Columbia Gorge Natural Health Services Group
Vision:  Building on the lifestyle and beauty of the Gorge, nurture an integrated health care community, well-equipped to identify and meet the needs of the Columbia Gorge community while promoting a healthy lifestyle.
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TO PROFESSIONALS

Goal 1: Create a strong, well-informed

base of natural health care providers

a. Raise visibility & knowledge of natural
health care services.

b. Provide networking & education be-
tween providers

c. Nurture ability of practitioners to be
successful in their business

d. Develop political voice of Gorge
practitioners

e. Create symbiotic relationship be-
tween natural health care services
and conventional practitioners.*

Goal 3: Develop infrastructure for more

natural hedlth care businesses

a. Develop aworkforce that is well-
trained in professional skills.

b. Start a school for natural health care
in the Gorge

c. Create more multi-modality clinics &
mentoring opportunities for new pro-
viders.

TO PUBLIC

Goal 2: Develop understanding of natu-

ral health care

a. Provide public education about
natural health care

b. Create symbiotic relationship be-
tween natural health care services
and conventional practitioners.*

Goal 4: Promote the Gorge as a destina-

tion for health & healing

a. Partner with tourist groups to include
promotion of healing value of the
GCorge





Key Issues:  
Education & Communication to Health Care Professionals:

· Improve capacity of existing health care providers (Goal 1)
· Develop infrastructure for new business (Goal 3) 

Education & Communication to Public:

· Educate about natural health care (Goal 2)
· Promote Gorge’s healing to tourists (Goal 4)

Quick Wins (next 3-6 months): 
· Create basic website

· Set up listserve
· Gorge-wide Meet & Greet of Natural Heatlh Care Providers:  April 21st, 6-8pm
· Secure funding for formalize group to do the work of the cluster.
	Goal 1:  Create a strong, well-informed base of natural health care providers

	Strategy 1a:  Raise Visibility & Knowledge of Natural Health care services

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Create website as glue for the Gorge Natural Health Services Group.  Include:

· Practitioner profiles of health care providers who incorporate natural health care
· Educational messages for public

· Insurance information
· Resource links for providers and consumers
· Create links with existing services
	Carola Stepper can offer organizational skills
	
	Quick win

	Publish annual book of all modalities and providers
· The Dalles Chronicle does some of this
	Michele will check with Chronicle
	
	

	Strategy 1b:  Provide Networking and Education between Providers

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Create a quarterly “meet & greet” for Gorge-wide natural health services providers.  Include opportunity exchange of services offered for patient referrals.
	Cluster group
	
	Quick win

	Set up listserve for ongoing communication among providers
	
	
	Quick win

	Host experiential meetings to show the work and interrelating of different modalities
	
	
	

	Strategy 1c:  Nurture ability of practitioners to be successful in their business

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Provide education on how to market businesses
· Use resources of Small Business Development Centere
	
	
	

	Provide education on how to improve business performance
	
	
	

	Strategy 1d:  Develop political voice of Gorge practitioners


	Project
	Leader(s)
	Stakeholders
	Timeframe

	Research and understand insurance coverage issues in Oregon and Washington
	
	
	

	Lobby for improved insurance coverage of natural health care
	
	
	

	Strategy 1e & 2b:  Create symbiotic relationship between natural health services and conventional practitioners

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Publish on the web and send(quarterly?) newsletters to physicians with good, brief information and patient testimonials about natural health care in the Gorge
	
	
	

	Continue to support medical schools’ inclusion of natural health care in curriculum
	Partner with CGCC nursing program?
	
	

	Encourage patients to share experience of natural health care with their MDs
	
	
	

	Send natural health care representatives to visit with MDs
	
	
	

	Create a referral system between MDs and natural health services
	
	
	

	Goal 2:  Develop public understanding of natural health care

	Strategy 2a:  Provide public education about natural health care

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Host Health Promotion Day
	
	
	

	Promote Gorge-wide demographic-specific marketing, i.e:

· Senior Discount Day

· Youth Health Information

· Gift Massages for outdoor recreationalists
	
	
	

	Create a PR group to do ongoing awareness raising on radio, in newspaper, etc.  Include sponsorship of Ski & Wind Reports
	
	
	

	Use Natural Health retail outlets as venues for educational forums   Possible topics include:

· How to interface with insurance companies
	New Healthy Habits store is possible forum
	
	

	Create Speakers Bureau for community groups

· Health classes in schools

· Presentations at Sr. Citizen Centers
	
	
	

	Participate in Planetree’s Street Fair, Skyline Hospital’s Health Fair, etc.
	
	
	

	Strategy 2b:  Create symbiotic relationship between natural health services and conventional practitioners

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Publish on the web and send(quarterly?) newsletters to physicians with good, brief information and patient testimonials about natural health care in the Gorge
	
	
	

	Continue to support medical schools’ inclusion of natural health care in curriculum
	Partner with CGCC nursing program?
	
	

	Encourage patients to share experience of natural health care with their MDs
	
	
	

	Send natural health care representatives to visit with MDs
	
	
	

	Create a referral system between MDs and natural health services
	
	
	

	Goal 3:  Develop the infrastructure of the Gorge for more Natural Health Care Business


	Strategy 3a:  Develop a workforce that is well-trained in professional skills

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Provide workforce training in confidentiality and privacy issues
	
	
	

	Strategy 3b:  Start a school for natural health care providers in the Gorge

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Offer classes through CGCC?
	Doug Barnard?
	
	

	Strategy 3c:  Create more multi-modality clinics and mentoring opportunities for new providers

	Project
	Leader(s)
	Stakeholders
	Timeframe

	
	
	
	

	

	

	Goal 4:  Promote the Gorge as a destination for health and healing

	Strategy 4a:  Partner with Tourist Groups to include promotion of healing value of the Gorge

	Project
	Leader(s)
	Stakeholders
	Timeframe

	Provide display cards of available services at key tourist locations
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