL SYMPOSIUM: 
Amanda reported the Columbia Gorge Economic Symposium is Friday, November 2. Esina Alic, 
the CEO of Insitu, has been secured as keynote. Tickets were released on Eventbrite for $25. So far, 
the symposium has two sponsors: Columbia Gorge Community College and NW Natural. These 
sponsorships will allow MCEDD to offer some leeway if someone is unable to participate due to the 
ticket price. MCEDD Board and LAB members will have comped tickets. MCEDD staff has done 
some targeted outreach to spread the word and invite interested parties, but Amanda asked the 
Committee for feedback on other city, county, organization, non-profit, or business contacts to 
reach out to. Jessica will reach out through GTA as well. Amanda’s upcoming focus will be on 
targeted sponsorship or partnership requests and drafting the agenda and highlighting services 
MCEDD offers.  
 
DEPUTY DIRECTOR REPORT: 
Jessica Metta reviewed highlights from the past month including: 

• The Columbia Gorge Express launch celebration will be Saturday, June 16 from 9:00 a.m. to 
10:30 a.m. 

• Postcards have been distributed advertising free transportation to the farmer’s market 
provided through the LINK. A Spanish version is in production. The first weekend of 
service saw 7 riders.  

• The part time dispatch position has not yet been filled. 
• Jessica, Charlotte Dupree, Transportation Operations Director, and Kathy Fitzpatrick, 

Mobility Manager, have been attending ODOT trainings to increase transportation skills and 
knowledge.  

• The Gorge STEM fair was successfully held in Hood River and saw great attendance. There 
were many booths and technology companies involved, including MCEDD Board member 
Tom Furey with Sagetech.  
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Discussion: Rod Runyon asked if Kathy Fitzpatrick is involved with the transportation 
department. Jessica replied Kathy is involved in some of the trainings and grant writing. 
Amanda noted Kathy is working on submitting a Travel Oregon grant, is working on a 
universal pass system, and has made much progress with the port on bridge toll issues.  

 
EXECUTIVE DIRECTOR REPORT: 
Amanda Hoey reviewed highlights from the past month including: 

• The LAB has approved three loans that are in the process of being funded: Diamond Lazy 
K, Feast Market, LLC, and T & B Transportation Services, LLC. 

• MCEDD closed the $600,000 loan to Michael Kitts Homes, Inc. and Hood River Homes, 
Inc., though these funds have not yet been drawn down.  

• OIB made two loan commitments. One $250,000 loan to Farmer’s Conservation Alliance 
closed. The other loan is approximately $37,000 and is being administered through the OIB 
pilot program.  
 

Rex Johnston left the meeting 
 

• Opportunity Zones were designated and formalized for all ten zones nominated in 
MCEDD’s region. The rules on the mechanism through which investments can be made are 
yet to be formalized. MCEDD staff are meeting with the State of Oregon and other 
foundations to discuss how to leverage the Economic Development Strategy and Agora 
platform to provide the easiest pathway for investments to occur in areas where the region 
would like to see focus. There will be no way to control where investments are made, so the 
best strategy is to partner with other entities.  

Discussion: Dana Peck asked if Amanda has contacted Washington economic 
development entities, as lack of regional outreach in Washington makes it more 
difficult to partner on projects. Amanda stated she has a better relationship with 
Oregon foundations than Washington foundations but would like to make contacts on 
the Washington side.    

• The MCEDD website is updated, including highlights on regional projects.  
• MCEDD is working with applications from Cascade Locks, Stevenson, and Skamania 

County PUD to seek disaster funding.  
• Governor Brown sent a letter of support for the regional economic resiliency application. 

This will allow for the opportunity to move forward with disaster funding.  
• Jacque Schei is continuing work on infrastructure grant administration projects. MCEDD 

anticipates expanding the Crystal Springs Water District project, as the district has two 
additional funding applications pending state review. One application is for construction of a 
new reservoir and the other is for consolidation efforts with the Odell Water Company. 
MCEDD will contract for grant administration services if funding is received. The Antelope 
project required additional resources and anticipates submitting an application to the 
Drinking Water State Revolving Fund for those resources. If awarded, MCEDD will 
negotiate a revision to the agreement due to the expanded scope of the project.  

• Carrie Pipinich has focused on broadband and enterprise zones in Wasco County. In 
Sherman County, the focus is supporting the Biggs Water Service District in submitting an 
application to the USDA.  

• MCEDD’s audit is scheduled for the first week of October. This is a good opportunity for 
board members to meet with the auditors to ask questions.  

• The NADO summer board meeting was a good opportunity to discuss what is coming up on 
a federal level. There is uncertainty about funding. There is increasing focus from one core 
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federal agency in innovation of wood products. The USDA will use a small carve out of 
funds from the strategic economic and development dollars. The proposal is they will 
expand these funds to provide alternative resources. They will also focus on “small 
communities water and wastewater systems planning.” This may cover most of the 
communities in the region. Once there is clarification about what ‘small communities’ 
means, MCEDD can convene the water systems entities in the region to discuss 
opportunities.  

• Amanda presented a handout of the working draft of the Economic Development chapter for 
the Gorge Commission. The economic work group is trying to come to a consensus on a 
common direction for how this chapter should look.  

Discussion: Ken Bailey stated MCEDD has taken the lead on drafting the proposed 
amendments to the chapter. Approximately 30 others are in the work group. Amanda 
will present the proposed changes, and if there are additional comments from the 
group, they will be incorporated and presented at the next work group meeting. 
Because MCEDD is involved in the drafting, other economic partners that are 
hesitant about the Gorge Commission are more willing to give suggestions and be 
involved in the process. A good relationship is being built between partners at the 
work group meetings. Amanda stated she expects there will be changes when the 
economic chapter comes to the Commission. The intention is the work group is 
united in the core areas where it is looking to see revision.  

• Amanda will attend the next Gorge Commission meeting as part of quarterly economic 
development updates. MCEDD will bring in Wasco County partners. The goal is to 
emphasize to the commission that MCEDD and the regional economy are broader than OIB 
funds.  

• Amanda provided her 2018 goals to the Committee.  
 

Discussion: Jessica Metta noted the transportation department received a grant from North 
Wasco PUD which will cover match funds for the LINK bus shelters and the rebranding of the 
LINK busses so they no longer reference MCCOG. Once the rebranding is complete, more focus 
will be put into public education and marketing.   

 
OTHER NEW BUSINESS; COMMITTEE MEMBER UPDATES: 
No updates were heard.  
 
The next Executive Committee meeting is scheduled for August 1 at 4:00 p.m.  
 
ADJOURN:   
Meeting adjourned at 5:18 p.m. 

 
Respectfully submitted, 
Lauren Hernandez, Office Administrator 

 



 

 
 

FINANCIAL SUMMARY 
 
 
 
FOR:  May 2018 
  
Balance Sheet 
 
Accrued Revenue (1205) of $14,166.67 is comprised of anticipated revenue from our Wasco 
County and Sherman County EDC contracts.  MCEDD Loans Receivable (1330) is $410,339.90 
higher than this time last year, with additional loans anticipated to be funded in June. Increased 
Accrued Loan Interest (1227) of $2,696.43 is also a result of the increased loan activity.  Net 
Income is at $134,650.21, this is a $45,092.24 increase compared to this time last year.   
 
MCEDD’s Operations Budget vs Actual 
 
Total Revenue is 80.1% of the budgeted amount through May. Local Match (4300) is well over 
what we budgeted, which is mostly comprised of match funds for ODOT for Mobility Management 
and Planning. Through May 31, 2018, we have spent 67.7% of budgeted expenditures. Personnel 
Expenditures is going to be on target; and Travel & Conference, Supplies, and Professional Services 
anticipated tocome in well below budget. In addition, although there is $150,665.60 budgeted for 
Capital Expense, for the Transit Center Bus Barn and purchase of a new vehicle, this amount will 
not be spent this Fiscal Year.  
 
 
Respectfully Submitted: 
Siri Olson 
Finance & Operations Manager 
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May 31, 18 May 31, 17

ASSETS

Current Assets

Checking/Savings

1000 · Bank Demand Deposits

1010 · MCEDD Checking 119,840.79 47,783.62

1015 · MCEDD MM 256,640.33 241,991.77

1020 · IRP

1021 · IRP - Sherman 114,919.63 77,660.67

1022 · IRP - WA 90,912.34 74,217.50

1020 · IRP - Other 45,847.78 94,849.21

Total 1020 · IRP 251,679.75 246,727.38

1023 · IRP - Escrow Acct 0.00 47,300.01

1030 · Loan Funds

1036 · EDA RLFs 202,946.28 234,451.21

1045 · Reg Strat 135,374.39 128,185.47

1050 · RBEG-OR 100,797.14 61,823.11

1055 · RBEG-WA 95,415.66 95,435.70

1057 · RBEG-KL 125,268.62 119,755.53

1067 · CDBG Microenterprises 84,834.93 75,765.36

Total 1030 · Loan Funds 744,637.02 715,416.38

1031 · Housing RLF 1,759,617.51 2,000,084.94

1070 · National Scenic Fund 1,159,871.73 1,392,733.33

Total 1000 · Bank Demand Deposits 4,292,287.13 4,692,037.43

1100 · CDS

1121 · IRP Reserve 96,063.96 96,031.33

Total 1100 · CDS 96,063.96 96,031.33

1122 · IRP - DDM Product 454,934.72 629,598.37

1125 · LINK Petty Cash 50.00 0.00

1196 · OR Telecom Conference 15,105.75 22,638.04

Total Checking/Savings 4,858,441.56 5,440,305.17

Accounts Receivable

1202 · Accounts Receivable 40,312.53 41,698.53

Total Accounts Receivable 40,312.53 41,698.53

Other Current Assets

1200 · Receivables & Accruals

1205 · Accrued Revenue 14,166.67 7,206.66

1227 · Accrued Loan Interest 28,783.06 26,086.63

1229 · Structured Accts Accr'd Int

1231 · Unrecorded Structured Accrd Int 0.00 -2,591.11

1229 · Structured Accts Accr'd Int - Other 0.00 6,011.44

Total 1229 · Structured Accts Accr'd Int 0.00 3,420.33

Total 1200 · Receivables & Accruals 42,949.73 36,713.62

1300 · Loans Receivable
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May 31, 18 May 31, 17

1330 · MCEDD Loans Receivable

1320 · IRP 2,002,563.44 1,784,242.77

1321 · IRP - Sherman 137,577.42 176,538.93

1322 · IRP - WA 230,245.91 246,282.31

1331 · Housing RLF 250,000.00 0.00

1336 · EDA RLFs 518,214.48 466,703.36

1345 · Reg Strat 35,746.95 42,671.74

1350 · RBEG-OR 207,719.70 239,952.36

1357 · RBEG-KL/SK 1,412.44 7,000.00

1367 · CDBG Microenterprises 21,475.13 31,224.10

Total 1330 · MCEDD Loans Receivable 3,404,955.47 2,994,615.57

1370 · OIB Loans Receivable 1,741,851.14 1,481,021.26

Total 1300 · Loans Receivable 5,146,806.61 4,475,636.83

1500 · Allowance for Doubtful Loans

1520 · IRP Allowance -105,614.33 -118,027.66

1521 · IRP - SH Co -9,520.35 -10,797.99

1522 · IRP - WA -14,651.74 -14,476.77

1536 · EDA RLFs Allowance -29,255.26 -35,290.15

1545 · Reg Strat Allowance -2,223.05 -2,776.54

1555 · RBEG Allowance -14,464.70 -18,584.67

1567 · CDBG Microenterprises -1,827.70 -2,987.33

1575 · OIB Allowance -47,404.77 -45,000.00

Total 1500 · Allowance for Doubtful Loans -224,961.90 -247,941.11

Total Other Current Assets 4,964,794.44 4,264,409.34

Total Current Assets 9,863,548.53 9,746,413.04
TOTAL ASSETS 9,863,548.53 9,746,413.04

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2010 · A/P General 0.00 29.22

Total Accounts Payable 0.00 29.22

Other Current Liabilities

2030 · Accrued Loan Payment 106,702.21 105,690.23

2035 · Accrued Interest Payable 178.43 190.24

2050 · PTO - Accrued 23,825.45 23,098.99

2070 · Health Insurance Payable -19,642.24 -7,863.07

2080 · Life & Disability Payable -826.30 -369.91

2090 · WC SAIF Ins -2,901.28 -57.91

2100 · Payroll Liabilities

2120 · State Payroll Liabilities

2115 · OR- SUTA Payroll Liabilities

2105 · WBF Payroll Assessment 61.80 56.58
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2115 · OR- SUTA Payroll Liabilities - Other 101.99 85.81

Total 2115 · OR- SUTA Payroll Liabilities 163.79 142.39

Total 2120 · State Payroll Liabilities 163.79 142.39

2100 · Payroll Liabilities - Other -73.54 0.00

Total 2100 · Payroll Liabilities 90.25 142.39

2800 · Deferred Revenue 7,166.66 53,981.66

Total Other Current Liabilities 114,593.18 174,812.62

Total Current Liabilities 114,593.18 174,841.84

Long Term Liabilities

2820 · IRP Loan Payable $1million 477,503.25 514,805.20

2821 · IRP Loan Payable $600,000 396,225.44 417,520.24

2822 · IRP Loan Payable $750,000 574,390.98 600,226.72

2823 · IRP Loan Payable - Washington 284,721.70 295,768.31

2824 · IRP Loan Payable - Sherman 180,049.04 186,672.31

Total Long Term Liabilities 1,912,890.41 2,014,992.78

Total Liabilities 2,027,483.59 2,189,834.62

Equity

3100 · Fund Balances 7,573,994.03 7,572,025.03

3110 · Carryforward Balance 11,347.09 -105,004.58

3900 · Retained Earnings 116,073.61 0.00

Net Income 134,650.21 89,557.97

Total Equity 7,836,064.94 7,556,578.42
TOTAL LIABILITIES & EQUITY 9,863,548.53 9,746,413.04
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Jul '17 - May 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4000 · Carryover Revenue 352,024.30 497,158.00 -145,133.70 70.81%

4015 · Link Income from MCCOG 105,728.23

4100 · Federal 125,442.36 388,590.08 -263,147.72 32.28%

4200 · State 37,744.79 56,015.50 -18,270.71 67.38%

4300 · Local Match 15,352.73 7,250.00 8,102.73 211.76%

4400 · Local Assessment 50,034.00 54,034.00 -4,000.00 92.6%

4500 · Contract Reimbursement 418,728.23 423,280.58 -4,552.35 98.93%

4600 · Loan Interest 229,290.27 242,964.33 -13,674.06 94.37%

4700 · Loan Processing Fees 22,323.06 26,915.83 -4,592.77 82.94%

4705 · Loan Filing Fees 2,663.15 7,153.66 -4,490.51 37.23%

4710 · Loan Late Fee 5,213.56 1,924.99 3,288.57 270.84%

4750 · Investment Interest 1,703.00 870.83 832.17 195.56%

4800 · Other Revenue 3,509.43 2,118.33 1,391.10 165.67%

4805 · Farebox Revenue 18,045.18 6,666.40 11,378.78 270.69%

4934 · In-Kind Revenue 229.33 18,355.00 -18,125.67 1.25%

4935 · In Kind - MM 0.00 0.00 0.00 0.0%

Total Income 1,388,031.62 1,733,297.53 -345,265.91 80.08%

Gross Profit 1,388,031.62 1,733,297.53 -345,265.91 80.08%

Expense

5000 · Wages 462,833.21 533,953.73 -71,120.52 86.68%

5500 · Fringe Benefits 118,696.63 131,445.01 -12,748.38 90.3%

5700 · Payroll Taxes 40,961.05 48,928.17 -7,967.12 83.72%

6110 · Travel & Conference 13,103.25 25,294.67 -12,191.42 51.8%

6190 · Event Services 1,401.25 2,658.33 -1,257.08 52.71%

6200 · Equipment 3,499.55 5,725.00 -2,225.45 61.13%

6300 · Supplies 21,222.78 37,028.97 -15,806.19 57.31%

6400 · Professional Services 36,017.99 117,851.35 -81,833.36 30.56%

6500 · Vehicle Costs 13,578.80 24,492.00 -10,913.20 55.44%

6600 · Communications 14,094.22 19,469.99 -5,375.77 72.39%

6700 · Building Costs 24,256.64 32,562.81 -8,306.17 74.49%

6800 · Bonds & Insurance 10,135.00 6,053.20 4,081.80 167.43%

6900 · Other Materials & Supplies 7,670.97 8,679.93 -1,008.96 88.38%

9000 · Indirect Spread 0.00 -42.85 42.85 0.0%

9100 · Capital Purchase 0.00 150,665.60 -150,665.60 0.0%

9600 · Transfer to/from Source 7,323.61

Total Expense 774,794.95 1,144,765.91 -369,970.96 67.68%

Net Ordinary Income 613,236.67 588,531.62 24,705.05 104.2%

Other Income/Expense

Other Expense

7400 · Loan Payment 111,265.00 111,265.01 -0.01 100.0%

7500 · Carryover to Next Year 365,340.39 520,607.00 -155,266.61 70.18%
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 Operations Budget vs. Actual
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Jul '17 - May 18 Budget $ Over Budget % of Budget

7600 · In-Kind Contractual 229.33 18,355.00 -18,125.67 1.25%

Total Other Expense 476,834.72 650,227.01 -173,392.29 73.33%

Net Other Income -476,834.72 -650,227.01 173,392.29 73.33%
Net Income 136,401.95 -61,695.39 198,097.34 -221.09%



 
Memorandum 

 
Date:  July 23, 2018 
To:  MCEDD Executive Committee 
From:  Amanda Hoey, Executive Director 
Re:  2019 Board Meeting Schedule (Proposed) 

 
Overview 
Attached is the draft 2019 MCEDD meeting schedule which follows the format of prior years for 
the MCEDD Board of Directors meetings and Executive Committee meetings. 
 
As part of the review, we need to verify: 

• Scheduled dates and times.  
• Location. In our past history the board rotated meetings between all five counties. Over the 

past few years, the board has elected to rotate between Oregon and Washington in the 
center of the region (Hood River and Bingen/White Salmon). Benefit: consistency, 
centrality. Trade-off: the board does not travel to see all communities we serve. 

 
Request 
Recommendation of a 2019 meeting schedule. 



 

 
 

2019 MCEDD Board Meeting Schedule 
* all meetings are held from 4:00 to 6:00 p.m. unless otherwise noted 

 
Date Location   

Thursday, March 28, 2019 Hood River County 
Note: Budget Process Approval, CEDS Adoption 

Thursday, June 13, 2019 Klickitat County 
Note: FY 2020 Budget Adoption 

Thursday, September 26, 2019 Hood River County 
Note: Annual Meeting, Elections  

Thursday, December 12, 2019 Klickitat County 
Note: Audit Report  
 
 
 

 
 

2019 MCEDD Executive Committee Schedule 
 

Meets the first Wednesday of each month at 4:00 p.m. unless otherwise noted 
MCEDD office or Teleconference number: 1-866-755-7677. Passcode: 799986. 

  
(no January meeting) 
Wednesday, February 6, 2019 
Wednesday, March 6, 2019 
Wednesday, April 3, 2019 
Wednesday, May 1, 2019 
Wednesday, June 5, 2019 

(no July meeting) 
Wednesday, August 7, 2019 
Wednesday September 4, 2019 
Wednesday, October 2, 2019 
Wednesday, November 6, 2019 
Wednesday, December 4, 2019

 
 

 

 
 

MCEDD Loan Administration Board Schedule 
 

Meets the first and third Tuesday of each month at 8:00 a.m. 
MCEDD office or Teleconference number: 1-866-755-7677. Passcode: 799986. 

tel:1-866-755-7677
tel:1-866-755-7677


 
 

MEMORANDUM 
 
Date: July 25, 2018 
To: MCEDD Executive Committee 
From: Amanda Hoey, Executive Director 
Re: MCEDD FY18 Annual Report 
 
 
Overview 
MCEDD completes an annual report following the conclusion of each fiscal year to summarize 
activities of the District. The framework for the FY18 draft annual report is attached. As I am 
proposing a significant modification to the presentation of the annual report, I would like 
Executive Committee feedback prior to completion of a final draft. 
 
Notes: Financials are not yet complete for end of year accounting. The page on financials 
includes FY17 data and will be updated with FY18 prior to completion of the report. That 
section should be reviewed  for the type of information included and the manner in which 
information is presented. Other sections have placeholders (eg “Board member quote here”) 
which will be updated in a final version. 
 
Request 
Review the annual report and provide input on: 

• Format. The format was changed to a simplified report with summary information. 
• Content. Are we providing the right information and highlighting the right items? There 

are a great deal of services MCEDD provides and we cannot reflect all of them. 
• Should we seek some professional design support (there would be a cost if so)? 

 



 
 

MID-COLUMBIA ECONOMIC 
DEVELOPMENT DISTRICT 

 

FISCAL YEAR 2018  
ANNUAL REPORT 

 
 

 
 

Mid-Columbia Economic  
Development District 
515 East Second Street 

                                                                                                           The Dalles, OR 97058  
                                                                                                                             www.mcedd.org 

 



 

 

 
 

 
is our pleasure to present the Mid-Columbia Economic Development 
District annual report. For 59 years we have supported economic vitality 
in the five county bi-state region, focusing on opportunities to build our 
economy and support business and entrepreneurs. This year, we continued 

to deliver high quality technical assistance, business assistance and industry 
support through our core programs, while also expanding our service offerings.  
Significant milestones and accomplishments in fiscal year 2018 include:  
 

• Implementing the regional Comprehensive Economic Development 
Strategy, in coordination with our members.  
 

• Providing direct business assistance through our loan programs. An 
independent analysis of this program highlighted that our loans have 
helped our businesses reach total wage growth of $40 million with more 
than 50% of wage growth attributable to jobs paying higher than 
average wages for the region.  
 

• Offering technical assistance. MCEDD provided support to increase the 
region’s receipt of federal public works funding.  
 

• Furthering new regional transportation connections and taking on 
operations for the LINK transportation system.  
 

• Supporting industry development. With a focus on the rapidly growing 
value added ag and tech sectors, among others. 

 
We invite you to explore this annual report, which provides a snapshot of the 
resources MCEDD delivered to our service area in fiscal year 2018. And, as we 
embark on a new year, we extend our appreciation to our members and partners.  
 
Sincerely, 
 
 
Ken Bailey,  Amanda Hoey 
MCEDD Board Chair MCEDD Executive Director 

 From the Board Chair and Executive Director  
 



 

 

 
Mid-Columbia Economic Development District (MCEDD) was established in 1969 by 
five counties bordering the Columbia River: Hood River, Wasco and Sherman counties 
in Oregon and Skamania and Klickitat counties in Washington. MCEDD is governed by 
a Board of Directors representing public and private interests throughout the region. 
 

2018 Board of Directors 
 

Ken Bailey, Chair 
Agriculture 
 

Bill Schmitt, Vice Chair 
Washington Ports 
 

Bob Benton 
Hood River County 
 

Rex Johnston 
Klickitat County 
 

Bob Hamlin 
Skamania County 
 

Rod Runyon 
Wasco County 
 

Gary Thompson 
Sherman County 
 

Eric Proffitt 
Workforce 
 

Tonya Brumley 
Oregon Chambers 
 

Joeinne Caldwell 
Oregon Ports 
 

Robert Kimmes 
Healthcare 
 

Stephanie Hoppe 
Higher Education 
 

Mark Zamiller 
Cities of Hood River 
 

Dana Peck 
Washington Chambers 
 

Sue Knapp 
Cities of Wasco 
 

Paul Hendricks 
Cities of Skamania 
 

 

Tom Furey 
High Tech 
 

Perry Thurston 
Cities of Sherman 

 
A professional staff provides business assistance, technical assistance and regional 
coordination for the five-county bi-state area of the Columbia River Gorge. 

 
MCEDD Staff 

 

Amanda Hoey, Executive Director 
 

Jessica Metta, Deputy Director 
 

Siri Olson, Finance and Operations   

Eric Nerdin, Loan Fund Manager 
 

Carrie Pipinich and Jacque Schei, Project Managers 
 

Kathy Fitzpatrick, Mobility Manager 
 

Lauren Hernandez, Office Administrator 
 

Charlotte Sallee, Transportation Operations Director 
 

Gerald Benedict, Fred Bergren, Casey Claflin, Marvin  
Davis, Kristi Hall, Scott Isaak, Gary  
Methvin, and Casey Ruiz, Drivers 

 

Deann DePaepe and Karees Reilly, Dispatchers

Overview 



 

 

 
As shown in the MCEDD Revenue Sources Chart, MCEDD’s largest source of 
operational funds in fiscal year 2017 was Contract Reimbursement for fee-for-service 
projects.  Federal/state grants accounted for 22% and loan fund revenue was 33% of 
MCEDD’s income, with the balance coming from local dues. These percentages are 
based on total operational income of $989,562 and are budgeted figures. 
 
 
 
 
 
 
 
  
 
 

 
 
 
 
 
 
The MCEDD Expenses Chart depicts the budgeted expenses for fiscal year 2017 as a 
percentage of the total operational expenses of the organization ($989,562).  Sixty-six 
percent of the expenses covered are for the cost of personnel.  Materials/Services 
account for 19%, with the balance going to loan payments and carryforward.  
 
 
 
 

 

MCEDD Budgeted Expenses

Loan Pmt
12%

Carryforward
3%

Materials/
Services

19% Personnel Costs
66%

MCEDD Revenue Sources

Contract 
Reimbursements

40%

Local Dues
5%

Federal/State 
Grants

22%

Loans
33%

Statement of Financial Activities 



 

 

 
Updating the regional strategy    
The comprehensive economic development 
strategy is a guide to understanding the regional 
economy and crafting goals, strategies and actions 
to create jobs, raise income levels, diversify the 
economy, and improve the quality of life.  
“Quote from a board member on why it is 
important.” 

-MCEDD Board Member 
 

 
Columbia Gorge Economic Symposium.  
MCEDD hosted the annual Columbia Gorge 
Economic Symposium featuring Jason Spadaro, 
President of SDS Lumber, as keynote speaker and 
regional economists presenting data on 

employment, wages 
and growing and 
declining industries. 
Panel Session 
discussing relevance of 
the forest and wood 
products sector with 
representatives from 
High Cascade/WKO 
Inc, Mount Adams 
Resource Stewards, 
Nelson Brothers 
Engineering, 
Washington DNR, US 
Forest Service, Bear 
Mountain Forest 
Products and an 
individual with the Port 
of Klickitat who had 
retired from the 
Hancock Timber 
Resource Group. 
 

 

Regional Economic Development Strategy 
 

Wood/ Forest Products  
The symposium was followed by a 
tour of SDLumber and WKO, 
coordinated by the Skamania 
Economic Development Council. Add 
highlights from Jason’s talking points 
at the symposium on the impact of the 
Wood and Forest Products sector…… 
 
 
 
 
 

 

 
VISION 

 
The region envisions a 
thriving economy 
supporting diverse 
business opportunities 
that act in harmony with 
the area’s rural qualities, 
values and natural 
resources. 
 
 
 
PRIORITY AREAS 
 

• Housing 
 

• Financial Capital, 
Entrepreneurial  
Environment  

 
• Workforce 

 
• Infrastructure 

 
• Regulatory 

Environment 
 
 

 
 

Access the report: 
Summary document  

Full document 

http://www.mcedd.org/wp-content/uploads/2017/01/CEDS2017_Summary.pdf


 

 

 

Business Financing in the  
Columbia Gorge National Scenic Area 
 
Project funding helps to strengthen and diversify the 
economy of the region.  
 

• Establishing the pilot loan program which allowed 
the board to be responsive in providing emergency 
financing for businesses 
impacted by the Eagle 
Creek Fire.  

 
• Approving a feasibility 

study grant to address the 
workforce needs of the food 
and beverage sector. 

 
• Approving loans to 

support new and growing 
businesses: 

• Expansion of a 
wholesale tea 
business 

• Start-up of a retail 
clothing store 

• Expansion of the 
Farmer’s Conservation 
Alliance 

• Start-up of an HVAC 
company 

 
• Providing management of 

the Bi-State Advisory 
Council. 
 

 

Loan Client Profile: 
Good Medicine Tea 

 

 

Nikol Clark and Randy 
Goetz purchased a turn-of-
the-century Craftsman 
building in Hood River, 
creating their dream: a 
combination Tea House 
and Wellness Center. 
When they were ready to 
move to the next chapter in 
their business, an influx of 
capital from the OIB 
allowed them to take the 
necessary steps grow its 
wholesale and web sales 
programs. 

 
 
Sustained Impact: 
From a $4 million 
allocation, the Board 
has approved grants 
and loans (utilizing 
revolved funds) 
totaling more than 
$9.2 million.  
 
 
Leveraging: 
Over $14.7 million in 
private funds and 
more than $13.3 
million in public 
funds. 
  
 
Employment:  
Projects directly 
created or retained 
nearly 700 jobs. 

Columbia River Gorge Scenic Area Oregon Investment Board 
 

Oregon Investment Board Members 
Jack Miller, Chair * John Kasberger, Vice Chair * Kristine Mier, Secretary/Treasurer 

Jill Amery * John Southgate * Tammy Miller 



 

 

 

Since inception of our business loan program, MCEDD has 
made 280 loans to businesses totaling over $15 million. This 
year the loan program supported: 
 
• Allocations of the first loans from the North 

Central Regional Solutions Housing Loan for: 
• Construction of 18 homes in Hood River. 
• Development of nine apartments in The Dalles. 

 
• Funding loans to support new and growing 

businesses including: 
• Start-up of a freight service 
• Working capital for a rancher 
• Expansion of a natural foods market 
• Growth of a manufacturer of renewed apparel 
• Stability for an elder care facility 
• Remodel of an athletic facility 
• Business ownership succession of a restaurant 
• Renovation of a historic building into a new retail 

business. 
 

• Conducted an independent study through the 
Oregon Consulting group showing MCEDD financing 
has supported: 
• total wage growth of $40 million 
• more than 50% of wage growth attributable to 

jobs paying higher than average wages for 
the region 

• businesses had a $450,000 median increase in 
sales 

• 88% of businesses were stable or growing. 
 

Business Assistance Division 
 

Loan Administration Board Members 
Private Sector: Scott Clements, Chair * Dillon Borton, Key Bank * AJ Tarnasky, Columbia Bank 

Public Sector: Bob Hamlin, Vice Chair * Bob Benton * Rod Runyon * Gary Thompson * Rex Johnston 

 
 

Honald Building 

 
Travis and Jen Dillard 
purchased the Honald 
Building with the intention of 
converting the second floor 
into nine apartments.  The 
project represents a 
combined approach to a 
regional need: adequate 
housing and downtown 
revitalization. 
 

  
 
Renewal Workshop 

 

Nicole Bassett and Jeff 
Denby, co-founders of The 
Renewal Workshop, used 
MCEDD financing to 
expand their business 
operations in Cascade 
Locks, Oregon. 

 



 

 

 

Broadband Access and Affordability 
 

 
Effective networks are critical to resiliency and a key 
component to our comprehensive regional economic 
development strategy. MCEDD places a core focus on 
increasing broadband accessibility throughout the region. 
Staff engaged in the following activities:  
 

• Worked with the City of Maupin, Wasco County, and 
Q-Life Network to secure resources to complete a 
fiber to the premises network in the City of 
Maupin. 

 

• Conducted a community 
broadband survey in 
Sherman County to 
determine broadband 
needs. See the survey 
results here. 

 

• Hosted broadband 
utilization forums to 
gather additional input on 
needs while highlighting 
critical uses for the 
technology.  

 

• Supported numerous 
proposals to the 
Regional Infrastructure 
Fund and Rural 
Broadband Pilot. The 
Sherman fiber project 
was targeted for 
investment. 

 

• Provided assistance for a successful broadband 
application to the Columbia Gorge Health Council 
Community grants to connect the Deschutes Rim 
Health Clinic, dental office, and Canyon Rim 
Senior Living to a high speed fiber optic network. 

 

Oregon Connections 
 

 
MCEDD hosted the Oregon 
Connections conference, 
with over 200 attendees 
from across the state and 
nation discussing 
telecommunications 
utilization, trends, and 
needs. Visit the website at 
oregonconnections.info for 
more information. 

 

 

Why Resiliency? 
 
Regional economic 
prosperity is linked to 
resiliency. MCEDD 
undertakes a number of 
activities to bolster 
resiliency. Planning is a 
large component, but 
increasing broadband 
networks is another key 
element. 
 

  
 
Eagle Creek Fire 
The region was 
adversely impacted by 
the Eagle Creek fire. 
MCEDD responded 
quickly with our 
business programs and: 
 
• Developed resource 

Guides which are 
available here. 

• Met with affected 
businesses. 

• Participated on the 
Eagle Creek Fire 
Recovery Council. 
 

 

Economic Resiliency Strategies 
 

https://docs.google.com/forms/d/1aPkbJl92X7HF-ACtPlMMmlCPxguk8rv2tLj3104pOVQ/viewanalytics#responses
http://oregonconnections.info/
http://r20.rs6.net/tn.jsp?f=0012Xk8m5JGp3tGOk6EHl-xHz-BV69uzMzp5ToaUfMn1lmGcaW5I30RFCvyTM_CaHL7NPjktSbUvIssaTldUNtPTiajGSCT0mOPL3g5dmLvd-NMpq60FyXidnyMSiq-EqRwHB5TbJgwOnI7hZlrGVphaBr5tu4TmkauzoLg9DJU8uQIudZWob66ASPGaQ1ncVBNYLOluYugTAgqYTPHcTbUi6kf3Ff_8cQ-AKjnp_i9P5QVz9rlSn76TQ==&c=14Ab0lQMqtRwiuVIDKwK8XBd00v699bcKMJqNHc5wqFE665l-5gpLg==&ch=BjUE9v8-Zm5GgFTNJsvvhAwfBrq1X_OPMXCjYTudcBJvGu6cfTkZxQ==


 

 

 
Increasing Resources for Priority 

Infrastructure 
 

MCEDD places a priority on ensuring adequate 
infrastructure for business and community success. Our 
staff provided support for: 

 
• Grant administration for federally funded projects 

such as the Columbia Gorge regional airport flex 
building expansion 
 

• Technical assistance to secure funding and move 
projects toward construction, including Mid-Columbia 
Center for Living’s regional mental health facility. 

 
• Supporting water/wastewater systems including 

• Wamic Water System: one stop convened 
and brought out a trainer to provide an 
overview of the infrastructure funding process. 
 

• Biggs Junction Water System: assistance in 
the application process for a USDA loan. 

 

• City of Antelope water system: labor 
standards and grant administration support for 
the Community Development Block Grant 
funded project.  

 

• City of The Dalles wastewater: supported the 
City to administer a Clean Water State RLF of 
$2 million for their project.  
 

• Dallesport wastewater: grant administration 
for this planning project, which has USDA 
SEARCH and CDBG funds. The final feasibility 
plan is complete. 
 

• Crystal Springs Water District water 
project: supported the District to receive a 
$3,743,000 Safe Drinking Water Revolving 
Loan Fund  loan and $500,000 forgivable loan.  

 

Infrastructure Development 
 

 
 

 
Columbia Gorge 
Regional Airport 

 

In Dallesport, Washington 
the Columbia Gorge 

Regional Airport added a 
new Flex Space building 
with funding from the US 
Economic Development 

Administration. 
 

  
 

 Mental Health 
Facility 

Groundbreaking 

 

Officials broke ground on 
the regional community 
mental health facility to be 
located in The Dalles. It 
will provide access to 
critical community mental 
health, addictions and 
developmental disability 
services for individuals in 
Hood River, Wasco and 
Sherman counties. 

 



 

 

 
 

A Regional Public Transportation 
Network 

 
MCEDD’s role in transportation expanded this year to 
support a more vibrant regional network. 
 

• Gorge TransLink Alliance management continued with 
the MCEDD Mobility Manager: 

o Identifying options for a universal public 
transportation pass 

o Providing direct support to employers/commuters 
o Conducting an eastern Klickitat County 

transportation study 
with our national 
association. 

 
• Everybody Rides/Todos 

Arriba campaign for the 
region received funding. 

 

• Drive Less: Promoted 
alternatives to single 
occupancy vehicle use. 

 

• LINK Transportation in 
Wasco County:  MCEDD 
identified means to 
support enhanced 
transportation options 
including: 

o Offering free 
transportation to 
The Dalles 
Farmer’s Market 
with grant funding 
from PacificSource: 

o Securing funding for 
a deviated fixed route service to begin in The 
Dalles in 2019. 

 
 

 
Gorge TransLink 

Alliance 
 

A celebration of new 
public transportation  in 
June highlighted:  
• Columbia Gorge 

Express daily 
services Portland to 
Hood River 

• Columbia Area 
Transit new routes 
and weekend trolley 

• Mount Adams Transit 
new cross-river 
service 

 

 
 
  

Bus Shelters 
 

To support the 
expanding transportation 
network, MCEDD 
secured funds for new 
bus shelters! 
 

 

Transportation 
 

Transportation Administration Board Members 
Steve Lawrence, Chair * Dana Peck, Vice Chair * Rod Runyon * Tyler Stone * Perry Thurston 

LINK Public 
Transportation 

 

 
MCEDD assumed 
operation of the LINK in 
February 2018, offering 
public transportation 
services in the City of The 
Dalles and areas of Wasco 
County. Since taking on 
operation, MCEDD has 
been increasing this vital 
public service. 

 



 

 

 
 

Expanding Industries 
 
MCEDD has targeted opportunities in 
strong regional industry sectors.  
 
Fermentation 

• Worked with the Gorge 
Winegrowers Association to 
submit a successful application 
to Travel Oregon for grant 
funds to develop a Gorge 
Wine Country brand.  

• Provided planning support to 
the Gorge Cider Society to 
grow the nascent cider 
industry. 

 
Renewable Energy 
Coordinated the Columbia Gorge Bi-
State Renewable Energy Zone and 
policy advisor visits to discuss key 
issues, such as the proposed 
Goldendale Pumped Storage project. 
 
High Tech Industry Sector 
The Gorge Technology Alliance 
contracts with MCEDD to provide 
project management assistance. In 
addition to regular monthly 
membership meetings, highlights 
include: 
• Securing a grant from The Ford 

Family Foundation to draft a new 
strategic plan. 

• Launching the Women in STEM 
initiative 

• Hosting a Gorge Tech Showcase 
to increase visibility of the Gorge’s 
tech sector and share job 
openings. 

 
 
Renewables and 
Tech: The Next 
Generation 
 

 
 
Over 190 middle 
and high school 
students from 16 
local high schools 
and middle schools 
competed to build 
the competition’s 
top turbines at the 
Gorge Wind 
Challenge. Student 
teams worked 
together with 
volunteer mentors to 
design, build and 
test their turbines. 
The event is 
sponsored by 
Google.  

Industry Sector Support 
 

 
 

STEM Education 
 
STEM Career Day 
• Hosting the fourth 

annual STEM Career 
Day to share job 
opportunities with all 
Gorge 7th graders. 

 

 
 
FLL Robotics 
• Coordinating FIRST® 

LEGO® League (FLL) 
robotics tournaments 
in The Dalles and 
Hood River. Thirty-six 
teams of students 
ages 9 to 14 
competed and eleven 
teams were selected 
to move to the state 
competition 

 

 
MCEDD staff at the 

robotics tournament in 
The Dalles 



 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

515 East Second Street 
The Dalles, Oregon 97058 

www.mcedd.org 
 
 

MCEDD is an equal opportunity Employer, Lender and Provider. 
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To: MCEDD Executive Committee 
From: Jessica Metta, Deputy Director, Amanda Hoey, Executive Director and Kathy Fitzpatrick, 
Mobility Manager 
Date:  July 16, 2018  
Re: Deputy Director’s Report 
 
The following information is adapted from reports recently submitted to the Transportation 
Administration Board (TAB). 
 
TAB Oversight 
The Transportation Administration Board met July 23rd with meeting highlights include: 

• Discussion of surplus property. 
• Moving forward in pursuing Greyhound ticket sales from the Transit Center. 
• Discussing transportation options to best serve south Wasco County. 
• Receiving an update on the status of the statewide transportation improvement fund resources.  

 
Transportation Grants 

• Received the $5,470 grant from Northern Wasco County PUD for funds that would support a bus 
shelter at The Dalles Transportation Center, rebranding of the LINK vehicles and building. We 
plan to seek quotes for the rebranding items soon. 

• Completed the ODOT Transportation and Growth Management grant application to support 
development of a Wasco County Transit Development Plan. This was submitted under Wasco 
County to serve as the applicant on MCEDD’s behalf. The $125,000 request would allow hiring 
a consultant to complete a 20-year plan for transit in Wasco County.   

• Submitted a 5339 grant that would enable the purchase of an additional cutaway bus for the 
LINK, expanding the fleet in support of the new deviated fixed route.  

• The Travel Oregon Medium Sized grant was not approved. 
 
Physical Assets 

• Sought bids for the gate repairs at The Dalles Transit Center. We are working with the lowest 
bidder (Crestline Construction) to see if costs might be reduced while the outcome is still a fully 
functional, easy-to-maintain gate. 

• Worked with the contracted landscaper to remove the bark mulch and cut the natural areas, both 
of which are fire risks. Reduced irrigation schedule to cut back on water expenses. 

• Sent draft RFQ for design/ engineering services for the bus barn to ODOT for their review. 
 
LINK Operations 

• Supported an emergency preparedness training in The Dalles for a number of regional partners 
with free LINK transportation. 

• Ridership: The LINK’s revenue-producing rides in non-emergency medical transportation were 
low in February, possibly due to the change-over of the medical brokerage from MCCOG to 
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GOBHI and system changes. We worked proactively with the medical brokerage to get those 
numbers back up and have seen much higher figures for March, April, May and June. 

• Began research in taking credit cards and participated in a presentation from HopThru for a 
mobile-ticketing option.  

 
Gorge Translink Alliance 

• The Columbia Gorge Express officially launched daily services from Portland to Hood River.  
Kathy helped to coordinate this schedule with Mt. Adams Transportation Services (MATS) and 
Columbia Area Transit (CAT) schedules so that riders will be able to make easy transfers to 
reach key destinations like Bingen, White Salmon, The Dalles, Odell, and Parkdale.  On 
weekends, CAT’s Pink Open Air Trolley meets with the Columbia Gorge Express to take 
riders on to downtown Hood River and The Heights.   

• The Dalles Chamber of Commerce worked with Gray Line of Portland and the Army Corps of 
Engineers to provide a shuttle system for The Dalles this season as a pilot project.  

• MATS will launch their White Salmon to Hood River and Goldendale to The Dalles fixed 
route systems August 1. 

• Kathy organized the successful Public Transportation 
Celebration held on June 16.   This event was designed to 
engage residents and inform the public about the new 
regional fixed route service expansions and the new Gorge 
TransLink Transfer Hub located south of the Event Site and 
north of the Valero Gas Station. 

• Kathy is working with MATS and CAT to develop a 
Universal Pass system as part of employee benefit program 
that could be adopted by regional employers seeking to 
encourage their employees to use public transit.  This 
project includes development of a menu of multiple-
provider pass systems that could be offered to other types of 
organizations and to individuals. This is the first phase of 
the project, which is anticipated to include a commuter bus 
from Portland to the Gorge in September.  Insitu is moving 
forward with the purchase of the combined MATS and CAT 
pass, and has expressed interest in supporting the commuter 
bus system project. 

• Significant progress was made on the NADO Eastern 
Klickitat County Transportation Study when Kathy and 
NADO's Associate Director, Carrie Kissel, conducted 
interviews with owners and managers of the agricultural businesses over a period of three days 
in May.  This focused research will provide valuable information to help NADO develop 
options and recommendations for transportation solutions in this rural area.  MCEDD is 
partnered with Klickitat County Economic Development on this work. Dana Peck, Executive 
Director of the Goldendale Chamber of Commerce, helped to facilitate many of the industry 
leaders' introductions. 

  
 
 

 

Transit Celebration 
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Marketing 
• Prepared for the roll-out of the new LINK service providing free transportation to The Dalles 

Farmers’ Market through a PacificSource grant. This has included press releases, marketing 
materials, bus stop equipment and outreach to appropriate partners. 

• The Everybody Rides/¡Todos Arriba! Campaign project received a $10,000 grant award from 
ODOT’s Transportation Options Innovation grant program, building on the Columbia Gorge 
Health Council’s grant award of $3,500.   This project will provide enhanced awareness of 
available public transportation resources throughout the five county region, engaging the Gorge 
communities by using creative and innovative public outreach techniques.  Kathy is working 
with Alta Planning & Design, ODOT’s subcontractor, to design and implement the Everybody 
Rides Campaign.   

 
Staff 

• Deann Depaepe was promoted to full time dispatcher. Karees Reilly was hired as the new part 
time dispatcher for the LINK. 

• Trainings for transportation staff included:   
o Worked to update required driver training for passenger assistance, defensive driving and 

CPR/ First Aid.  
o Charlotte Sallee and Jessica Metta both attended a Procurement workshop, Drug and 

Alcohol Program Manager workshop and Reasonable Suspicion workshop.  They are 
attending the Transit Manager I training as well. They received RTAP scholarships to 
offset costs. 

o Jessica Metta and Kathy Fitzpatrick attended training on the Statewide Transportation 
Improvement Fund. 
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Executive Director’s Report 
Prepared for the August 2018 Executive Committee Meeting 

 
Business Assistance 

• The MCEDD Loan Administration Board approved the following loans: 
Business Amount Purpose 
On-Site Supply House, LLC $75,050 Start-up of a plumbing, irrigation and 

landscaping business in Hood River. 
BunnyJuice, Inc $75,000 Working capital for new location and 

business expansion in Hood River. 
 

• The Columbia River Gorge Oregon Investment Board (OIB) approved an $18,000 loan 
for Ellson, LLC to start-up an HVAC business. The OIB’s FY18 annual report is now 
available here. 
 

• MCEDD closed approved loans to Feast Market, T/B Transportation Services, Diamond 
Lazy K, and Ellson, LLC. 

 

• The US Economic Development Administration provided the initial Risk Rating for our 
EDA-funded loan program. Changes in EDA’s regulations altered the manner in which 
the agency is providing oversight of the RLF program. EDA created a ranking system 
based on 15 different rating criteria. Programs with an “A” rank report annually. Those 
with a “B” report semi-annually and those with a “C” rank require a corrective action 
plan. We rank as a “B” with low scores in: 
 Tenure due to a staff turnover in the last three years of a key position- the Finance 

Manager. This measure will not change for a number of years. 
 Default rate. Measured at a point in time (December 31 and June 30). This rating 

is likely to change each reporting period. 
 Capital base index (how much the fund has grown or shrunk over time). It is 

based on each program since the fund inception (ours was in the 1980s). Our fund 
had some early significant write-offs. I do not anticipate this number to modify 
quickly, but since taking over as Executive Director one of the changes I made in 
our EDA RLF administration practice was to begin returning a portion of the 
interest and fees generated back to the principle base. We are therefore seeing the 
fund grow incrementally. If we were to seed the fund with additional resources, 
this measure could quickly change, but we have avoided doing so as the EDA 
RLF program has a high administrative burden unlike some of our other funds. 

 

• Eric Nerdin coordinated a meeting with a large Hood River company seeking financing, 
bringing in commercial lenders, USDA and state sources to discuss the ideal pathway to 
address the business’ needs.  
 

• I attended a meeting coordinated by the Columbia Gorge Community College SBDC 
with representatives from the US Small Business Administration. The SBA attendees 
interested to discuss the effectiveness of their programs. It was a good opportunity to 
interface with our commercial lenders present and to discuss SBA’s “LenderMatch” 
program. Eric will be following up on the potential for MCEDD participation. 

 
 

https://www.mcedd.org/wp-content/uploads/2018/07/OIB-annual-summary-2018.pdf


MCEDD Executive Director Report  Page Number 2 

Regional 
• Substation Fire: “The Substation Fire started on private land southeast of The Dalles, 

Oregon, on Tuesday, July 17, 2018 and grew quickly. Driven by strong winds, the fire 
moved more than 18 miles in the first burning period and crossed multiple agency 
jurisdictions.” For more details on the fire visit: https://inciweb.nwcg.gov/incident/596. 
MCEDD will participate with other local, state, and federal partners in two open houses 
designed to connect fire impacted families and communities with relevant federal, state, 
and local programs and information. A session in Wasco County will take place on July 
30 at the Fort Dalles Readiness Center and a session in Sherman County will take place 
on July 31 at the Sherman County School in Moro. Both events 
will occur from 4 to 7 pm. 
 

• Opportunity Zones: I met with foundation representatives as they 
consider opportunities to advance regional priority projects. It is 
encouraging that they see the District as a key partner. In August, I 
will be meeting with USDA staff as they noted “there is a strong 
possibility that USDA can partner with the State and EDDs to 
support their capacity for bringing OZ investments to their 
regions.” I am attending a webinar with our national association at 
the end of June and will report any additional resources. 
 

• The North Central Oregon Regional Solutions Advisory 
Committee established funding priorities, with top ranking for 
Sherman broadband, followed by the Dee Irrigation project and 
finally the City of Cascade Locks request to match their EDA disaster application. With 
the dedicated regional funds of $200,000, the Sherman project is anticipated to receive 
partial funding and the Dee project to receive full funding. The Cascade Locks project 
and the balance of the Sherman project will compete on a state level. 
 

• Updates to regional strategy priority projects include:  
 Columbia Gorge Community College food/beverage feasibility study RFP will likely 

extend or re-work the approach. I met with the new College President, Dr. Cronin, 
and discussed the top priority in our regional strategy which incorporates the 
College’s skill center/student housing project. 

 Goldendale Storage project: Governor Inslee provided a letter of support for the US 
Department of Energy request for an advanced economic analysis. 

 

• We continue to support communities in their applications for US Economic Development 
Administration Disaster funds. Active applications include City of Cascade Locks, City 
of Stevenson and Skamania PUD. Both the Skamania PUD and City of Cascade Locks 
have made it past the pre-proposal review stage and have been invited for a formal 
application. The City of Cascade Locks has requested MCEDD support in the 
development of the final application and administration of the funds, should they be 
awarded. 

 

• The National Telecommunications and Information Administration issued a request for 
comments on improving broadband availability data. Carrie Pipinich worked with our 
liaison through Washington State University to develop and submit comments. A copy of 
the letter is attached.  
 

• Legislative updates from our National Association were provided to members at the end 
of June. I will provide highlights at the Executive Committee meeting. 
 

 
Substation Fire along the 

Deschutes River 

https://inciweb.nwcg.gov/incident/596
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Project Management 
• Jacque Schei continues to lead our infrastructure grant administration projects including: 

 Antelope: MCEDD has been working with the City on a CDBG-funded water 
project. Given the complexities of the project, additional resources are needed and 
the City is on the priority list for $500,000 in funding through the Safe Drinking 
Water Revolving Loan Fund. Public comment period is open through August 9th. 
MCEDD will work with the City on an extension of the agreement for our 
services when final award is made. 

 Crystal Springs Water District: The engineer for the project indicated that they 
were going to split the current project into two phases. They will do the mains 
east of Odell Creek this year then bid the remainder next year.  The Water District 
has applied for two additional projects for state funding. Both are on the priority 
list with the reservoir construction project listed at $2,967,000 and the acquisition 
of the Odell Water Company listed at $2,104,000. MCEDD has proposed grant 
administration services to support their successful completion. 

 Columbia Gorge Regional Airport: The project received a grant close-out letter 
from the Economic Development Administration. 

 

• Carrie Pipinich is coordinating activities for the Wasco County Economic Development 
Commission. Highlights in the last month include: 
 The joint Wasco County Enterprise Zone request received confirmation of 

approval and designation. This was a tremendous lift by MCEDD staff, Wasco 
County, City of The Dalles and other partners. 

 South Wasco Parks and Recreation District received confirmation of grant awards 
for improvements at the North and South Pine Hollow Reservoir boat ramps 
through the Oregon State Marine Board and Oregon Department of Fish and 
Wildlife. MCEDD is working with the County and Parks District on an agreement 
to provide grant administration of the project. 

 

• Carrie Pipinich is coordinating activities for Sherman County Economic Development. 
Key activities in the last month include support for: 
 Biggs water project preparations for application to USDA. 
 John Day River Territory RARE 

 

• I attended the Klickitat County quarterly Economic Development Administration 
meeting. Jacque Schei and I attended the quarterly Skamania Community Action Team 
meeting. Both discussed distribution of .09 funds. 
 

• The Hood River Economic Development Group celebrated with Steve Wheeler at their 
last meeting as he retires from the City of Hood River.  
 Port of Hood River staff discussed the need for a study of commercial truck 

parking needs. There is an upcoming issue related to restrictions in the timeframes 
on leases for truck parking. They made a request for MCEDD assistance. 

 We are coordinating with the North Central Oregon Regional Solutions team on a 
potential one stop to look at resources for the TMDL issues and treatments for 
biosolids/sludge in upper valley Hood River. 

 

• Hood River Energy Coordinator: Applications for funding the position have been 
submitted to The Ford Family Foundation and Oregon Community Foundation and are in 
development for the state’s Local Economic Opportunity Fund. Local contributions are 
secured and there are resources remaining from a Sunshot grant to Hood River County 
which we anticipate would transfer to support the position. If all resources are secured, 
the position would start in September. 
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• Industry sector work continues as a primary aspect of MCEDD. For the Columbia Gorge 
Bi-State Renewable Energy Zone, a visit in June by Oregon policy advisors provided an 
excellent forum for discussion of state priorities and for the region to highlight the 
pumped storage project. 

 
Operational 

• AmeriCorps RARE. MCEDD was successful in securing a $10,000 grant from The Ford 
Family Foundation as match for our RARE placement. We were officially confirmed as a 
community host site and conducted interviews with six candidates. RARE staff indicates 
that we will have a placement determination by August 3rd. 

 

• Staff: Karees Reilly has joined the team as a part time dispatcher and is quickly learning 
the position. Our newest driver, Kristi Hall, provided her 30 day notice as she will be 
moving out of the area in August. She has referred candidates to MCEDD for the position 
and we have officially opened the job announcement. We have both full time and part 
time driver positions open. If you know of someone who may be interested, direct them 
to our website (http://www.mcedd.org/about/jobs-and-volunteer/). 

 

• Evaluations: Eric Nerdin’s annual evaluation was completed in July. Charlotte Sallee’s 
three month evaluation as Transportation Operations Director was complete in July. 
Lauren Hernandez’s six month evaluation was completed in June. 

 

• Board of Directors: I conducted the introductory board orientation for Scott Clements 
who joins the full board as a private sector member. In September our Washington cities, 
Oregon Ports and Oregon Chambers positions are all up for appointment/renewal. 
Current status is as follows: 
 Oregon Chambers: Tonya Brumley was reappointed by the Oregon chambers. 
 Oregon Ports: David Griffith was appointed by the Port of The Dalles. He will 

replace Joeinne Caldwell from the Port of Cascade Locks. This position rotates 
every two terms (4 years) between the Ports in Oregon. In four years, the next 
appointment opportunity moves to the Port of Hood River. 

 Skamania cities: Leana Johnson, Stevenson City Manager, is anticipated to seek 
appointment. She has served on our budget committee. 

 Klickitat cities: Jan Brending is seeking reappointment 
 

• Salary Survey: See the insert in the meeting packet for details on the status of the salary 
survey. 

 

• Local Assessments: All jurisdictions have been invoiced for local assessments for FY19. 
 

• The annual nominating committee meeting is scheduled for August 29, 2018. Committee 
members include Sue Knapp, Gary Thompson and Jan Brending. This committee is 
responsible for developing a slate of officers and recommending private sector 
individuals to serve on the MCEDD Executive Committee for the next year. 

 

 
Next Executive Committee Meeting: Wednesday, September 5, 2018 at 4 pm 
Next Full Board Meeting: Thursday, September 20, 2018 at 4 pm at the Hood River Fire 
Station 

http://www.mcedd.org/about/jobs-and-volunteer/


 
 
Mr. David J Redl, Assitant Secretary 
National Telecommunications and Information Administration 
1401 Constitution Avenue, NW 
Washington, DC  20230 
 
RE:  NTIA Docket No. 180427421–8421–01 
 
Dear Assistant Secretary Redl: 
 
Mid-Columbia Economic Development District supports National Telecommunications and 
Information Administration and the Federal Communications Commission’s efforts to improve 
mapping of broadband access.  Accurately identifying areas that continue to be un- or under-
served is key to addressing this challenge as well as supporting both community and economic 
development.  
 
Mid-Columbia Economic Development District (MCEDD) is made up of three counties in 
Oregon (Hood River, Wasco and Sherman) and two counties in Washington (Skamania and 
Klickitat), all bordering the Columbia River. MCEDD was established in 1969 by its five 
member counties who realized that sharing a regional approach to economic development would 
maximize the benefit for their shared workforce and economy. Our mission is to “promote the 
creation of family-wage jobs, the diversification of the economic base, and the growth, 
development, and retention of business and industry within the district.” 
 
A key link to markets, customers, and services for our region’s businesses is robust, affordable 
broadband access. Broadband is vital infrastructure for rural areas that have high proportions of 
small, home based businesses, agricultural enterprises, and businesses that rely on connections to 
broader markets for their success. However, due to our rural nature, and incredibly challenging 
and diverse terrain, building the broadband infrastructure to serve our region is incredibly costly 
for a limited customer base.  The Mid-Columbia has come together for many years, from the 
Gorge Teleconsortium in the early 2000s to the our most recent broadband strategic planning and 
coordination efforts conducted to support and partner with internet service providers and other 
local governments to bring access to our most un-and under-served areas.   
 
A significant challenge for our rural area in accessing available funding for improving broadband 
access continues to be the accuracy of broadband mapping. We have completed resident, 
business, and anchor institution surveys within the region’s rural areas whose results provide a 
vastly different picture than the one provided by the maps available.  
 



With a small population, local census blocks can cover a large area with significant variance in 
service availability despite being marked as served by a provider due to serving a portion of the 
block.   These discrepancies between the maps and actual service provided create a significant 
barrier for local communities and service providers to accessing public funding focused on 
addressing gaps in broadband service.  
 
We encourage NTIA to fully explore opportunities to improve mapping of this critical 
infrastructure.  Potential strategies could include:  

• Increases in the granularity of the data collected currently.  
• Validation of the data provided by ISPs. This could leverage state, regional, and local 

planning processes where appropriate.  
• Exploring utilization of other data sets available through Local, State, and Federal 

agencies.   
• Creation of a straightforward challenge process that would provide opportunities for local 

communities to make available additional information on access in their area.  
 
Additionally, we encourage NTIA to make the information coming out of this process accessible 
for small communities in their efforts to improve broadband access.  Creating data sets that are 
readily downloadable with limited bandwidth, trainings on how to utilize the data, and 
opportunities to provide additional feedback will be key to addressing this critical issue in rural 
communities. With accurate information, communities can have informed conversations with 
internet service providers about their needs, target action to address gaps in service to areas with 
the most need, and work collaboratively to improve broadband service.  
 
Thank you for your continued commitment to increasing broadband access across rural areas 
through improving the accuracy of information on un- and underserved areas.  
 
Sincerely,  
 
 
Amanda Hoey 
Executive Director 
Mid-Columbia Economic Development District 
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