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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
EXECUTIVE COMMITTEE MEETING 

WEDNESDAY, APRIL 4, 2018 
4:00 p.m. 

MCEDD Office and Teleconference 
 
ATTENDANCE:  
Attending: Eric Proffitt, Dana Peck, Ken Bailey, Rod Runyon, Gary Thompson 
Absent: Bill Schmitt, Bob Benton, Bob Hamlin, Rex Johnston  
Staff: Amanda Hoey (Executive Director), Jessica Metta (Deputy Director), Lauren Hernandez 
(Office Administrator), Siri Olson (Finance Operations Manager) 
Guests: John Roberts (Hood River County Community Development Department), Les Perkins 
(Hood River County) 
 
CALL TO ORDER:   
Ken Bailey called the meeting to order at 4:03 p.m.  A quorum was not present. 
 
FINANCIAL REPORT: 
Gary Thompson joined the meeting. 
 
A quorum was now present. 
 
Siri Olson reported the Balance Sheet for February 2018 shows an overall increase of almost 
$48,920.32 as compared to last year. Accounts Receivable of $29,937.00 reflects invoicing that 
went out at the end of February. The majority of those cash payments have been collected. IRP 
Loans Receivable has grown by $368,922.41 over the past calendar year due to funding loan 
activity. There are no outstanding Accounts Payable.  
 
February is the first month in which MCEDD had LINK Operations included in the finances. The 
result of bringing on additional contracts such as City of Rufus and CREA are also being seen in the 
finances. This means amounts will be different due to the supplemental budget that was approved. 
The financial report presented shows the adopted supplemental budget and additional revenue and 
expenses. A LINK Income from MCCOG line item has been added. This line represents the 
“carryover” MCEDD has received far from MCCOG so far. The budgeted Carryover Balance of 
$150,000 is included in Carryover Revenue. Due to the transportation account paying off half of the 
outstanding debt associated with the building (MCCOG paid the other half) and modifications in the 
expectations for carryover, MCEDD is expecting to receive $108,000, rather than the original 
budgeted $150,000. A payment of $56,233.15 in Contract Reimbursement was received in 
February, which includes Transit Center rent of $4,165.00 per month. Loan Late Fees is also higher 
than expected.  
 
MCEDD completed its first payroll including LINK operations, which can be seen in the expenses. 
Monthly payroll increased by approximately $19,000 in personnel costs. However, this does not 
include costs for the unfilled Transportation Operations Director or Full-Time Driver positions. 
Those positions have now been filled, and the Transit Center is looking to fill a Dispatch position. 
MCEDD will see additional increases in payroll expenses in March due to filling these positions. 
Lastly, MCEDD has made 100% of its Loan Payments for the fiscal year. 

Discussion: Eric Proffitt asked if the change in the amount expected to be received for the 
LINK ($108,000 instead of $150,000) will require MCEDD to do another supplemental 
budget. Siri explained the board approved the higher amount of $150,000, so the $108,000 
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is within authority. Ken Bailey stated these funds will benefit the Transit Center as matching 
grant funds and funds to support or expand existing programs. Amanda Hoey thanked 
Commissioner Steve Kramer for his assistance to MCEDD in receiving a portion of the 
payments up front, which allowed MCEDD to continue service at the LINK through the 
transition.  

 
Dana Peck motioned to accept the financial report as presented. Rod Runyon seconded the 
motion.  Motion carried unanimously. 
 
EXECUTIVE COMMITTEE MINUTES: 
Eric Proffitt motioned to approve the March 7, 2018 Executive Committee meeting minutes as 
presented. Rod Runyon seconded the motion. Motion carried unanimously. 
 
HOOD RIVER ENERGY PLAN: 
John Roberts and Les Perkins presented the concept plan for the Hood River Energy Plan 
Implementation Project. John explained he represents the Hood River County Energy Plan Steering 
Committee. The committee stemmed from a meeting Energy Trust of Oregon held three years ago 
which generated interest in exploring Hood River County’s energy future. A RARE member was 
recruited to serve as Energy Coordinator to develop a comprehensive Energy Plan involving five 
funders: Port of Hood River, Port of Cascade Locks, Energy Trust of Oregon, Hood River County, 
and the City of Hood River. The plan was completed in December 2017, and the committee began 
moving towards implementation in January 2018. The plan has been successful, growing from 
genuine and organic input from committees and the community. RARE funding for the Energy 
Coordinator will end in July. The coordinator is starting to prioritize implementation, and the 
Steering Committee recognizes there is no way to sustain these efforts unless the position is made 
permanent. John stated MCEDD is an organization with the infrastructure and supervisory ability to 
potentially house an Energy Plan Coordinator. If the coordinator is ‘housed’ at MCEDD, the Energy 
Steering Committee will continue to guide the coordinator. There is no other entity John is aware of 
that has the capacity or tools to take on this kind of position. This proposal is similar to the efforts 
taken with water planning in Hood River, which evolved as being part of the SWCD and continues 
to exist to this day. 
 
Les Perkins stated MCEDD represents the Gorge. The hope is the concept of energy planning goes 
to other counties in the region. The Energy Plan in Hood River County will likely end up requiring 
resources from other counties. If the Energy Plan Coordinator position is housed at MCEDD, it will 
be much easier collaborating with other counties and spreading the concept of energy planning.  
 
John explained he knows MCEDD has involvement with CGBREZ and CREA, so the organization 
is already involved in energy. Energy is critical to the core of economic development. The current 
Energy Plan Coordinator has applied for and received many grants with the current draft Energy 
Plan, and more are starting to surface naturally because the plan is multijurisdictional. John stated 
the committee structure is in place for the coordinator position, and the Energy Plan is ready to be 
implemented. The current coordinator has a good grasp on where funds will come from and where 
other funding opportunities are available. The estimated cost for the coordinator is $70,000. The 
committee has received commitments from Port of Cascade Locks, Port of Hood River, the City of 
Hood River, and the Energy Trust of Oregon to continue to support this position and project. The 
Meyer Memorial Trust and Ford Foundation also expressed willingness to continue aiding this 
project. 

Discussion: Ken Bailey asked if the funding commitments were short or long term. John 
explained they are all framed as three-year commitments. The hope is to move forward with 
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implementation and to make the project a larger scope of work. The project may be able to 
pull some administrative funds from the grant funds. Ken asked what the Steering 
Committee would expect from MCEDD in terms of the level of administration. John 
explained the committee is looking to use MCEDD’s organizational support to draw the 
support of economic development in the region. MCEDD would co-supervise the Energy 
Council Coordinator and offer administrative services such as reviewing work plans and 
accepting/processing grants as applicable. Les added the position would likely utilize 
MCEDD’s financial services as well.  
 
Dana Peck stated the idea of having a presence and growing from one county into others is 
a nice idea, and this project would serve the region’s interests.  
 
Rod Runyon asked for clarification about the ‘housing’ the coordinator would need. 
Amanda Hoey stated the recommendation of the Steering Committee to MCEDD is 
preliminary and will be put into the MCEDD Work Plan, which will allow for the 
opportunity to further explore and analyze it. The Work Plan can help determine if the 
coordinator would be physically housed in Hood River or in the MCEDD office. It would 
also allow the exploration of if MCEDD is the right home for the coordinator and how the 
Energy Plan aligns with work MCEDD is already engaged in.  
 
Ken stated if the Energy Plan has the intention of becoming a regional project even though 
it is currently housed in Hood River, this is the direction MCEDD will want to continue 
with. He stated housing the coordinator in Hood River may negate some of the regional 
perception, and potentially housing the coordinator at MCEDD may improve this 
perception.  
 
Dana stated if the Steering Committee has a multi-county bi-state frame work, he cannot 
think of another place in the country where energy planning is being approached this way. 
This may present many grant opportunities. Les added this is the first time the ports, cities, 
and county have collaborated on one single issue. 
 
Ken stated the Steering Committee oversees the Energy Plan program. As the program 
grows, the Steering Committee can be expanded with representation from other counties in 
the region. The primary direction for the coordinator position is coming from the Steering 
Committee. MCEDD staff could supervise the activity. The biggest question to explore is if 
the project fits in with MCEDD. Ken stated MCEDD would have to look into the pros and 
cons of acquiring the project. 
 
Rod asked the timeline of the project. John stated the permanent coordinator position will 
ideally be in place by August, as RARE funding ends in July. No commitments from MCEDD 
are needed at this time – the Steering Committee’s intent is to present this concept to 
MCEDD for consideration. 
 
Eric Proffitt asked if the current RARE member will assume the position or if the Steering 
Committee will open the positon up. John stated he believes the current coordinator is 
interested, but the job will be opened up. Eric stated the salary numbers are low if the 
committee is looking for the institutional knowledge and ability of the current coordinator in 
another potential candidate. The group discussed the possibility of taking an administrative 
fee out of the grant funds to supplement an increase to the coordinator position salary. 
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Dana stated he has seen many plans like the Energy Plan collapse when the person who 
created them was replaced. There is benefit to keeping the talent already in place.   
 
Amanda stated the Executive Committee has seemed receptive to the proposal, and the next 
step is for staff to develop a plan. Ken stated the proposal from the Hood River County 
Energy Plan Steering Committee is similar to the plan to acquire the LINK. He stated the 
Energy Plan seems to fit into the purpose of MCEDD, and if the board turns down the 
proposal, it should have a concrete reason for doing so.  
 
Amanda noted MCEDD has timelines related to budgets that need to be worked through. 
Eric asked if the budget was final or if it could be supplemented mid-year, as it was when 
MCEDD acquired the LINK. Amanda answered the budget can be supplemented, but if it is 
decided MCEDD is not the right home for the Energy Plan Coordinator, it will need another 
home very soon. John stated the Steering Committee will work on fine tuning numbers and 
revenue.  
 
Amanda explained the direction from the Executive Committee has given MCEDD staff the 
authority to engage in deeper conversations to understand what is needed regarding the 
Energy Plan Coordinator, what expectations might be, and what the process might look like. 
The Work Plan includes exploring this concept and looking at how it aligns to some of 
MCEDD’s existing activities through CGBREZ and the financial relationship with CREA. 
There may be an opportunity to offset work in relation to what MCEDD is already involved 
in. 

 
PERSONNEL POLICY UPDATE: 
Amanda Hoey explained that as MCEDD has brought on more staff and more hourly staff, the 
current pay schedule of a mid-month draw and full pay at the end of the month has become an issue. 
To run payroll, employees have to estimate their time on timesheets in advance at the end of the 
month. The next month, Siri has to adjust to the actual hours worked for the previous month’s pay 
period. This has created confusion for hourly employees. The proposed modification to the pay 
schedule is to move to a bi-monthly pay schedule on the 10th and 25th of each month. This would 
eliminate the need for employees to estimate their hours at the end of the month. While this system 
does increase payroll to run twice a month, the additional workload is offset by the time it saves for 
Siri not having to adjust hours for multiple employees each month.  

Discussion: Amanda Hoey stated the recommendation is to adopt the revised personnel 
policy language to accommodate a change in the payroll process and to approve the start 
date of the change. Ken Bailey asked if the mid-month draw will be eliminated if employees 
are paid twice a month. Siri explained there will be no more draws. With the new proposal, 
employees will be paid each period for their actual hours worked. Under the current system, 
if employees estimate hours and end up working more than estimated, they have to wait until 
the next pay period to be compensated for the extra actual hours worked.  
 
Siri explained the LINK currently has nine hourly employees. MCEDD has one hourly 
employee. Having to re-do reports to adjust for the actual hours worked and having to re-
balance out those hours is time consuming. Two payrolls will simplify things and offset the 
time spent adjusting hours. Amanda explained staff would like to implement this change in 
May, which is before the June board meeting, so she recommends the Executive Committee 
approve the policy change so payroll can be run and then ask for this change to be ratified 
at the June board meeting.  
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Dana Peck motioned to preliminarily approve the revised personnel policy language to 
accommodate a change in the payroll process, to approve the start date of this change in May, and 
to recommend the MCEDD Board ratify the change at the board meeting in June. Eric Proffitt 
seconded the motion. Motion carried unanimously. 
 
WORKPLAN: 
Amanda Hoey explained that staff develops an internal Work Plan after adoption of the broader 
regional CEDS are prioritized. The plan helps identify organization of priorities and where to focus 
staff energies. The Work Plan was reviewed this year, and Amanda reviewed some of the newer 
items added. 

- Business Assistance: Conduct an updated legal review of all template loan closing 
documents.  

Discussion: Amanda noted this has not been done in a few years, and the need for 
what documents contain shifts. This item does have budget implications, as 
MCEDD’s attorneys will need to go through the documents.  

- Business Assistance: Engage in efforts to secure remaining OIB/WIB funds (with a 
timeline conclusion).  

Discussion: Amanda explained if there has been no sufficient movement on this by 
Fiscal Year 2020, it may be time for MCEDD to step back, as it may be the point at 
which this effort no longer has an opportunity to be pushed forward.  

- Operational: Conduct salary survey (precipitated by acquisition of the LINK).  
- Operational: Recommend revisions to the Indirect Policy (due to organization growth). 
- Operational: Secure an AmeriCorps RARE to expand staff capacity. 
- Operational: Explore avenues to better utilize the 501c3 designation.  
- Regional Economic Development Strategy: Actively engage in Gorge 2020 Management 

Plan economic development review. 
- Regional Economic Development Strategy: Submit EDA regional resiliency application. 
- Regional Economic Development Strategy: Provide direct support to CEDS priority 

projects seeking funding. Seek to secure EDA disaster dollars to the region. 
- Project Management: Consider if it is the correct pathway for MCEDD to continue to 

engage in the relationships it is with some current partnerships and entities.  
 

Jessica Metta reviewed the transportation items added to the Work Plan. 
• Fully utilize upcoming STIF (state transportation package) dollars for the LINK. Includes 

establishing deviated fixed route in The Dalles. 
• Develop a regional approach to STIF and long term plan for resourcing the Mobility 

Manager position  
 
Discussion: Dana Peck stated the NADO study may help with transportation and that there 
should be a comparable commitment from regional Washington counties for transportation 
programs. Jessica noted WSDOT has been a good partner regarding mobility management. 
Dana stated he hopes the transportation successes in Oregon can extend to the Washington 
side of the river.   
 
Rod Runyon asked what the cost of a salary survey would be. Amanda explained the surveys 
are typically done internally. The last survey conducted utilized resources from Association 
of Oregon Counties, Association of Washington Cities, League of Oregon Cities, and 
Special Districts Association of Oregon. Amanda noted the last salary survey showed 
MCEDD’s salaries were far under those of comparable positions, but the survey allowed 
salaries to become a little closer in range. It is important to be aware of where there are 
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larger gaps in positions and salaries to address and modify them.  
 
Ken Bailey asked if a new section of MCEDD would be formed if MCEDD chooses to 
expand with the Hood River Energy Plan. Amanda stated the Work Plan contains a sector 
strategy related to renewable energy. MCEDD provides minimal staffing for CGBREZ, so 
the Energy Plan work would align with that work. If MCEDD pursues absorbing the Energy 
Plan Coordinator, the salary for the position should be in alignment with other existing 
positions. Rod expressed concern that MCEDD not take on more projects than it can handle 
at one time. Amanda noted the scale of the Hood River Energy Plan is a different scale than 
taking on the LINK. Dana noted he is pleased to see the salary schedule being addressed, as 
MCEDD staff is doing an amazing job and salaries should reflect that work.  

 
EXECUTIVE DIRECTOR REPORT: 
Amanda Hoey reviewed highlights from the past month including: 
- The Annual Economic Symposium will be November 2, 2018. The location is to be 

determined, and there has been outreach to a potential keynote speaker in the tech industry. 
- MCEDD staff and the region’s EDA representative met with stakeholders in Hood River and 

Skamania counties to discuss pending disaster funds. There will be $600 million released 
nationwide, and $100 million will be funneled through the Seattle office. Three local projects 
will develop a project brief and hopefully receive disaster funds. 

- MCEDD staff discussed opportunities for MCEDD to proactively present the EDA with a 
proposal for what an expansion contract could look like if further EDA Partnership Planning 
dollars are available. A few ideas include 1.) Working with upper Hood River valley and 
Regional Solutions to address Parkdale and Odell sludge and max load issues and provide more 
technical assistance. 2.) Expand industry tours. Industry tours have been given as part of the 
Economic Symposium and have been successful. 3.) Explore the possibility of conducting a 
trade leakage study.  

- The Columbia River Gorge Commission 2020 Management Plan is in the MCEDD Work Plan. 
The commission is formalizing an Economic Development Group with the first meeting 
anticipated in April. In the initial convening of this group, it was emphasized each county has 
an economic development group and that those groups address growth outside of the Urban 
Growth Boundary. 

- Carrie Pipinich is in contact with RCAC regarding a potential Meyer Memorial Trust 
application. RCAC is already working with South Wasco County and is interested in partnering 
with MCEDD to make a proposal for capacity building that will elevate the work RCAC can do 
in small, unincorporated areas. It is anticipated this will move forward. 

- The RARE application and matching grant fund application were submitted. 
- It is time for the Executive Committee to prepare to conduct the Executive Director’s annual 

review. 
- MCEDD Oregon Center was dissolved. 
- Amanda was re-elected to the NADO Board for a term through 2020 representing the west 

region. The next board meeting is in June and will take place in California.  
Discussion: Amanda notified the board she needed board authorization to leave the 
state for MCEDD-related business for the NADO Board meeting. 

 
Eric Proffitt motioned to grant authorization for Amanda Hoey to travel to California to attend 
the NADO Board meeting in June 2018. Dana Peck seconded the motion. Motion carried 
unanimously.  
 
DEPUTY DIRECTOR REPORT: 
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Jessica Metta reviewed highlights from the past month including: 
- Charlotte Dupree has been hired as the Transportation Operations Director. Once a 

dispatcher is hired to fill Charlotte’s position, she can direct her full time to the director 
position.  

- MCEDD staff hosted their first Special Transportation Funds Advisory Committee meeting. 
The committee is looking for ways to increase their involvement.  

- MCEDD staff hosted their first LINK staff meeting.  
- Upcoming meetings include the TAB meeting, Gorge TransLink Alliance meeting, and 

STIF meetings. 
- Driver trainings have been updated. 
- Facility and vehicle issues have been resolved. 
- Bus rebranding is on track. The LINK may explore sponsorship opportunities. 
- ODOT offers many trainings Jessica and Charlotte can take advantage of. 

Discussion: Jessica noted Kathy Fitzpatrick is exploring applying for a 
Transportation Growth Management Grant. This will fund the creation of a 
Transportation Development Plan for the LINK. This is a 20 year plan for public 
transportation in Wasco County with shorter term 5-10 year goals. STIF funds could 
be used to support this, but the LINK can also apply for a Transportation Growth 
Management Grant from DLCD to supplement the project. A match would have to be 
provided. June 8th, 2018 is the deadline. Kathy is still exploring this option, but she 
asked the Executive Committee to approve MCEDD applying for the grant if it turns 
out to be viable.  

 
Dana Peck motioned to approve MCEDD applying for the Transportation Growth Management 
Grant from DLCD to supplement the creation of a Transportation Development Plan. Rod Runyon 
seconded the motion. Motion carried unanimously.  
 
OTHER NEW BUSINESS; COMMITTEE MEMBER UPDATES: 
No updates were heard.  
 
The next Executive Committee meeting is scheduled for May 2 at 4:00 p.m.  
 
ADJOURN:  Meeting adjourned at 5:20 p.m. 

 
Respectfully submitted, 
Lauren Hernandez, Office Administrator 

 


