COLUMBIA RIVER GORGE NATIONAL SCENIC AREA
OREGON INVESTMENT BOARD
Wednesday, September 20, 2017
Hood River County Meeting Room
601 State Street, 1st floor conference room
Hood River, Oregon
ATTENDANCE:
OIB Members: Rick Leibowitz, Jill Amery, Tammy Miller, John Kasberger, Jack Miller,
Kristine Mier
Absent: John Southgate
Staff: Amanda Hoey, Sherry Wickert, Eric Nerdin, Carmen Frost
Guests: Jason Hildreth, Columbia River Gorge Commission, Carolyn Meece, Business Oregon
CALL TO ORDER:
Jack Miller called the meeting to order at 10:05 am. A quorum was present.
CONFLICT OF INTEREST POLICY AND INTRODUCTIONS:
Jack Miller requested that any Board member disclose any conflict of interests for any of the
topics to be reviewed today. None were noted. A round table of introductions took place.
MINUTES
Kristine Mier moved to approve the minutes from August 14, 2017, as presented. John
Kasberger seconded the motion. Motion passed unanimously.
FINANCIAL REPORT:
Sherry Wickert presented the financial report for the period ending August 2017 and
noted $1,319,682.80 is available to grants and loans. She reported Root and Cane has
been funded at $63,000. She stated that the audit starts next month on October 9. The
preliminary audit work is complete and she does not anticipate any changes.
Sherry highlighted the new holding account and noted it was due to a software issue
related to the Sage Creek loan.
Kristine Mier moved to accept the financials as presented. Rick Leibowitz seconded the
motion. Motion passed unanimously.
LOAN MODIFICATION REQUEST: Brigham Fish Products
Eric Nerdin presented a loan deferral request for Brigham Fish Products. They are requesting a
deferral on their October 15, 2017 payment due to lost revenue as a result of the Columbia River
Gorge fire and freeway closure.
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EXECUTIVE SESSION:
Per ORS 192.660 (f) (Exempt Documents), the Oregon Investment Board moved into Executive
Session at 10:12 am
Regular session reconvened at 10:23 a.m.
LOAN REQUEST DECISION: Brigham Fish Products
John Kasberger moved to approve the deferral of the monthly loan payment due on 10-15-2017
and to further authorize OIB staff to defer or lower additional monthly payments for up to an
additional 6 months if the negative economic impact of the fire on the business continues. This
will not extend the repayment term of this loan, but will increase the balloon payment due at the
end of the loan repayment period. Accrued interest will be capitalized to the loan principal for
each month the loan payment is deferred. Rick Leibowitz seconded the motion.
Discussion: the committee discussed the company providing their financials, and staff
noted that that is required of all loans.
Motion passed unanimously.
LOAN CLIENT DISASTER RELIEF
Eric Nerdin explained that currently, several of OIB loan clients’ businesses were (or may be)
negatively impacted by the fire that is burning in the Columbia River Gorge, and provided an
overview of the Loan Client Disaster Relief plan.
Discussion: Rick Leibowitz commented that this is an opportunity for OIB to step up in
the event that SBA dollars are not available, and to model some of the terms after that
program. There was a general discussion regarding the maximum loan amount and
deciding if it would be based on two (2) months of fixed operating expenses or two (2)
months of all operating expenses, with a preference for the latter. The board discussed if
this relief would be available for only this disaster or more broadly applicable. The
latter was preferred. John Kasberger highlighted standard commercial lending options
for clients. He discussed the option for skip payments. Discussion included how to make
it also applicable to new businesses, with allowance for demonstration of loss of revenue
based upon comparison of the business’s prior month to current month financials. Rick
Leibowitz noted the need for the board to maintain awareness that reductions in loan
interest rates for clients also impacts OIB’s ability to operate. In this case, it is balanced
by including shorter terms on the loans and smaller loan amounts. The board stated a
preference that the program would not be marketed but would be responsive to needs.
There was a discussion on also including an interest-only option for the following season.
The board determined that they would review these options based on client requests but
not provide an automatic interest-only payment period for the following season. The
board indicated that they would remain open to the conversation.
John Kasberger moved to authorize staff to provide relief to existing clients of the Oregon
Investment Board experiencing an emergency by allowing up to two (2) months of skipped loan
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payments. Staff is authorized to provide this loan payment relief if the following program
parameters are met:
-

-

The client must be current on all conditions of the loan agreement; and
Payment relied request from the client must be for an adverse business impact due to an
emergency such as a natural disaster, family death or severe illness, or other
circumstances as staff deems constitute an emergency; and
Interest will continue to accrue during the skip payment months and will create or
increase a balloon payment amount at the end of the loan term; and
All staff authorized payment relief will be reported to the Board at the next board
meeting and available for review.

Tammy Miller seconded the motion.
Discussion: the committee noted the value in extending out to three (3) months.
Motion withdrawn.
John Kasberger moved to authorize staff to provide relief to existing clients of the Oregon
Investment Board experiencing an emergency by allowing up to three (3) months of skipped loan
payments. Staff is authorized to provide this loan payment relief if the following program
parameters are met:
-

-

The client must be current on all conditions of the loan agreement; and
Payment relied request from the client must be for an adverse business impact due to an
emergency such as a natural disaster, family death or severe illness, or other
circumstances as staff deems constitute an emergency; and
Interest will continue to accrue during the skip payment months and will create or
increase a balloon payment amount at the end of the loan term; and
All staff authorized payment relief will be reported to the Board at the next board
meeting and available for review.

Tammy Miller seconded the motion.
Discussion: Kristine Mier asked if there needed to be a policy modification. It was noted
that this was slated for discussion later in the agenda.
Motion passed unanimously.
Rick Leibowitz moved to authorize a new Rapid Response Loan option for disaster and
emergency events with the following parameters:
-

Term of 3 years, fully amortized, with the first year of payments being interest only and
years two and three including principle and interest payments; and
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-

-

-

Amount of loan will not exceed two (2) months of operating expenses or $40,000,
whichever is smaller; and
Interest rate will be set at 4% for the first 12 months of the loan, followed by an interest
rate at 3.50 over WSJ prime for the remainder of the loan term; and
Collateral: A personal guarantee for individuals with 20% or more ownership in the
business is required. A blanket UCC filing on the business will be required. No additional
collateral will be required, but may be provided voluntarily; and
The business must demonstrate that it had the capacity to service the debt prior to the
emergency with adequate demonstration of cash flow in the business; and
Financials will be required; to include a credit report and the standard financials request
for both business (P/L, Balance Sheet, tax returns) and personal (tax returns, financial
statements)
Businesses must demonstrate at least a 20% reduction in revenue as a result of the
disaster as shown by:
o Existing business: A comparison of the current quarter financials to the same time
period a year prior.
o New businesses (in business less than a year): Comparison of the current month
financials to the prior month.

Jill Amery seconded the motion.
Discussion: John Kasberger asked for clarification regarding if the emergency loan
relief program would be from a new designation of funds or a part of the existing pilot
program. The board consensus was that the funds were part of the existing pilot program.
The board noted that staff has the authorization to make appropriations under the
program, but would inform the board at the next board meeting of any decisions.
Rick Leibowitz amended the motion to indicate that the Rapid Response loan program funds will
be through the $250,000 already allocated to the pilot program. Jill Amery approved the
clarification as a friendly amendment.
Motion passed unanimously.
FEDERAL FUNDING STATUS
Amanda Hoey provided an update on federal funding related to the authorized but not yet
appropriated funds, and a strategy to continue to seek the appropriation of funds.
PILOT PROGRAM STATUS
Amanda Hoey reported on the pilot program status and distributed the press release. She stated
that there is a simplified online application form and staff is working with the Gorge
Commission staff on updates to their application section as well.
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Amanda stated that staff reviewed the loan fund policy to determine any changes need to match
the policy to the pilot program parameters. In general, the wording of the policy is flexible
enough to operate the pilot program. There are two exceptions: the interest rate discussion on
page 7 is constrictive and the application form listing on page 16 would need to be updated to
reflect the current application requirements.
Rick Leibowitz moved to amend page 7 of the OIB Revolving Loan Fund Plan to include the
allowance of a 4 % interest rate for the emergency pilot program. Tammy Miller seconded the
motion. Motion passed unanimously.
FUNDED LOANS REPORT AND UPDATES
Eric provided the delinquency report.
EXECUTIVE SESSION:
Per ORS 192.660 (f) (Exempt Documents), the Oregon Investment Board moved into Executive
Session at 11:41 a.m.
Regular session reconvened at 11:45 a.m.
OTHER NEW BUSINESS:
No other new business was presented.
ADJOURNMENT: The meeting was adjourned at 11:45 a.m.
Respectfully submitted by Carmen Frost, Office Administrator
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