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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
EXECUTIVE COMMITTEE MEETING 

WEDNESDAY, DECEMBER 6, 2017  
4:00 p.m. 

MCEDD Office and Teleconference 
 
ATTENDANCE: 
In Person:  Ken Bailey, Bill Schmitt, Bob Hamlin, Eric Proffitt, Dana Peck, Judge Gary Thompson, 
Rod Runyon 
Absent: Bob Benton, and Rex Johnston 
Staff:  Amanda Hoey, Jessica Metta, Siri Olson, and Carrie Pipinich 
 
CALL TO ORDER:   
Ken Bailey called the meeting to order at 4:03 p.m.  A quorum was present. 
 
EXECUTIVE COMMITTEE MINUTES: 
Bill Schmitt moved to approve the November 1, 2017 Executive Committee meeting minutes as 
presented.  Eric Proffitt seconded the motion.  Motion carried unanimously. 

 
FINANCIAL REPORT: 
Siri Olson presented the October 2017 financial reports. She noted differences on the balance sheet 
compared to last year between MCEDD and OIB Loans receivables which is due to increased loan 
activity for MCEDD and decreased loan activity for OIB. On the Operations Budget versus Actual 
report, she noted ODOT Mobility Management funding was delayed so was not available in the first 
quarter but will even out over next seven quarters. 
 
Bob Hamlin moved to accept the financial report as presented.  Bill Schmitt seconded the motion.  
Motion carried unanimously. 
 
TRAVEL REQUEST: 
Carrie Pipinch provided an overview of the travel request to attend the national cider conference in 
Baltimore. The US Association of Cidermakers was willing to provide free registration and vendor 
space for this national event. MCEDD responsibility would be flight, hotel, meals for this out-of-
state travel. There are resources to cover these costs through cider grant funds, but it was not 
specifically called out in the notes to the MCEDD Budget and all out-of-states travel must be 
expressly authorized by the MCEDD Executive Committee or Board of Directors. 
 

Discussion: Ken Bailey clarified that the cider grant was the USDA Specialty Crop grant. 
Bob Hamlin asked if we had attended similar events and what were benefits. Carrie Pipinich 
attended this event last year in Chicago which provided a good opportunity to see what is 
happening in industry as a whole. She added that she could get more value for staying 
through entire event and that this year’s event has a more defined agenda. The big time 
commitment is the main concern of attending. Ken Bailey asked if the Cider Society was 
supportive. Carrie Pipinich said they were supportive. Ken Bailey asked if staff time taken 
away from other work is a concern. Amanda Hoey noted reorganization of some Wasco 
County work and also reallocating other staff time to allow Carrie to attend. Eric Proffitt 
asked for goals of attending. Carrie Pipinich noted collaboration with other regional cider 
associations is valuable as well as opportunity to learn about industry as a whole and 
inform our work. Dana Peck noted that value in having a local presence as the industry is 
new and expanding, creating an increased need for those industry connections. Carrie 
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Pipinich stated that she also wanted to attend to show our appreciation for the US 
Association of Cidermakers support of our initiative. 
  

Judge Gary Thompson joined the meeting. 
 

Bill Schmitt moved to approve the travel request as submitted. Dana Peck seconded the motion. 
Motion carried unanimously.  
 
UNIVERSITY CENTER RESEARCH ASSISTANCE: 
Jessica Metta provided an overview of the University of Oregon’s acceptance of two of our 
proposals for research with their EDA-funded University Center. They have completed a brief 
research study of successful reuse of school buildings that she requested on behalf of Sherman 
County. They will next begin a study of the long-term impact of MCEDD’s business loan program. 
We will be making sure they will do all they can to protect our business loan clients’ confidential 
information. The scope of work was presented for Board information. 
 

Discussion: Dana Peck asked if Washington universities had a similar resource. Amanda 
Hoey stated that the comparison on the Washington side, funded through EDA, is 
Washington State University. She stated that WSU has different resources but that they 
could be a good target for future requests and provided a contact name for committee 
members who would like to follow-up. Dana Peck noted that it could be helpful to study the 
economic impact of the Washington wind farms.  

 
There were no further comments or questions from the Committee, which gave general consensus to 
proceed.   
 
TRANSPORTATION ITEMS: 
Transportation Administration Board Appointments 
Amanda Hoey provided a review of the newly formed Transportation Administration Board (TAB) 
and requested a recommendation for TAB member appointments. Rod Runyon, Dana Peck and 
Perry Thurston are interested in participating on behalf of the Board. Tyler Stone and Steve 
Lawrence are interested in participating as non-Board members.   
 

Discussion: Ken Bailey stated we could add more members in future. Amanda concurred, 
noting that up to four members are allowed for non-board transportation advocate positions 
on the Board. Bill Schmitt asked if it was mostly an Oregon item of concern. Ken Bailey 
noted that Dana Peck participated in the transportation options committee before, it is a 
regional effort and it is good for Washington members to be involved to increase 
connections with other transportation providers. Dana Peck pointed out opportunities in 
eastern Klickitat County to transport employees. Eric Proffitt asked if there was a public 
solicitation. Amanda Hoey noted it was on our website and distributed through our usual 
process for notification of openings. Ken Bailey noted it was also sent to the Full Board for 
ideas and that getting this group in place will help relieve the Full Board from spending too 
much time on transportation issues and will help direct staff. Eric Profitt asked  if there 
were state requirements on the TAB composition. Amanda Hoey noted that the LINK has a 
special transportation fund committee with a prescribed structure but there are no 
requirements for this Transportation Administration Board.   

 
Bill Schmitt moved to recommend the Transportation Administration Board appointments as 
submitted. Bob Hamlin seconded the motion. Motion carried unanimously.  
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Draft Resolution Review 
Amanda Hoey provided an overview of the draft resolution to transfer public transportation assets 
from MCCOG to MCEDD. A similar resolution was approved in reverse by MCCOG’s Board.  
 

Discussion: Eric Proffitt noted Lauren Hernandez’s name is on the document. Amanda Hoey 
stated this was intentional as the Office Administrator is the one signing to attest as witness. 

 
Eric Proffitt moved to accept this resolution and send to the Full Board for adoption, as submitted. 
Gary Thompson seconded the motion. Motion carried unanimously.  
 
Policies for Transportation Transfer 
Amanda Hoey shared an addendum to the transportation policies describing options related to leave, 
a drug and alcohol policy and other changes needed in MCEDD personnel policies. Amanda asked 
for Committee discussion on the various leave benefits. The current LINK employees will need to 
reapply to MCEDD as a new hire and will go through new background checks and screening. She 
requested direction on how we handle their accrued vacation and sick leave when they terminate 
their MCCOG employment if rehired with MCEDD. Staff consulted with GOBHI, which is also 
taking on MCCOG employees, and SDAO, which provides our personnel legal advice. 
 
Rod Runyon joined the meeting. 
 
Vacation: Staff recommended following GOBHI’s approach in providing current LINK staff the 
option for how this leave may be used by offering an option to transition the leave to MCEDD as 
well.  

Discussion: Eric Proffitt asked about liability of someone using large amounts of vacation 
right away. Amanda Hoey noted leave use is still up to our approval. Eric Proffitt noted 
Oregon state department transition between departments provides a cap of 80 hours. Bob 
Hamlin asked if we have heard employees would choose not to make the transfer from 
MCCOG to MCEDD. Amanda Hoey replied that has not been expressed but employees have 
requested clarity on leave and how it will be treated. Rod Runyon said the easiest path is 
best. The committee confirmed the vacation leave is already on the books at MCCOG 
financially so does not adversely impact the program budget. Ken Bailey stated that he 
supports doing something similar to what GOBHI is doing. Eric Proffitt asked when we will 
start their applications. Amanda Hoey noted those are anticipated to move forward in 
January to prepare for an end of month transition. 

 
Bob Hamlin moved to approve the vacation policy options as recommended by staff. Gary 
Thompson seconded the motion. Motion carried unanimously.  
 
Amanda explained the sick leave, which is different for part time versus full time employees. It is 
not booked as liability because MCCOG does not allow for compensation upon termination. She 
presented the GOBHI and SDAO options. She noted that MCEDD’s PTO policy is in compliance 
with state rules. She noted that LINK employees are concerned they might lose all of their sick 
leave. Amanda presented the recommendation to provide an opportunity for a portion of sick leave 
to roll-over but to set a cap.  
 

Discussion: Ken Bailey clarified we have only one PTO and that vacation transitioned over 
will read as PTO. Amanda Hoey noted that if a transfer of Sick Leave is authorized, it would 
be administered in the same manner as when MCEDD moved from sick/vacation leave to 
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PTO. It is not renewed after use and only PTO is accrued. Eric Proffitt asked if it created a 
liability. Amanda Hoey stated that the leave is not one we would pay out upon employment 
termination but it does provide additional time off if transferred. Ken Bailey asked if 
incoming employees’ vacation time was reviewed. Siri Olson noted that accrued vacation is 
minimal. She stated that sick leave for part-time employees all shows as 40 hours and is 
granted January 1st of each year with no roll-over of unused hours. She noted that full time 
employees may have a lot of sick leave accrued as that can roll-over in MCCOG’s current 
system. Rod Runyon asked to clarify MCCOG’s sick leave cap for full time employees. 
Amanda Hoey provided information from their policies and noted that our PTO policy is 
better for employees in the long run. Bill Schmitt suggested to cap sick leave transition at 40 
hours for full time and part time for 20 hours. Eric Proffitt suggested a cap of 80 hours for 
full time and 40 hours for part time. Amanda Hoey noted this would be a big boost in leave 
for part time employees and not likely sustainable for the system, particularly given the PTO 
leave they will accrue under our policies. 
 

Rod Runyon left the meeting. 
 
Bob Hamlin moved to allow for a portion of the LINK employees’ sick leave to transition to 
MCEDD upon new hire, with a maximum cap of 40 hours for full-time employees and a maximum 
cap of 20 hours for part-time employees. Eric Proffitt seconded the motion. Motion carried 
unanimously.  
 
Bereavement leave is also offered at MCCOG and is not compensated following conclusion of 
employment. Staff recommended that any unused bereavement or other special leave will not 
transfer. There was no disagreement to this approach from the Executive Committee. 
 
Amanda Hoey noted that one of the required policies we must adopt is a drug and alcohol policy. 
She noted that staff has reviewed MCCOG’s, which requires updates, and SDAO’s standard form 
policy. She stated that a district to the south of MCEDD, COIC, just updated their policy and sent a 
copy of that document to Amanda Hoey this afternoon. She recommended mirroring the MCEDD 
policy after COIC’s and to provide the policy to the Full Board for consideration of adoption.  

Discussion: Gary Thompson asked about random drug tests. Amanda Hoey noted that 
MCCOG does this now and we will follow that policy. Judge Gary Thompson asked about 
CDL requirements for drivers. Amanda Hoey noted that we will follow MCCOG policy.  

 
Bill Schmitt moved to model MCEDD’s drug and alcohol policy after COIC’s drug and alcohol 
policy. Eric Proffitt seconded the motion. Motion carried unanimously. 
 
Amanda noted other policies, such as maintenance policies. She recommended that they be 
approved as they currently read through MCCOG and noted that MCEDD can modify them at a 
later date if needed and as recommended by Transportation Administration Board. There was 
consensus from the Committee to proceed with staff’s recommendation. 
 
2018 MEETING SCHEDULE: 
Amanda Hoey presented a draft 2018 MCEDD meeting schedule and asked for feedback on 
location and date/ time of Full Board meetings. She noted that those meetings currently move 
between Hood River and Bingen/ White Salmon for location.  

 
Discussion: Ken Bailey noted Board attendance is better when we keep the meetings in the 
center of our region. The Committee agreed. 
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Eric Proffitt moved to send the recommended 2018 meeting schedule to the Full Board for 
approval. Bill Schmitt seconded the motion. Motion passed unanimously. 
 
STAFF REPORTS: 
Jessica Metta reviewed highlights from the past month including: 

• She invited the Committee to the robotics tournaments this coming weekend in The Dalles 
and to the GTA’s Winter Party and Awards Ceremony on December 12.  

• She also noted she will be helping Sherman County Court adopt a new program to provide 
home rehabilitation grants and to increase their grants for building new rental housing.  

 
Amanda Hoey reviewed highlights from the past month including: 

• The MCEDD Loan Administration Board approved new loans for Diesel Athletics, LLC and 
Bend in the Road, LLC. She noted that the increased loan activity is bringing down the 
available to loan balance to approximately $750,000.  

• The Oregon Investment Board approved three loans, with two to be funded under the 
emergency disaster pilot program. These include loans to Romuls West, LLC, 15 Mile 
Ventures, LLC and Good Medicine, LLC. 

• Amanda provided a copy of a joint letter from legislators to request Secretary of Agriculture 
appropriate the funds that had been authorized but not yet funded for National Scenic Area. 
She noted it had bi-partisan, bi-state support. 

• The US Economic Development Administration’s final rule on transition to risk-based 
performance matrix for RLF providers was released today. Our risk rating would be set with 
our March 31, 2018 semi-annual report. MCEDD noted a number of concerns about the 
proposed system in the initial draft and hope these have been addressed in the final rule. If 
not, she noted it might not be feasible to keep the EDA dollars due to the administrative 
burden and this conversation would be brought to the Loan Board and MCEDD Board for 
consideration. 

• The federal budget currently extends through December 8, 2017. She noted that the 
likelihood is a short term continuing resolution to extend it to December 22, 2017 followed 
by another short term extension before a potential omnibus. She noted that MCEDD 
continues to operate even if the federal government shuts down.  

• MCEDD received the scope of work for research on transportation solutions to employer 
needs in eastern Klickitat County from NADO and is working with Klickitat County 
Economic Development on a list of key contacts.  

• The annual economic symposium had good attendance. Remarks from Jason Spadaro and 
panel assisted in garnering a more detailed understanding of the forest products industry 
needs. Amanda stated that MCEDD is compiling this information for an update to the CEDS 
and asked for feedback on how to build on the symposium. Bob Hamlin provided an update 
on trust lands and noted the challenge of a lack of drivers for log trucks has led to a 
bottleneck in moving product. 

• Amanda noted an opportunity to address the City of Rufus’ needs and requested Siri Olson 
to discuss the current status. Siri Olson noted conversations with City of Rufus to support 
their financial operations and to help make a plan for their debt. MCEDD will be offering 
fee-for-service options, with the goal of supplying guidance and education to the Council 
and staff as well.  

• Amanda noted an upcoming meeting with CREA is planned to transfer financial services 
conducted by MCCOG.  
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• Staff has requested a meeting of the Four Rivers Community Corporation Board to transfer 
management to MCEDD. Amanda noted that the MCEDD Oregon Center 501(c)4 board has 
approved dissolution of that entity following transition of Four Rivers.  

• Lauren Hernandez is MCEDD’s new Office Administrator. Lauren starts tomorrow. 
• Reminder that the Full Board meeting is next Thursday, December 14th at 4 p.m. in Hood 

River at the Fire Station. 
 
OTHER NEW BUSINESS; COMMITTEE MEMBER UPDATES: 
No new business was presented. 
 
ADJOURN:  Meeting adjourned at 5:21 p.m. 

 
Respectfully submitted, 
Jessica Metta, Deputy Director 
 


