Mid-Columbia Economic Development District

EXECUTIVE COMMITTEE MEETING

WEDNESDAY, AUgusT 3, 2016
4:00 p.m.
MCEDD Office and Teleconference

ATTENDANCE:
In Person:  Bob Hamlin, Bill Schmitt, Rod Runyon, Ken Bailey and Eric Proffitt
Teleconference: Rex Johnston
Staff:  Sherry Wickert, Sherry Bohn, and Amanda Hoey 
CALL TO ORDER:  

Ken Bailey called the meeting to order at 4:00 p.m.  Introductions took place.  A quorum was present.
EXECUTIVE COMMITTEE MINUTES:

Bill Schmitt moved to approve the July 6, 2016 Executive Committee meeting minutes as presented.  Eric Proffitt seconded the motion.  Motion carried unanimously.

FINANCE REPORT:
Sherry Wickert presented the June 2016 financial reports.  Sherry reported that due to the fiscal yearend required accounting, June’s financial reports are not final, and are subject to change. She reported that June’s balance sheet includes variances from FY15 and that Prepaid Expenses are higher in the current year due to professional fees not included in the prior year’s balance.  Sherry reported that the Loans Receivable total balance is less than the prior year’s and that entries for adjustments for allowance for loans have yet to be completed, thus there is no change between the years.  Sherry reported that for liabilities, Accounts Payable General’s current year reflects a decrease from the prior year, due to fewer expenses at year-end and that Long-term Liabilities, IRP loans payable, have been updated with June’s payments on two of the IRP loans. She noted that this is now done through ACH payment.

Sherry reported that the Operations Budget vs. Actual report has differences in both income and expense categories. She reported that categories for Federal, State and Contract Reimbursement are under budget due to special project billings that were anticipated but were not realized in FY16.  She also reported on the status of loan fund revenue for MCEDD. Sherry reported that for expenses, all categories are under budget at year-end and that total personnel expenses are lower than projected due to less Personal Time Off costs and less expense for health insurance. Sherry also reported that it was predicted that Other Materials and Supplies would be slightly over budget, but with actual year-end adjustments it is under budget.  

Bob Hamlin moved to accept financials as presented.  Bill Schmitt seconded the motion.  Motion carried unanimously.

DMV POLICY
Amanda reported that in May MCEDD hosted an individual from SDIS to conduct a risk assessment analysis. One of the primary recommendations was to enhance MCEDD’s employee driving policy as it is the most likely avenue for risk to the agency. Subsequently, staff has been working with the Special Districts Association of Oregon (SDAO) to review recommended policy language and template materials from other entities. She requested that the MCEDD Executive Committee make a recommendation to the Board of Directors to update the personnel policy driving section as presented by staff. 
Rod Runyon moved to recommend to the MCEDD Board of Directors to update the personnel policy driving section as presented by staff with direction to staff to research verbiage on the use of vehicle instead of personal vehicle.   Bill Schmitt seconded the motion.  Motion carried unanimously.
Discussion: Rod Runyon asked if MCEDD owned any vehicles.  Amanda stated that MCEDD does not.  Rod also asked about the difference between using a vehicle vs. a personal vehicle.  Amanda stated that the new policy wording used “vehicle” vs. “personal vehicle” due to rental car usage.   Rod asked if MCEDD uses an insurance endorsement for driving while on business and suggested having each individual check with their personal insurance carrier if one was available. Eric Proffitt suggested staff check into on-line advanced road craft training.
ENCORE FELLOW
Amanda reported that MCEDD staff submitted an initial application to the Social Venture Partners Portland Encore Fellows Program. She reported that the Encore Fellows program matches retired professionals interested in community service with nonprofit agencies and public sector agencies for a one-year, part time, approximately 1,000 hour assignment.   While the cost of hosting a fellowship is usually $25,000, currently the Encore Program is experiencing an influx of corporate-sponsored fellows from Intel. Over 280 individuals, who previously worked with Intel, have applied for fellowships and the agency is seeking to match them with qualified agencies. As a corporate sponsor, Intel covers the cost of the fellowship.  
Amanda reported that MCEDD applied for an Encore Fellow to support further strategic development of the Agora Investment Platform. Amanda stated that the fellowship is potentially a huge benefit to MCEDD as we would receive a significant infusion of talent and support at very little cost to the organization. Amanda requested the Executive Committee approve hosting an Encore Fellow, if matched.  Amanda noted that an action to approve will likely require a future budget adjustment to accommodate a transfer of funds from the sponsor to cover the cost of the fellowship.
Eric Proffitt moved to approve hosting an Encore Fellow, if matched.    Bob Hamlin seconded the motion.  Motion carried unanimously.

Discussion: Rod Runyon asked if the AmeriCorps RARE included a financial cost to MCEDD.  Amanda stated that RARE does require community match at a little over $20,000 but MCEDD did not apply for a RARE for the fiscal year 2017. Amanda noted that the Encore Fellow would not require funds from MCEDD, just management time.  Bob Hamlin asked about the difference between the two programs.  Amanda explained that the difference was a RARE is usually a recent student who has completed an undergraduate degree and that the Encore Fellow is usually a retired or laid off professional.  She also noted that there would be difference in experience, skill set and abilities. 
MCEDD WEBSITE/MARKETING
Amanda reported that included in FY17 budget approval were funds to contract with a firm to redesign the MCEDD website and to develop collateral materials. Amanda stated that she would like to issue an RFP for design services within the next month, but was seeking Executive Committee feedback on the elements that they thought were important to retain in the site and elements that should be changed. She noted that while the selected contractor should advise on site design, staff would like to be prepared to discuss what is important to the governing body and to ensure the RFP reflects those qualities as well. 
Discussion: Ken Bailey stated that a current and up to date website was essential to success of an organization.  Bob Hamlin asked how wide of an area would the RFP cover.  Rod Runyon asked what was budgeted.  He reported on Wasco County’s recent website update process. He noted the need to ensure the site was compatible with mobile devices. Eric Proffitt asked if the current website had fillable forms for documents.  Amanda stated that it had both fillable and standard forms for primary programs, such as the loan application.
EXECUTIVE DIRECTOR REPORT:
Amanda Hoey noted that all MCEDD private sector board members, except Steve Maier, are seeking reappointment.  She requested recommendations for someone to serve from the Technology sector.  Amanda also reported that AJ Turnasky had submitted an application for the alternate private sector position on the MCEDD Loan Administration Board.
Amanda reported that MCEDD was asked by a regional employer if MCEDD was going to take a stance on Oregon Initiative Petition 28.  She reported that she had talked with the director for Greater Portland, Inc., as they have the closest structure to MCEDD in that they are bi-state with local government members.  Amanda explained the different levels of risk should the MCEDD board decide to take a stance.  Options include:1) discuss a stance but follow recommendation of legal counsel, 2) referring to MCEDD Oregon Center and 3) not take any action.
Discussion:  Ken Bailey stated that this is a policy issue and noted the close relationship between MCEDD and MCEDD Oregon Center stating that from an outside perspective, they appear the same.  Ken questioned the value of MCEDD taking a stance against the measure vs. the risk.  Eric Proffitt asked what the consensus was with other entities.  Amanda provided a synopsis from the Oregon Economic Development entities press release who have elected to take a stance in opposition. Rod Runyon stated he anticipated that Wasco County will have a stance but was uncertain if it is the role for MCEDD. The consensus of the Executive Committee members present was to take no action at this time.
Amanda reviewed highlights from the Director’s report, including the following.
· The 2016 MCEDD Annual Report is available on the MCEDD website and will be mailed to all local entities as their annual dues are paid.  

· The MCEDD Loan Administration Board approved a $201,000 loan to Car Stereo Specialists. MCEDD anticipates closing a $20,000 loan to Cloud Cap Cycle and Bicycle Shop in August.  She reported that TGE, LLC and Artistic Excavation completed loan payoffs and that staff is anticipating payoffs from H & H Enterprises and Oregon Growers and Shippers.  Amanda also reported that Eric Nerdin is working with Business Oregon on a potential loan package deal for a new manufacturing business.
· A survey of was sent following the Economic Symposium to all attendees.  22 responses were received with the following common themes:
· Housing issues

· Importance of agriculture, high technology and manufacturing 
· Increase wages and decrease poverty

· Transportation 

· Broadband

· Issues related to the availability of industrial and commercial property, particularly in areas with a small tax base
Survey responses indicated that the information was clearly presented and accessible but discussed the need to provide interpretation of the data through the Strategy. Amanda noted that the CEDS Steering Committee will take that into account in the process.
· The CEDS Steering Committee met to refine the schedule and anticipated outcomes for planning and outreach sessions across the region. The Committee modified the schedule to begin in September, rather than August, to provide additional time to prepare for the session.
· Gorge Night Sky is August 18 and 19, 2016. Amanda invited the Board to participate  and noted that the event has been receiving some excellent press, including in the Seattle market.
· Sherry Wickert attended the grand opening of the Klickitat Community Center. MCEDD supported grant administration and labor standards management for the project.
ADJOURN:  Meeting adjourned at 5:05 p.m.
Respectfully submitted,
Sherry Bohn, Office Administrator 
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