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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
BOARD OF DIRECTORS MEETING 

THURSDAY, JANUARY 18, 2018 
SKYLINE HOSPITAL 

 
 
BOARD MEMBERS: Robert Kimmes, Sue Knapp, Bill Schmitt, Gary Thompson, Rod 
Runyon, Ken Bailey, Cassie Courtney, Dana Peck, Mark Zanmiller, Stephanie Hoppe, 
Jan Brending  

STAFF: Amanda Hoey (Executive Director), Jessica Metta (Deputy Director), Siri Olson 
(Finance & Operations Manager), Lauren Hernandez (Office Administrator) 
 
CALL TO ORDER/INTRODUCTIONS 
Ken Bailey called the meeting to order at 4:03 p.m. A quorum was not present. A round 
table of introductions took place. 
 
EXECUTIVE COMMITTEE REPORT 
Ken Bailey presented the Executive Committee report highlighting: 

• Continued review of the status of the LINK transfer from MCCOG. The Executive 
Board received highlights from the TAB meeting. The transfer is going smoothly. 

• Approved a step increase for Amanda Hoey as Executive Director effective January 1 
due to increased activity and increased responsibilities.  

• Provided feedback on the priorities that MCEDD’s Executive Director and Deputy 
Director are using in analyzing organizational structure changes to accommodate the 
new programs MCEDD has added and may add in the future.  

 
TRANSPORTATION ADMINISTRATION BOARD REPORT 
Jessica Metta reported the Transportation Administration Board has met twice. Steve 
Lawrence is chair and Dana Peck is vice chair. The TAB approved two submissions for 
grant applications. One application proposed the creation of a deviated fixed route in The 
Dalles based on Alternative 1 in The Dalles’ 2016 Transportation System Plan. The other 
application proposed funding to install bus shelter facilities for passengers and shelter 
enhancements in Hood River and The Dalles. This is a regional application and 
partnership with several transit entities in the Gorge. The TAB provided feedback on 
grant applications. The TAB also approved the drug and alcohol policy and 
recommended the update to the MCEDD Board.  
 

Discussion: Ken Bailey stated there has been a change in the 
organizational structure of MCEDD staff. The Executive Director 
suggested MCEDD delegate transportation oversite to the Deputy 
Director, which alleviates responsibility from the Executive Director. Ken 
stated it was a wise move to create the Deputy Director positon. Ken 
stated he is pleased with the creation and management of the TAB, as it 
does not function just for LINK but for transportation in the Gorge. The 
LINK is a piece of transportation, but there are many other issues The 
TAB will address. Many opportunities will come along with the guidance 
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of the TAB and the acquisition of the LINK. Rod Runyon mentioned he 
used the LINK and had to walk across the bridge from the Oregon side to 
the Washington side. Amanda Hoey noted Kathy Fitzpatrick, Mobility 
Management, is actively pursuing a grant that will give the opportunity to 
integrate transportation systems Gorge-wide. Ken Bailey suggested an 
additional board member on the TAB would be welcome and suggested 
Hood River County appoint a representative. The representative does not 
have to be on the council but should be involved in transportation matters. 
Ken noted it is important to involve Klickitat, Skamania, and Hood River 
counties due to the link between Wasco County and Portland and Wasco 
County and Hood River. The connections between these systems should be 
smooth, and great opportunities exist to make this happen.  

 
LOAN ADMINISTRATION BOARD REPORT 
Amanda Hoey reported the LAB approved a $600,000 Attainable Housing Development 
loan for Michael Kitts Homes, Inc and Hood River Homes, Inc. to develop attainable and 
workforce housing in Hood River. With this approval, the board has approved projects in 
Wasco County, Sherman County, and Hood River County. The revolving loan fund 
originally had a two million dollar balance. The remaining un-revolved funds balance is 
$1,039,000. Recent LAB activity includes a denied loan request from Mt Shadow Foods 
LLC, though an additional proposal is expected. The Oregon Investment Board met and 
approved a loan for $63,000 to Mt. Hood Podiatry to assist with disaster relief related to 
Eagle Creek Fire. A loan of $40,000 was approved to Defiance Brewing dba Sedition 
Brewing. A loan application was expected from Northwest Chicken Tractors. After 
checking for permitting before presenting the application to the LAB, it was found that 
Northwest Chicken Tractors had not sought permits for a business to be located in the 
National Scenic Area. The application will remain pending until the correct permits are 
acquired. A kickoff meeting will be held with University of Oregon, which will provide a 
research team to help with identifying the impact of business assistance programs in 
order to get a better assessment of MCEDD’s business assistance programs.  
 
EXECUTIVE DIRECTOR REPORT:   
Amanda Hoey provided the Executive Director’s report, highlighting: 

• Annual board forms are due, and all board members are asked to sign and return 
them. 

• The Four Rivers Community Corporation Board of Directors approved the 
transfer of the organization to MCEDD for administrative support and for 
membership to reflect MCEDD’s. Recent Four River’s Corporation activity has 
been using the 501c3 as a pass through for funds for the Wasco County cultural 
trust, though there are other opportunities to use it. MCEDD has a local 
government entity, a 501c4. The intention is to close the 501c4 and to use the 
more-flexible 501c3. The goal is to explore how the 501c3 can become active in 
both Oregon and Washington. It will allow MCEDD opportunity for growth and 
services to be provided in the future. The Four Rivers Corporation has insurance 
separate from MCEDD, and MCEDD will offer administrative support. 

• MCEDD staff met with Columbia River Gorge Commission staff to discuss the 
Gorge 2020 Management Plan and economic development concerns. The 
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Commission is engaging with MCEDD to see how both entities can collaborate to 
advise and utilize the Comprehensive Economic Development Strategy developed 
as a region.  

• Carrie Pipinich, Project Manager, is working on broadband applications. A few will 
be sent to Business Oregon for their rural pilot program. 

• The Everybody Rides campaign was approved by the Columbia Gorge Health 
Council for funding. The campaign will enhance awareness of available programs 
and emphasize public transportation is a tool everyone can use.  

• MCEDD provided a draft agreement to the City of Rufus to facilitate a transfer of 
the city’s financial record keeping from MCCOG to MCEDD. The indication is 
Rufus will move forward with the agreement. The contract amount is $12,000 per 
year. Siri Olson and Lauren Hernandez will be keeping the financial records. 
Rufus has additional financial needs when it comes to ensuring city council 
members understand financial obligations.  

Discussion: Jessica Metta noted the Rural Community Assistance 
Corporation received funding through USDA to provide financial training 
for cities. The City of Rufus will host a training for staff and city council 
members. Cities from Sherman County and a few smaller cities in Wasco 
County have been invited to participate in the training with Rufus. 

• MCEDD’s organization structure has changed. The oversight of the transportation 
division has been shifted to Jessica Metta, Deputy Director.  

 
REGIONAL UPDATES: 
Mark Zanmiller – Attended a meeting about a bridge replacement in Hood River. A 
project manager has been hired. An environmental impact study received $5 million in 
state funding commitment. Consultants are discussing a private/public partnership. An 
unsolicited proposal to build the bridge was received. Housing remains a big topic in 
Hood River.  
 
Robert Kimmes – Mid-Columbia Medical Center is putting a new clinic in Hood River 
and is leasing most of that building. Medical clinics, rehabilitation services, and possibly 
urgent care will be housed there. North Shore Medical Group relocated from the hospital 
campus down to Highway 14. Skyline has taken occupancy of their former buildings and 
will relocate offices and departments not necessary to be located in the hospital. This will 
allow the expansion of patient care in the hospital. The hospital project is a seven million 
dollar project. A new emergency department is being constructed. Existing space will be 
renovated to become available after offices are moved to the other buildings. The hospital 
has secured five million dollars of financing through bond refinancing, and the hospital 
foundation is conducting a two million dollar capital fundraising campaign to raise 
remaining funds. Skyline opened a primary care clinic and hired two primary-care 
providers.  
 
Cassie Courtney – The Columbia Gorge Winegrowers Association wrapped up the 
second quarter of the fiscal year. Open house events took place throughout the Gorge. 
CGWA is working to celebrate Gorge wineries with a Portland grand tasting and a 
Memorial Day celebration. The 2018 wine map is in progress and will include the 
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growers as well as the wineries. CGWA continues to receive bids for branding the 
project.  
 
Stephanie Hoppe – City of The Dalles is helping fund the college’s housing study. 
Tomorrow is the deadline to complete the housing survey. Non-state investments in 
housing can be used as a skills center match. CGCC needs a $7.3 million match by 
January 2019. The college has conducted more than 30 site visits to different industry 
partners and is researching what the skill center might look like.  
 
Sue – Maupin is still trying to get funding for the Civic Center, the expansion of the 
medical clinic, and the development of the park downtown. Maupin is seriously looking 
into hiring a city manager. The City Council is putting together a position description. 
The manager would handle personnel management, strategic planning, and other duties. 
Maupin is holding a legislative tour with Daniel Bonham, the new State Representative. 
The legislative side seems to be excited for what Maupin has going on.  
 
Jan Brending joined at 4:38 p.m. A quorum is now present. 
 
Rod Runyon – The City of Hood River is working on a project called Lot 700. A public 
meeting was held a week ago, and a series of public meetings will be held to go through 
the design stages. The project is for a 60-85 housing unit complex. Rod spent time in 
Salem and was invited by the Governor’s office to meet the Governor of Veterans Policy 
Liaison. The meeting was on mental health and incarceration as pertains to veterans. Rod 
met the new director of the Oregon Department of Veterans Affairs. Building Codes 
remains a big topic as MCCOG dissolves into other entities. The goal is to keep Building 
Codes in Wasco County. A draft agreement has been made with the State of Oregon to 
house Building Codes in The Dalles. A final agreement is close. Counties will move 
forward individually. Wasco County approved a one-time funding of $25,000 to Home 
At Last, which is on its fifth round of management. Wasco County will re-deed the 
building and land to Home At Last with a reversionary clause. Wolves have been spotted 
in Wasco County.  
 
Bill Schmitt – A decision is being made about constructing an underpass or overpass onto 
Port property. It will likely be an underpass. A roundabout will be installed.  
 
Jan Brending – City staff has been moving around different entities in the Gorge. Bingen 
has a new City Administrator. Another roundabout could be installed in the City of White 
Salmon. This could help cut down on the illegal and unsafe U-turns being taken in the 
middle of town. Possible construction could be in 2018. 
 
CONSENT AGENDA 
Approval of the December 2017 MCEDD minutes. Approval of the revised Drug/Alcohol 
policy. 
   

Motion to approve the Consent Agenda was made by Jan Brending. 
Rod Runyon seconded the motion.  Motion passed unanimously. 
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FINANCIAL REPORT:  
Siri Olson presented the finance report for the period ending November 31, 2017. In 
November, the trend has been less cash balance and higher receivable balance. The 
increased Accrued Loan Interest (1227) and MCEDD Loans Receivable (1330) is due to 
MCEDD loans being funded in November. Loan activity repayments were low due to the 
time of year, so there is a balance in the OIB Loan Payments Holding (1475). A balance 
of $2,050.12 is in Accounts Payable (2110), which were paid in December.  
 
The MCEDD Operations Budget vs Actual report for November shows revenue being 
less than projected largely due to ODOT Mobility Management funding being spread 
over seven quarters and not eight. This should be caught up by the end of the funding 
cycle. Overall, expenses through November are less than anticipated at 79.2% of the 
budget. Professional Services (6400) continues to be underspent due to the timing of the 
Agora project. 
   

Motion to accept the financials as presented was made by Bill Schmitt. Jan 
Brending seconded the motion. Motion passed unanimously. 

 
SUPPLEMENTAL BUDGET 
Ken Bailey opened a public hearing for the supplemental budget for Fiscal Year 2018 at 
4:53 a.m. The purpose of the hearing is to present Mid-Columbia Economic Development 
District Resolution 2018-1 Adopting the FY18 (July1, 2017-June 30, 2019) Supplemental 
Budget.  
 
Amanda Hoey explained the supplemental budget is needed as MCEDD takes on the 
acquisition of LINK. There are also additional proposed project management projects 
included. The portion of the supplemental budget attributed to LINK is based on revenue 
and expense figures from MCCOG’s FY18 adopted budget except in areas where there 
were known exceptions as noted in the supplemental budget narrative. 
 
Siri Olson reviewed the Budget Appropriated by Category. Revenue shows a carryover of 
$150,000 in the supplemental column. This carryover is based on the estimated balance 
provide by MCCOG as of the transition date of the LINK on February 1, 2018. The 
majority of Federal funding comes from the STIP Enhancement grant. These funds will 
be used for the transit center facility construction and enhancement. The project has not 
yet started, so funds in the supplemental budget are accurate and not based off of 50% of 
MCCOG’s budgeted revenue. The State funds are STF funds that will pass-through to 
Wasco County. MCEDD has been working with ODOT on the ODOT agreements, and 
these agreements are within the revenue projection. Contract reimbursement reflects 
agreements with Greyhound and Wasco County. It also includes projected revenue for 
contracted services by the LINK to provide non-emergency medical transportation. 
Contracted revenue is increased due the proposed facility lease with GOBHI for $4,165 
per month from February to June 2018. Contracted revenue is increased to reflect a 
proposed agreement with GOBHI to support the Transportation Operations Director 
position, which is not currently filled. MCEDD anticipates filling this position shortly. 
Other Revenue includes a prorated portion of anticipated farebox (rider tickets) and 
vending revenue. 
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Siri Olson explained the Personnel Costs portion of the supplemental budget includes the 
LINK personnel employee positions. These employee costs were based on MCEDD’s 
benefits coverage and salary schedule. The expenditures regarding employee cost are a 
known figure. The supplemental budget includes employee structural changes taking 
place, including the Deputy Director moving from .8FTE to 1FTE, a step increase for the 
Executive Director, and additional hours for the Office Administrator to help support the 
acquisition of the LINK. The majority of expenses under Materials and Services are 
based on 50% of MCCOG’s budgeted expenses except for those items where the actual 
expense was known. Professional Services increased due to the increase in drug and 
alcohol testing required for all new hires. Computer license fees are anticipated for the 
transfer of the license of Ecolane scheduling software. Communications includes an 
increase in printing to address costs associated with changing of the name of the LINK 
system and removing MCCOG’s name from the LINK. The busses will need to be 
rewrapped with the correct name. Building Costs include increased contractual expenses 
in building and janitorial to account for no maintenance person transferring with the 
LINK. Building repair and maintenance will be necessary for the LINK building. 
MCEDD is looking to contract with a cleaning service for both the MCEDD office 
building and the LINK building. The cost of vehicles was included per MCCOG’s 
schedule of vehicle maintenance. This will be prorated until MCEDD has a better 
understanding of actual costs. The total for Bond and Insurance is an actual figure. It will 
cost approximately $3,000 to cover the building and the drivers. Amanda Hoey noted she 
double checked this rate with MCEDD’s insurance provider, and it is verified. MCCOG 
had an interfund loan payment in their budget. That loan will be paid off by MCCOG 
prior to the transfer, so there is no transfer of that loan in this supplemental budget.  
 
Siri Olson reported Carryover (Unrestricted) shows an amount lower than MCCOG’s 
because MCEDD’s administrative costs are lower in comparison to MCCOG. The 
supplemental budget is conservative for the LINK to prepare for a worst-case scenario. 
Carryover unrestricted revenue may be higher depending on the actual expenses that 
come through for the remainder of the fiscal year. 
 

Discussion: Amanda Hoey pointed out the transit center facility construction and 
enhancement requires a small match. Federal funding for $135,000 requires a 
little more than $15,000 of a local match. This amount is present but drops the 
carryover. It will be a one-time expense for the facilities construction. Amanda 
stated she anticipates MCEDD’s unrestricted carryover will look better at the end 
of the year than it does in this supplemental budget. Gary Thompson asked if 
MCEDD will have to do another supplemental budget at the end of the fiscal 
year. Siri Olson explained the goal is to have the current supplemental budget get 
MCEDD through the end of this fiscal year. Amanda Hoey stated in the event that 
a massive change happens this fiscal year, it is possible to see another 
supplemental budget, but the current one was developed to carry MCEDD 
through the end of the fiscal year. Mark Zanmiller asked if it is anticipated 
MCEDD will see Capital in the total of $188,000 again. Siri Olson explained the 
$188,000 Capital total comes from the STIP enhancement funds for the transit 
center facility and the ODOT grant for a vehicle purchase. She is unsure if these 
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funds will be expended this year. Amanda Hoey noted the ODOT contracts have 
been extended through 2019 to give flexibility. Ken Bailey thanked Amanda and 
Siri for preparing the supplemental budget and acknowledged their efforts. Siri 
Olson explained the MCEDD packet contains an updated salary schedule which 
includes the three positions being added as a part of the LINK acquisition. Ken 
Bailey noted the salary schedule shows the step increase for the Executive 
Director. 

 
Ken Bailey opened the public hearing for public comment. Hearing no public comment, 
the public hearing closed at 5:10 p.m. 
 

Motion to adopt Resolution 2018-1, Adopting the FY18 (July 1, 2017 – 
June 30, 2019) Supplemental Budget was made by Jan Brending. Bill 
Schmitt seconded the motion. Motion passed unanimously. 

 
EDA GRANT AWARD 
Amanda Hoey explained the Economic Development Administration grant agreement is a 
three-year agreement. MCEDD is in year two of three of this agreement. Funds from the 
grant are used to develop and maintain MCEDD’s Comprehensive Economic 
Development Strategy. Grant funds are also used to implement the strategies identified in 
the CEDS. Resolution 2018-2 reconfirms the commitment of MCEDD to the EDA and 
the planning grant.  
 

Motion to adopt Resolution 2018-2, Economic Development 
Administration Planning Grant was made by Jan Brending. Mark 
Zanmiller seconded the motion. Motion passed unanimously. 

 
 
ADJOURNMENT:  Meeting adjourned at 5:13 p.m. 
 
Respectfully submitted by Lauren Hernandez, Office Administrator 


