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Vision:  A sustainable renewables economy with viable agriculture businesses and strong small farms.
Key Issues:  
· Improve the market for renewable energies (Goal 1)
· Develop Gorge as a renewable energy community (Goal 2)

Quick Wins (next 3-6 months): 
· Present draft workplan to Wy’East Research, Conservation & Development Council 
· Invite state representatives to visit Mid-Columbia to see renewable projects 
· Create Mid-Columbia Renewable Energy Council

	Goal 1:  Improve the market for renewable energies 

	Strategy 1a:  Create inventory of existing and potential legislated incentives affecting our region

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Compile information about incentives offered by Oregon and Washington
	Policy Group
	
	

	Compile examples of other states’ legislation as model for Washington and Oregon law.  Use Harvesting Clean Energy, Oregon Environmental Council, Wind Working Group as resources
	Paul Woodin has start of this.  
	
	

	Strategy 1b:  Promote renewables of Mid-Columbia to political figures

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Invite local state representatives to visit renewable projects (existing and potential).   Offer guidance and direction in how they can help.
	Policy Group
	
	Quick win

	Strategy 1c:  Using collaborative voice, lobby for public policies that will support renewables

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Create a central clearing house of existing groups and programs affecting renewables in the Mid-Columbia

· Include an email listserve with updates of legislation and lobbying opportunities.
· Mike McArthur of the Association of Oregon Counties is a good resources
	
	
	Quick win

	Lobby for Public Utilities Regulatory Policy Act (PURPA) contracts
	Policy Group
	
	

	Working collaboratively, lobby for Renewable Portfolio Standard in state legislatures
	Policy Group
	
	

	Develop Mid-Columbia-specific legislation
	
	
	

	Strategy 1d:  Develop relationship with BPA and PUDs and farmers’ cooperatives


	Project
	Leader(s)
	Stakeholders
	Timeframe

	Learn about the obstacles BPA and PUDs face in buying renewable energy
	Policy Group
	
	

	Create for open dialogue between Renewable Energy Council and BPA/PUDs
	Policy Group
	
	Long-term

	Strategy 1e:  Provide public education about renewables

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Promote purchases of Green Tags to energy consumers
	
	
	

	Create an evening meeting of education about renewables to the general public
	
	
	

	Goal 2:  Develop Gorge as a renewable energy community

	Strategy 2a:  Involve businesses in renewable energy

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Promote the use of green tags to local businesses

· Identify the types off businesses these work for

· Using the Mt. Hood Meadows model, highlight existing businesses who already use green tags to give their customers “feel good credit”
	North will talk with Stu Watson
	
	

	Distribute information of conservation grants available through Energy Trust of Oregon to businesses
	
	
	

	Strategy 2b:  Develop renewable Research & Development in the Mid-Columbia

	Project
	Leader (s)
	Stakeholders
	Timeframe

	Create a local “grants availability” email list to distribute grant opportunities (i.e. Opportunities from DOE) to local firms
	
	
	

	Support OSU Extension’s alternative crop research
	
	
	

	Strategy 2c:  Create energy source-specific workgroups

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Research what kind of expertise is needed for each workgroup
	
	
	

	Nurture the Mid-Columbia’s climate for Biofuels
· Create an inventory of what makes producing biodiesel feasible for Mid-Columbia Producers:

· Cost of plant?

· Reasonable cost of growing oilseed crops?

· What additional infrastructure is needed?

· How much of the supply chain is grow-able here?

· Cost of transportation?

· What is the threshold of profit for a crushing facility?

· Gain better understanding of existing and potential  biodiesel market in Northwest

· Develop relationships between growers & grower coops and biodiesel producers
	Biofuels Workgroup
	
	

	Build on existing growth of Wind energy
· Promote Sherman County’s success to political officials

· Create “how to” for small, locally owned wind projects

· Acquire access to John Day Substation

· Investigate potential of turbine production center in The Dalles
	Wind Workgroup
	
	

	Support small hydro projects 

(10MW=small)
· Retain existing small hydro projects
· Raise awareness of small hydro projects
i.e. Middle Fork Irrigation District
· Partner hydro with wind turbines to peak energy
· Identify more projects for hydro
	Small Hydro Workgroup
	
	

	Research feasibility of Biomass in the Mid-Columbia

· Study feasibility of burning processor fruit in a turbine at a high temperature to generate energy
· Partner biomass with wind turbines to peak energy
	Biomass Workgroup
	
	

	Support solar projects
· Partner solar with wind turbines to peak energy

· Identify more projects for solar
	Solar Workgroup
	
	

	Promote Conservation

· Provide private individuals with ideas of improving their conservation
· Work with farmers to improve their conservation efforts in farming practices
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