Katy Minks Presentation Notes 4.22.2010 Columbia Gorge Transportation Summit

I. Introduction
a. Self Introduction
b. Preliminary remarks
Il. Early Transportation Experience
a. Growing up with Brothers
b. First Car
i. Commuting to work
ii. Carpooling
c. Vanpooling to Lab
lll. Later Transportation Experience
a. Working in Small Town
i. Private auto
ii. Public Systems
b. Working at Dam
i. One Person Commuting
1. Freedom
2. Cost
ii. Carpooling
1. Loss of Freedom
2. Cost Savings
3. Problems
iii. Vanpooling
1. Parallels with Carpooling
2. Cost Savings

3. Advantages
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4. Disadvantages
IV. Organizing Vanpools in the Government
a. Determining the Need
i. Canvassing Employees
ii. Indirect Issues
1. Not Enough Parking spaces for Employees
2. Fuel Costs
b. Researching Feasibility of Vanpools
i. Government Programs
ii. Vanpool Companies
iii. Costs Determining Factors
c. Operating Vanpools
i. Documentation
ii. Financial Tracking
iii. Lessons Learned

V. Concluding Remarks with Questions and Answers



