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MID-COLUMBIA ECONOMIC DEVELOPMENT DISTRICT 
EXECUTIVE COMMITTEE MEETING 
WEDNESDAY, NOVEMBER 1, 2017  

4:00 p.m. 
MCEDD Office and Teleconference 

 
ATTENDANCE: 
In Person:  Ken Bailey, Bill Schmitt, Judge Gary Thompson, Rod Runyon and Eric Proffitt  
Absent: Jan Brending, Bob Benton, Bob Hamlin, and Rex Johnston 
Staff:  Amanda Hoey, Kathy Fitzpatrick, Jessica Metta and Sherry Wickert 
 
CALL TO ORDER:   
Ken Bailey called the meeting to order at 4:00 p.m.  A quorum was present. 
 
EXECUTIVE COMMITTEE MINUTES: 
Rod Runyon moved to approve the September 6, 2017 Executive Committee meeting minutes as 
presented.  Bill Schmitt seconded the motion.  Motion carried unanimously. 

 
FINANCIAL REPORT: 
Sherry Wickert presented the September 2017 financial reports. She noted that one noticeable 
difference for September is that a negative balance shows in checking 1020 IRP, but this is part of 
two accounts at the bank that have a total balance of about $617,000. She reported that for the 
operations’ budget versus actual, we are on track including loan fund revenue. The professional 
services is under budget because that expense is not yet incurred.  
 
Gary Thompson moved to accept the financial report as presented.  Rod Runyon seconded the 
motion.  Motion carried unanimously. 
 
Amanda Hoey noted the SDIS Best Practices Program from our insurer which earns discounts on 
general liability if we complete the checklist. This year’s checklist focus is employment practices.  

Discussion: Eric Proffitt inquired if this was the same as last year; Amanda noted that it is 
different in that last year’s focus was on ethics. She noted that MCEDD personnel policies 
will change if LINK transfer is approved.  

There were no further comments or questions from the Committee, which gave general consensus to 
proceed.  
  
GORGE HUBS FISCAL AGENT: 
Kathy Fitzpatrick provided an overview of Gorge Hubs to build a welcome center in each city along 
the Historic Columbia River Highway to take advantage of full connection efforts for those 
walking, biking and driving along the route. Six cities from Wood Village to The Dalles have been 
pursuing these hubs for years with support from many partners. The Dalles and Mosier got money 
for match for implementation grant. Most hubs are in various stages of construction and would like 
to pursue a large Travel Oregon grant to complete the project using matching funds they already 
have in hand. MCCOG had previously agreed to be the fiscal agent but the group is now seeking to 
transfer that status to MCEDD. The total grant request would be between $600,000 and $700,000, 
which does allow an administrative offset of up to 10%.  

Discussion: Eric Proffitt confirmed this would cover the administrative time. Amanda stated 
that it would. Bill Schmitt noted that MCEDD seemed like the logical fiscal agent. Ken 
Bailey noted that MCEDD has acted in this capacity for other projects as well. Sherry noted 
that if awarded, a supplemental budget may be necessary. 
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Gary Thompson moved to approve MCEDD acting as fiscal agent for the Gorge Hubs Partnership 
and to submit for the Travel Oregon grant. Bill Schmitt seconded the motion. Motion carried 
unanimously.  
 
SERVICE EXPANSION COMMITTEE STATUS: 
Ken Bailey opened the presentation. The Service Expansion Committee has been meeting to review 
the potential LINK transfer from MCCOG and made significant progress in addressing questions. 
He stated that nothing has come up that would be a detriment to MCEDD if it is settled as we 
expect and the LINK eventually will stand on its own if transferred. He noted that MCEDD is a 
regional lead for transportation and this will enhance what we can do for transportation issues 
throughout the Gorge. He noted initial concern from the Washington board members on how the 
transfer would benefit our Washington counties, but noted the committee also felt confident that this 
move is consistent with our long term regional transportation vision. It will provide the opportunity 
to coordinate more with the Washington side and offer additional tools now to make it happen 
rather than relying on someone else.  
 
Amanda Hoey stated that staff and the committee have conducted a thorough financial review. She 
noted that the committee was operating under the premise that the transfer had to fit our mission, 
have no detrimental impact to our existing programs and that MCEDD would be able to effectively 
serve clients. She stated that MCEDD received a few assurances on the facility questions, 
referencing the letter from GOBHI on a preliminary agreement to lease the facility and share some 
personnel costs. The other facility issue is the small debt, about $75,000-$80,000 which the 
committee requested the MCCOG Board address prior to the transfer so it is not burdening the 
system. MCEDD staff has met with multiple entities including ODOT, LINK, MCCOG, GOBHI 
and Solutions IT to identify the pathway forward. While there are many agreements that would be 
required for a transfer, the first step is getting the agreement from MCEDD. The topic is on agenda 
for full Board review on November 9 but staff is seeking initial review from Executive Committee.   
 
Ken and Amanda presented the draft resolution for the transfer noting that it has two key 
components 1) to provide the authority for the Executive Committee to act on behalf of Board on 
the transfer and agreements because of time sensitive items and 2) establishment of a Transportation 
Administration Board to incorporate regional connections.  

Discussion: Ken Bailey noted this is important to show how LINK is piece of the regional 
network and that GOBHI talks went very well. He stated that we want to continue as close to 
“as-is” as possible for first budget year, then we can make changes if needed to protect 
other MCEDD projects. Regarding the debt, he noted the request is to leave the 
transportation balance intact and to address the loan payment separately. Eric Proffitt 
noted concern about the original building codes loan for the facility. Amanda noted that it 
will need to get that all cleaned up prior to transfer, with the intention to have a working 
understanding of the process by the end of November prior to David Meriwether’s 
departure. Committee members voiced appreciation for Kevin Campbell with GOBHI.  Rod 
Runyon noted that other entities are working to get MCCOG to extend a few things past the 
end of January if they can. Amanda Hoey noted that reference of dates is not included in the 
resolution in order to leave it more open if certain transfers take more time than anticipated, 
such as FTA approvals.  

 
Gary Thompson moved to approve presentation of Resolution 2017-5 to the full Board for 
consideration. Rod Runyon seconded the motion. Motion passed unanimously. 
 
 



MCEDD Executive Committee Minutes                                       Page 3 of 5 

EAGLE CREEK FIRE RECOVERY COUNCIL: 
Jessica Metta stated that MCEDD staff has been participating in the Eagle Creek Fire Recovery 
Council to connect state and federal resources to the region in support of businesses impacted by the 
disaster. Staff developed a list of possible requests for assistance for feedback from the Executive 
Committee. The primary parameters considered have been items that would help businesses on a 
longer term and items that would possibly incentivize behaviors for increased future resiliency. We 
expect that businesses may continue to see impacts over the next year. She noted that the items for 
Executive Committee feedback include options for the following:  1. Interest Rate Subsidy. 2. 
Workforce Retraining Dollars. 3. Loan Guarantee Program 4. National Scenic Area (NSA) Funds 
for the Oregon and Washington Investment Boards 5. Matching Funds for Innovation Programs and 
6. Technical Assistance. 
 
Discussion: Ken Bailey noted that the NSA funds have been a long term request and while he feels 
positive of including them on this list, it would not be his short term focus. Amanda noted that the 
item is included given a resurgence of interest tied specifically to the Eagle Creek event. Amanda 
noted that the full set of opportunities is presented as potential to work with Oregon, Washington 
and federal partners. Eric Proffitt asked if there have been any retraining dollar requests. Amanda 
noted that it is included to address long term impacts. Ken Bailey highlighted the loan board has 
seen request for relief from our clients. Amanda stated that, in addition to MCEDD, the Investment 
Boards have also worked on establishing disaster relief programs. She noted that the interest rate 
subsidy and loan guaranty options would help expand those programs out. 
 
501(C)3 CONSIDERATION: 
Amanda Hoey noted that MCEDD had an interest to pursue establishing a 501c3 but we have not yet 
taken the necessary steps to establish the entity. In the conversation of creating a 501c3, the board also 
discussed eliminating the 501c4 MCEDD Oregon Center which has a board composed of the Oregon 
county commission members. It was originally established to qualify for certain State of Oregon funds 
for business assistance programs. Those programs have since changed their requirements for eligibility 
and the 501c4 is not used for an active purpose currently. With MCCOG shifting its programs, one of 
the remaining elements is the Four Rivers Community Corporation. Formed in 1996, the public charity 
has an expansive purpose but is currently being used primarily to distribute the Oregon Cultural Trust 
funds in Wasco County. MCCOG has provided the administrative support so it will need a new home. 
MCEDD already has the processes to support this type of entity and Amanda stated that it could help 
meet our intention without the additional legal costs for a new incorporation. 

Discussion: Ken Bailey stated that it would be a prime opportunity if we are interested in a 
501c3 structure. Gary Thompson noted the 501c4 flexibility to also provide for lobbying and 
his interest to retain that entity and its ability to lobby, even if not very active or used for 
that purpose now. Eric Proffitt asked if there were any reporting or resources required if we 
leave it. Amanda Hoey noted there is limited time other than an annual meeting, annual 
reporting and filing fees. The Committee discussed what constituted lobbying. Ken Bailey 
noted the role of providing education, but that he would be concerned if getting into 
lobbying. Gary Thompson noted that it could be useful in the future and necessary if hiring a 
lobbyist. Amanda Hoey stated that ultimately the three Oregon members (Board of the 
MCEDD Oregon Center) have final authority; the committee is just making 
recommendation related to the 501c4. The Committee discussed the current role of the 
501c3. They noted a desire to not act on recommendations related to the 501c4. 

 
Rod Runyon moved to approve working with the Four Rivers Community Corporation Board to 
shift support to MCEDD. Gary Thompson seconded the motion. Motion passed unanimously. 
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EXECUTIVE DIRECTOR REPORT: 
Amanda Hoey reviewed highlights from the past month including: 

• NADO was awarded funding through USDA and included MCEDD’s request for technical 
assistance to address transportation issues in east Klickitat County in that proposal. The 
project will allow us to delve into transportation solutions for the eastern Klickitat County 
vineyard/winery cluster with growing employment but remote location. There are practical 
limitations to public transportation, requiring collaborative approaches to address 
transportation needs. Those directly impact our employers in their ability to support a local 
workforce which needs to get to and from work. 

• RNP has requested MCEDD to co-sponsor the REEDS (rural energy and economic 
development seminar) in Olympia. There is no financial contribution just coordination time 
and assistance in developing out how renewable energy impacts rural economies. It is a 
good opportunity to have presence in Olympia and provide information. 
Discussion: Gary Thompson noted that he and Judge Shaffer were participating in REEDS 
in Salem. He noted he thought it was a great educational opportunity. 

• In the business assistance division, Amanda noted the early loan payoff from La Fogata, 
which is good news as they are progressing with their business. She stated that there has 
been a significant increase in inquiries and the program is currently keeping up with 
projections. There are two large loan proposals being presented to the loan board next week. 
At their last meeting, the Loan Administration Board approved extending the current loan 
with A Home Sweet Home and adding $64,000 more in loan commitment.  

• Siri Olson has been hired as the new Finance Manager and is cross training with Sherry 
Wickert. The Office Administrator position was reopened and staff is conducting interviews 
this week.  

• Amanda noted Kathy Fitzpatrick was recently recognized for her work. 
Kathy shared information on her award from Oregon American Planning Association 
Distinguished Leadership Award, received recently at their annual conference in Portland. 

• Amanda was elected to the National Association of Development Organizations (NADO) 
Board of Directors to represent the west region. It will increase our access to national 
resources. 

• Amanda noted that Jessica Metta has been active with the Gorge Tech Alliance (GTA) 
Jessica Metta noted the GTA’s addition of a foundational sponsorship level and she is 
pleased to note that Insitu is the first foundational sponsor ($25,000). It doubles their 
contribution to the Alliance for next year. 

• The building roof is being replaced at present. 
• Staff is reviewing our phone system options, including how it could connect with LINK. 

Discussion: Rod Runyon recommended talking to Mid-Columbia Housing Authority about 
their recent transfer. 

• Amanda expressed appreciation for a variety of support MCEDD received this past month 
including a $500 sponsorship from NW Natural for the symposium tomorrow and 
sponsorship from Community Bank for the Gorge Giving Guide. 

• The Columbia River Gorge Commission is moving forward with their Gorge 2020 
Management Plan updates and have identified focus areas, with “economics” being one and 
urban growth areas being another. For the economics section, the Commission staff 
proposed an 8-10 member advisory team which they stated they are taking a proactive 
approach on nominations. Amanda noted the opportunity to provide input on a framework 
consistent to our previous comments related to alignment with the economic development 
strategy. She asked for Committee feedback 
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Discussion: Bill Schmitt noted that he has a suggestion but needs to check with the 
individual. Amanda asked for feedback by end of the week to make sure the suggestions are 
incorporated. Rod Runyon suggested talking to Tyler Stone for his ideas on 
recommendations. 

• Broadband activity continues to accelerate with Carrie Pipinich advancing planning and in-
ground work to support Maupin. 

• Staff has been discussing the migration of CREA’s finances from MCCOG to MCEDD. It 
aligns with our renewable energy industry focus.  

• Reminder that full board is November 9, 2017 at MCEDD at 3 pm. 
 
OTHER NEW BUSINESS; COMMITTEE MEMBER UPDATES: 
No new business was presented. 
 
ADJOURN:  Meeting adjourned at 5:05 p.m. 

 
Respectfully submitted, 
Jessica Metta, Deputy Director 
 


