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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
BOARD OF DIRECTORS MEETING 
THURSDAY, DECEMBER 8, 2016 

MCEDD OFFICE 
515 EAST 2nd STREET 

THE DALLES, OR 
 
BOARD MEMBERS:  Ken Bailey, Jan Brending (teleconference), Bob Benton (teleconference), 
Tonya Brumley (teleconference), Joeinne Caldwell (teleconference), Bob Hamlin 
(teleconference), Rex Johnston (teleconference), Robert Kimmes, Mary Kramer (teleconference), 
Sue Knapp (teleconference), Dana Peck, Mark Zanmiller (teleconference), Rod Runyon, Bill 
Schmitt (teleconference), and Eric Proffitt 
 
STAFF:  Amanda Hoey (Executive Director), Sherry Wickert (Finance Manager), Eric Nerdin 
(Loan Fund Manager), Jacque Schei (Project Manager) (teleconference), Dan Hoyt (Project 
Manager) (teleconference), Jessica Metta (Project Manager) (teleconference), and Sherry Bohn 
(Office Administrator) (teleconference). 
 
GUEST: Yvonne Roberts (Lewis, Poe, Moeller, Gunderson & Roberts, LLC (teleconference)  
 
CALL TO ORDER/INTRODUCTIONS: 
Chair Jan Brending called the meeting to order at 4:00p.m.  A quorum was present.  A round 
table of introductions took place. The Chair reviewed the revisions to the agenda for the meeting 
 
CONSENT AGENDA: 
 Approval of September 8, 2016 MCEDD Minutes 
 Approval of Whistleblower Policy 
 Approval of 2017 Meeting Calendar 
    

Motion to approve the consent agenda made by Mary Kramer.   Joeinne 
Caldwell seconded the motion.  Motion carried unanimously. 
 

AUDIT REPORT 
Yvonne Roberts of Lewis, Poe, Moeller, Gunderson & Roberts, LLC presented an overview of the 
audit performed for MCEDD for the fiscal year ending June 30, 2016. Yvonne reported that the 
audit crew spent three days in October at the MCEDD office and that they appreciated the 
preparedness of the MCEDD staff.  Yvonne noted that they do not usually see this type of 
preparedness.  She noted that the audit was performed in compliance with all state and federal 
regulations and is a two-part audit covering the governmental activities and the business 
activities of MCEDD. Yvonne explained that the cover letter was a required communication of 
governance and that it talks about estimates for doubtful accounts.  Yvonne reported that the 
audit found no problems, noting that there were no adjusted journal entries. She stated that no 
adjustments are a good reflection of the accuracy of the information received over the course of 
the year.  Yvonne explained that pages 1 and 2 were the independent auditors report.  She noted 
that it was an unmodified opinion which is the highest opinion available.  She explained that 
pages 3-8 were the Management Discussion Statement and that page 9 was the Balance Sheet.  
Yvonne explained that she prefers to compare this over the prior year noting that current assets 
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were up. She also noted that component unit cash was up as well and that this is showing a 
positive trend. Yvonne explained that pages 10 and 11 were the Statement of Activities and that 
the largest difference of the prior year was a $2 million dollars Grant for establishing an 
attainable housing fund.  Yvonne reported that the overall position was up with positive trends.  
She explained the Fund Financial Statement and the Revenue and Expenses.  Yvonne stated that 
the business like activities detailed by Funds Statement was a better statement for the board to 
look at.  She explained that audit was looking for changes.  Yvonne explained that pages 22 
through 34 were notes to financial narrative of MCEDD and explained how cash is handled 
including details on loans receivables, debt and repayment over the next couple of years. She 
explained that page 35 was the Budget to Actual and that it showed no over expenditures.  
Yvonne pointed out that the State of Oregon requirements were explained and met on pages 44 
and 45. She noted that there were no negatives.  She reported that page 46 was the Schedule of 
Federal Awards.  Yvonne explained that her firm did this a little differently than the prior 
auditors but following USDA consultation, pointing out section C.  Yvonne noted the required 
letter for compliance on internal controls had no suggestions and that pages 51 and 52 showed 
compliance.  She also noted that the findings were listed on pages 53 and 54 of the audit, of 
which there were none.  
 
FINANCIAL REPORT:  
Sherry reported that MCEDD’s October Balance Sheet reflects that loan fund cash is higher in 
the current year, due to principal repayments, fewer new loans made in this fiscal year, and EDA 
RLF’s revenue that is now encumbered for relending purposes. 
 
She reported that Operations Budget vs. Actual Loan Fund Revenue, excluding the Housing RLF 
funds, is below projections by $1,807.  Sherry reported that State revenue and Contract 
Reimbursement are under projections due to the timing of costs associated with special projects. 
Sherry also reported that In-Kind revenue is under budget due to this year’s anticipated amount 
that was recorded in the prior year.  
 

Motion to accept the financials as presented was made by Bill Schmitt.  Dana Peck 
seconded the motion.  Motion carried unanimously. 
 

EXECUTIVE COMMITTEE REPORT 
Ken Bailey presented the Executive Committee report highlighting the following: 

• Completed the Special Districts Insurance Services Best Practices Checklist. Ken noted 
that the Executive Committee discussed the single item on which a “no” response was 
marked: “provide annual ethics training to all board members and staff.” 

• Authorized MCEDD staff to submit comments in response to EDA’s Proposed Revolving 
Loan Fund Rulemaking. 

• Reviewed revenue trends for the organization from 2007 through 2016. 
• Discussed loan revenue/expense and recent loan payoffs. Referred a request to the 

MCEDD Loan Administration Board to analyze MCEDD’s position in the market and 
discuss potential modifications to ensure the MCEDD loan program continues to serve its 
intended purpose. 

• Recommended adoption of the whistleblower policy. 
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• Received an update on the status of the comprehensive economic development strategy 
process. Reviewed the proposed SWOT analysis and draft vision and goals. Reviewed 
survey responses. 

• Provided input on the tech representative position vacancy on the MCEDD Board. 
• Discussed the Marshall Memorial Fellowship and preliminary dates the Executive 

Director will be out of the office for the transatlantic exchange. Agreed to advance the 
timelines for budget development and the Executive Director evaluation. Discussed the 
concept of a Deputy Director with consensus to proceed, with details to be fleshed out at 
the January 2017 Executive Committee meeting. 

• Discussed opportunities for the USDA Rural Business Development Grant applications in 
the region. 

 
CEDS STEERING COMMITTEE  
Amanda Hoey reported that MCEDD is halfway through its public sessions for the regional 
economic development strategy and she anticipated conclusion with a final strategy in March 
2017.  Amanda reported that the September session was held in Cascade Locks and focused on a 
SWOT analysis.  The October session was held in Stevenson and focused on regional vision and 
goals.  Amanda noted that the final Vision and Goals statement was included in meeting packet.  
The November meeting was held in Moro and focused on industry focus areas and began 
developing actions plans.  Amanda reported that the December session was scheduled for today 
in The Dalles but was postponed due to weather.  She anticipates holding two sessions in 
January. 
 
STAFF REPORT:   
Amanda Hoey presented an update on the MCEDD Board tech representative status.  She 
reported that the previously appointed representative, Dana Robison-Miller is no longer able to 
serve in the position.  Amanda stated that MCEDD has re-released the position opening. 
 
Amanda also reported that as of October 31, 2016 the MCEDD Business Assistance Division 
had approximately $1.5 million available to loan.  She noted that with an anticipated additional 
$100,000 in loan payoffs the balance will shift up to nearly $1.25 million.  Amanda reported that 
as such, the Loan Administration Board had begun reviewing trends and MCEDD’s position in 
the market to better understand the current position of its programs.  Recommended policy 
revisions will be presented at the next meeting. 
 
Amanda Hoey reported that a $34,400 loan to Heidi Hall dba Sweet Lila’s Coffee Cup was 
approved to start up a drive thru coffee business and a $80,000 Oregon Investment Board loan 
was approved for the purchase of the Big Jim’s Drive-In Restaurant in The Dalles. 
 
Amanda provided brief highlights from Project Manager reports including: 

• Gorge Night Sky:  Amanda reported that MCEDD, the Friends of the Goldendale 
Observatory and the Goldendale Chamber of Commerce were partners on a Gorge-wide 
campaign to promote energy efficiency, appropriate use of LED lighting technology for 
outdoor illumination, and astronomy education. Amanda noted that initial work focused 
on planning a two-day educational symposium hosted in August 2016. She reported that 
the group has now developed an educational booklet, geared toward grades 4-8. The 
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group has also been working with teachers at The Dalles Virtual Academy to plan a field 
trip for students to the Goldendale Observatory on December 2, 2016.  

• Wasco County/MCCFL: Amanda reported that MCEDD has an agreement with Wasco 
County to serve as the Grant Administrator for a CDBG grant to support MCCFL in 
building a Community Mental Health to serve the citizens of Wasco County and 
surrounding counties as needed.  Amanda noted that Jacque Schei serves as a main 
contact to coordinate grant activities, ensures the County meets the conditions of the 
grant contract, monitors progress of the project, and ensures that contractors fulfill 
contractual obligations. Amanda reported that the project architect continues with design 
plans. The County has re-advertised for an Owner’s Representative.  

• Wasco EDC Dufur Community Projects: Amanda reported that the EDC Committee 
began the Dufur Community Visioning process in partnership with the Dufur Chamber of 
Commerce. Approximately 20 attendees attended both community visioning and 
community strategy sessions. Draft mission, vision, and goals have been compiled for 
additional feedback via a survey instrument.  The feedback will then be incorporated and 
further refining will occur working with the Chamber of Commerce in Dufur prior to 
presenting the draft to the City Council in early 2017. 

• Fermentation Cluster: Amanda reported that the Gorge Cider Society hosted the Gorge 
Cider Adventure on October 8, 2016. Participants visited Rivercider at Riverside Farms, 
Crush Cider Café, Slopeswell Cider Co and Jester and Judge.  She also reported that, in 
addition to ongoing work to build a strong social media presence, staff and the Cider 
Society are working with two consultants to develop a more robust website and a short 
promotional video for use in publicizing the industry. They will be completed shortly.   
Amanda reported that staff worked with CGWA to submit USDA, RD RBDG and Travel 
Oregon grants that were funded in 2015.  The Travel Oregon grant supported 
development of three country adventure itineraries.  Postcards will be available at Oregon 
Visitors Welcome Centers through 2017 thanks to support from Travel Oregon. In 
addition, CGWA staff hosted several writers on two a familiarization tours during the 
grant period. The RBDG grant will support three additional marketing trainings in 
addition to funding a strategic planning process that was completed during June. 

• Sherman County Economic Development:  Amanda reported that Jessica Metta 
successfully applied to the Federal Lands Access Program on behalf of Sherman County 
and the Bureau of Land Management for capital improvements to Starvation Lane. Funds 
totaling $1.5 million were awarded to allow the County to widen and improve the road 
surface.  

• STEM Education Support: Amanda reported that Jessica Metta has been busy 
organizing the FIRST LEGO League  youth robotics tournaments that the GTA hosts for 
9 to 14 year old students in the Gorge. Amanda noted that in our 7th year of hosting, this 
is the first time there has been enough teams to require four days of tournaments rather 
than three. MCEDD Board members are invited as VIP guests to the events on Dec 3 and 
4 at The Dalles Middle School and Dec 10 and 11 at Wy’east Middle School, 
approximately 9 am to 3 pm each day.  Amanda also reported that Jessica is also 
beginning planning for the Wind Challenge event on March 11, 2017 in The Dalles, held 
with partners Google and CGCC.  

• Dan Hoyt Introduction:  Amanda reported that Dan Hoyt joined MCEDD as the new 
Mobility Manager on October 31, 2016. 
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ADJOURNMENT:  Meeting adjourned at 4:36p.m. 
 
Respectfully submitted, 
Sherry Bohn, Office Administrator 


