Executive Committee Meeting
Wednesday, August 2, 2017
4:00 P.M.
MCEDD Office, 515 East Second Street, The Dalles
Or
Telephone Conference Call

AGENDA
Topic

Estimated Time

Item

Executive Committee Minutes
June 2017

5 minutes

Approval

Financial Report

5 minutes

Information

Public Records Policy

10 minutes

Recommendation

MCEDD FY17 Annual Report

10 minutes

Approval

Annual Economic Summit

10 minutes

Discussion

Community Advantage Lender

10 minutes

Discussion

Executive Director Report

10 minutes

Information

Call to Order, Introductions

Other New Business; Updates from Committee Members

The meeting location is accessible to persons with disabilities. If you have a disability
that requires any special materials, services or assistance, please contact Sherry Bohn at
541-296-2266 (TTY 711) at least 48 hours before the meeting.
MCEDD is an equal opportunity lender, employer and provider.

MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
EXECUTIVE COMMITTEE MEETING
WEDNESDAY, JUNE 7, 2017
4:00 p.m.
MCEDD Office and Teleconference
ATTENDANCE:
In Person: Ken Bailey, Bill Schmitt, Bob Hamlin, Judge Gary Thompson and Eric Proffitt
Teleconference: Jan Brending and Bob Benton
Absent: Rex Johnston
Staff: Sherry Bohn, Jessica Metta and Amanda Hoey
CALL TO ORDER:
Jan Brending called the meeting to order at 4:00 p.m. A quorum was present.
EXECUTIVE COMMITTEE MINUTES:
Bob Hamlin moved to approve the April 5, 2017 Executive Committee meeting minutes. Eric
Proffitt seconded the motion. Motion carried unanimously.
FINANCIAL REPORT:
Amanda Hoey presented the April 2017 financial reports. Amanda reported that the trend of higher
loan fund cash and lower Loans Receivable continues. She noted however, that a loan was recently
funded for $150,000 and several others are expected to close soon.
Amanda reported that the Operations Budget vs. Actual for April report reflects differences in both
revenue and expense categories. She reported that with the lower than anticipated revenue,
expenses are also lower than expected. Amanda reported that the current loss for MCEDD’s loan
programs is $9,218.58 (without the Attainable Housing program’s loss of $2,566.76).
Bill Schmitt moved to accept the financial report as presented. Rod Runyon seconded the motion.
Motion carried unanimously.
UPDATED TITLE VI AND LEP PLAN:
Amanda Hoey reported that as a recipient of federal funds, MCEDD is required to adopt a Limited
English Proficiency (LEP) plan. She noted that USDA Rural Development Washington had
established a deadline for compliance of September 1, 2017. Amanda reported that MCEDD has an
established Title VI plan (last updated in 2015) that includes an LEP section. Amanda stated that in
order to ensure it is broadly applicable and meets all requirements, staff proposes an update to the
Title VI plan and to pull out the LEP plan into a new document given the additional information
which must be included. Amanda requested the committee review the policy document and make a
recommendation to the full MCEDD Board for adoption.
Discussion: Bob Hamlin asked where the notifications are posted. Amanda
explained where they are posted in the MCEDD office and on the website.
Bob Hamlin moved to recommend to the MCEDD Board adoption of the updated Title VI and LEP
Plan as presented. Bill Schmitt seconded the motion. Motion carried unanimously.
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NADO BUDGET ANALYSIS:
Amanda Hoey reported that the National Association of Development Organizations (NADO)
released a special comprehensive budget report to analyze the proposed President’s budget. She
reported that staff also participated in a NADO webinar which discussed the budget process and
anticipated implications. Amanda reported that key takeaways from the proposed budget which
could impact the region and the agency if they were to be implemented in a final budget included:
• Proposed elimination of the US Economic Development Administration
• Proposed elimination of the Community Development Block Grant program
• Significant reductions in USDA rural development funding.
Amanda noted that Congress has the ultimate authority on the budget and NADO provided a
recommendation to its members to pass a resolution that will allow them to react quickly to
modifications within the budget process. She noted that the resolution could react to the proposed
cuts or state support of the programs that are important on a regional and local level. She
recommended a resolution stating support for USDA Rural Development, US Economic
Development Administration and Community Development Block Grant programs.
Amanda reported that following the budget analysis report, NADO also circulated a letter from the
National Rural Housing Coalition. She reported that the coalition is keeping the letter open through
June 9th for organizations to sign but she does not recommend signing on as MCEDD cannot
modify the language in the letter.
Amanda also reported that NADO indicated they have a good advocacy packet that they will
circulate and that staff recommends a review of that packet and possible modifications to
MCEDD’s purposes once the packet is released.
Discussion: Ken Bailey stated his support of the resolution. Bill Schmitt expressed
his support of the resolution. Jan Brending stated that without infrastructure funding
there cannot be any economic development. Ken Bailey stated that it was important
for infrastructure support for rural America. Rod Runyon stated that rural America
infrastructure were the key words. Bob Hamlin asked how strong of a lobbying arm
did NADO have. Amanda explained NADO’s advocacy efforts.
Committee consensus was to recommend to the MCEDD Board of Directors to pass a resolution
stating support for USDA Rural Development, US Economic Development Administration and
Community Block Grant programs. Staff will draft the resolution to present at the next board
meeting.
EXECUTIVE DIRECTOR REPORT:
Amanda Hoey reported that staff had prepared a proposed privacy policy that was needed for the
MCEDD website update. She requested the board discuss and recommend for adoption to the
MCEDD board as part of the consent agenda.
Bob Hamlin moved to recommend the privacy policy for adoption to the MCEDD board as part of
the consent agenda. Gary Thompson seconded the motion. Motion carried unanimously.
Amanda reported that staff had received a request from the Port of Cascade Locks for a letter of
support for an application they are submitting to the EDA for a feasibility study on the City Airport
property to determine the highest use.
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Bob Hamlin moved to write a letter of support for the project. Bob Benton seconded. Motion passed
with six in favor and one opposed (Bailey).
Ken Bailey stated that the support should come from Hood River County. Bob
Benton noted the importance of this project to Cascade Locks. Bob Hamlin discussed
the land constraints throughout the region. Bob Benton discussed the need for
housing.
Amanda reported that the Columbia River Gorge Oregon Investment Board approved a $24,500
loan to Celilo Paddle Company. They also approved a $63,000 loan to Root and Cane Vineyard
Services. She reported that the MCEDD Loan Administration Board approved a $55,000 loan to
Bent River, Inc. for working capital for a start-up restaurant business in The Dalles but the client
has since decided not to pursue the loan. The board also approved a $25,000 loan to All Seasons,
LLC to start up a carpet cleaning and janitorial service, a $7,000 loan to Freeboard Designs, LLC to
start up a high fashion clothing company in Hood River and a $250,000 loan to Honald Building,
LLC for construction of nine long term apartment units on the second floor of a commercial
building in The Dalles. Amanda also reported that the board had denied a $320,000 loan to
Discover Development.
Amanda reported that staff anticipates the early payoff of E Plus 10 dba The Learning
Farm Preschool in the amount of approximately of $77,000 and an OIB loan client,
Downey Sleep Center, in the amount of $35,000.
Amanda reviewed highlights from her written report including:
• She participated in talks with a representative drafting an Oregon clean energy fund
proposal. He will be present at the next Columbia Gorge Bi-State Renewable Energy Zone
meeting for discussion of the proposal and consideration of a working group member to join
the development of the proposal.
• Staff anticipates presenting a policy modification proposal in July to The Dalles Urban
Agency Board. The request would remove the designation that “federally regulated and
insured financial institution” are the only allowed lenders for the Loan Interest Subsidy
Program. An unforeseen consequence from this restriction is that loans through economic
development entities, government and non-profit lending programs (such as the Attainable
Housing Fund) do not qualify for this program.
• The public comment period for the Comprehensive Economic Development Strategy closed
on May 25, 2017.
• A number of prioritized CEDS projects are making progress. Significant changes include
Skamania County was selected by EPA for two brownfields assessment grants for a total
$300,000 funding award. Carrie Pipinich provided assistance to the City of The Dalles in
developing their Oregon Water Resources Department grant application for Dog River
Pipeline.
• Klickitat County approved their strategic economic development plan. MCEDD staff will be
connecting with Klickitat County staff on mechanisms to support implementation of the
plan.
• Skamania County Economic Development will host a Pub Talk in June.
• Carrie Pipinich worked with the Port of The Dalles to submit a proposal for technical
assistance for the AgLAB food business building project to the University of Oregon’s EDA
University Center to conduct a feasibility study and related research.
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•

Jessica Metta submitted a proposal to University of Oregon’s EDA University Center to
support research into best practices and successful models in reutilization of rural schools.
In May the Hood River Economic Development Group toured the Port of Cascade Locks
facilities, discussing recent business growth and future plans to spur business development.
Amanda noted that the Renewal Workshop recently received a provisional award for
incumbent workforce training funds through the East Cascades Workforce Investment Board
to address their Industrial Sewing Training need.
The June Columbia Gorge Bi-State Renewable Energy Zone was led by board member Dana
Peck and featured updates from the Government Affairs Specialist, David Van’t Hof with
highlights on the PGE IRP, PacifiCorp IRP and California markets status.
MCEDD has received confirmation from the Washington State Department of
Transportation of funding for the next biennium. Staff is meeting with ODOT staff in June
to discuss their process.
Amanda noted that while September is still a number of months away, staff is beginning the
process of checking in with entities regarding board reappointments for positions that will
term out in August.
Amanda also reported in addition to a brief photo summary, she will provide a debrief of the
month long Marshall Memorial Fellowship exchange and potential applications within the
MCEDD region, including a small grant option and the blog post submitted to GMF.

Deputy Director Jessica Metta reported that Margaret Totten, a senior at Hood River Valley High
School, was selected to receive the 2017 Corwin Hardham Memorial Scholarship. She also
reported that around 700 seventh graders from the Gorge's five counties attended the fourth annual
STEM Career Day to learn about local jobs in STEM and the educational pathways to reach those
jobs. Oregon Governor Kate Brown was present to welcome students in the morning. Jessica
reported that the next GTA event scheduled for June 19th will feature Diamler automous trucks.
She noted that Kary Schaefer, General Manager of Marketing and Strategy for Daimler Trucks
North America, will discuss the breakthroughs Daimler is bringing to the transport industry. The
presentation begins at 7 pm at Columbia Center for the Arts in Hood River.
EXECUTIVE SESSION
Per ORS 192.660 (e) Real Property Transactions, the MCEDD Executive Committee moved into
Executive Session at 5:00 p.m.
Regular session was reconvened at 5:17 p.m.
ADJOURN: Meeting adjourned at 5:17 p.m.
Respectfully submitted,
Sherry Bohn, MCEDD Office Administrator

MCEDD Executive Committee Minutes 06/07/17

Page 4 of 4

FINANCIAL SUMMARY

FOR: June 17
NOTE: Due to fiscal yearend required accounting, June’s financial reports are not final and are
subject to change.
June’s balance sheet is being modified to reflect year-end entries; however, some entries have been
completed and currently reflect variances from the prior year. For Assets, 1217 – Prepaid expenses
are higher than the prior year’s due to expenses for the John Day River Territory project. 1229Structured Loan Interest is overall lower, due to a large payment made in FY16. For liabilities,
2035-Accrued Loan Payable is lower this year, due to IRP-Washington’s change from one payment
to two payments per year.
The Operations Budget vs. Actual report has differences in both income and expense categories.
While some, such as 4750-Investment Interest, 4100-Federal, and 4200-State are not finalized most
income categories reflect year-end entries. Due to pending audit transactions, the total shortage for
loan funds has not been calculated. For expenses, all categories with the exception of Event
Services are under budget at year-end and should remain under budget.
Respectfully Submitted,
Sherry Wickert
Finance & Operations Manager

1:22 PM

Mid-Columbia Economic Development District

Balance Sheet

07/26/17
Accrual Basis

As of June 30, 2017
Jun 30, 17
ASSETS
Current Assets
Checking/Savings
1000 · Bank Demand Deposits
1010 · MCEDD Checking
1015 · MCEDD MM
1020 · IRP
1021 · IRP - Sherman
1022 · IRP - WA
1020 · IRP - Other

Jun 30, 16

53,432.77
242,001.72

25,965.28
290,752.67

96,121.85
78,320.38
78,483.15

75,341.47
86,239.21
98,202.92

252,925.38

259,783.60

47,300.01

0.00

210,558.43
133,665.08

90,469.62
126,151.22

1050 · RBEG-OR

67,114.64

36,797.49

1055 · RBEG-WA

95,435.70

45,055.45

120,053.37
76,375.25

126,758.96
56,985.13

703,202.47

482,217.87

2,000,082.20
1,412,446.21

2,000,787.81
1,075,074.41

Total 1020 · IRP
1023 · IRP - Escrow Acct
1030 · Loan Funds
1036 · EDA RLFs
1045 · Reg Strat

1057 · RBEG-KL
1067 · CDBG Microenterprises
Total 1030 · Loan Funds
1031 · Housing RLF
1070 · National Scenic Fund
Total 1000 · Bank Demand Deposits
1100 · CDS
1121 · IRP Reserve

4,711,390.76
96,031.33

4,134,581.64
96,031.33

96,031.33

96,031.33

606,068.92
26,069.07

391,832.58
21,696.97

5,439,560.08

4,644,142.52

Accounts Receivable
1202 · Accounts Receivable

76,930.65

88,264.27

Total Accounts Receivable

76,930.65

88,264.27

Total 1100 · CDS
1122 · IRP - DDM Product
1196 · OR Telecom Conference
Total Checking/Savings

Other Current Assets
1200 · Receivables & Accruals
1217 · Prepaid Expenses
1222 · Year or Grnt End Receivable
1227 · Accrued Loan Interest

10,109.57

6,686.66

0.00
18,998.28

962.65
23,932.69
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Mid-Columbia Economic Development District

Balance Sheet

07/26/17
Accrual Basis

As of June 30, 2017
Jun 30, 17
1229 · Structured Accts Accr'd Int
1231 · Unrecorded Structured Accrd Int
1229 · Structured Accts Accr'd Int - Other
Total 1229 · Structured Accts Accr'd Int
1228 · Accrued Investment Interest
Total 1200 · Receivables & Accruals
1300 · Loans Receivable
1330 · MCEDD Loans Receivable
1320 · IRP

Jun 30, 16

-2,757.01
6,277.15

-738.56
6,252.02

3,520.14

5,513.46

0.00

39.37

32,627.99

37,134.83

1,760,238.75

1,967,127.65

1321 · IRP - Sherman
1322 · IRP - WA
1336 · EDA RLFs
1345 · Reg Strat

158,672.43
244,195.66
487,587.66
37,050.81

179,966.55
241,279.52
588,169.21
46,275.71

1350 · RBEG-OR

234,442.25

259,040.18

1355 · RBEG-WA

0.00

50,652.52

6,636.07
30,461.68

51.79
49,788.89

Total 1330 · MCEDD Loans Receivable

2,959,285.31

3,382,352.02

1370 · OIB Loans Receivable

1,470,074.11

1,788,272.86

1357 · RBEG-KL/SK
1367 · CDBG Microenterprises

Total 1300 · Loans Receivable

4,429,359.42

5,170,624.88

1500 · Allowance for Doubtful Loans
1520 · IRP Allowance
1521 · IRP - SH Co
1522 · IRP - WA
1536 · EDA RLFs Allowance
1545 · Reg Strat Allowance
1555 · RBEG Allowance
1567 · CDBG Microenterprises
1575 · OIB Allowance

-118,027.66
-10,797.99
-14,476.77
-35,290.15
-2,776.54
-18,584.67
-2,987.33
-45,000.00

-118,027.66
-10,797.99
-14,476.77
-35,290.15
-2,776.54
-18,584.67
-2,987.33
-45,000.00

Total 1500 · Allowance for Doubtful Loans
Total Other Current Assets
Total Current Assets
TOTAL ASSETS

-247,941.11

-247,941.11

4,214,046.30

4,959,818.60

9,730,537.03

9,692,225.39

9,730,537.03

9,692,225.39
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Mid-Columbia Economic Development District

Balance Sheet

07/26/17
Accrual Basis

As of June 30, 2017
Jun 30, 17
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 · A/P General
Total Accounts Payable
Other Current Liabilities
2020 · Accrued Payables - Year End
2035 · Accrued Interest Payable
2050 · PTO - Accrued
2090 · WC SAIF Ins
2100 · Payroll Liabilities
2120 · State Payroll Liabilities
2115 · OR- SUTA Payroll Liabilities
2105 · WBF Payroll Assessment
2115 · OR- SUTA Payroll Liabilities - Other
Total 2115 · OR- SUTA Payroll Liabilities
Total 2120 · State Payroll Liabilities

Jun 30, 16

6,608.25

4,131.24

6,608.25

4,131.24

7,655.21
5,569.62
23,098.99
-222.07

9,859.53
8,383.21
23,098.99
-251.63

84.67
128.10

112.46
123.90

212.77

236.36

212.77

236.36

212.77

236.36

2800 · Deferred Revenue

47,315.00

13,516.09

Total Other Current Liabilities

83,629.52

54,842.55

90,237.77

58,973.79

477,503.25
396,225.44
600,226.72
295,768.31
186,672.31

514,805.20
417,520.24
625,806.66
309,906.38
193,188.09

1,956,396.03

2,061,226.57

Total Liabilities

2,046,633.80

2,120,200.36

Equity
3100 · Fund Balances
3900 · Retained Earnings
Net Income

7,572,025.03
0.00
111,878.20

7,572,025.03
-251,469.96
251,469.96

Total Equity

7,683,903.23

7,572,025.03

9,730,537.03

9,692,225.39

Total 2100 · Payroll Liabilities

Total Current Liabilities
Long Term Liabilities
2820 · IRP Loan Payable $1million
2821 · IRP Loan Payable $600,000
2822 · IRP Loan Payable $750,000
2823 · IRP Loan Payable - Washington
2824 · IRP Loan Payable - Sherman
Total Long Term Liabilities

TOTAL LIABILITIES & EQUITY

Page 3

Mid-Columbia Economic Development District

2:08 PM

Operations Budget vs. Actual

07/26/17
Accrual Basis

July 2016 through June 2017
Jul '16 - Jun 17
Ordinary Income/Expense
Income
4000 · Carryover Revenue

Budget

$ Over Budget

% of Budget

0.00

302,193.00

-302,193.00

0.0%

168,487.86

159,427.00

9,060.86

105.7%

4200 · State

31,767.96

60,068.00

-28,300.04

52.9%

4300 · Local Match
4400 · Local Assessment

9,160.00
45,529.00

7,000.00
45,530.00

2,160.00
-1.00

130.9%
100.0%

4500 · Contract Reimbursement

302,982.25

384,870.00

-81,887.75

78.7%

4600 · Loan Interest
4700 · Loan Processing Fees
4705 · Loan Filing Fees
4710 · Loan Late Fee
4750 · Investment Interest
4800 · Receipts - Other

234,963.42
8,286.43
1,782.90
9,446.10
1,945.81
1,264.94

278,017.00
33,500.00
13,500.00
2,100.00
1,550.00
4,000.00

-43,053.58
-25,213.57
-11,717.10
7,346.10
395.81
-2,735.06

84.5%
24.7%
13.2%
449.8%
125.5%
31.6%

1,435.00
3,900.00
31,123.79
0.00

0.00
0.00
62,523.00
1,400.00

1,435.00
3,900.00
-31,399.21
-1,400.00

100.0%
100.0%
49.8%
0.0%

852,075.46

1,355,678.00

-503,602.54

62.9%

852,075.46

1,355,678.00

-503,602.54

62.9%

463,988.15

472,383.00

-8,394.85

98.2%

117,468.17

135,577.00

-18,108.83

86.6%

5700 · Payroll Taxes

40,516.49

41,248.00

-731.51

98.2%

6110 · Travel & Conference
6190 · Event Services
6200 · Equipment

11,031.69
2,370.81
3,507.97

30,059.00
1,901.00
4,500.00

-19,027.31
469.81
-992.03

36.7%
124.7%
78.0%

6300 · Supplies
6400 · Professional Services

18,262.33
43,242.71

26,916.00
74,477.00

-8,653.67
-31,234.29

67.8%
58.1%

6600 · Communications

12,397.90

18,530.00

-6,132.10

66.9%

6700 · Building Costs

18,292.98

18,940.00

-647.02

96.6%

2,824.50
5,053.58

3,350.00
5,490.00

-525.50
-436.42

84.3%
92.1%

0.00

0.00

0.00

0.0%

15,385.40

0.00

15,385.40

100.0%

4100 · Federal

4801 · Paypal Registrations
4803 · Sponsor Donations
4934 · In-Kind Revenue
4935 · In Kind - MM
Total Income
Gross Profit
Expense
5000 · Wages
5500 · Fringe Benefits

6800 · Bonds & Insurance
6900 · Other Materials & Supplies
9000 · Indirect Spread
9600 · Transfer to/from Source
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Operations Budget vs. Actual

07/26/17
Accrual Basis

July 2016 through June 2017
Jul '16 - Jun 17

Budget

$ Over Budget

% of Budget

754,342.68

833,371.00

-79,028.32

90.5%

Net Ordinary Income

97,732.78

522,307.00

-424,574.22

18.7%

Other Income/Expense
Other Expense
7400 · Loan Payment
7500 · Carryover to Next Year
7600 · In-Kind Contractual

20,301.27
0.00
31,123.79

121,406.00
336,978.00
63,923.00

-101,104.73
-336,978.00
-32,799.21

16.7%
0.0%
48.7%

51,425.06

522,307.00

-470,881.94

9.8%

-51,425.06

-522,307.00

470,881.94

9.8%

46,307.72

0.00

46,307.72

100.0%

Total Expense

Total Other Expense
Net Other Income
Net Income
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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT
FY18 PIPELINE
SPECIAL PROJECTS SUMMARY
Special Projects - Anticipated Revenue
Budgeted Expenses FY18 (Excludes In-Kind)
Gap/Surplus
PROJ
CODE SPECIAL PROJECTS DETAILS
ANTICIPATED REVENUE
519
Dallesport CDBG
525
GTA Wind Challenge
526
MCCFL - CDBG
527
City of Antelope - CDBG
528
DWD Wastewater - CDBG
530
The Dalles Airport - Flex Space
532
Cider Grant
533
TD Wastewater Plant
Crystal Springs
534
535
Eclipse
549
CL-HR Enterprise Zone
554
Sherman Co ED
Sherman Co Housing
557
GTA Staffing
559
Wasco Co EDC
560
Oregon Connections
570
OEDD Website
571
Mobility Management
575
GTA Robotics
582
HR EDG
585
Commute Options
587
HR Drive Less Connect - ODOT
599
Agora
TOTAL ANTICIPATED REVENUE
PROPOSALS SUBMITTED
TOTAL PROPOSALS SUBMITTED
IN DEVELOPMENT
CGWA Travel Oregon Grant
Dufur Travel Oregon Grant
TOTAL IN DEVELOPMENT

ANTICIPATED
IN
2018
SUBMITTED PROCESS

425,765
456,569

12,000

CONFIRMED %

437,765

(30,804)

FY18

NOTES

17,500
22,000
13,000
5,000
1,400
6,000
38,954
13,000

Multi-year project

Multi-year project
Multi-year project
Multi-year project
Multi-year project
Multi-year project
Multi-year project
17,000 Multi-year project
5,000

2,500
40,000
2,000
40,851
50,000
5,000
700
87,500 1st year of 2-year grant (includes local match)
15,895
7,000
8,000
22,465 1st year of 2-year grant (includes local match)
5,000 Final year of multi-year grant
425,765

1,000
11,000
12,000

DECLINED
TOTAL DECLINED

-

TOTAL

-

97.26%

MEMORANDUM
Date: July 28, 2017
To: MCEDD Executive Committee
From: Amanda Hoey, Executive Director
Re: Public Records Policy

Overview
MCEDD follows the State of Oregon’s requirements for public records requests. With the last
legislative session, those requirements were updated to require government agencies to
acknowledge written records requests within five business days. A business day is defined as a
day other than Saturday, Sunday or a legal holiday and on which at least one paid employee of
the public body that received the public records request is scheduled to and does report to work.
The effective date of the change is January 1, 2018.
MCEDD has an established public records policy, which is attached to this memo with the
proposed revisions highlighted.
Request
The MCEDD Executive Committee is asked to review the attached policy document and make a
recommendation to the full MCEDD Board for adoption of the updated policy.

MCEDD Public Records Request Procedure
Availability of Public Records
Public records are available for inspection at MCEDD between the hours of 8:30 a.m. and
5:00 p.m. Monday through Friday, excluding legal holidays. There is no obligation to
allow inspection immediately upon a demand. A person seeking to inspect public records
may be requested to schedule an appointment for inspection.
No member of the public may remove a document from a MCEDD viewing area or
disassemble or alter any document. Original public records shall not be released to the
public for any purpose.
Making a Public Records Request
Any person wishing to inspect or copy public records that are in the custody of MCEDD
should make the request in writing and submit the request to:
Finance and Operations Manager
Mid-Columbia Economic Development District
515 East Second Street
The Dalles, OR 97058
Fax: 541-296-3283
The request may be submitted in writing by person, by mail, or by fax. The request must:
- Include name and address of the person requesting the public record;
- Include telephone number or other contact information for the person
requesting the public record; and
- Include a sufficiently detailed description of the record(s) requested to allow
MCEDD to search for and identify responsive records.
The request should:
- Be dated
- Be signed by the person requesting the public record.
A requestor must request an identifiable record or class of records that is in existence at
the time of the request and that staff can reasonably locate. MCEDD is not required to
create a public record in response to a request. A request for information in general is not
considered a request for an identifiable record. If the requestor wishes to have copies of
the records made instead of inspecting them, he or she should so indicate and make
arrangements to pay for copies of the records.
The Public Records Act provides that a number of types of documents are exempt from
public inspection and copying. In addition, documents are exempt from disclosure if any
other statute exempts or prohibits disclosure. MCEDD will acknowledge the request
within five business days. A business day is defined as a day other than Saturday, Sunday
or a legal holiday and on which at least one paid employee of MCEDD that received the
public records request is scheduled to and does report to work.

Calculation of Fees
MCEDD calculates fees for responding to public records requests in the following
manner:
- $0.15 per page for photocopies
- The cost of records transmitted by fax is $2.00 for the first page and $1.00 for
each additional page, limited to a 15-page maximum, not including the cover
page.
- Actual cost for use of material and equipment for producing copies of nonstandard records.
- Upon request, copies of public records may also be provided on a compact
disk (CD) if the document(s) are stored in the MCEDD’s computer system.
Disks will be provided at a cost of $5.00 per disk and may contain as much
information as the disk will hold. Due to the threat of computer viruses, the
MCEDD will not permit requesters to provide disks for electronic
reproduction of computer records.
- Labor charges that include researching, locating, compiling, editing or
otherwise processing information and records:
o No charge for the first 10 minutes of staff time
o Beginning with the 11th minute, the charge per total request is $60.00
per hour or $15.00 per quarter hour. A prorated fee is not available for
less than a quarter hour.
- The actual cost for delivery of records such as postage and courier fees.
- $5.00 for each true copy certification
- Actual attorney fees charged to the MCEDD for the cost of time spent by an
attorney in reviewing the public records, redacting material from the public
records or segregating the public records into exempt and nonexempt records.
- MCEDD may require pre-payment of estimated fees before taking further
action on request.
This policy and the associated fees are subject to periodic review by the public body to
ensure reasonableness of stated fees.
Review of Denials of Public Records
1. Any person who objects to the initial denial or partial denial of a records request
may petition in writing to the public records officer for a review of that decision.
The petition shall include a copy of or reasonably identify the written statement
by the public records officer or designee denying the request.
2. The public records officer shall promptly provide the petition and any other
relevant information to the public records officer’s supervisor or other agency
official designated by the agency to conduct the review. That person will
immediately consider the petition and either affirm or reverse the denial within
two business days following receipt of the petition, or within such other time as
MCEDD and the requestor mutually agree to.
3. Any person may file a petition for disclosure with the district attorney if denied an
opportunity to inspect a public record. If the district attorney’s finding is adverse,

the individual may further give notice and file suit in the circuit court for the
particular county.

MEMORANDUM
Date: July 28, 2017
To: MCEDD Executive Committee
From: Amanda Hoey, Executive Director
Re: MCEDD FY17 Annual Report

Overview
MCEDD completes an annual report following the conclusion of each fiscal year to summarize
activities of the District. The FY17 draft annual report is attached for your review, comments and
revisions prior to publication.
Request
Accept the annual report. MCEDD staff will then publish it on our website and send to our
members.

MID-COLUMBIA ECONOMIC
DEVELOPMENT DISTRICT

ANNUAL PERFORMANCE REPORT
JULY 1, 2016 TO JUNE 30, 2017
Mid-Columbia Economic
Development District
515 East Second Street
The Dalles, OR 97058
www.mcedd.org

ORGANIZATION AND ADMINSTRATION
Mid-Columbia Economic Development District (MCEDD) is composed of five counties
bordering the Columbia River: Hood River, Wasco and Sherman counties in Oregon
and Skamania and Klickitat counties in Washington. These five counties established
MCEDD in 1969. The founding members realized that the sharing of a common
workforce, common geography and common demographics bound together their
economic fates. By joining together they benefit through better access to economic
development loans and grants, pooled technical assistance, marketing, and
administrative resources and a regional approach to economic development efforts.
Today MCEDD retains the distinction of being the only regionally-focused economic
development agency in the Mid-Columbia, and therefore, the agency most appropriate
to serve as lead agency for the Economic Development Administration. MCEDD is
organized as a government non-profit in Oregon as an ORS-190 and in Washington as
a RCW 39.34.010.
A 21 member board of directors governs MCEDD with a representative from each of the
five counties of the district, the cities of each county, the ports, chambers of commerce
and seven private sector representatives. As of the conclusion of the fiscal year, the
board included:
Board of Directors
Appointed Represents
Jan Brending Chair, Exec Committee
2003
Cities of Klickitat County
Ken Bailey Vice Chair, Exec Committee
2006
Agriculture
Rex Johnston, Executive Committee
2008
Klickitat County
Tonya Brumley
2008
Oregon Chambers
Rod Runyon, Executive Committee
2010
Wasco County
Bob Benton, Executive Committee
2011
Hood River County
Gabriel Muro
2012
Private Sector
Mary Kramer
2012
Higher Ed
Eric Proffitt, Executive Committee
2012
Workforce Development
Bill Schmitt, Sec/Treas, Exec Comm.
2013
Washington Ports
Bob Hamlin, Executive Committee
2015
Skamania County
Joeinne Caldwell
2015
Oregon Ports
Carol MacKenzie
2015
Cities of Sherman County
Robert Kimmes
2015
Healthcare
Stephanie Hoppe
2015
Non Profits
Mark Zanmiller
2015
Cities of Hood River County
Dana Peck
2015
Washington Chambers
Sue Knapp
2016
Cities of Wasco County
Paul Hendricks
2016
Cities of Skamania County
Gary Thompson, Exec Committee
2017
Sherman County
Tom Furey
2017
High Tech
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MCEDD’s mission is to promote the creation of family-wage jobs, the diversification of
the economic base, and the growth, development and retention of business and
industry within the five-county district. MCEDD had seven professional staff members
serving the region and the organization’s mission in FY2016.
District Staff/Volunteers
Amanda Hoey
Sherry Wickert
Jessica Metta
Eric Nerdin
Carrie Pipinich
Sherry Bohn
Jacque Schei
Dan Hoyt

Joined Us
2006
2007
2008
2008
2012
2012
2015
2017

Title
Executive Director
Finance Manager
Deputy Director
Loan Fund Manager
Project Manager
Office Administrator
Project Manager
Mobility Manager

VISION: The Mid-Columbia region envisions a thriving and prosperous economy supporting
diverse entrepreneurial opportunities that act in harmony with the area’s rural qualities,
values and natural resources.
ECONOMIC DEVELOPMENT GOALS
Infrastructure: Plan for, maintain and re-invest in infrastructure, including attainable housing,
to provide for current population demands and support future economic development
opportunities.
Financial Capital/Entrepreneurial Environment: Enhance the retention and expansion of
business in the region, coordinating resources to diversify the economy and create sustainable
quality jobs.
Workforce: Nurture, educate, attract and maintain a regional workforce that is career trained
and work ready.
Regulatory Environment: Collaborate as a region to simplify and decentralize regulatory
processes.
Innovation Capacity: Identify, utilize and expand innovation capacity to benefit the region.
Social/Natural Amenities: Build upon existing alliances and efforts to encourage stewardship,
healthy communities and a quality of life that recognizes our sense of place and unique
environment.
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OPERATIONS BUDGET OVERVIEW
As shown in the MCEDD Revenue Sources Chart, MCEDD’s largest source of
operational funds in fiscal year 2017 was Contract Reimbursement for fee-for-service
projects. Federal/state grants accounted for 22% and loan fund revenue was 33% of
MCEDD’s income, with the balance coming from local dues. These percentages are
based on total operational income of $989,562 and are budgeted figures.

MCEDD Revenue Sources

Loans
33%

Federal/State
Grants
22%

Contract
Reimbursements
40%

Local Dues
5%

The MCEDD Expenses Chart depicts the budgeted expenses for fiscal year 2017 as a
percentage of the total operational expenses of the organization ($989,562). Sixty-six
percent of the expenses covered are for the cost of personnel. Materials/Services
account for 19%, with the balance going to loan payments and carryforward.

MCEDD Budgeted Expenses
Carryforward
3%
Loan Pmt
12%
Materials/
Services
19%
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PROGRAM UPDATE
MCEDD staff and board members are actively involved with several local, regional and
statewide economic development efforts. The following is a brief synopsis of activities.
Revolving Loan Fund Programs
As one of MCEDD’s regional economic development strategies, MCEDD provides loans
to businesses which are unable to access traditional financing. It is a sustainable
program, using repayments from clients to continually relend to new businesses,
creating the potential for additional economic growth. Since
inception of the program, MCEDD has made 264 loans to
In FY 2017, MCEDD made
businesses totaling over $14.4 million. MCEDD loan client
loans totaling $276,400.
businesses have created or retained over 2,100 jobs.
These loans helped create
MCEDD funds have also leveraged just over $12 million in
31 jobs.
public funding and over $30 million of private capital.
This fiscal year, MCEDD’s loans helped create 31 jobs in the region. These loan clients
invested nearly $400,000 of private funding into their businesses, outside of their normal
business cash flow. MCEDD’s participation in the following projects made it possible for
businesses to invest in the region’s economy:
• Dwinell Ales, LLC borrowed $25,000 of MCEDD funds to assist with the start
up of a brewery in Goldendale, with anticipated opening in the fall of 2017.
• An existing MCEDD loan client, NuCulture, LLC, located in The Dalles,
obtained an additional $15,000 loan from MCEDD for working capital to
further expand this food manufacturing business.
• Steelhead Enterprises, LLC, an existing MCEDD loan client used a
$150,000 new loan to increase capacity by adding a second 20 person crew
and a second engine crew to their wildland
firefighting business.
• Heidi Hall obtained a $34,400 MCEDD loan to
open Sweet Lila’s Coffee Cup, drive thru coffee
business located in the upper Hood River Valley.
• Freeborn Design, LLC finalized the start-up of
its high fashion apparel business in Hood River
with the help of a $7,000 MCEDD loan.
MCEDD finances expanding
• All-Seasons Carpet Cleaning & Janitorial is a
industries: Steelhead
start-up business located in The Dalles.
Enterprises
JaredSnyder, LLC used a $25,000 MCEDD to
get this business started and operational.
• Cloud Cap Cycle & Board Shop, LLC opened a bicycle and snowboard
retail and service business in Parkdale with a $20,000 MCEDD loan as part of
its needed capital.
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The revolving loan fund program has a larger impact due to its partnership with the
Small Business Development Center Network, local
financial institutions, and business and civic organizations.
Attainable Housing Revolving Loan Fund
The State of Oregon seeded an Attainable Housing
Development Revolving Loan Fund at MCEDD to support
a solution to one of the region’s primary economic
development barriers: a shortage of quality housing stock
at price ranges and rental levels which are commensurate
with the financial capabilities of workers and households
OIB finances local
in the region. The purpose of the fund is to provide
businesses: Cloud Cap
funding for gap lending in Hood River, Wasco and
Cycle and Board Shop
Sherman counties. This year, MCEDD encumbered funds
for two projects: a $111,000 loan commitment to a project
in Sherman County and $250,000 loan commitment to a project in Wasco County.
Cascade Locks-Hood River Enterprise Zone
MCEDD administers the Cascade Locks-Hood River Enterprise Zone. The Enterprise
Zone incentivizes certain business investments through exemption of property taxes
normally assessed on new plant and equipment. MCEDD approved an application for
Ferment, LLC for a standard three year abatement for a new brewery, tasting room and
restaurant business and building to be located on the former Expo Center property near
the waterfront in Hood River.
Oregon Investment Board
Since 1998, MCEDD has coordinated the Columbia River Gorge Oregon Investment
Board’s grant and loan program for Oregon counties in the Columbia River Gorge
National Scenic Area. Project funding awarded through the OIB helps to strengthen and
diversify the economy of the region. Key activities in FY 2017 included:
• Approval of a $25,000 loan to Celilo Paddle Company, LLC for the start up a water
sports equipment rental business on the waterfront
in The Dalles.
• Approval of a $63,000 loan to Root and Cane
Vineyard Services, LLC.
• Addressing loan restructures for clients to ensure
adequate repayment of funds.
• Providing management of the Bi-State Advisory
Council and updating policies to reflect direction
provided by the Council.
OIB finances start-up
businesses: Celilo Paddle
The Oregon Investment Board has provided funding for
grants and loans totaling nearly $8.8 million from the original award amounts totaling
just over $4 million. OIB grants and loans have leveraged approximately $28.2 million in
public and private investment in OIB funded projects. The program has contributed to
the creation and retention of more than 600 jobs in the region.
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Comprehensive Economic Development Strategy
This year, MCEDD completed the major rework of the regional strategy economic
development strategy. The full document
and the summary document are posted
online at mcedd.org. The MCEDD Board
appointed a strategy committee to prepare
for the strategy rework and organize seven
outreach sessions, rotational to all five
counties with opportunities for public
involvement in each. MCEDD conducted a
tour
in
each
county
based
on
Strategy Outreach Session
understanding Port area (if applicable) and
business location tour related to an existing
core industry sector. A summary of the outreach sessions follows.
• Annual Economic Summit: Data and Demographics: The Columbia Gorge
Economic Symposium, held in July 2016 at the Hood River Middle School
Theater, provided information on economic and employment trends in MCEDD's
regional economies. MCEDD hosted the
Symposium with keynote speaker Ken Bailey
from Orchard View Farms and presentations
from
Washington
and
Oregon
regional
economists Scott Bailey and Dallas Fridley.
• SWOT Session. Hosted in Cascade Locks,
Oregon, the session engaged participants in a
facilitated SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis. The event
concluded with a tour of the Marine Park and
Industrial Park.
Oregon Cherry Growers Tour
• Regional Vision and Goals. Hosted in
Stevenson, Washington, the session facilitated
regional goal setting session. The meeting featured tours of Backwoods Brewing
Company and LDB Beverage Company.
• Industry Sector Focus Areas. Hosted in Moro, Oregon, the session updated
targeted industry sectors and concluded with a tour of Azure Farm’s distribution
facility built in Moro Oregon in 2007.
• Strategies. Hosted in The Dalles, Oregon, participants designed action plans
and priority areas for the strategy. It concluded with a tour of the Oregon Cherry
Growers facility.
• Measuring Success and Implementation.
Hosted in Hood River, Oregon, with a focus on
performance metrics and milestones and
concluding with a tour of Full Sail Brewing.
• Resiliency: Hosted in Bingen, Washington, with a
focus on improving economic resiliency. The
Insitu Tour
event concluded with a tour of Insitu’s Eagle Point
facility.
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Agora Investment Platform
Agora is an online marketplace designed to advance community and economic
development priorities by matching community needs with relevant funding sources
across public, private and philanthropic sectors. It was developed and piloted in the
MCEDD region and in 2017 was recognized by the Ash Center for Democratic
Governance and Innovation at the John F. Kennedy School of Government, Harvard
University as part of the 2017 Bright Ideas in Government initiative.
Broadband and Telecommunications
MCEDD spearheads regional broadband efforts, recognizing that effective networks are
critical to resiliency and a key component to competitiveness. Activities included:
• Hosting bi-annual regional broadband meetings. These meetings provide a
venue for local officials, community members, and
internet service providers, to discuss broadband
opportunities and challenges. Representatives of
Washington State Extension’s Program for Digital
Initiatives, Business Oregon, and FirstNet in Oregon
and Washington presented information on the
broader policy context for these initiatives.
• Bringing together local broadband project
proponents with CenturyLink representatives to
discuss opportunities to leverage Connect America
Fund II investments by our incumbent provider with
local projects to further increase broadband access
in our region’s more rural communities.
• Meeting regularly with ISPs to discuss service
expansion
plans,
looped
networks,
and
opportunities for further support.
• Engaging in conversations with Qlife, Lower John
Day ACT and North Central Oregon Regional
Oregon Connections 2016
Solutions to leverage State of Oregon funding
Conference
commitments for broadband expansion.
• Advocating for and supporting public investments
which will create the needed infrastructure to make it feasible for private internet
service providers to provide service to customers in the newly served areas.
Telecommunications Conference
MCEDD staff continued to engage in the conversation around broadband access and
utilization, hosting the Oregon Connections conference. The 21st annual Oregon
Connections Telecommunications Conference “Generation Mobility” explored aspects of
broadband focused on mobile applications and network development. The keynote
speaker was Peggy Smedley of Connected World Magazine. Her recorded talk, along
with presentations from other sessions, can be found at www.oregonconnections.info/.
The 2017 Oregon Connections Conference theme will be “Networks of the Future” and
will provide information on next generation technology and applications as well as
looking at the rural/urban digital divide that continues to exist.
Mid-Columbia EDD
July 1, 2016 to June 30, 2017

Annual Report
Page 7

Grant Administration, Grant Writing and Technical Assistance
MCEDD offers resources to the region in the administration of federal grants, including
assisting in record keeping, labor standards compliance, and reporting. We retain
qualified staff; providing pooled technical assistance for small communities without the
capacity to administer grants with state and federal requirements. In this fiscal year,
MCEDD provided the following services:
City of Antelope

City
of
Dufur
Water/Wastewater
Planning
Columbia Gorge
Regional Airport

Crystal
Springs
Water
District
(CSWD)
Dallesport Water
and Wastewater
District

Grant administration for the City of Antelope’s update of its
deficient water system. The update includes constructing
transmission mains, adding a water storage reservoir, and
upsizing the water mains in the distribution network.
Support for the City of Dufur in receiving approximately $90,000
from state and federal sources to update their water and waste
water system plans.
Grant administration for development of the Columbia Gorge
Regional Airport Flex space, with funding in part through the
Economic Development Administration. Among other benefits,
the project allows the region to retain key business, Life Flight.
Grant administration for a Safe Drinking Water Revolving Loan
Fund for upgrades to the Mid-Valley Reservoir and pipes. The
estimated completion date of the project is end of 2018.
Grant administration for development of a distribution system,
new reservoir and new well in Murdock. The distribution system
is complete and the new well is expected to be completed by the
end of 2017.
Grant administration for a planning award for the District’s
wastewater system.

Dallesport Water
and Wastewater
District
Mid-Columbia
Grant administration for a project which will construct an
Center for Living
approximately 20,000 square foot community mental health
facility in The Dalles.
The Dalles
Grant administration for the City of The Dalles’ Clean Water
Wastewater
State Revolving Fund funding to upgrade their wastewater
treatment plant. Construction on the project is underway and is
estimated to continue through December.
Wamic Water
Support for the Wamic Water to receive a $20,000 planning
grant to identify key investments in the system and begin
exploring funding for needed projects. Staff continues working
with Wamic and the Rural Community Assistance Corporation to
move forward.
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Gorge Technology Alliance
The Gorge Technology Alliance contracts with MCEDD to provide project management
assistance for the organization. In this fiscal year, the GTA continued to host regular
networking and educational events to support the tech businesses of the region,
including featured events, Geek lunches and CEO Excellence Forums. New this year
was the launch of a regular meeting to support human
resources and recruiting staff with the tech companies.
This was the result of individual and roundtable
meetings with the companies to address their top
challenges,
which
revolved
around
employee
recruitment and housing. MCEDD staff is also helping
the tech companies explore solutions to their employee
housing needs.
The
GTA
Tech
Awards
recognized
Bill
Vaglienti, Cofounder of Cloud Cap and most recently,
Power4Flight, as the 2016 GTA Technology Leader of
STEM Career Day with Opening
the Year for his significant technical contributions on a
Remarks from Oregon Governor
multitude of fronts that have shaped the Unmanned
Kate Brown
Aerial Systems industry in the Gorge and nationally for
more than 20 years. Trillium Engineering was honored
as the 2016 GTA Tech Organization of the Year. In just three years the company’s cofounders turned their ideas into a thriving company of 11 and growing. They are also
contributing game-changing innovations to the national UAS industry with their small,
powerful gimbals and linear infrastructure monitoring.
STEM Educational Activities continued to be a primary focus with the GTA hosting
the fourth-annual STEM Career Day for approximately 800 7th graders to learn about
local career opportunities in science, technology, engineering and math. With the Gorge
FIRST® LEGO® League (FLL) Robotics competitions, almost 400 students aged 9 to
14 from schools all around the Gorge competed and showed off their robotic talents,
with 14 Gorge Teams advancing to the State Robotics Tournament.
Staff also assisted the GTA in securing a grant for a
consultant-led Strategic Planning process, which is
underway and will be completed in next fiscal year.
Wind Challenge:
This year MCEDD staff also hosted a new STEM
education event for the organization called Wind
Challenge. MCEDD staff did this while continuing youth
Wind Challenge 2017
robotics support, increasing individual support meetings
with member businesses and exploring ways to support employment challenges facing
the tech businesses.
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Fermentation Cluster
Activity and growth in the region’s Fermentation Cluster has exceeded expectations in
the last year. In addition to wine, a growing number of “fermentation businesses”
including breweries, distilleries, cheesemakers, picklers, cideries and others are
forming.
In support of the burgeoning wine cluster, MCEDD has continued to engage with the
Columbia Gorge Winegrower’s Association, providing technical assistance and grant
management for the Association. With support from Travel Oregon the Association
created three “Wine Adventure Trails” to guide
visitors and locals alike through the varied wine
country in the Gorge. Additionally, with USDA
Rural Business Development funding, staff
supported the Association in the creation of their
first cohesive marketing strategy and hosted three
training sessions on how to implement tactics for
their member businesses.
In support of the Gorge Cider Society and its
members, MCEDD staff activities included:
• Working on an updated format for the
Columbia Gorge Cider Route map and its
2017 Gorge Cider Route
distribution throughout the region and into
the Portland Metro area.
• Further developing cider focused events in the region including the Gorge Cider
Adventure day long dive into cidermaking, working with local cideries to have a
presence at the Hood River Farmer’s Market, and planning for an orchard to
glass, farm to table dinner this fall.
• Engaging with the Hood River Chamber of Commerce to support the Hard
Pressed CiderFest tasting event, which continues to be a very successful in
providing an opportunity for cider drinkers to
interact with and learn more about local cideries.
• Developing
organizational
structure
and
strategic planning for the Gorge Cider Society
group moving forward. This year an advisory
committee was formed with the purpose of
developing these structures and implementing
the strategic plan.
• Developing a strategic marketing plan for the
Gorge Cider region in partnership with the
cideries and a local marketing firm.
• Revamping the Gorge Cider Society webpage to
Cider Adventure 2016
reflect the strategic and marketing planning
focus areas and branding. This project also
incorporated creation of a video showcasing the cider production process in our
region in particular.
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Columbia Gorge Bi-State Renewable Energy Zone
MCEDD continued development of the Columbia Gorge Bi-State Renewable Energy
Zone (CGBREZ), a collaborative group focused to supporting utilization of renewable
energy technologies in the region. MCEDD facilitated regular discussions for CGBREZ
and managed a contract for a government affairs specialist to support CGBREZ
counties’ interests in renewable energy markets for the region.
Gorge Night Sky
MCEDD, the Friends of the Goldendale Observatory, and the Goldendale Chamber of
Commerce developed a Gorge Night Sky partnership to
promote energy efficiency, appropriate use of LED lighting
technology for outdoor illumination, and astronomy
education. MCEDD received a $7,500 grant through a
Google community grant program to support the Gorge
Night Sky project. Initial work focused on working with local
vendors to gather commitments to stock Dark-Sky
compliant, energy efficient LED options; working with
Gorge-wide utilities and city and county governments to
offer point of sale rebates; and educational outreach to
grade schools.
To advance the project’s objectives, MCEDD hosted a twoday educational symposium on August 18-19, 2016, at the
Troy Carpenter, Goldendale
Goldendale Observatory and the Columbia Gorge
Observatory.
Discovery Center. MCEDD also developed an educational
booklet focused on light pollution issues and technology
innovation in LED lighting. The booklet is geared for various age groups and contains
common terminology and concepts related to light pollution. The Gorge Night Sky
project coordinated with the North Wasco County School District to bring the booklet to
the classroom and supported a field trip for students to the Goldendale Observatory in
December 2016.
Mobility Management, Regional Transportation
MCEDD provides a regional Mobility Manager to focus on transportation issues, working
closely with regional transportation providers and other partners to assess local and
regional transportation services, passenger experience, service costs, funding needs,
innovative and relevant technology and areas for potential collaboration and
coordination. MCEDD arranges and facilitates regular meetings and communication
between Gorge TransLink Alliance partners to foster an environment where regional
transportation priorities can be addressed. MCEDD’s mobility manager also conducts
outreach to organizations in its geographic service area to increase awareness of
transportation services among vulnerable and special needs populations, as well as to
employers and the general public. Finally, MCEDD serves as the Drive Less Connect
administrator and supported the Oregon Drive Less Connect Challenge in 2016.
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County Economic Development Group
MCEDD contracts with counties for a variety of specific economic development support
services. In this fiscal year, contract support included the following:
• Hood River County: MCEDD provides staff to manage
meetings and activities of the Hood River County
Economic Development Group. This year the group
focused on updating its County Major Employers List,
held discussions on the Hood River Energy Plan, and
had presentations to highlight economic development
partners and resources.
• Sherman County: MCEDD provides staff to support
Sherman County economic development services.
MCEDD continued to support Sherman County through
Renewal Workshop Tour
participation in the John Day River Territory, a tourism
marketing organization, leading development of resources to encourage tourism
including an informational kiosk and several brochures. Staff also successfully
partnered on submission of a Federal Lands Access Program grant to improve a
key road for recreation in Sherman County and in a grant to assess a brownfield
site which Sherman County acquired through foreclosure. Staff led Sherman
County through consideration of alternatives to address the need for additional
rental housing and launched an incentive program for rental housing developers.
Staff also assisted the cities of Sherman County in coordination of activities and
in continuing to implement their recently completed downtown design plans to
guide redevelopment and reinvestment in Grass Valley, Moro, Rufus and Wasco.
• Wasco County Economic Development: MCEDD
provides staff to support the Wasco County Economic
Development
Commission.
The
Commission
developed committees to address basic infrastructure
challenges with water, wastewater, and transportation
systems in the County, as well as supporting
community visioning and planning processes. Staff
updated the Business Siting Guides and worked
closely with Wasco County to update the
Commission’s web presence to make it more
accessible to business and community members. The
Wasco Economic
Commission also updated its strategic action plan this
Development Commission
year. Finally, staff provided direct business assistance
tours Imperial Stock Ranch
as well as assisting with the advancement of priority
projects, including the Mosier City Hall/Fire Hall Joint
Use Facility, Mosier Transportation System Planning, Shaniko and Wamic water
system, Tygh Valley Fire Hall, City of The Dalles’ Dog River Pipeline, The Dalles
Main Street, Maupin City Hall/Library Project, Maupin water and waste water
system improvements, Dufur water and wastewater systems, and the Dufur
Community Center.
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Marshall Memorial Fellowship
Executive Director, Amanda Hoey, was selected as a 2016-17 Marshall Memorial
Fellow. The Marshall Memorial Fellowship is the German Marshall Fund of the United
States' flagship leadership development program. The group includes 44
representatives from Europe and 32 from the United States. Amanda participated in a
month long transatlantic exchange and policy immersion as part of
the Fellowship program.
MCEDD Website
To round out the year, MCEDD completed its new website, with support from Dee
Holzman at Gorge Web Design. Check out the new web presence at mcedd.org!
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Many Thanks to the MCEDD Financial Supporters
Counties:
Hood River County
Klickitat County
Sherman County
Skamania County
Wasco County
Cities:
City of Antelope
City of Bingen
City of Cascade Locks
City of Dufur
City of Goldendale
City of Hood River
City of Maupin

Ports:
Port of Cascade Locks
Port of Hood River
Port of Klickitat
Port of Skamania
Port of The Dalles
City of Mosier
City of North Bonneville
City of Shaniko
City of Stevenson
City of The Dalles
City of White Salmon

Federal and State Funding Sources:
Columbia River Gorge NSA Oregon and Washington Investment Boards
Oregon Department of Agriculture
Oregon and Washington Departments of Transportation
U.S. Department of Agriculture Rural Development
U.S. Economic Development Administration
Other Partner Funding Sources:
Association of Oregon Counties
Century Link
Columbia Gateway Urban Renewal Agency
Columbia Gorge Community College
Columbia Gorge Winegrowers Association
Commute Options
Community Renewable Energy Association
Dallesport Water District
Ford Family Foundation
Google
Gorge Cider Society Sponsors
Gorge Technology Alliance and member
businesses
Gorge Night Sky individual contributors
Hood River Chamber of Commerce

Hood River County Transportation District
Idaho Rural Partnership
KeyBank Foundation
Klickitat County PUD
Klickitat County Senior Services
Klickitat School District
Lower John Day River Territory and
members
Meyer Memorial Trust
National Grid
NW Natural
Oregon Connections and sponsors
Oregon Economic Development District
Special Districts Association of Oregon
Transportation Network

MCEDD is an equal opportunity Employer, Lender and Provider.
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MEMORANDUM
Date: July 28, 2017
To: MCEDD Executive Committee
From: Amanda Hoey, Executive Director
Re: Annual Economic Symposium

Overview
Annually, MCEDD hosts an economic symposium to convene stakeholders from throughout the
five county region. The symposium is usually a half day event focusing on economic and
employment trends in the regional economy. It is designed to provide regional networking,
information and a space for discussion. Resources to host the symposium generally come from
the EDA planning grant, business sponsorship and attendee fees.
Logistics
Dates that will work for our regional economists include November 2, 3, 8 or 9. We have noted
those dates to our County economic developers to identify if there are other activities we can
connect with for a more vibrant symposium
Location: Washington side of the river (2016 was hosted in July in Hood River and kicked of the
regional strategy outreach sessions).
Draft Agenda
9:00 a.m.
Welcome and Introductions
9:15 a.m.
Opening Remarks: Business Leader (ideal characteristics: bi-state business,
regional understanding, attached to a target industry cluster)
9:30 a.m.
Update on the CEDS status
9:45 a.m.
Local Data, Regional Trends and Economic Forecasts
Washington Regional Economist, Scott Bailey
Oregon Regional Economist, Dallas Fridley
11:00 a.m.
Discussion: Reaction to the Trends and Forecasts; Questions
11:15 a.m.
Sector Panel?? (eg. New wood/forest products target sector)?
Request
Input on date, partnerships, location and agenda/presenters.

MEMORANDUM
Date: July 28, 2017
To: MCEDD Executive Committee
From: Amanda Hoey, Executive Director
Re: SBA Community Advantage Lender

Overview
At the last District Association meeting, a smaller economic development district with a loan
program similar to our own (SCOEDD) noted that they were in conversations about the SBA
Community Advantage Lender pilot program. The program provides mission-oriented lenders
access to SBA 7a loan guarantees on loans of $250,000 or less. MCEDD had not pursued the
pilot as it is not apparent that we would be an eligible entity (we are not an SBA-authorized CDC
or CDFI) and there are administrative requirements related to participation. However, there are
exceptions granted to the eligible entity list. If authorized, the program’s advantage is that it
would allow us to further support small businesses in the region and leverage the MCEDD RLF
funds. The pilot program is authorized through March 31, 2020 unless extended or made a
permanent part of the SBA’s programs.
Request
Determine if it is worthwhile to invest staff time to research and present a proposal to the Board
to consider applying to participate in the Community Advantage pilot program.
Option 1: Fully research the program. This would involve an in depth review of the
policies and regulations, conversations with current pilot program participants and
identification of risks/rewards.
Option 2: Hold on research to leverage from SCOEDD’s work. As SCOEDD is exploring
mechanisms for eligibility, it may make sense for MCEDD to follow suit. However, we
are uncertain of their capacities or timeframe to pursue opportunities as they are an
under-resourced entity.
Option 3: Do not pursue at the current time given the limited staff resources/capacities.

Executive Director’s Report
Prepared for August 2017 Executive Committee Meeting
The following are primary activities of MCEDD in June and July 2017.
Business Assistance Division
• The Columbia River Gorge Oregon Investment Board conditionally approved a $45,494
loan to Bent River, Inc and a restructure for Sage Creek (dba Muirhead Canning).
• I met with staff from the US Forest Service to discuss
the potential renewal of the request for reducing the
multiple agency layers in our OIB program and to
identify areas to support joint marketing. They were
receptive to further discussing both requests.
• The $250,000 loan to Honald Building is anticipated to
close on July 28, 2017. This is the first project to
receive a fund disbursement from the Attainable
Housing Loan account.
• The MCEDD Loan Administration Board approved a
$200,000 loan to the Renewal Workshop in Cascade
MCEDD LAB approved a $200,000
Locks to support this growing business.
loan to the Renewal Workshop
• The US Economic Development Administration EDA
(photo from a prior tour)
has closed the last issue (attached).
• EDA highlighted the success of our loan programs in
July. Check it out! https://www.eda.gov/success-stories/edd/stories/mcedd.htm
• Flagline Electric successfully paid of their loan early.
• MCEDD staff will present a policy change request at the next The Dalles Urban Renewal
meeting. The request would modify requirements to ensure MCEDD loan programs (such
as the Attainable Housing fund) could be used with their loan interest subsidy program.
• Oregon DEQ grant recently released a grant opportunity for businesses in the reuse/repair
industries, providing up to $10,000 per company for grants to address workforce
challenges. MCEDD staff has sent this to companies who may qualify and seeks input on
others who may benefit.
• The Gorge Business News agreed to use our monthly loan client highlight/spotlight in
their publications; furthering the exposure for our loan programs and clients.
Economic Development Administration, Regional Economic Development
• Legislative Updates: NADO has continued to provide regular updates on the status of the
three core programs the MCEDD Board is monitoring. I will provide updated information
at the Executive Committee meeting.
• The Comprehensive Economic Development Strategy was formally submitted to the US
Economic Development Administration. In addition to MCEDD Board members making
presentations to their local entities, I attended the Hood River City Council meeting to
provide the summary document and I am scheduled for a presentation to the Columbia
River Gorge Commission. Outreach to additional entities is ongoing, with a focus on our
member jurisdictions. Next week, I will attend the Skamania CAT meeting.
MCEDD Executive Director Report
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Oregon Transportation Package: The recently passed $5.3B Oregon transportation bill
includes not only critical funding for city and county roads, but also individual projects
from the MCEDD region (including top priorities from our regional economic
development strategy). Projects which were elevated for funding within the transportation
package include: Hood River Bridge Replacement
Environmental Impact Study, WaNaPa Street Improvements
in the City of Cascade Locks and Pedestrian Safety
Improvements in the City of Dufur.
MCEDD is pleased to be the recipient of a 2017 Innovation
Award from the National Association of Development
Organizations for the Gorge Night Sky project. Jacque Schei
was the project lead.
The Port of Cascade Locks submitted their technical
Gorge Night Sky Project
assistance application to EDA in July, with a letter of
Nationally Recognized
support from MCEDD.
EDA representative David Porter visited the region in July to discuss opportunities for
broadband projects and meet with representatives from the Columbia Gorge Community
College on programs.
Broadband: Carrie Pipinich provided a presentation to the North Wasco County PUD in
July discussing the importance of broadband options to rural areas, the state of the
economy and opportunities for broadband infrastructure. Carrie and Jessica have been
jointly working on efforts to address opportunities for extended broadband to the cities of
Sherman County. Carrie has also been engaged with Qlife in conversations about the
planned project in Maupin and is pursuing an application to EDA to address the final
funding components for the project.

Infrastructure, Industry Development and Project Management
• Annual fiscal year contracts have been renewed, including those for Sherman County
Economic Development, Wasco County Economic Development Commission, Gorge
Technology Alliance and the Hood River Economic Development Group.
• Grant Administration/Labor Standards projects continue with Jacque Schei and Sherry
Wickert as lead staff. Projects include:
o Construction of the MCCFL mental health facility (Wasco County as CDBG
funding recipient and MCCFL as subrecipient). Jacque met with the funder to
review the draft environmental review record (ERR). Some areas of the ERR still
require further detail from the contractor, but it is closer to final publication.
o City of Antelope water system (CDBG funded). Jacque participated in an on-site
visit to discuss the status of funding and options for expanded funding, the status
of easements and the environmental review.
o City of The Dalles Wastewater (SDWRLF funded). Jacque is conducting labor
standards interviews. The conclusion date of the project was recently updated to
extend through March 2018.
o Dallesport Water: Phase 1 and 2 are substantially complete. Sherry is working
with the water district on labor standards/grant administration for Phase 3.
o Dallesport Wastewater: Jacque is supporting this planning-only grant project,
which also has USDA SEARCH funds.
o Columbia Gorge Regional Airport Flex Building. Jacque is lead and the project is
underway with a prime contractor on site.
o Crystal Springs Water District water project (SDWRLF funded). Jacque is lead.
Separate from this contract, she participated in a one-stop meeting with funders.
MCEDD Executive Director Report
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Sherman County Economic Development: Jessica Metta continues as lead staff under this
contract. Activities since our last meeting include:
o Support for the John Day River Territory (JDRT) in their application for an
AmeriCorps RARE. While successful in being selected as a host community, it is
uncertain if an appropriate placement match for a volunteer will be made.
Through the JDRT, Jessica is also involved in conversations about the solar
eclipse preparations for August 21. She is also managing the project to get JDRT
kiosks installed and is working with ODOT on placement in Sherman County.
o EPA approved the Biggs Junction site for funding eligibility for brownfields
assessment. That visit also prompted a review of a state of Oregon program to
provide for brownfields landbanking. I researched the opportunity and given the
narrow requirements for the structure of the ORS 190, it is not one MCEDD could
do within its current structure but could support a separate entity under our
umbrella. A discussion on if there is a need in the region is appropriate.
o Following the completion of the income survey, Jessica noted that South Sherman
is not income eligible to apply for CDBG funding for the fire station.
Wasco County: Carrie Pipinich continues as lead staff under this contract. Activities
since our last meeting include:
o Participating in a one stop meeting for Wamic to further options to address their
water system. They are in process of identifying areas of noncompliance as they
seek funding.
o Completing the new five year strategic action plan for the Wasco County
Economic Development Commission, aligning with the CEDS.
o Engaging in discussions about a myriad of projects including Tygh Valley septic
and the South Wasco Parks and Rec/Pine Hollow Boat Ramp.
o Supporting Dufur in development of a Travel Oregon application. The application
would likely be submitted via MCEDD and authorization to accept, if awarded, is
requested.
The Columbia Gorge Bi-State Renewable Energy Zone’s government affairs specialist
continues his work. I attended the AWEA Regional Wind Energy Conference 2017 –
Northwest and participated as both moderator and panelist in a session about wind power
in rural areas.
Gorge Technology Alliance: The GTA is in process of an update to their strategic plan.
Additional GTA activities included:
o Corwin Hardham Memorial Scholarship: The East Cascades Workforce
Investment Board authorized a matching grant for contributions received through
June 30, 2017 to the scholarship fund.
o Hosting and planning events including a Gorge TechTour in concert with TAO in
September, a summer party in August, regular human resources meetings, a July
featured event about tech in orchards and a CEO Excellence Forum featuring Tom
Furey (also a MCEDD Board member).
o Robotics program: Jessica sought organizing assistance from students to more
effectively support the robotics program.
Fermentation Industry Associations: Carrie is lead staff on the following:
o MCEDD released an RFP for the Gorge Cider Society, soliciting proposals from
contractors with social media management and/or photography/videography
experience to develop assets to support the Gorge Cider Society's marketing
campaign work. Responses are due August 2, 2017.
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o The Gorge Cider Society is planning a five course cider dinner to be held October
8, 2017, at Mt View Orchard. Each course will be developed to showcase a cider
from an orchard based cidery in our region.
o Through the Columbia Gorge Winegrowers Association, Carrie is working on a
responsive Wine Country Marketing Grant application. If funded, it would
involve a small fee for service agreement with MCEDD.
Mobility Management: Our mobility management position is currently vacant so I am
acting in the interim. Activities include:
o ODOT opened the application process through which our biennium funds
originate. The application is due August 11, 2017 and will mirror work on the
Washington side of the river for a continuous regional mobility project.
o PacificSource brought to our attention a potential upcoming transportation
planning grant through FTA that may be opening soon and be a potential match
for our area. It would involve “financing innovative projects for the transportation
disadvantaged that improve the coordination of transportation services and nonemergency medical transportation services […].” I will be meeting with an
individual more knowledgeable about the potential program funding to prepare
for a regional application, if appropriate.
o The cities of Cascade Locks, The Dalles, and Mosier have already signed
proclamations for the Oregon Drive Less Connect Challenge weeks September
16-30, 2017. The City of Hood River will be considering a proclamation at their
next meeting. MCEDD is the lead contractor for our Oregon counties and staff
will be distributing promotional materials and seeking opportunities to increase
visibility of the program throughout the month of September. In Hood River, we
have already lined up a profile for a local elected official for the Challenge.
o MCEDD is supporting Commute Options to update the Region 4 Park and Ride
assessment.
o Gorge TransLink Alliance’s next meeting is scheduled for Thursday, August 17,
2017 at MCEDD. We hope to introduce a new Mobility Manager at the meeting
and will discuss upcoming transportation services changes, personnel changes and
funding opportunities.

Operations
• Personnel: We are conducting interviews for the Mobility Manager and Office
Administrator positions. The first round of interviews is anticipated to last through July
28, 2017 and I will update the MCEDD Executive Committee on the status. There may
be an option, in partnership with another entity, to provide resources to expand
administrative support.
• Board representatives: The Sherman County Court will be considering the appointment
of Perry Thurston for the expiring Sherman cities term (currently held by Carol
Mackenzie). Notices soliciting private sector candidates for the Board have been
circulated, with a particular focus for new candidates that would match unrepresented
target sectors (eg fermentation or forest products). The position held by Mary Kramer
will be vacant, providing an opportunity to increase business representation from one of
these industries on the MCEDD Board of Directors.
• Officers/Nominating Committee: The nominating committee, as appointed by Chair
Brending, met in July to develop a slate of officers and private sector members for the
Executive Committee. These will be presented to the full board for consideration in
September.
MCEDD Executive Director Report
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Agency Discussions: As discussed and highlighted in the local newspapers, MCCOG has
been evaluating its programs and MCEDD has been proposed as one potential home for
certain programs- transportation and building codes- if the agency were to make changes
in its regional operations. I will provide (with any input from other board members) an
update on the current status at the meeting.
Evaluations: Eric Nerdin’s annual review was conducted in June.
Building: The interior work (precipitated by winter storm damage) is finally complete
and is a vast improvement.
Website: The new MCEDD website launched! While it will be in continual development
and change, thus far it is much more functional for staff. It takes much less time to
update, allows us to add critical information which was difficult to accomplish with the
prior site and provides a much more professional look. We have connected our social
media (Facebook and Twitter) so those accounts are also now more active. Connect to us!
Audit: The onsite audit work is scheduled for October 9-11, 2017.

Next Executive Committee: Wednesday, September 6, 2017 at 4 pm.
Next Full Board Meeting: Thursday, September 21, 2017 at 4 pm in White Salmon
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U. S. DEPARTMENT OF COMMERCE
Economic Development Administration
915 Second Avenue, Room 1890
Seattle, wA 98174

Fax:

206.220.7669

Voice: 206.220.7660

lvne 26,2017
Amanda Hoey
Executive Director
Mid-Columbia Economic Development District
515 E. 2nd Street
The Dalles, OR 97058

Re.:

Economic Development Administration (EDA) Grant No.: 45021OR
Revolving Loan Fund (RLF) Default Conective Action Plan (CAP)

Dear Ms. Hoey:

EDA has reviewed and approves of Mid-Columbia Economic Development District's
(MCEDD's) recently submitted Default CAP, dated June 6,2017. Given the measures already
adopted by MCEDD to address its EDA RLF portfolio, and the progress already demonstrated in
bringing its delinquent loans current, EDA will not be requiring additional monitoring or other
corrective actions at this time. However, if the in-default rate for the EDA RLF portfolio
exceeds 20o% at the time ofthe next RLF report, EDA may request an additional update and/or
corrective actionsShould you have any questions regarding your RLF grant, please contact either myself at
206.220.7689 / fi,vessbecher@eda.eov, or Jeff Goldsberry at206.220.7660 I

Frank Wessbecher
Economic Development Specialist

Cc:

Jeff Goldsberry, EDA
David Porter, EDA
Eric Nerdin, MCEDD

